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About Minuteman

Minuteman High School is a four-year career and technical high school serving our member
towns: Acton, Arlington, Belmont, Bolton, Boxborough Carlisle, Concord, Dover, Lancaster,
Lexington, Lincoln, Needham, Stow, Sudbury, Wayland, and Weston, as well as 47 other cities
and towns in Eastern Massachusetts. Minuteman combines rigorous academics and preparation
for college with relevant career and technical programs. The school also provides career
development programs for adults as part of our self sustaining Community Education Program.

Enrollment

As of October 1, 2008, 25 high school students and 1 post graduate student were enrolled at
Minuteman providing a full time equivalent (FTE) of 26 students that reside in Lancaster.
Minuteman offers a part-time program where Nashoba Regional High School students are able to
take part in elective technical training courses on a half-day basis. Currently, very few Nashoba
Regional students take advantage of this unique program designed to give juniors and senior the
opportunity to explore career majors and still stay a part of Nashoba Regional High School. The
District offers ‘Post Graduate’ programs to Nashoba Regional High School students who are
seeking to enhance their own economic opportunity at Minuteman via skill development.

2008 Lancaster Graduates and Awards

Kristen Capen, Cosmetology
Mark Collett, Culinary Arts
Esther Culley, Medical Careers
Sarah Fahey, Cosmetology
Jennifer Morais, Cosmetology
Jessica Peters, Cosmetology

e Elizabeth Rios, Culinary Arts

At the 2008 graduation, Kristen Capen received the John and Abigail Adams Scholarship, and
Jessica Peters received the Vocational Program Award. These awards are given to students of
superior academic achievement and significant participation in school or community activities.
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Class of 2008 Graduate Achievement Highlights

92% graduated and entered college, became employed in their field of study, or enlisted
in the US military.

100% successfully passed the state-required MCAS tests in English and Math.

60% college acceptance, 33% career bound in field and 3% military

100% of Dental graduates passed the National Dental Board examination.

100% of Early Childhood Education graduates were certified by the Department of Early
Education and Care.

100% of Cosmetology graduates passed the state board examination.

Medical Occupation graduates achieved 100% in college acceptance.

Christopher Hanson, a Robotics program graduate from Medford, was honored as the
Massachusetts Vocational Student of the Year by the Minuteman Career & Technical
High School Committee, the Massachusetts Association of Vocational Administrators,
and the State Commissioner of Education.

Elizabeth Haberkorn, an Early Childhood Education student from Stow graduated
Valedictorian of the Class of 2008.

Student speakers at the Class of 2008 graduation ceremony were Valedictorian Elizabeth
Haberkorn of Stow, Salutatorian, Michael Lavy of Waltham, and Class President Erica
Lindstrom of Stow.

Leadership, Governance and Communication

Dr. Edward A Bouquillon was hired as superintendent beginning the 2007-2008 school
year.
A new Mission Statement was approved by the staff in March of 2008:

“Minuteman collaborates with parents, communities, and business leaders to serve a
diverse student body with multiple learning styles. Through a challenging, integrated
curriculum our students develop the academic, vocational, and technical skills necessary
to be productive members of a global community. We value life-long learning that fosters
personal and professional development in a safe and respectful environment. Minuteman
is committed to preparing all students for success.”

The School Committee re-organized to include 4 sub-committees; Finance, Curriculum
Instruction and Assessment, Capital and Facilities Planning, and Personnel. A taskforce
was formed to review and revise all District policies.

A revised organizational chart was approved, resulting in the elimination of several
administrative positions, the creation of site-based teams, clear lines of responsibility and
the introduction of Career Clusters.

A Communications Team was formed that seeks to provide a more consistent and
transparent message both internally and externally regarding the new mission of
Minuteman.
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Curriculum and Instruction

The Art program has been restored to the Minuteman Curriculum. More than 160
students have enrolled in 3 levels of classes and a waiting list has been established. A
Health class has also been established to supplement a well-rounded student education.
Music will be restored.

Career and Technical programs are now aligned along 5 Career Clusters: Trade &
Industrial; Human & Commercial Services, Business and Information Technology,
Agriculture and Transportation and Science and Technology. Clustering allows for
common core curriculum to be delivered in clusters to 9" and 10" grades students.

Since the Fall of 2008 all 9" grade students partake in daily English and Math instruction,
rather than the long-established “week on-week off” schedule, thus providing consistent
academic instruction in preparing for required MCAS score increases by the state
department of education.

Assessment and Program Evaluation

Minuteman developed a Non-traditional Exploratory Program through which all students
learn about the viability and challenges of men and women in non-traditional careers,
such as Automotive Technology, Carpentry and Construction, Computer Science, and
Engineering for women and in Medical Careers, Cosmetology/Barbering, and Office
Technology for young men. The students learn about these careers through a series of
hands-on exercises, guest speakers and alumni panelists, and field site visits to industry
partners.

Minuteman is moving toward a ‘modified inclusion model’ for Special Education
students. Professional development for staff continues as we implement this proven
strategy.

Minuteman will be undergoing its 3 New England Association of Schools and Colleges
Decennial re-accreditation site visit in March of 2009.

Minuteman students performed very well on the 2008 MCAS: 94% pass rate in Math,
99% pass rate in English, 100% pass rate in Chemistry, 92% pass rate in Biology.

Professional Development

The Minuteman staff has prioritized two professional development topics for the 2007 —
2010 timeframe. Based upon feedback from our EQA report, several half day training
sessions on summative and formative assessment methodologies are being held. In
addition, the development of Professional Learning Communities is happening for 40
staff with several outside resources.

Student Access, Participation and Support

Minuteman reorganized the assignment of guidance counselors to provide incoming 9"
graders with a dedicated guidance counselor. Our research had shown that many
freshmen felt that they needed additional support as they made the adjustment to
Minuteman.
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e In addition to having a dedicated 9" grade counselor, the re-assignment strategies now
include counselors covering the career clusters. This provides the counselors with a more
thorough knowledge of the career areas and the staff.

e Minuteman offers 16 sports with three levels (Varsity, Junior Varsity and Freshmen)
throughout the school year. Over the past 7 years the number of participants has doubled
in many of the sports offered. Minuteman maintains a no cut and no athletic fee policy. In
addition, Minuteman students have access to more than 30 clubs and activities.

e The Minuteman Parent Association meets monthly and supports all aspects of the
Minuteman community. In addition, they assist in fundraising for scholarships awarded at
graduation. The goal of the MPA is to help support student access and achievement in all
areas including but not limited to academic, vocational, athletic, and extra-curricular
activities.

e A new website is to be launched in February 2009 — www.minuteman.org

Financial and Asset Management Effectiveness and Efficiency

e The Minuteman FY09 budget was passed unanimously at $17,001,622, which
represented a 1.53% increase after removing the Middle School Tech Programs.
Healthcare, utility increases, as well as the NEASC re-accreditation increased the budget.
Decreases in the FY09 salary budget were due to the reduction of administrators,
removing the Middle School Tech Program from the full district assessment and
replacing several career and technical teachers with technical assistants in programs
experiencing enrollment dips.

e Staff was reduced in by 4.5 FTE positions in the FY09 budget. Budgets continue to be
tightly managed as Minuteman seeks to ‘right size’ itself and reduce its per pupil
expenditures.

e The FY08/09 Capital funds were used for major systems repairs, implementing the
approved Technology Plan, upgrading the reception area, adding a Welcome Center,
relocating the IT office, and renovations of common areas.

Minuteman Regional School Committee 2008

Acton Charles Olmstead
Arlington Laura Morrissette Vice-Chair
Belmont Joseph Scali

Bolton Kileen Burgoyne
Boxborough Donna Corey

Carlisle Mariellen Perugini
Concord John Lang, Secretary
Dover Ford Spalding

Lancaster Open

Lexington David Horton

Lincoln Kemon Taschioglou
Needham Jeffrey Stulin, Chairperson
Stow Alice Deluca

Sudbury David Manjarrez
Wayland Mary Ellen Castagno
Weston David Harmon
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January 7, 2008

January 8, 2008

January 9, 2008

January 24, 2008

February 5, 2008

March 10, 2008

March 14, 2008

March 31, 2008

April 19, 2008

April 22, 2008

April 22, 2008

May 8, 2008

May 12, 2008

X. TOWN RECORDS

Judith Vandegrift Arnold resigned as a member of the Lancaster
Cultural Council, effective immediately.

Wilfred Delorey, 38 Pond View Drive, Clinton, was sworn in as
Inspector of Plumbing & Gas, effective January 8, 2008 to January
8, 20009.

At a regular meeting on December 11, 2007 and continued to
January 8, 2008, the Lancaster Conservation Commission voted to
adopt the Wetlands Protection Regulations, effective when the
Wetlands Protection Bylaw is approved by the State Attorney
General.

At a regular meeting on January 24, the Board of Appeals voted to
reorganize with Scott Miller as Chairman and Robert Marshall as
Vice Chairman.

Karen Shaw was sworn in as a member of the Memorial Day
Committee, effective July 1, 2007 to June 30, 2008.

The Board of Selectmen unanimously voted to appoint Matthew
Locke and Jonathan Clark as Assistant Clock Winders of the Town
Clock located in the First Church of Christ — Unitarian.

Rita DiStefano-French resigned as a member of the Animal
Control Commission, effective immediately.

Erin DeCoste was sworn in as a member of the Animal Control
Commission, to fill the term of Rita DiStefano-French to
November 15, 2008.

Thomas G. Kennedy resigned as a Member of the Conservation
Commission, effective April 22, 2008.

Mary K. Paquette was sworn in as a member of the Memorial Day
Committee, effective July 1, 2007 to June 30, 2008.

Joy M. Peach was sworn in as a member of the Memorial Day
Committee, effective April 12, 2008 to June 30, 2008.

Henry A. Paszko was sworn in as a member of the Memorial Day
Committee, effective April 28, 2008 to June 30, 2008.

Ann P. Fuller was sworn in as a member of the Memorial Day
Committee, effective April 28, 2008 to June 30, 2008.
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May 13, 2008

May 13, 2008

May 13, 2008

May 15, 2008

May 16, 2008

May 20, 2008

May 20, 2008

May 20, 2008

May 20, 2008

May 28, 2008

May 29, 2008

May 29, 2008

June 4, 2008

June 9, 2008

June 10, 2008

Frank T. MacGrory was sworn in as a member of the Board of
Library Trustees, effective to the annual town election on May 9,
2011.

John P. Sonia was sworn in as a member of the Board of
Selectmen, effective to the annual town election on May 9, 2011.

Emily J. Rose was sworn in as a member of the Board of Library
Trustees, effective to the annual town election on May 9, 2011.

Meledath Govindan was sworn in as a member of the Nashoba
Regional School Committee, effective to the annual town election
on May 9, 2011.

John J. Wojciak was sworn in as a member of the Finance
Committee, effective to the annual town election on May 9, 2011.

John A. Foster, Il, was sworn in as Superintendent of the
Department of Public Works, effective May 1, 2008 to April 30,
2009.

David 1. Spanagel was sworn in as Moderator, effective to the
annual town election on May 11, 2009.

Kyle Silvio was sworn in as an Alternate Inspector of Plumbing
and Gas for the Town of Lancaster for a term of one year.

Ara Tyler was sworn in as a full member of the Conservation
Commission, effective to June 30, 2011.

Carol J. Sonia was sworn in as a member of the Memorial Day
Committee, effective May 19, 2008 to June 30, 2008.

Philip F. Lawler was sworn in as a member of the Planning Board,
effective to the annual town election on May 13, 2013.

At a regular meeting on May 29, 2008, the Board of Health voted
to reorganize with Robert L. Baylis, Chair, Stephen Piazza, Vice-
Chair, and Vera B. Davis, Clerk.

Stephen Piazza was sworn in as a member of the Board of Health,
effective to the annual town election on May 9, 2011.

Douglas A. DeCesare was sworn in as a member of the Board of
Public Works, effective to the May 9, 2011 Annual Town Election.

Theodore R. Manning was sworn in as an Associate Member of the
Conservation Commission, effective June 2, 2008 to June 30,
2010.
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June 13, 2008

June 13, 2008

June 18, 2008

June 23, 2008

June 23, 2008

June 23, 2008

June 23, 2008

June 23, 2008

June 23, 2008

June 24, 2008

July 1, 2008

July 7, 2008

July 14, 2008

At a regular meeting on June 9, the Planning Board voted to
reorganize with Jeanne Rich as Chair, Frank Sullivan as Vice-
Chair, and Victor Koivumaki as Clerk.

At a regular meeting on June 10, the Conservation Commission
voted to reorganize, with Jean Lidstone as Chair, Peter Farmer as
Vice-Chair, and John Ledoux as Treasurer.

Roderick Thurston, 13 Porter Street, Shirley MA, was sworn in as
Alternate Building Inspector, effective July 1, 2008 to June 30,
2009.

Kevin D. Lamb was sworn in as Keeper of the Lockup, effective
July 1, 2008 to June 30, 2009.

David C. Kilbourn was sworn in as a member of the newly formed
Agricultural Commission, effective June 16, 2008 to June 16,
2011.

Kurt Schuffels was sworn in as a member of the newly formed
Agricultural Commission, effective June 16, 2008 to June 16,
2009.

Susan V. Miner was sworn in as a member of the newly formed
Agricultural Commission, effective June 16, 2008 to June 16,
2010.

Peter Jakubowicz was sworn in as a member of the newly formed
Agricultural Commission, effective June 16, 2008 to June 16,
2011,

Eric Jakubowicz was sworn in as a member of the newly formed
Agricultural Commission, effective June 16, 2008 to June 16,
2010.

Michael Sczerzen was sworn in as a member of the Historical
Commission, effective July 1, 2008 to June 30, 2011.

Michele Marino, of 23 Linden Street, Berlin, MA, was sworn in as
Lancaster’s Veterans Agent, effective July 1, 2008 to June 30,
2009.

Richard Pauley resigned as Building Commissioner and Zoning
Enforcement Officer, effective immediately.

Mary G. Vincent was sworn in as a member of the Council on
Aging, effective July 1, 2008 to June 30, 2011.
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July 15, 2008

July 21, 2008

August 6, 2008

August 6, 2008

August 6, 2008

August 14, 2008

August 14, 2008

August 19, 2008

August 21, 2008

August 21, 2008

August 27, 2008

August 27, 2008

August 28, 2008

September 4, 2008

William A. Kilbourn was sworn in as Fence Viewer, effective July
1, 2008 to June 30, 2009.

Henry A. Richter was sworn in as a member of the Recreation
Committee, effective July 1, 2008 to June 30, 2011.

Joseph A. Quinn, 391 Union Street, Leominster, was sworn in as
Sealer of Weights and Measures, effective July 1, 2008 to June 30,
2001.

Joseph A. Quinn, 391 Union Street, Leominster, was sworn in as
Measurer of Wood & Bark, effective July 1, 2008 to June 30, 2001.

Cara Sanford resigned as a member of the Town Forest
Committee, effective immediately.

At a regular monthly meeting on August 6, the Lancaster
Agricultural Commission voted to appoint David Kilbourn as
Chair, Peter Jakubowicz, Vice-Chair and Susan Miner,
Clerk/Treasurer.

Jean Lidstone was sworn in as Environmental Coordinator for the
Town of Lancaster, effective July 1, 2008 to June 30, 2009.

Maria C. Moreira was sworn in as an Associate Member of the
Agricultural Commission, effective July 21, 2008 to July 21, 2011.

Claudia Hull was sworn in as a member of the Council on Aging,
effective July 1, 2008 to June 30, 2011.

Lucinda McLaughlin was sworn in as a member of the Personnel
Board, effective July 1, 2008 to June 30, 2011.

Joy F. Peach was sworn in as a member of the Lancaster Cultural
Council, effective August 25, 2008 to August 25, 2011 (1* three-
year term).

Ruth Anderson was sworn in as an Associate Member of the
Conservation Commission, effective August 25, 2008 to June 30,
2011.

Nicole C. Glover was sworn in as a member of the Lancaster
Cultural Council, effective August 25, 2008 to August 25, 2011 (1%
three-year term).

Cynthia Bradbury was sworn in as a Member of the Board of
Assessors, effective July 1, 2008 to June 30, 2011.
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September 15, 2008

September 22, 2008

September 30, 2008

October 6, 2008

October 15, 2008

October 15, 2008

October 20, 2008

November 3, 2008

November 17, 2008

November 17, 2008

December 1, 2008

December 17, 2008

December 22, 2008

Sarah E. Gulliver was sworn in as a Member of the Board of
Appeals, effective July 1, 2008 to June 30, 2013.

Roger R. Melanson resigned as a member of the Council on Aging,
effective immediately.

At a regular meeting of the Lancaster Historical Commission on
September 29, 2008, Michael Sczerzen was voted Chairman and
Elizabeth Colley, Vice-Chairman, for terms of July 1, 2008 to June
30, 20009.

Marjorie F. Corbley-Whittier resigned as a member of the Council
on Aging, effective immediately.

Peter Munro, of 12 Patricia Road, Westminster, was sworn in as
Lancaster’s Building Commissioner, effective November 3, 2008
to June 30, 2012.

Jill Nowak resigned as a member of the Town Green Buildings
Advisory Committee and the Lancaster Cultural Council, effective
immediately.

David Knott resigned as a member of the Lancaster Historical
Commission, effective immediately.

Erin DeCoste was sworn in as a member of the Animal Control
Commission, effective November 15, 2008 to November 15, 2011.

Citing family obligations, Kathleen Suits resigned from the
Lancaster Commission on Disability, effective November 17,
2008.

Claudia Hull resigned from the Lancaster Council on Aging,
effective immediately.

John T. Ledoux resigned as a Member of the Conservation
Commission, effective November 30, 2008.

Ruth Anderson was appointed from an Associate Member to a
Regular Member of the Conservation Commission, to fill the
unexpired term of John T. Ledoux, effective to June 30, 2010.

Heather L. Lennon was sworn in as a member of the Historical

Commission, to fill the unexpired term of David Knott, effective
December 15, 2008 to June 30, 2011.
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XI1.ELECTIONS AND TOWN MEETINGS

PRESIDENTIAL PREFERENCE PRIMARY
FEBRUARY 5, 2008

RESULTS
DEMOCRATS

LANCASTER RESULTS - CERTIFIED 02/08/2008

PRESIDENTIAL PREFERENCE ol ot | GRANDTOTAL
JOHN R. EDWARDS 9 13 22
HILLARY CLINTON 237 363 600
JOSEPH R. BIDEN, JR. 1 2 3
CHRISTOPHER J. DODD 0 0 0
MIKE GRAVEL 0 0 0
BARACK OBAMA 227 287 514
DENNIS J. KUCINICH 1 0 1
BILL RICHARDSON 0 0 0
ALL OTHERS 2 1 3
NO PREFERENCE 3 2 5
BLANKS 0 1 1
TOTAL 480 669 1,149
STATE COMMITTEE MAN ol ot | GRANDTOTAL
WRITE IN 0 0 0
All Others 79 70 149
Blanks 401 599 1,000
TOTAL 480 669 1,149
STATE COMMITTEE WOMAN ol ol | GRANDTOTAL
MARY H. WHITNEY 298 394 692
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WRITE IN 0 0 0
All Others 4 2 6
Blanks 178 273 451
TOTAL 480 669 1,149
TOWN COMMITTEE ol Toul | GRANDTOTAL
GROUP 0 0 0
DAVID MCNALLY 242 362 604
KATHLEEN M. SUITS 235 324 559
JOANNE C. FOSTER 273 372 645
RICHARD L. GARCIA 214 310 524
MARY C. GARCIA 219 314 533
HAROLD A VANASSE 234 364 598
JOYCE A. CORBOSIERO 211 325 536
THOMAS G. KENNEDY 244 341 585
STEPHEN J. KERRIGAN 263 356 619
GAIL F. SULLIVAN 226 305 531
RITA M. FORD 248 331 579
ELIZABETH M. NARBONNE 231 319 550
LEONARD J. KELLEY 209 300 509
MARY B. PERREIRA 219 321 540
DEBORAH A. ADAMS 217 319 536
MARTHA M. FORD 250 340 590
DONALD E. ADAMS 212 312 524
MARK S. FINNERTY 247 354 601
JAMES J. FORD, JR. 258 341 599
TIMOTHY J. SMITH 234 304 538
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STEPHEN J. PHILBIN 263 369 632
CLAIRE E. GRIFFITHS 207 318 525
ROSE M. MacDONALD 219 314 533
All Others 3 7 10
Blanks 6,622 9,103 15,725
TOTAL 12,000 16,725 28,725

REPUBLICANS

LANCASTER results

PRESIDENTIAL PREFERENCE ol ol | GRAND TOTAL
JOHN McCAIN 134 212 346
FRED THOMPSON 0 1 1
TOM TANCREDO 0 1 1
DUNCAN HUNTER 0 0 0
MIKE HUCKABEE 23 18 41
MITT ROMNEY 172 323 495
RON PAUL 12 28 40
RUDY GIULIANI 0 2 2
ALL OTHERS 0 1 1
NO PREFERENCE 1 0 1
BLANKS 1 0 1
TOTAL 343 586 929
STATE COMMITTEE MAN i ot | GRANDTOTAL
LANCE D. MAY 180 332 512
WRITE IN

All Others 4 2 6
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Blanks 159 252 411
TOTAL 343 586 929
STATE COMMITTEE WOMAN ol ol | GRANDTOTAL
NANCY J. GERLACH 181 345 526
All Others 2 2 4
Blanks 160 239 399
TOTAL 343 586 929
TOWN COMMITTEE i ot | GRANDTOTAL
GROUP 0 0 0
EDWARD G. SANDERS 164 275 439
HENRY W. SHEPARDSON 144 250 394
HENRY A. RICHTER 171 274 445
WILLIAM A. KILBOURN 155 305 460
THOMAS NEIL MORRIS 158 261 419
ANNETTE H. MORRIS 156 255 411
HENRY A PASZKO 161 262 423
JAMIESON C. BURGOYNE 164 300 464
SHAWN S. WINSOR 148 280 428
JEANNE G. RICH 160 299 459
MARIETTA J. PORAS 145 258 403
DAVID P. FOSTER 150 270 420
JUDITH A. PRENTISS 149 261 410
SCOTT A. MILLER 151 279 430
JESSICA J. PIROZZOLO 144 255 399
JOHN A. RANIERI 135 258 393
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ANNA DIiPIETRO 145 260 405
All Others 3 5 8
Blanks 9,402 15,919 25,321
TOTAL 12,005 20,526 32,531
GREEN-RAINBOW

LANCASTER results

PRESIDENTIAL PREFERENCE ol ol | GRANDTOTAL
JARED BALL 0 0 0
RALPH NADER 0 0 0
ELAINE BROWN 0 0 0
KAT SWIFT 0 0 0
CYNTHIA McKINNEY 0 2 2
KENT MESPLAY 0 0 0
ALL OTHERS 0 0 0
NO PREFERENCE 0 0 0
BLANKS 0 0 0
TOTAL 0 2 2
STATE COMMITTEE MAN ol ol | GRANDTOTAL
All Others 0 0 0
Blanks 0 2 2
TOTAL 0 2 2
STATE COMMITTEE WOMAN ol ot | GRANDTOTAL
All Others 0 0 0
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Blanks 2 5
TOTAL 2 5
TOWN COMMITTEE Total Total | GRAND TOTAL
All Others 3 3
Blanks 17 17
TOTAL 20 20
WORKING FAMILIES

LANCASTER results

PRESIDENTIAL PREFERENCE Total Total | GRAND TOTAL
ALL OTHERS 2 5
NO PREFERENCE 0 0
BLANKS 0 0
TOTAL 2 5
STATE COMMITTEE MAN Total Total | GRAND TOTAL
All Others 0 0
Blanks > 5
TOTAL 2 5
STATE COMMITTEE WOMAN Total Total | GRAND TOTAL
All Others 1 1
Blanks 1 1
TOTAL 2 5
TOWN COMMITTEE Total Total | GRAND TOTAL
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All Others 0 0 0
Blanks 0 20 20
TOTAL 0 20 20
TOTAL VOTES CAST 823 1,259 2,082

WARRANT FOR
ANNUAL TOWN MEETING
May 5, 2008
THE COMMONWEALTH OF MASSACHUSETTS

Worcester, ss.
To any Constable of the Town of Lancaster in the County of Worcester,

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn the inhabitants of the Town of Lancaster
qualified to vote in the elections and Town affairs, to meet in the Machlan Auditorium, Atlantic Union College at 338 Main Street in
said Lancaster on Monday, the fifth day of May, at 7:00 o'clock in the evening, then and there to act on the following Articles:

ARTICLE 1
Board of Selectmen

To hear the annual report of the Board of Selectmen and to act thereon.

ARTICLE 2
Board of Selectmen

To see if the Town will vote to authorize the Treasurer to enter into a Compensating Balance

Agreement(s) for FY2009, pursuant to M.G.L. c.44, 853F, or act in any manner relating thereto.

The Finance Committee recommends passage of this article

ARTICLE 3
Board of Selectmen

To see if the Town will vote to request the Board of Assessors to commit $15,000 (Fifteen
Thousand) from the FY2009 Overlay Account for Abatements to fund the Senior Citizen Tax
Work-off Abatement Program, or act in any manner relating thereto. The Finance Committee

recommends passage of this article
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ARTICLE 4

Board of Selectmen

To see if the Town will vote to authorize the following FY09 Revolving Funds, in accordance
with G.L. c. 44, 853EY, or act in any manner relating thereto:

recommends passage of this article.

The Finance Committee

REVOLVING AUTHORIZED TO REVENUE USE OF SPENDING DISPOSITION OF
FY06 FUND
FUND SPEND FUND SOURCE FUND LIMIT BALANCE
Council on Aging Council on Aging Senior Newsletter Newsletter printing/ $ 2,000 Balance Available
Advertising mailing; other activities for Expenditure
Stormwater Community Development Balance Available
Management and Planning fees Engineering fees $ 50,000 For Expenditure
Activities and
Disability Disability Activities and Programs $ 2,000 Balance Available
Commission Commission Donations for Disabled persons for Expenditure
Research-related
Historical Historical Research fees & wages $ 2,000 Balance Available
Commission Commission other charges and expenses for Expenditure
Library Book Fines Library Trustees Late Book & Books - Materials $ 6,000 Balance Available
Materials Fines for Expenditure
Library Photocopy Library Trustees Patron photocopy Photocopy equipment $ 675 Balance Available
fees and supplies for Expenditure
Library Lost Items Library Trustees Lost Book/Item Books - Materials $ 500 Balance Available
replacement charge for Expenditure
M.A.R.T. Council on Aging Reimbursement - Wages and Expenses $ 45,000 Balance Available
for Senior Van
M.A.R.T/Bus fees operation for Expenditure
Conservation Conservation
Consultants Conservation Fees from Consulting $ 20,000 Balance Available
Commission Applicants services for Expenditure
Planning Board Planning Board Fees Planning-related $ 50,000 Balance Available
Expenses for Expenditure
Community
Development Community Reimbursement for Legal Ad publications $ 2,500 Balance Available
Legal Ads Development advertising for Expenditure
Publications Town Clerk Publications Fees Publications reprinting $ 2,500 Balance Available
Reprinting expenses for Expenditure
Recycling Recycling Donations - Fees - Operating Expenses $ 15,000 Balance Available
Committee Sale of products for Expenditure
$
Recreation Committee Selectmen fees Recreation programs 25,000 Balance Available
for Expenditure
Library
Lost/Replacement Replacement
Cards Library Trustees Fess/charges materials/supplies $ 500 Balance available
For expenditure
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ARTICLE S
Board of Selectmen

To see if the Town will vote to amend the Personnel Compensation Wage and Salary Schedule by
increasing all amounts by 2% effective July 1, 2008 (detail below), or act in any manner relating thereto.

The Finance Committee recommends passage of this article.

FY2009 Proposed Wage Scale

JL —
GRADE| STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
1 hourly 8.94 9.31 9.71 10.11 10.53 10.98 11.42
annual 18,656.70 | 1944471 | 2027532 | 21,105.92 | 21,979.12 | 22,916.22 | 23,853.31
2 hourly 10.40 10.83 11.29 11.78 12.26 12.77 13.30
annual 21,723.55 | 22618.05 | 2357644 | 24598.73 | 25599.72 | 26,664.60 | 27,772.07
3 hourly 11.41 11.89 12.38 12.90 13.45 14.01 14.60
annual 23,832.01 | 24,833.00 | 2585529 | 2694146 | 2809153 | 29262.90 | 30,476.87
4 hourly 12.35 12.87 13.41 13.98 1457 15.18 15.80
annual 25791.39 | 26,877.57 | 28,006.34 | 29,199.01 | 30,412.97 | 31,690.83 | 32,989.98
5 hourly 13.27 13.81 14.39 15.00 15.63 16.28 16.95
annual 27,708.18 | 28,836.95 | 30,050.91 | 31,328.77 | 32,627.92 | 33,990.97 | 35396.61
6 hourly 13.71 14.29 14.89 15.52 16.16 16.83 17.53
annual 28,623.97 | 29,837.94 | 3109450 | 3241495 | 3373540 | 35141.04 | 36,610.57
7 hourly 14.83 15.44 16.10 16.76 17.46 18.19 18.93
annual 30,966.71 | 3224457 | 33,607.61 | 34,991.96 | 3646149 | 37,973.62 | 39,528.35
8 hourly 15.45 16.11 16.77 17.47 18.21 18.96 19.75
annual 32,265.86 | 33,628.91 | 35013.25 | 3648279 | 38,016.22 | 39592.24 | 41232.15
9 hourly 16.14 16.81 1751 18.26 19.02 19.79 20.62
annual 33,692.80 | 3509844 | 36,567.98 | 38,122.70 | 39,720.02 | 41,317.34 | 43,063.75
10 hourly 17.62 18.35 19.13 19.93 20.78 21.65 22.54
annual 36,780.96 | 38,314.38 | 39,933.00 | 4161551 | 43,383.21 | 45214.80 | 47,067.70
11 hourly 20.03 20.86 21.74 22.64 23.57 2457 25.59
annual 41,828.49 | 43,553.59 | 4538519 | 47,280.67 | 49,218.75 | 51305.92 | 53,435.68
12 hourly 2051 21.37 22.28 23.21 24.16 25.16 26.23
annual 42,829.47 | 4461847 | 46,513.96 | 48,452.04 | 50,454.01 | 52541.18 | 54,777.43
13 hourly 22.41 23.35 24.33 25.35 26.41 27.52 28.66
annual 46,790.83 | 48,750.21 | 50,794.78 | 5292454 | 5513949 | 57,460.92 | 59,846.26
14 hourly 25.05 26.11 27.19 28.33 29.51 30.75 32.04

126




annual 52,306.91 54,521.86 56,779.40 59,143.44 61,613.96 64,212.26 66,895.76

15 hourly 26.42 27.53 28.67 29.88 31.12 32.43 33.78

annual 55,160.78 57,482.22 59,867.55 62,380.67 64,978.98 67,705.07 70,537.65

16 hourly 27.47 28.61 29.81 31.06 32.36 33.71 35.12

annual 57,354.44 59,739.77 62,252.88 64,851.19 67,577.28 70,388.57 73,327.64
ARTICLE 6

Board of Selectmen

To see if the Town will vote to accept any public funds for repairs to roadways, culverts, bridges, water
systems and tree planting, and snow removal, and to authorize the Collector-Treasurer to take from available
funds or to borrow in anticipation of authorized reimbursements, or act in any manner relating thereto. The
Finance Committee recommends passage of this article.

ARTICLE 7
Board of Selectmen

To see if the Town will vote to transfer from available funds or authorize the Treasurer-Collector
to borrow in anticipation of reimbursements, a sum of $236,158.00 (Two-Hundred and Thirty-
Six Thousand One Hundred and Fifty-Eight) for authorized road improvements and other
projects provided for under Chapter 90 Local Transportation Aid. The Board of Public Works is
authorized to expend funds authorized by this article subject to pre-approval of a Capital
Expenditure Plan by the Board of Selectmen and Finance Committee, or act in any manner
relating thereto. The Finance Committee recommends passage of this article.

ARTICLE 8
Board of Selectmen

To see if the Town will approve the following Capital Improvement Program for Fiscal Year 2009 and
the ensuing two fiscal years as set forth below, or act in any manner relating thereto. The Finance
Committee recommends passage of this article.

Town of Lancaster

3 Year Capital Plan - Procurement Schedule

Department Item FY09 FY10 FY11
Police Police Cruiser 4X4 34,035 34,035 | 35,736
Police Station Carpet/Paint 5,000 25,000
Radar Trailer
Fire SCBA Life Safety Upgrades 0
Utility Pickup 35,000
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Hovercraft 34,000
Replace Ladder Truck 400,000
South Station Structural Repairs 0
Replace 1971 Tanker 325,000
Communications | Public Safety Communication Base 50,000
MR and LB — Kitchen Replacement
School Project 0 15,000 | 15,000
MR and LB — Security Systems 0
MR Addition Design Services 0| 250,000
Highway Cemetery Hot Topping 35,000
40,000GVW truck/snowplow/sander 40,000
Water Meter Replacements 25,000
New Water Source 0
2.5 Yd Diesel Wheel Loader
w/attachments 150,000
DPW Office Building Expansion 200,000
New 54” 20HP commercial mower with
accessories 0
4 x 4 Tractor Loader Backhoe — Water
Division 80,000
Town Buildings | Veterans War Memorial 0 15,000 | 15,000
Town Green Buildings Re-Hab 0
Fiber Optic Library to Town Hall 10,000
Computer Tech | Computer purchases/replacements 0 11,025 | 11,576
Tennis Court
Recreation Rehabilitation/Reconstruction 10,000.
Annual Total 169,035 1,064,060 627,312

ARTICLE 9
Board of Selectmen

To see if the Town will appropriate the sum of $169,035 (One Hundred and Sixty Nine Thousand Thirty
Five Dollars) by taxation, by transfer from available funds, by borrowing, or any combination thereof, to
provide the following capital requests to be expended by the respective Departments or Officers

indicated, for the capital projects and purchases itemized and described;

recommends passage of this article.

The Finance Committee

a. Police 4x4 Vehicle Replacement

Amount: $34,035

Funds to be expended by: Police Department
Purpose:

To purchase a new marked police 4x4 cruiser as a

replacement for a 2003 model. The 2003 model will then
be transferred to the Town Hall for use by Inspectional
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Services, Board of Assessors and/or Public Buildings
Department.
Funding Source:

b. Police Station Carpet/Paint

Amount: $5,000
Funds to be expended by: Police Department
Purpose: To paint & carpet.

Funding Source:

C. Communication Public Safety Base

Amount: $50,000

Funds to be expended by: Communications

Purpose: Completion of Public Safety Base.

Funding Source:

d. Cemetery Hot Top

Amount: $35,000
Funds to be expended by: DPW — Cemetery Division
Purpose: To hot top cemetery.

Funding Source:

e. Water Meter Replacements

Amount: $25,000

Funds to be expended by: DPW — Water Division

Purpose: To purchase and install new water meters as replacements
for old meters.

Funding Source: Water Reserve Fund

f. Public Buildings Fiber Optic from Library to Town Hall

Amount: $10,000
Funds to be expended by: Board of Selectmen
Purpose: Connect Town Hall, Library with fiber optic

Funding Source:

g. Recreation
Amount: $10,000
Funds to be expended by: Recreation
Purpose: Reconstruction/Rehabilitation of Tennis Courts at Thayer
Field
Funding Source:
ARTICLE 10

Water Enterprise Fund
Board of Public Works

To see if the Town will vote to appropriate $700,000 (Seven Hundred Thousand) from the Water
Enterprise Fund, and to transfer $61,029 (Sixty-One Thousand and Twenty-Nine) from the Water
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Retained Earnings to finance the operation of the Water Department for the fiscal year beginning
July 1, 2008 (detail below), or act in any manner relating thereto. The operating expenses for the
Water Enterprise are entirely funded by water revenue. The Finance Committee recommends
passage of this article.

. Water Enterprise Revenues

User Charges 682,500
Connection Fees 9,500
Water Enterprise Available Funds 61,029
Investment Income 8,000 |
Total Revenues 761,029
11. Costs Appropriated in the Enterprise Fund
Salaries and Wages 202,989
Expenses 223,660
Capital Outlay — Equipment 0
Capital Outlay — Improvements 0
Reserve Fund
Debt Principal and Interest 225,000
Cross Connection 9,500

Budgeted Surplus

Indirect Costs 24,331
Benefits 53,363
Pension Costs 22,186

Total Indirect Costs 99,880
Total Costs Appropriated in E. F. 761,029
ARTICLE 11

Board of Selectmen

To see if the Town will vote to raise and appropriate the sum of $15,849,123 (Fifteen Million Eight
Hundred Four-Nine Thousand One Hundred Twenty Three Dollars) by taxation, by transfer from available
funds, from Water Enterprise, by borrowing, or any combination thereof; to defray the expenses of the
Town for the Fiscal Year beginning July 1, 2008, or act in any manner relating thereto. Finance Committee
recommends passage of this article

Budget Attachment is at the end of the Warrant

ARTICLE 12
Board of Selectmen

To see if the Town will vote to create an Agricultural Commission as follows, or act otherwise in
relation thereto.

Purpose: The mission of the Agricultural Commission (“the Commission™) is to preserve,
revitalize and sustain the Lancaster agricultural industry and to promote agricultural-based
economic opportunities. The Commission shall develop a work plan to guide its activities. Such
activities include, but are not limited to, the following: shall serve as facilitators for encouraging
the pursuit of agriculture in Lancaster; shall promote agricultural-based economic opportunities
in the Town; shall act as advocates and educators on farming issues; shall work for preservation
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of prime agricultural lands; and shall pursue all initiatives appropriate to creating a sustainable
agricultural community.

Membership: The Commission shall consist of five members, at least four of whom shall be
Lancaster residents, appointed by the Board of Selectmen. The Commission shall consist of a
minimum of three members whose primary or secondary source of income is derived from
farming of agricultural-based enterprises in Lancaster, and another two who are interested in
farming. The Board of Selectman shall appoint two alternates, one of which whose primary or
secondary source of income is derived from farming, and one who is interested in farming. The
members shall serve overlapping terms of three years, with the first two members for a term of
three years, two members for a term of two years, and one member for a term of one year.
Thereafter, appointments shall be for three year terms. The Board of Selectmen shall fill a
vacancy based on the un-expired term of the vacancy in order to maintain the cycle of
appointments. The Board of Selectmen shall appoint the alternates for three-year terms. The
Commission may recommend appointees to fill vacancies.

ARTICLE 13
Board of Selectmen

To see if the Town will vote to amend the General Bylaws by making ministerial, clerical
amendments and grammatical corrections thereto, including a recodification and recaptioning of
the complete General Bylaws, and further, to amend the General Bylaws to make certain
substantive amendments, all as set forth in the Final Draft of the Code of the Town of Lancaster,
dated April 1, 2008; provided, however, that all bylaws currently in force and not included in the
Code shall be repealed, but such repeal shall not apply to or affect any personnel bylaw, or take
any other action relative thereto.

ARTICLE 14
Board of Selectmen

To see if the Town will vote to amend the Zoning Bylaw by making ministerial, clerical
amendments and grammatical corrections thereto, including a recodification and recaptioning
of the complete Zoning Bylaw, and further, to amend the Zoning Bylaw to make certain
substantive amendments, all as set forth in Chapter 220 of the Final Draft of the Code of the
Town of Lancaster, dated April 1, 2008; provided, however, that all zoning bylaws currently in
force and not included in the Code shall be repealed, or take any other action relative thereto.

ARTICLE 15
Board of Selectmen

To see if the Town will vote to accept Oetman Way as a public way as heretofor laid out by the
Board of Selectmen and shown on plan entitled “Residential Subdivision Definitive Plan Plan of
Lots Sunset Ridge, Goss Lane, Lancaster, MA” dated May 16, 2005 made by Goldsmith, Priest
& Ringwall, Inc. and recorded with Worcester District Registry of Deeds in Plan Book 827,
Page 28, and filed with the Town Clerk, together with all related drainage, utility and other
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easements; said Oetman Way being more particularly described in the plan on file with the Town
Clerk, and in furtherance thereof to authorize the Board of Selectmen to acquire the fee interest
in said way, together with all related drainage, utility and other easements, by gift from the
record owner or owners thereof, or take any action relating thereto.

ARTICLE 16
Historical Commission

To see if the Town will vote for a bylaw that would prohibit any permanent structures from
being constructed above ground on the Town Green, defined by Thayer Memorial Drive and
Main Street. The restriction would exempt the present stone and bronze markers already erected
on the green. Also, it would exempt the four tress planted representing the four Thayer brothers
on the south and north corners, which would be replanted when needed by appropriate trees, and
the evergreen which presently stands in the middle of the green, or act in a manner relating
thereto.

ARTICLE 17
Board of Selectmen
Planning Board

To see if the Town will vote to amend the Lancaster Zoning Bylaw as follows, or act in relation
thereto.

1. Amend Article 11 Definitions by inserting the following definition at its appropriate
alphabetical location:

“ACCESSORY APARTMENT - A second dwelling unit subordinate in size to a
pre-existing single-family dwelling unit on the lot and having separate cooking,
sleeping and bathroom facilities, located either in the principal building or in an
existing accessory structure.”

2. Amend Section 3.21 Residential Uses under “Accessory Uses” as follows:

— by inserting a new row, immediately below “AA,” to be headed “AB. Accessory
apartment in a single-family dwelling, with no change in the principal use of the
premises,” with “SP” entries for each district, and with a note in the last column
reading “See Section 3.37.”

3. Amend Section 3.30 SUPPLEMENTARY USE REGULATIONS by adding new subsection
3.37, to read as follows:

“3.37 Accessory Apartments
@ The principal single-family detached dwelling shall have been lawfully in

existence for at least five years prior to the date of application for the
special permit under this Section.
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(b)

(©)

(d)

(€)

()

(9)

(h)

Either the primary single-family detached dwelling or the proposed
accessory apartment must be and remain owner-occupied, except for
temporary absences of no more than twelve consecutive months.

The habitable floor area of the accessory apartment, whether located in a
detached accessory structure or in the principal single-family dwelling
structure, shall not exceed 1/3 of the combined habitable floor area of the
apartment and the single-family dwelling, or 1200 square feet, whichever
is less.

The accessory apartment shall have its own separate entrance from the
outside. There shall be no more than one entrance door to the single-
family detached dwelling on any single facade. All stairways to upper
floors shall be enclosed within the exterior walls of the dwelling.

The accessory apartment unit shall be designed to be occupied by no more
than three persons, and shall conform to the Massachusetts Department of
Public Health Minimum Standards for Human Habitation and all other
applicable State codes for such occupancy.

If the dwelling is not to be served by both Town water and Town
sewerage, then the applicant must document that the Board of Health has
determined that provisions for water and sewage disposal will upon
occupancy be adequate for the anticipated number of inhabitants.

At least three parking spaces must be provided to service the primary
dwelling plus the accessory apartment. Not more than one parking space
may be located within a required yard. If more than two outdoor parking
spaces are to be provided on the premises, their visibility must be reduced
through use of landscaping materials per Zoning Section 13.42.

The special permit shall be approved provided that the proposal satisfies
paragraphs (a) through (g) above, and that the Planning Board determines
that there will be net benefits to the community through the proposed
housing provision and the design of the proposal, after consideration of the
following.

Q) The importance of the benefit resulting from serving either a
community housing need or a special need of potential occupants.

(i) How compatible the design of any exterior construction or
alterations, if any, is with the design of existing structures on the
site and in the neighborhood.

(iii)  How well any site alterations to accommaodate parking or building
expansion avoid damage to natural resources, to privacy and
sunlight on abutting premises, to the character of the
neighborhood, and to safety.
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Q) Applicants must submit plans and calculations to demonstrate compliance
with the above requirements, including the floor area limitations of §83.37
(c), the access requirements of §3.37 (d), and the parking requirements of
83.37(g).”

ARTICLE 18
Board of Selectmen

To see if the Town will vote pursuant to Massachusetts General Laws (M.G.L.) Chapter
71, Section 16B, or any other authority, to disapprove the bond authorization voted on
April 3, 2008 by the Nahsoba Regional School District for the field and track
replacement project at the Nashoba Regional High School; or do or act relating thereto.

ARTICLE 19
Board of Selectmen

To see if the Town will vote to make the following amendments to the Lancaster Personnel By-
law or act in any manner relating thereto:

Sections 4 — Definitions

ADD:
c-1. Reduced hours Part Time Employee — Any employee who is employed less than 19 hours for
each of the 52 weeks per year for the department or position in which that person is employed..

CHANGE:
e. Special, Temporary or Seasonal

Section 5 — Classification Plan
B. Employee Categories

ADD:
C. Reduced hours Part Time

CHANGE:
C:toD:
D: to E:

H. Work Week

Amend to:

The normal week for a regular full time employee shall be at least thirty-five (35), but not more
than forty (40) hours. The normal work week for a regular part time employee shall be at least
20 hours but less than 35 hours. A Reduced hours part time employee shall be regularly
scheduled hours that are less than 19 hours per week. The Department Head, with the approval
of the Board, Committee or commission responsible for the Department will establish and post
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permanently on the Department bulletin board the regular working hours for all employees of
that department. The normal lunch period will not be a paid period.

A. Application

ADD:

Reduced hours Part Time Employees — Eligible for vacation and sick time benefits, in
proportion to the ratio that their average weekly hours of work in the preceding twelve (12)
months bears to the normal work week for their job. Not eligible for Health Insurance or other
benefits.

ARTICLE 20
Board of Selectmen

To see if the Town will vote to transfer a sum of money from free cash to the stabilization fund,
or act in a manner relating thereto.

ARTICLE 21
Board of Selectmen

To see if the Town will vote to transfer $231,382.15 (Two Hundred and Thirty One Thousand
Three Hundred and Eighty Two Dollars and Fifteen Cents) plus any interest accrued through
June 30, 2008 from the Water Capital Fund to Water Retained Earnings, or act in a manner
relating thereto.

ARTICLE 22
Board of Selectmen

To see if the Town will vote to authorize the Board of Selectmen in enter into a Preservation
Restriction Agreement with the Commonwealth of Massachusetts regarding the preservation of
the Prescott Building, as on file in the office of the Town Clerk, and to file and record said
Preservation Restriction Agreement at the Worcester Registry of Deeds, or act in a manner
relating thereto

And you are directed to serve this Warrant by posting up attested copies thereof at the South
Lancaster Post Office, the Center Post Office, the Fifth Meeting House and the Town Hall, in
said Town fourteen days at least before the time for holding said meeting. Hereof fail not
and make due return of the Warrant with your doings thereon to the Town Clerk at the time
and place of meeting aforesaid.

SELECTMEN OF LANCASTER

Christopher Williams, Chairman

Shawn Winsor, Clerk

135



Jennifer Leone, Member

Date of Execution

CONSTABLE'S CERTIFICATION
I hereby certify under the pains and penalties of perjury that | posted an attested copy of this Warrant at the South Lancaster Post Office, the

Center Post Office, the Fifth Meeting House, and the Town Hall on the date attested. | further certify that this Warrant was posted in accordance
with the By-laws of the Town of Lancaster and the provisions of M.G.L. ¢.39, §10.

Attest:
Constable

Date:

The full text of the Warrant is available in the Town Hall and Thayer Memorial Library.
The Warrant will also be available at Town Meeting.
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ANNUAL TOWN MEETING
LANCASTER MASSACHUSETTS

Machlan Auditorium, Atlantic Union College
May 5, 2008

Notes

The Annual Town Meeting was called to order at 7:05 p.m. by Moderator Stanley B. Starr, Jr..
A total of 169 registered voters and 32 non-voting guests were signed in by Registrars Cecilia
Thurlow, Anna DiPietro and John Ranieri. Moderator Starr assigned Roberta Winsor, Fred
Martin and David Spanagel from among the meeting participants to serve as counters during the
meeting. Moderator Starr led in reciting the Pledge of Allegiance, and then introduced the Town
Officials sitting on the stage to the audience: Board of Selectmen (BOS) members Christopher
Williams, Shawn Winsor and Jennifer Leone, Finance Committee (FinCom) Members John
Wojciak, James Piermarini, James Riley and Walter Sendrowski, Town Administrator Orlando
Pacheco, Finance Director Cheryl Gariepy and Town Clerk Sue Thompson. Moderator Starr
then asked for a moment of silence in honor of the following Lancaster residents who had died

during the previous year:
Antonio G. Somensini
October 11, 1923 — July 31, 2007

Board of Selectmen
Building Inspector
Board of Appeals

Thayer Field Commission

Highway Safety Committee

Town Garage Building Needs Committee

Eileen R. Ryder
September 12, 1922 — August 26, 2007
Lancaster Police Department
Lancaster Senior Citizens

Mary H. Lavigne
September 28, 1899 — September 26, 2007
Boston Post Cane Recipient
Grand Marshall, 350" Parade

C. Richard Maitland Jr
June 11, 1937 — December 14, 2007
Volunteer — Office of Community
Development and Planning

Francis D. Tyler, Jr.
November 3, 1939 — December 31, 2007
Conservation Commission

The Moderator then introduced Mrs. Mildred L. Lewis to the audience. Mrs. Lewis, who turns
104 on May 7, is Lancaster’s oldest living citizen. Board of Selectmen Chairman Christopher
Williams and Historical Commission Chairman Michael Sczerzen on behalf of the Historical
Society presented the Boston Post Cane and replica pin to Mrs. Lewis, and then led the audience
in singing Happy Birthday to her.
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Article 1 — Upon a motion by Board of Selectmen member Shawn Winsor and a second by BOS
Chair Chris Williams, the reading of the Annual Report was waived.

Article 2 — Upon a motion by BOS member Jennifer Leone and a second by Chris Williams, the
Town voted unanimously to authorize the Treasurer to enter into a Compensating Balance
Agreement(s) for FY2009, pursuant to M.G.L. c.44, 853F. Finance Director Cheryl Gariepy
explained that compensating balance agreements are negotiated every year with banks so that the
banks can invest the town’s money and keep the interest in return for not charging the town fees
for banking services.

Article 3 — Upon a motion by Chris Williams and a second by Shawn Winsor, the Town voted
unanimously to request the Board of Assessors to commit $15,000 from the FY2009 Overlay
Account for Abatements to fund the Senior Citizen Tax Work-off Abatement Program.

Article 4 — Upon a motion by Shawn Winsor and a second by Jennifer Leone, the Town voted
unanimously to authorize the FY09 Revolving Funds as set forth in the Warrant, in accordance
with G.L. c. 44, 853E%. The FinCom recommended passage of this article.

Article 5 — Upon a motion by Jennifer Leone and a second by Chris Williams, the Town voted
unanimously to amend the Personnel Compensation Wage and Salary Schedule by increasing all
amounts by 2% effective July 1, 2008 in accordance with the schedule as set forth in the warrant. The
FinCom recommended passage of this article.

Article 6 — Upon a motion by Chris Williams and a second by Shawn Winsor, the Town voted
unanimously to accept any public funds for repairs to roadways, culverts, bridges, water systems
and tree planting, and snow removal, and to authorize the Collector-Treasurer to take from
available funds and to borrow in anticipation of authorized reimbursements. The FinCom
recommended passage of this article.

Article 7 — Upon a motion by Shawn Winsor and a second by Chris Williams, the Town voted
unanimously to take from available funds and authorize the Treasurer-Collector to borrow in
anticipation of reimbursements, the sum of $236,158 for authorized road improvements and
other projects provided for under Chapter 90 Local Transportation Aid.

Article 8 — Jennifer Leone moved and Chris Williams seconded that the Town vote to approve
the Capital Improvement Program for Fiscal Year 2009 and the ensuing two fiscal years as set
forth in the warrant, with one amendment: the police are purchasing a cruiser, not a 4x4. John
Lewis of 19 Evelyn Place asked the purpose of fiber optics from the library to the town hall.
Town Administrator Orlando Pacheco replied that it was to increase band width to accommodate
hook-up with the Prescott Building and Memorial School, once those buildings are back in use.
David Spanagel, 282 Goss Lane, wanted to know how the town would be able to afford the
capital improvement costs in the two ensuing years without raising taxes. FinCom chair John
Wojciak replied that the next two years are not cast in stone. The FinCom would try to find a
way to fund the capital purchases in out years, but if there was no money they would have to be
deferred to another year. Eugene “Pete” Christoph of 2 Heritage Lane asked if the Police
Department would consider buying a hybrid vehicle; Orlando Pacheco replied that they would
look at the ability to buy a hybrid and would look at the EPA ratings on any vehicle they
purchased. Sarah Spencer 674 Main Street wondered why the Town Green Buildings were not
in the capital plan; Orlando Pacheco replied that there was still money left over from what was
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appropriated last year. Alexandra Turner, 620 Main Street, asked how the capital plan would be
funded. Orlando replied that there was $1 million in free cash to pay for the purchases. Article 8
passed by majority vote.

Article 9 — Upon a motion by Chris Williams and a second by Shawn Winsor, the Town voted to
transfer $169,035 from free cash to fund the Fiscal Year 2009 Capital Plan as amended. Orlando
Pacheco stated that the money for water meter replacements would come from the water free cash
fund.

Article 10 — Upon a motion by Shawn Winsor and a second by Chris Williams, the Town voted
to appropriate $700,000 from the Water Enterprise Fund and transfer $61,029 from the Water
Retained Earnings to finance the operation of the Water Department for the fiscal year beginning
July 1, 2008, in accordance with the line item detail as set forth in the warrant.

Article 11 — Jennifer Leone moved and Chris Williams and Shawn Winsor seconded that the
Town raise and appropriate $15,849,123 to defray the expenses of the Town for the Fiscal Year
beginning July 1, 2008. Only one question came from the floor: David Spanagel, 282 Goss Lane,
asked why the salary component of many departmental budgets was increased even though the
column heading says it was level-funded. Orlando Pacheco replied that the reason varied from
department to department — some were because of union contract clauses and others were because
of individual salary negotiations. The article passed by unanimous vote.

Article 12 — Upon a motion by Chris Williams and a second by Shawn Winsor, the Town voted
unanimously to create an Agricultural Commission for the purpose of preserving, revitalizing and
sustaining the Lancaster agricultural industry and promoting agricultural-based economic
opportunities. In answer to a question from David Dunn, 129 Moffett Street, Chris Williams
reported that the Board of Selectmen approved this article.

Article 13 — Shawn Williams moved and Chris Williams seconded that the Town amend the
general bylaws as set forth in the Final Draft of the Code of the Town of Lancaster dated April 1,
2008 and repeal all general bylaws currently in force and not included in said Code, except that
such repeal shall not apply or affect any personnel bylaw currently in force. Planning Board
Chair Vic Koivumaki reported that in accordance with Mass General Law C40A 85 the Planning
Board held a public hearing in the Town Hall Auditorium on April 14 on this bylaw change, and
that the PB recommended approval. Jean Lidstone asked why the bylaws were changed. Town
Clerk Sue Thompson responded that the project to codify the bylaws started about two years ago
because the existing bylaws were in an inconsistent and inaccessible format. Codifying them
would make them computer searchable and more accessible to the public. The article passed
unanimously.

Article 14 — Upon a motion by Jennifer Leone and a second by Chris Williams, the Town voted
unanimously to amend the Zoning Bylaw to read as set forth in Chapter 220 of the Final Draft of
the Code of the Town of Lancaster dated April 1, 2008 and to further amend the Zoning Bylaw
by repealing all zoning bylaws currently in force and not included in said Code. PB Chair Vic
Koivumaki reported that in accordance with Mass General Law C40A 85 the Planning Board
held a public hearing in the Town Hall Auditorium on April 14 on this bylaw change, and that
the PB recommended approval. A 2/3 majority was required to pass this article; the vote was
unanimous.
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Article 15 — Chris Williams moved and Shawn Winsor seconded that the Town vote to accept
Oetman Way as a public way and to authorize the Board of Selectmen to acquire the fee interest
in said way, together with all related drainage, utility and other easements, by gift from the
record owner or owners thereof. John Schumacher-Hardy, 2 Main Street, asked if the intent was
for the road to become a public way when the development was originally approved. PB Chair
Vic Koivumaki replied that because of town meeting discussions several years ago, the PB now
always asks developers up front if they are planning to ask for streets to become public ways.
This developer from the start said he wanted this street to become a public way. The PB at the
time said it would approve the request if the roads were built to the standards in the town’s
subdivision regulations, and sent a letter to the BOS to that effect. Schumacher-Hardy asked
how much of a financial burden this street would add. FinCom Chair John Wojciak replied that
they couldn’t quantify that, but the Department of Public Works (DPW) asks for more equipment
and more manpower as new roads are added. Schumacher-Hardy didn’t believe the revenue
from the development would offset the additional tax burden, and although he appreciated that
the developer was honest up front, he urged a no vote on this article. David Dunn, 129 Moffett
Street, asked about a DEP problem with the road. Orlando replied that an area of the subdivision
was being monitored by Mass DEP and that although DEP says it is now in compliance, some
things still needed to be done and they hadn’t signed off on it yet. Alexandra Turner, 620 Main
Street, asked about the Conservation Commission’s order of conditions. Cara Sanford, a
member of the ConCom, said that the order of conditions had been extended and that the
developer was making good progress in addressing the concerns. Both PB Chair Koivumaki and
PB Member Pete Christoph stressed that the developer had met the established, very stringent
requirements that are higher standards than older roads followed, and that it is not fair to refuse
to make this road a public way. Jean Lidstone, 311 Neck Road, wants new roads in town to be
named after veterans, not developers. She wants an ad hoc committee established to come up
with names for future roads. Orlando Pacheco said he would put this on the agenda for the next
BOS meeting. The article passed by majority vote.

Article 16 — Upon a motion by Historical Commission Chair Michael Sczerzen and a second by
Joan Richardson, Article 16, which was a bylaw that would prohibit any permanent structures
from being constructed above ground on the Town Green, was withdrawn.

Article 17 — Shawn Winsor moved and Chris Williams seconded that the Town amend the
Lancaster Zoning Bylaw as printed in the warrant. The warrant article would add a definition of
and regulation of Accessory Apartments to the existing zoning bylaws. PB Chair Vic
Koivumaki reported that in accordance with Mass General Law C40A 85 the Planning Board
held a public hearing in the Town Hall Auditorium on April 14 on this proposed bylaw, and that
the PB recommended approval. Koivumaki said that this is the first of several bylaws that will
grow out of the adoption of the Master Plan to help shape the development of the town. He said
adoption of this bylaw would help toward meeting our affordable housing quota. Jean Lidstone
asked if apartments in houses are not currently considered affordable housing; Koivumaki
replied that they probably haven’t been. Orlando Pacheco added that the definition of affordable
housing is income-related. John Schumacher-Hardy asked if someone would have to build a
whole new apartment if they only wanted to add a bathroom. Other questions related to the same
issue. If several family units live in the same house, would they be required to build separate
apartments? Is the bylaw specifically for family members or for any apartment? If an apartment
is currently non-conforming would it still be non-conforming under this bylaw? Pacheco replied
that a bathroom would have to be in compliance with building codes. Koivumaki explained that
eventually an owner-occupied house with an in-law apartment becomes just a house with an
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apartment when the homeowner moves on or the in-law dies; the purpose of this bylaw is to
regulate those apartments. This bylaw gives homeowners a vehicle to go before the Board of
Appeals for a variance if they are currently non-conforming; it actually gives homeowners more
freedom, not less. The intent of the five year requirement is to prevent someone from buying a
big house and turning it into an apartment building; they would have to go to the Board of
Appeals for a variance for that. Schumacher-Hardy said having to add three parking spaces for
an apartment seemed excessive; James Burgoyne, 305 High Street Extention, replied that the
intent is to only add one parking space for an in-law apartment. He added that Lancaster is one
of the few communities that does not regulate in-law apartments. Michael Sczerzen, 24 Barnes
Court, asked if an accessory apartment in the sewer district would be assessed a hook-up fee.
Pacheco replied that if the house was already hooked up to the sewer an additional hook-up fee
would not be assessed, but the homeowner may need to purchase additional sewer credits. Jean
Lidstone said that the Clinton treatment Plant is at capacity and that additional credits are
limited. A two-thirds vote was required for passage. In accordance with §180-5 of Lancaster’s
Code of Bylaws, Moderator Starr declared the vote to be well over the 2/3 majority needed for
passage.

Article 18 — Chris Williams moved and Shawn Winsor seconded that the Town vote to
disapprove the bond authorization of the Nashoba Regional School District voted on April 3,
2008. The bond authorization is for the field and track replacement project at the Nashoba
Regional High School. Bill Spratt, NRSD’s Director of Facilities, presented a short movie that
showed the condition of the fields and explained that because of all the teams that use the fields,
none of them could have “time off” to recover between seasons. He explained that because of
where the fields were, chemicals couldn’t be used to preserve the sod. Ara Tyler, 91 Mary
Catherine Drive, pointed out that this project would add $50k per year to the school budget and
wondered why the school system couldn’t plan on money from fundraising. Lancaster NRSD
School Committee representative Don Adams said a fundraising plan is in place. Ted Manning,
49 Poulin Drive, suggested that residents Google synthetic turf and staph infections and find out
how detrimental this type of field is to the health of the kids who play on it. He added that the
tire/rubber component of the synthetic field compacts over time and can cause injuries. He
thought it would be better to build more fields than to make the current one synthetic. Spratt
replied that grass fields are more susceptible to microbes than synthetic fields. He added that the
turf field has an eight-year warranty and if it compacts in that time, the company would have to
replace it. He said NRSD would have to purchase land to expand the fields if it couldn’t fix the
current ones. John Schumacher-Hardy asked if the BOS and FinCom supported the field
renovations. John Wojciak said the FinCom voted to disapprove the bond authorization because
they didn’t believe the hoped-for offsets would actually happen. Although the FinCom is in
favor of a good sports program and good facilities at Nashoba, they just don’t believe the
numbers in this plan. BOS Chair Chris Williams said the BOS didn’t take a stand on the article.
NRSD Assistant Superintendent George King said the district faces liabilities with the current
field because of its condition. He said if the bond authorization did not go through, the district
would maintain current athletic programs but would have to do remedial work on all the fields.
He said it wasn’t feasible to bus students to practice on fields at other schools in the district.
Lancaster NRSD school committee member Meledath Govindan said he had been as skeptical as
many residents are at first, but after seeing the fields and looking at the numbers he was now
convinced that it made more sense to install the turf. Pete Christoph, Roger Oetman of 45
Fairview Hill, George Paglia of 18 Squire Shaler Lane and Jeff Parrow of 282 Ponakin Road all
spoke in favor of the new turf and urged voters to accept the bond authorization. A hand count
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resulted in a vote of 59 yes and 68 no; the article to disapprove the bond issued was defeated and
thus the town voted in favor of going ahead with installing the synthetic turf.

Article 19 -- Upon a motion by Shawn Winsor and a second by Chris Williams, the Town voted
unanimously to amend the Lancaster Personnel By-law as printed in the warrant. Resident Jean
Lidstone, 311 Neck Road, asked why these changes were needed; Finance Director Cheryl
Gariepy replied that they addressed part-time employees who regularly work the same number of
hours every week for 52 weeks a year.

Article 20 -- Upon a motion by Jennifer Leone and a second by Chris Williams, the Town voted
unanimously to transfer one million dollars from Free Cash to the Stabilization Fund. The
FinCom recommended passage of this article.

Article 21 -- Upon a motion by Chris Williams and a second by Shawn Winsor, the Town voted
unanimously to transfer $231,382.15 plus interest accrued through June 30, 2008 from the Water
Capital Fund to Water Retained Earnings. Finance Director Cheryl Gariepy explained that this
transfer was requested by the Massachusetts Department of Revenue to fix an accounting error
from previous years.

Article 22 — Upon a motion by Shawn Winsor and a second by Chris Williams, the Town voted
to authorize the Board of Selectmen to enter into a Preservation Restriction Agreement with the
Commonwealth of Massachusetts for the Prescott Building and to file and record said
Preservation Restriction Agreement at the Worcester Registry of Deeds. Jean Lidstone asked for
an explanation of this article; Planning Director Noreen Piazza replied that her office had applied
for a grant from the Mass Historical Commission for about $100k to install interior storm
windows on the Prescott Building; if the grant is awarded, the Preservation Restriction
Agreement would require that no substantial exterior changes were made to the building. There
being only one dissenting vote, the Moderator declared the 2/3 majority vote needed for passage.

John Schumacher-Hardy, 2 Main Street, moved to reconsider Article 18, and the motion was
seconded. A point of order claim that Mr. Schumacher-Hardy did not vote on the prevailing side
was dismissed by Moderator Starr. Resident Sean Doyle urged voters not to reconsider, in the
name of fairness. The motion to reconsider was defeated.

There being no further business, Moderator Starr adjourned the Annual Town Meeting at 9:20
p.m.

ANNUAL TOWN ELECTION

May 12, 2008
MODERATOR Pct1-Total | Pct2-Total | CRAND TOTAL
DAVID I. SPANAGEL 132 196 328
Write-In STANLEY STARR 0 5 5
All Others 1 4 5
Blanks 40 48 88
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‘ TOTAL 173 253 426
SELECTMAN Pct1-Total | Pct2-Total | CRAND TOTAL
SHAWN S. WINSOR 71 126 197
JOHN P. SONIA 101 118 219
Write-In 0 0 0
All Others 0 1 1
Blanks 1
TOTAL 173 253 426
DEPT. OF PUBLIC WORKS Pct1-Total | Pct2-Total | CRAND TOTAL
DOUGLAS A. DeCESARE 125 186 311
Write-In 0 0 0
All Others 4 9 13
Blanks 44 58 102
TOTAL 173 253 426
BOARD OF HEALTH Pct1-Total | Pct2-Total | CRAND TOTAL
STEPHEN PIAZZA 117 187 304
Write-In 0 0 0
All Others 0 3 3
Blanks 56 63 119
TOTAL 173 253 426
LIBRARY TRUSTEE -- VOTE FOR TWO Pct1-Total | Pct 2 - Total TOTAL
FRANK T. MacGRORY 125 205 330
EMILY J. ROSE 127 188 315
Write-In 0 0 0
All Others 1 3 4
Blanks 93 110 203
TOTAL 346 506 852
PLANNING BOARD Pct1-Total | Pct2-Total | CRAND TOTAL
PHILIP F. LAWLER 112 183 295
Write-In 0 0 0
All Others 1 4 5
Blanks 60 66 126
TOTAL 173 253 426
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GRAND TOTAL

FINANCE COMMITTEE Pct 1 - Total Pct 2 - Total

JOHN J. WOJCIAK 130 193 323
Write-In 0 0 0
All Others 0 4 4
Blanks 43 56 99
TOTAL 173 253 426
NRSD COMMITTEE Pct1-Total | Pct2-Total | CRANDTOTAL

MELEDATH GOVINDAN 120 193 313
Write-In 0 0 0
All Others 1 4 5
Blanks 52 56 108
TOTAL 173 253 426

STATE PRIMARY

September 16, 2008

The polls were opened at 7 a.m. by Warden Rita Ford. Serving at the polls were Inspectors Thomas Morris, Norma
McCarty, Frank MacGrory, Frank Mitchell, Marilyn Chambers, Joy Peach,Lorry Doucet, Henry Richter, Elizabeth
Narbonne, Leslie Montague, Frederick Martin, Leonard Kelley, Claire Griffiths, Susan Smiley, Jennifer Lapen, Rose
MacDonald, and Kathy Suits. Susan Polansky, Kathy Suits, Warden Chester L. Locke, Assistant Warden Jeanne Rich
tallied the results. Carol Barnes and Assistant Town Clerk June Sheridan served as Election Clerks.

DEMOCRATIC PARTY

SENATOR IN CONGRESS Pctl Pct 2 Total
John F. Kerry 201 403 604
Edward J. O'Reilly 62 227 289
All Others 1 0 1
Blanks 2 17 19
TOTAL VOTES CAST 266 647 913

REPRESENTATIVE IN CONGRESS Pct 1 Pct 2 Total
Nicola S. Tsongas 213 523 736
All Others 1 8 9
Blanks 52 116 168
TOTAL VOTES CAST 266 647 913

COUNCILLOR Pct 1 Pct 2 Total
Thomas J. Foley | | 183 486 669 |
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All Others 0 4 4
Blanks 83 157 240
TOTAL VOTES CAST 266 647 913
SENATOR IN GENERAL COURT Pct 1 Pct 2 Total
Jennifer L. Flanagan 209 471 680
Brian Knuuttila 47 137 184
All Others 0 1 1
Blanks 10 38 48
TOTAL VOTES CAST 266 647 913
REPRESENTATIVE IN GENERAL COURT Pct 1 Pct 2 Total
Jennifer E. Benson 195 XXXX 195
Harold P. Naughton XXXX 304 304
Stephen J. Kerrigan XXXX 340 340
All Others 0 0 0
Blanks 71 3 74
TOTAL VOTES CAST 266 647 913
REGISTER OF PROBATE Pct 1 Pct 2 Total
Stephen G. Abraham 183 488 671
All Others 0 4 4
Blanks 83 155 238
TOTAL VOTES CAST 266 647 913
TOTAL DEMOCRATIC VOTES CAST 266 647 913
REPUBLICAN PARTY

SENATOR IN CONGRESS Pct 1 Pct 2 Total
Jeffrey K. Beatty 43 76 119
All Others 1 2 3
Blanks 3 1 4
TOTAL VOTES CAST 47 79 126
REPRESENTATIVE IN CONGRESS Pct 1 Pct 2 Total
All Others 4 18 22
Blanks 43 61 104
TOTAL VOTES CAST 47 79 126
COUNCILLOR Pct 1 Pct 2 Total
All Others 3 13 16
Blanks 44 66 110
TOTAL VOTES CAST 47 79 126
SENATOR IN GENERAL COURT Pct 1 Pct 2 Total
| All Others 3 12 15
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Blanks 44 67 111
TOTAL VOTES CAST 47 79 126
REPRESENTATIVE IN GENERAL COURT Pct 1 Pct 2 Total
Kurt Hayes 40 XXXX 40
All Others 1 13 14
Blanks 6 66 72
TOTAL VOTES CAST 47 79 126
REGISTER OF PROBATE Pct 1 Pct 2 Total
All Others 3 10 13
Blanks 44 69 113
TOTAL VOTES CAST 47 79 126
TOTAL REPUBLICAN VOTES CAST 47 79 126

GREEN-RAINBOW PARTY

SENATOR IN CONGRESS Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 1 1
TOTAL VOTES CAST 0 1 1

REPRESENTATIVE IN CONGRESS Pct 1 Pct 2 Total
All Others 0 1 1
Blanks 0 0 0
TOTAL VOTES CAST 0 1 1

COUNCILLOR Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 1 1
TOTAL VOTES CAST 0 1 1

SENATOR IN GENERAL COURT Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 1 1
TOTAL VOTES CAST 0 1 1

REPRESENTATIVE IN GENERAL COURT Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 1 1
TOTAL VOTES CAST 0 1 1

REGISTER OF PROBATE Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 1 1
TOTAL VOTES CAST 0 1 1
TOTAL GREEN-RAINBOW VOTES CAST 0 1 1
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WORKING FAMILIES PARTY

SENATOR IN CONGRESS Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 0 0
TOTAL VOTES CAST 0 0 0

REPRESENTATIVE IN CONGRESS Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 0 0
TOTAL VOTES CAST 0 0 0

COUNCILLOR Pct1 Pct 2 Total
All Others 0 0 0
Blanks 0 0 0
TOTAL VOTES CAST 0 0 0

SENATOR IN GENERAL COURT Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 0 0
TOTAL VOTES CAST 0 0 0

REPRESENTATIVE IN GENERAL COURT Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 0 0
TOTAL VOTES CAST 0 0 0

REGISTER OF PROBATE Pct 1 Pct 2 Total
All Others 0 0 0
Blanks 0 0 0
TOTAL VOTES CAST 0 0 0
TOTAL WORKING FAMILIES VOTES CAST 0 0 0
TOTAL PRIMARY BALLOTS CAST 313 727 1040
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WARRANT FOR
SPECIAL TOWN MEETING
October 6, 2008
THE COMMONWEALTH OF MASSACHUSETTS

Worecester, ss.
To any Constable of the Town of Lancaster in the County of Worcester,
GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and
warn the inhabitants of the Town of Lancaster qualified to vote in the elections and Town
affairs, to meet in the Machlan Auditorium, Atlantic Union College at 338 Main Street in
said Lancaster on Monday, the sixth day of October, at 7:00 o'clock in the evening, then
and there to act on the following Acrticles:

ARTICLE 1
Board of Selectmen

To see if the Town will vote to transfer from the Board of selectmen for general
municipal purposes to the Board of Selectmen for the purpose of conveyance and to authorize
the Board of Selectmen to grant to the Lancaster Land Trust a historic preservation restriction
pursuant to the provisions of G.L. c. 184, 88 31-33 affecting the property known as the Town
Green, located at Thayer Drive and Main Street and shown on Assessors Map 34 as Parcel 91, on
such terms and conditions as the Selectmen may determine, or act in any manner relating thereto.

ARTICLE 2
Board of Selectmen

To see if the Town will vote to authorize the Board of Selectmen to acquire for general
municipal purposes the fee simple or other interest in land by purchase, gift, or eminent domain or
otherwise and to accept the deed from the Secretary of Housing and Urban Development for the
property located at 32 Carter Street, as shown on Lancaster Assessor’s Map 41, Parcel 225, for a
sum not to exceed one (1) dollar, or act in any manner relating thereto.

ARTICLE 3
Board of Selectmen

To see if the Town will vote to transfer from the Board of Selectmen for general municipal
purposes to the Board of Selectmen for the purpose of conveyance the property located at 32
Carter Street, as shown on Lancaster Assessor’s Map 41, Parcel 225 for the purposes of creating at
least one (1) affordable housing unit as defined by the Department of Housing and Community
Development and to authorize the Board of Selectmen to enter into all agreements and execute any
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and all instruments as may be necessary to dispose of such property, or act in any manner relating

thereto.

ARTICLE 4
Board of Selectmen

To see if the Town will vote to amend the Personnel Compensation Wage and Salary Schedule by
increasing all amounts by 2% effective January 1, 2009 (detail below), or act in any manner relating thereto.

The Finance Committee recommends passage of this article.

FY2009 Proposed Wage Scale
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STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
9.12 9.50 9.90 10.31 10.74 11.20 11.65
19,040.05 | 19,828.07 20,679.97 21,531.87 22,426.37 23,384.76 | 24,321.86
10.61 11.05 11.52 12.02 12,51 13.03 13.57
22,149.50 |  23,065.30 24,044.99 25,088.57 26,110.86 27,197.04 | 28,325.81
11.64 12.13 12.63 13.16 13.72 14.29 14.89
24,300.56 | 25,322.85 26,366.43 27,473.90 28,645.27 29,837.94 | 31,094.50
12.60 13.13 13.68 14.26 14.86 15.48 16.12
26,302.54 | 27,410.01 28,560.08 29,774.04 31,030.60 32,329.76 | 33,650.21
13.54 14.09 14.68 15.30 15.94 16.61 17.29
28,261.92 |  29,411.99 30,647.25 31,946.40 33,288.15 34,672.49 | 36,099.43
13.98 14.58 15.19 15.83 16.48 17.17 17.88
29,199.01 | 30,434.27 31,712.13 33,053.88 34,416.92 35,843.86 | 37,334.69
15.13 15.75 16.42 17.10 17.81 18.55 19.31
31,584.34 | 32,883.49 34,289.14 35,694.78 37,185.61 38,740.33 | 40,316.36
15.76 16.43 17.11 17.82 18.57 19.34 20.15
32,904.79 | 34,310.43 35,716.08 37,206.91 38,782.93 40,380.25 | 42,062.76
16.46 17.15 17.86 18.63 19.40 20.19 21.03
34,374.33 | 35,801.27 37,292.10 38,889.42 40,508.04 42,147.95 | 43,915.65
17.97 18.72 19.51 20.33 21.20 22.08 22.99
37,526.37 | 39,081.10 40,742.31 42,446.12 44,256.41 46,109.30 | 48,004.79
20.43 21.28 22.17 23.09 24.04 25.06 26.10
42,659.09 | 44,426.79 46,300.98 48,217.77 50,198.44 52,328.20 | 54,500.56
20.92 21.80 22.73 23.67 24.64 25.66 26.75
43,681.38 | 45,512.97 47,451.05 49,431.73 51,455.00 53,584.76 | 55,863.60
22.86 23.82 24.82 25.86 26.94 28.07 29.23




47,727.92 49,729.90 51,817.06 53,989.42 56,246.96 58,611.00 61,038.92
25.55 26.63 27.73 28.90 30.10 31.37 32.68
53,350.49 55,608.03 57,908.17 60,336.10 62,849.22 65,490.12 68,237.51
26.95 28.08 29.24 30.48 31.74 33.08 34.46
56,268.26 58,632.29 61,060.22 63,637.23 66,278.13 69,068.12 71,943.29
28.02 29.18 30.41 31.68 33.01 34.38 35.82
58,504.51 60,932.43 63,488.15 66,150.35 68,919.03 71,794.21 74,797.17
ARTICLE 5

Board of Selectmen

To see if the Town will vote to raise and appropriate, borrow, or transfer from available
funds the sum of $19,550.00 (Nineteen-Thousand Five Hundred and Fifty Dollars) for work
performed to connect floor drains at the Lancaster Highway Garage to an existing sewer line, or
act in a manner relating thereto.

The Finance Committee recommends passage of this article.

ARTICLE 6
Board of Selectmen

To see if the Town will vote to authorize the Board of Selectmen to accept and record
two drainage easements over Lot 1 on Oetman Way & Goss Lane in the Town of Lancaster,
Massachusetts in accordance with a plan by Goldsmith Prest, & Ringwall, Inc. (GPR) entitled
“Road Acceptance Plan, Oetman Way”, dated April 7, 2008 and recorded at Worcester Deeds, or
act in a manner relating thereto.

ARTICLE 7
Board of Selectmen

To see if the town will vote to authorize the Board of Selectmen to accept and record
various drainage and water service easements over Lots 4, 5A, 6A and 9 on Oetman Way in the
Town of Lancaster, Massachusetts as shown on a plan by Goldsmith, Prest & Ringwall, Inc.
(GPR) entitled “Road Acceptance Plan, Oetman Way”, dated April 7, 2008 recorded at
Worcester Deeds, or act in a manner relating thereto.

ARTICLE 8
Board of Selectmen

To see if the Town will vote to transfer from the Stabilization Fund the sum of
$200,00.00 (Two Hundred Thousand Dollars) to be expended by the Board of Selectmen for the
purpose of making improvements and renovations to the Town-owned buildings on the Town
Green, or act in a manner relating thereto
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ARTICLE 9
Board of Selectmen

To see if the Town will vote to raise and appropriate and/or transfer from available funds
the sum of $19,000 (Nineteen Thousand Dollars) to defray the expenses of the Conservation
Agent for the Fiscal Year beginning July 1, 2008, or act in any manner related thereto

ARTICLE 10
Board of Selectmen

To see if the Town will accept the provisions of Chapter 43D of the Massachusetts
General Laws as amended pursuant to Section 11 of Chapter 205 of the Acts of 2006, and to
approve the filing of an application with the Interagency Permitting Board for the designation of
land at:

Lancaster Technology Park (Old Union Turnpike)

- Map 3, Parcel 4 (41.5 acres)
- Map 4, Parcel 11 (50.53 acres)
- Map 4, Parcel 11B (10.1 acres)

- Map 8, Parcel 9 (.12 acres)

-  Total: 102.25 acres

Ascetic Hill Park (Lunenburg Road)

- Map 9, Parcel 2 (25.24 acres)
- Map 9, Parcel 5 (51.2 acres)
- Map 9, Parcel 17 (13.6 acres)
- Map 14, Parcel 1 (9.0 acres)

- Map 14, Parcel 2 (5.5 acres)

- Map 14, Parcel 3 (2.9 acres)

- Map 14, Parcel 6 (8.31 acres)
- Map 14, Parcel 8 (8.45 acres)
- Map 14, Parcel 9 (53.72 acres)
- Map 14, Parcel 12(15.17 acres)

- Total: 179.49 acres

as Priority Development Sites, or take any other action in relation thereto.

ARTICLE 11
Board of Selectmen

To see if the Town will vote to amend the Lancaster Zoning Bylaw as follows, or act
otherwise in relation thereto.
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1. Delete the present Section 220-15 Flexible Development and replace it with the following

new Section 220-15:

220-15 Flexible Development

A

Intent: The intent of these Flexible Development provisions is to allow greater
flexibility and creativity in residential development in order to gain:

(1) Location of development on sites best suited for development, and
protection of land not suited for development, reflecting such considerations

as:

Permanent preservation of open space for agriculture, conservation, or
recreational use, especially in large contiguous areas within the site or
linked to off-site protected areas;

Protection of water bodies, streams, wetlands, wildlife habitats, and
other conservation resources;

Protection of the character of the community through preserving open
space within view from public roads, preservation of stone walls and
other historic landscape features, preservation of scenic vistas, and
through siting of dwellings at low-visibility locations;

Protection of street appearance and capacity by avoiding development
close to such streets, except in already compactly developed areas;

(2) Efficient patterns for construction and maintenance of public facilities and
services such as streets and utilities;

(3) Privacy for residents of individual lots; and

(4) Avoidance of unnecessary development costs.

Dimensional Requirements: Subject to conformance with the standards
contained in the following Paragraphs (1) through (3), the Planning Board may
by Special Permit authorize the creation and use of residential building lots
complying with the alternative frontage and lot area regulations contained in
Paragraph (4) below rather than those otherwise applicable to the zoning district
in which the land is located.

(1) Base Number of building lots: The Base Number of building lots allowed
to be created in a Flexible Development shall be equal to the number of
building lots into which the parcel could reasonably be expected to be
divided under normally applicable dimensional and (if not sewered) on-site
disposal regulations. That number may, at the owner's option, be deter-
mined by Planning Board estimate or by an alternative "conventional” plan
certified to comply by a Registered Land Surveyor and Professional
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Engineer. In either event, the Planning Board’s final determination of the
Base Number shall be conclusive.

In addition to building lots, one or more parcels of deed-restricted open
space shall be created in a Flexible Development in compliance with the
regulations of Subsection C.

(2) Bonus lots: As an open space and affordability incentive, the Planning
Board may allow an increase over the Base Number of lots otherwise
allowed, using the following calculations, provided however, that in no
event shall the number of “bonus” lots allowed exceed fifty percent (50%)
of the Base Number of building lots.

(@) Open space: A number of bonus lots may be awarded equal to the Base
Number times a percentage that equals one-half the percentage of open
space set aside in excess of the minimum required, to a bonus limit of

10% of the Base Number. For example, a 10% bonus increase above the

Base Number is allowed if open space set aside is 20% or more higher
than the minimum required. Fractions of 0.5 lots or more shall be
rounded up, and others rounded down.

(b) Affordability: Dwelling units permanently restricted to occupancy by
persons, families or households who qualify as low or moderate income,
as those terms are defined for the area by the Commonwealth's
Department of Housing and Community Development, may be added to
the Base Number, up to a bonus limit of not more than one-third (1/3) of
the Base Number.

(3) Transfer of development rights: By agreement of its owner, land may be
used in calculating the Base Number of lots under Paragraph (1) or the
bonus lots under Paragraph (2) even though such land is not contiguous with
or in the same ownership as the premises being developed, but only as
follows:

(@) The land used in such calculation (the “transfer land”) must be
determined by the Planning Board to be of special importance to remain
in a natural state because of its visual prominence or potential vista
blockage, because of its ecological significance and fragility, because it
has special importance as farmland, or because it is important to the
Town's open space plan.

(b) The land being developed must not itself have the qualities specified
immediately above.

(c) The transfer land must not be wetlands (as defined in Section 40,
Chapter 131, M.G.L.), or be used to satisfy lot area requirements for any
other development, or already be restricted from development by a
conservation restriction or other binding device.
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(d) Prior to issuance of any building permit dependent upon the transfer,
such transfer land shall be made subject to a permanent Conservation
Restriction held by the Town pursuant to Section 31-33, Chapter 194,
M.G.L., prohibiting non-agricultural development.

(4) Alternative dimensional requirements: Lot area, lot frontage and width, and
yard setback requirements of Sections 220-10 through Section 220-11 shall
not apply to individual lots within a Flexible Development authorized under
this Section 220-15, provided that the Planning Board has approved the
proposed alternative lot dimensions for the Development, subject to the
following limitations:

(@) Lots having primary frontage on a street other than a street created by
the development shall not have reduced frontage or front yard setbacks
unless the Planning Board determines that doing so improves
consistency of building spacing and bulk with the character of the
existing vicinity.

(b) At least fifty percent (50%) of the required frontage and side and rear
yard setbacks for the district shall be maintained in the Development
unless a further reduction is authorized by the Planning Board for a
particular lot reflecting special circumstances of the lot.

(c) A buffer area of not less than fifty (50) feet shall be provided around
identified resource areas on or adjacent to the tract such as ponds,
wetlands, streams and riverfront areas, rock outcrops, ledge, agricultural
or recreational fields, and land held for conservation purposes.
Driveways necessary for access and egress to and from the tract may
cross such buffer areas. No vegetation in this buffer area shall be
disturbed, destroyed or removed, except to provide for necessary access
and for normal maintenance of structures and landscapes approved as
part of the project. The Planning Board may waive or reduce the buffer
requirement in these locations where it determines that a smaller buffer
(or no buffer) will suffice to accomplish the objectives set forth herein,
or where necessitated to allow economic use of the property as a whole.

Open Space Requirements: The following open space requirements must
be met unless the Planning Board determines that owing to peculiarities of
the site a smaller amount of open space would better serve the intent of
these provisions to facilitate sensitive use of Town resources. In all other
cases, a minimum of forty percent (40%) of the land in the Flexible
Development shall be reserved as open space. Any proposed open space
land, unless conveyed to the Town or its Conservation Commission, shall be
subject to a recorded restriction and/or conservation easement enforceable
by the Town. Such restriction or easement shall be in a form satisfactory to
the Planning Board, and shall provide that such land shall be perpetually
kept in an open state, that it shall be preserved exclusively for one or more
of the purposes set forth in Paragraph (3) below, and that it shall be
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maintained in a manner which will ensure its suitability for its intended
purposes.

(1) The percentage of the open space that is wetlands shall not normally exceed

the percentage of the Flexible Development parcel that is wetlands;
provided, however, that the Planning Board may allow a greater percentage
of wetlands to be included in such open space upon a demonstration that
such inclusion promotes the purposes of this bylaw.

(2) Designated open spaces shall be contiguous with each other in a continuous

system except where separated by a roadway or an accessory amenity, and
except where the Planning Board determines that allowing non-contiguous
open space will promote the goals of this bylaw and/or protect identified
conservation resources.

(3) The open space shall be used for wildlife habitat and conservation and one

or more of the following additional purposes: historic preservation,
education, outdoor education, recreation, park purposes, agriculture,
horticulture, forestry, visual amenity, and shall be served by suitable access
for such purposes. The Planning Board may permit up to five percent (5%)
of the open space to be paved or built upon for structures accessory to the
dedicated use or uses of such open space (i.e., pedestrian walks and bike
paths).

(4) Wastewater and storm-water management systems serving the development

may be located within the open space. Surface systems, such as retention
and detention ponds, shall not qualify towards the minimum open space
required.

(5) Ownership of the open space: The designated open space shall be conveyed

to:
(@) The Town or its Conservation Commission; or

(b) A nonprofit organization, the principal purpose of which is the
conservation of open space and any of the purposes for such open space
set forth above; or

(c) A corporation or trust owned jointly or in common by the owners of lots
or dwelling units within the Flexible Development. If such corporation
or trust is utilized, ownership thereof shall pass with conveyance of the
lots or units. Maintenance of such open space and facilities shall be
permanently guaranteed by such corporation or trust through provisions
for mandatory assessments of maintenance expenses to each lot or unit.
The trust or corporation documents shall include an express consent to
allow the Town, at its own option, to enter and access the open space
and facilities and perform repairs, if the trust or corporation fails to
provide adequate maintenance. Each individual deed for the lots in the
Flexible Development, the open space deed, and the trust or articles of
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incorporation, shall include provisions to effect these requirements.
Documents creating such trust or corporation shall be subject to
Planning Board approval, and shall thereafter be recorded.

Multifamily Dwellings: Multifamily dwellings may be permitted in a Flexible
Development subject to the above provisions of Section 220-15 and subject to
the following:

(1) The number of dwelling units may not exceed the number of building lots
(including bonus lots) which could be allowed under the provisions of
Section B, Dimensional Requirements.

(2) The proposed Development must meet at least five of the following
guidelines:

(@) Each dwelling unit should have a direct outside entrance not shared with
any other unit.

(b) Setbacks and building alignment should be reflective of that existing in
the vicinity.

(c) Individual attached units should be distinguished from each other
through building massing, such as through differences in fagade setback,
roof height, major unit or roof gable orientation, without reliance on
surface decoration or trim to distinguish them.

(d) No more than four dwelling units should be attached together in a single
structure.

(e) The scale of parking areas should be kept small through having no more
than eight parking spaces within any parking area not separated from
others by intensive landscaping and, if containing more than two spaces,
being located somewhere other than within a front yard area.

(f) Existing vegetation and other site features should be retained to the
extent reasonably feasible.

(9) New plantings should be reflective of those common in the vicinity with
regard to species, scale and location.

Special Permit Considerations: A special permit for a Flexible Development
shall be granted only upon Planning Board determination that such alternative
form of development of the subject land better serves the Bylaw intent than
would development under otherwise applicable rules, considering possible
deterioration of water quality, visual intrusion, displacement of natural features,
or traffic conflicts.

Documentation: All lots created under the provisions of Section 220-15
Flexible Development shall be shown on a recorded plan referencing the
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2.

recorded special permit under Section 220-15, and containing notations
specifying that no additional building lots are to be created through future
division of the land shown on the plan, and specifying the maximum number of
dwelling units to be allowed on each lot.

In addition, a permanent restriction, running with land and enforceable by the
Town, shall be recorded with respect to the land included in the Flexible
Development, providing that no land within the Development may be divided
into additional building lots and specifying the maximum number of dwelling
units that may be developed on the land.

G. Subdivision Control Law: Nothing in this Section shall be interpreted as
conflicting with the Subdivision Control Law, M.G.L. c. 41, 8881-k, et seq., and
a special permit issued under this section shall not supplant the applicable
requirements of the Subdivision Control Law.

Amend Section 220-8.1 Residential Uses by deleting the note in row D that reads “See
Section 220-9C” and substituting the following:

“Either as provided at Section 220-9C or as provided at Section 220-15D.”

ARTICLE 12
Board of Selectmen

To see if the Town will vote to amend the Lancaster Zoning Bylaw as follows, or act in

relation thereto:

1.

3.

Amend Article X, Section 220-35 (A) by changing the referenced effective date of the
Subdivision Rules and Regulations from “June 1, 1985” to “as currently in effect”; and by
adding the following new Subsection (4) to Section 220-35 (A) Design Guidelines:

(4) Assure that the design and location of structures on the site avoid damage to or
incompatibility with historical and archeological resources, such as antique buildings
and structures, barns, stonewalls, earthworks and graves.

Replace Article X, Section 220-35 (D) with the following new Section 220-35 (D):

D. Guidelines: The Planning Board shall adopt and from time to time amend reasonable
guidelines and regulations for their administration.

Amend Article X, Section 220-36 by changing the title of Section 220-36 from “Disturbance
Controls * to “Disturbance Controls and Lighting”; by renumbering existing Section 220-36
(A) and Section 220-36 (B) as Section 220-36.1 (A) and Section 220-36.1 (B) respectively;
and by adding a new Section 220-36.2 “Lighting” to read as follows:
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220-36.2 Lighting

A

Objective: The regulation of outdoor lighting is intended to enhance public
safety and welfare by providing for adequate and appropriate outdoor lighting,
provide for lighting that will complement the character of the town, reduce glare,
minimize light trespass, and reduce the cost and waste of unnecessary energy
consumption.

Applicability: The requirements of this section shall apply to outdoor lighting on
lots and parcels in all districts, but shall not apply to: one- and two-family
dwellings on lots on which they are the principal use, street lighting, lights that
control traffic, or other lighting for public safety on streets and ways.

When an existing outdoor lighting installation is being modified, extended,
expanded or added to, the entire outdoor lighting installation on the lot shall be
subject to the requirements of this section if 20% or more of the fixtures will be
new or altered.

Non-conforming temporary outdoor lightings necessitated by construction, special
non-recurrent events, or emergency contingencies, may be used upon issuance of
a temporary lighting permit by the Building Inspector.

The following light sources are prohibited:

a) Neon signs;

b) Mercury vapor and quartz lamps; and

c) Searchlights.

Definitions: For the purpose of this section, the following words and phrases
shall have the following meanings:

Color Rendering Index (CRI): A measurement of the amount of color shift that
objects undergo when lighted by a light source as compared with the floor of
those same objects when seen under a reference light source of comparable color
temperature. CRI values generally range from 0 to 100, where 100 represents
incandescent light.

Cutoff Angle: The angle formed by a line drawn from the direction of the direct
light rays at the light source with respect to the vertical, beyond which no direct
light is emitted.

Direct Light: Light emitted from the lamp, off the reflector or reflector diffuser,
or through the refractor or diffuser lens, of a luminaire.

Fixture: The assembly that houses a lamp or lamps, and which may include a
housing, a mounting bracket or pole socket, a lamp holder, a ballast, a reflector or
mirror, and/or a refractor, lens or diffuser lens.
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Foot-candle: A unit of illumination. One foot-candle is equal to one lumen per
square foot.

Fully-shielded Luminaire: A lamp and fixture assembly designed with a cutoff
angle of 90 degrees, so that no direct light is emitted above a horizontal plane.

Glare: Light emitted from a luminaire with an intensity great enough to produce
annoyance, discomfort, or a reduction in a viewer’s ability to see.

Height of Luminaire: The vertical distance from the finished grade of the ground
directly below to the lowest direct light emitting part of the luminaire.

Indirect Light: Direct light that has been reflected off other surfaces not part of
the luminaire.

Lamp: The component of a luminaire that produces the actual light.

Light Trespass: The shining of direct light produced by a luminaire beyond the
boundaries of the lot or parcel on which it is located, or on-site lighting producing
more than 0.3 foot-candles horizontal brightness at ground level at any point off-
premises, except within a street.

Lumen: A measure of light energy generated by a light source. One foot candle
is one lumen per square foot. For purposes of this bylaw, the lumen output shall
be the initial lumen output of a lamp, as rated by the manufacturer.

Luminaire: A complete lighting system, including a lamp or lamps and a fixture.
Plan Contents: Wherever outside lighting is proposed, every application for a
building permit, electrical permit, special permit, variance, or site plan, shall be

accompanied by a lighting plan which shall show:

(1) The location and type of any outdoor luminaires, including the height of the
luminaire;

(2) The luminaire manufacturer’s specification data, including lumen output and
photometric data showing cutoff angles;

(3) The type of lamp, such as metal halide, compact fluorescent or high pressure
sodium;

(4) That light trespass onto any street or abutting lot will not occur. This may be
demonstrated by manufacturer’s data, cross section drawings, or other means.

Control of Glare and Light Trespass:

(1) Any luminaire with a lamp or lamps rated at a total of more than 2,000 lumens
shall be of fully-shielded design.
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(2) All luminaires, regardless of lumen rating, shall be equipped with whatever
additional shielding, lenses, or cutoff devices are required to eliminate light
trespass onto any street or abutting lot or parcel and to eliminate glare
perceptible to persons on any street or abutting lot or parcel.

(3) Subsection (1), above, shall not apply to any luminaire intended solely to
illuminate any freestanding sign or the walls of a building, but such luminaire
shall be shielded so that its direct light is confined to the surface of such sign
or building.

(4) All lamps subject to this bylaw shall have a minimum color temperature of
2000 degrees K and a maximum color temperature of 3700 degrees K.

(5) Control of illumination levels: All parking areas and pedestrian facilities
serving non-residential uses and open to the general public shall be provided
with illumination during all hours from dusk to dawn while those facilities are
open to the general public. Such illumination shall provide not less than 0.2
average maintained horizontal foot-candles, and an illumination ratio
(brightest/darkest) of not more than 4:1. However, in performing Site Plan
Review under Section 220-34, the Planning Board may approve alternative
arrangements if it determines that, because of special circumstances or
alternative provisions, the specified illumination is not necessary or
appropriate for the protection of the public safety.

Lamp Types:

(1) Lamp types shall be selected for optimum color rendering as measured by
their color rendering index (CRI), as listed by the lamp manufacturer. Lamps
with a color rendering index lower than 50 are not permitted. This paragraph
shall not apply to temporary decorative lighting which may include colored
lamps, such as holiday lighting.

(2) No flickering or flashing lights shall be permitted. Processes, such as arc
welding, which create light flashes shall be confined within buildings or
shielded to prevent either direct glare or flashing.

(3) A luminaire attached to the exterior of a building or structure for area lighting
shall be mounted no higher than twenty (20) feet above grade and shall be
shielded to control glare.

(4) A luminaire attached to a pole shall be mounted no higher than twenty (20)
feet above grade and shall be shielded to control glare.

Hours of Operations:

Outdoor lighting shall not be illuminated between 11:00 PM and 6:00 AM, with
the following exceptions:
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(1) If the use is being operated, such as business open to customers, or where
employees are working, or where an institution or place of public assembly is
conducting an activity, normal illumination shall be allowed during the
activity and for not more than one half-hour after activity ceases;

(2) Low-level lighting sufficient for the security of persons or property on the lot
may be in operation between 11:00 PM and 6:00 AM, provided the average
illumination on the ground or on any vertical surface is not greater than 0.5
foot-candles.

Special Permits: In accordance with Section 220-35, Subsection C, the Planning
Board, acting as the special permit granting authority, may grant a special permit
modifying the requirements of this section, provided it determines that such
modification is consistent with the objectives set forth in Section 220-36.2,
Subsection A, in the following cases:

(1) Where an applicant can demonstrate, by means of a history of vandalism or
other objective means, that an extraordinary need for security exists;

(2) Where an applicant can show that conditions hazardous to the public, such as
steep embankments or stairs, may exist in traveled ways or areas;

(3) Where a minor change is proposed to an existing, non-conforming lighting
installation, such that it would be unreasonable to require replacement of the
entire installation; and

(4) Where it can be demonstrated that for reasons of the geometry of the lot,
building or structure, that complete shielding of direct light is technically
infeasible.

4. Amend Article X, Section 220-37 by changing the title of Section 220-37 from “Landscaping
Requirements” to “Landscaping Requirements, Erosion and Stormwater Control”’; by
renumbering existing Section 220-37 (A-1) as Section 220-37.1 (A-1) respectively; and by
adding a new Section 220-37.2 “Erosion and Stormwater Control” to read as follows:

220-37.2 Erosion and Stormwater Control

A

Stabilization: Any area of bare earth exposed through non-residential and non-
agricultural building development must be permanently stabilized through
replanting, paving or other means of eliminating wind or water erosion. Such
stabilization must be completed prior to building occupancy, or a performance
bond must be posted in an amount sufficient to assure completion of such work.

Requirements: Parties planning construction which will expose more than 43,560
SF (one acre) of bare earth during development, through either removal or filling
on the same parcel or on contiguous parcels in the same ownership, must apply
for, obtain and comply with a Stormwater Management Permit through the
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Planning Board, per the Stormwater Management Bylaw, Chapter 170 of the
Town of Lancaster Bylaws. In addition, the following must be complied with:

(1) Stripping of vegetation, re-grading or other development shall be done in a
way which will minimize soil erosion. An Erosion and Sediment Control Plan
shall be submitted having sufficient information on existing and proposed
topography, vegetation and control measures to allow determination of
compliance.

(2) Whenever practical, natural vegetation shall be retained, protected and
supplemented.

(3) The disturbed area shall be kept to a minimum.

(4) Where necessary, temporary vegetation and/or mulching shall be used to
protect areas exposed during development.

(5) Sediment basins (debris basins, de-silting basins, silt traps) shall be installed
and maintained where necessary to remove sediment from runoff waters from
land that is undergoing development.

(6) Open drainage features (detention basins, vegetated swales, rain gardens) shall
be installed and maintained where necessary to collect runoff waters and
allow them to recharge the underlying soils.

(7) The angle of vegetated slopes and fills shall be no greater than the angle
which can be retained by vegetative cover or alternative proposed erosion
control devices or structures. In any event, slopes left exposed must
immediately be planted or otherwise provided with permanent ground cover
or other means sufficient to retain erosion.

(8) A ground cover sufficient to retain erosion must be planted or otherwise
provided within thirty (30) working days, season permitting, on any portion of
the tract upon which further active construction is not being undertaken.

(9) The development plan or land-disturbing activity shall be fitted to the
topography and soils as to create the least erosion potential.

C. Referrals: The Building Inspector may require review of erosion control
proposals by the Soil Conservation Service or other experts in soil mechanics in
cases where doubt as to adequacy of proposed measures exists. Selection of
techniques and determination of adequacy of measures shall, unless otherwise
specified, be consistent with Guidelines for Soil and Water Conservation in
Urbanizing Areas of Massachusetts, USDA Soil Conservation Service, 1975.

5. Delete Article X, Section 220-38 “Erosion Control” and replace with new Section 220-38
“Parking Design and Traffic Planning” to read as follows:
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220-38

220-38.1

A

Parking Design and Traffic Planning
Parking Design

Objective: To document existing neighborhood parking conditions, to evaluate
the off-site impacts of the proposed parking, and to mitigate any adverse parking
impacts on the neighborhood.

Format and Scope: All applications for site plan review shall provide the
following documentation regarding the proposed parking design:

(1) Existing off-site and on-street neighborhood parking conditions, including
identification of streets likely to be affected by traffic or other impacts of the
proposed development.

(2) Projected impact of proposed parking on the neighborhood.

(3) Proposed mitigation measures for adverse impacts identified above.
Information should include area of parking shaded by trees, area of screening,
alternative pavers, and creative parking lot design.

(4) The design of the parking facility shall take into consideration natural, cultural
and historical features and setting, as well as the scale of the facility in
relation to the building(s) on the site.

Parking Design Standards: The Board will review the parking design
documentation and evaluate for the following:

(1) Hazards: The parking area and access roads shall not create a hazard to
abutters, vehicles or pedestrians.

(2) Placement of parking facilities: Parking facilities shall be at the rear or side(s)
of the principal structure and shall not abut a public way for more than twenty
(20) feet. If site encumbrances make this requirement impossible to achieve,
parking may be allowed to abut a public way only if the parking lot is
buffered and screened from the public way using dense, native vegetation to
the greatest extent possible. The design of the parking facility shall take into
consideration natural, cultural and historical features and setting.

(3) Pedestrian and bicycle access: Provisions for pedestrian and bicycle access
shall be safe and convenient, so that the development as a whole enhances
rather than degrades access by foot or bicycle. Parking areas shall
accommodate pedestrian access through the use of raised crosswalks, usable
landscaped islands, benches, and abundant shade trees, among other design
attributes.

(4) Plantings: Refer to Subsection 220-37.1, Paragraphs B and E for
requirements on plantings in parking areas.
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220-38.2

A.

(5) Emergency access: Appropriate access for emergency vehicles shall be
provided to the principal structure. Such access need not be paved, yet shall
be stable and constructed to withstand a fire vehicle.

(6) Size of facility: Parking lots shall be configured so that no section of lot shall
contain more then fifty (50) spaces, and each section of lot shall be visually
separated from any other section of lot on or off-premises through the use of
major landscaping, earthen berms or grade changes. No more parking than is
required by this Bylaw shall be provided unless the applicant demonstrates to
the satisfaction of the Planning Board that unusual circumstances justify the
amount of parking proposed as being necessary despite reasonable efforts at
parking demand reduction.

Traffic Impact Assessment

Objectives: To document existing traffic conditions (both vehicular and
pedestrian) in the vicinity of the proposed project, to describe the volume and
effect of projected traffic generated by the proposed project, and to identify
measures proposed to mitigate any adverse impacts on traffic.

Applicability: The Board may request an applicant for site plan review to prepare
a Traffic Impact Assessment even if the project does not meet any of the
following criteria. The Board may also waive all or part of the Traffic Impact
Assessment if a project does meet any of the following criteria.

Projects with one or more of the following characteristics shall prepare a Traffic
Impact Assessment:

(1) Proposing thirty (30) or more parking spaces;

(2) Proposing a Vehicular Service Establishment, such as a gasoline service
station; a facility for the sale, rental or repair of motor vehicles; or car wash
establishment;

(3) Containing frontage and access on a state-numbered highway and proposing
more than six (6) parking spaces.

Qualifications: The Traffic Impact Assessment shall be prepared by a registered
professional civil or traffic engineer in the Commonwealth of Massachusetts.

Format and Scope: All applications for site plan review shall provide the
following documentation as part of the Traffic Impact Assessment:

(1) Existing traffic conditions: Average daily and peak hour volumes, average
and peak speeds, sight distances, accident data, and levels of service (LOS) of
intersections and streets likely to be affected by the proposed development.
Generally, such data shall be presented for all streets and intersections
adjacent to or within 1000 feet of the projected boundaries or impacted by the
development and shall be no more than six (6) months old at the date of
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application. Further, information regarding existing pedestrian circulation and
ways shall be provided.

(2) Projected traffic conditions for design year of occupancy: Statement of
design year of occupancy, background traffic growth for the previous five (5)
years, impacts of proposed developments which have already been approved
in part or in whole by the Town.

(3) Projected impact of proposed development: Projected peak hour and daily
traffic generated by the development on roads and ways in the vicinity of the
development; sight lines at the intersections of the proposed driveways and
streets; existing and proposed traffic controls in the vicinity of the proposed
development; proposed pedestrian ways and design elements to maximize
pedestrian safety and usage; and projected post-development traffic volumes
and Level of Service (LOS) of intersections and streets likely to be affected by
the proposed development.

(4) Proposed measures to minimize traffic conflict and mitigate any affected
intersections or ways.

Traffic Impact Standards: The Board will review the Traffic Impact Assessment
and evaluate for the following:

(1) Level of Service: The Level of Service (LOS) of all impacted intersections
and streets shall be adequate following project development, or the total value
of off-site traffic improvements required or approved by the Planning Board
as a condition of approval in any location within the Town affected by the
proposed project shall be roughly proportional to the cost of mitigating the
affects of the proposed project. For purposes of this standard:

(@) LOS shall be determined according to criteria set forth by the
Transportation Research Board of the National Research Council.

(b) “Impacted” means intersections projected to receive at least 5% of the
anticipated average daily or peak hour traffic generated by the proposed
development.

(c) “Adequate” shall mean a level of service “B” or better for all streets and
intersections, with the exception of “D” or better for all state-numbered
highways and their intersections or, if level D has already been reached or
exceeded, no further decline in the level of service.

(d) “Mitigating” shall mean the strategies and methods used to ensure that the
LOS is adequate in all impacted areas.

(2) Traffic conflict: The proposed site plan shall minimize points of traffic

conflict, both pedestrian and vehicular. The following guidelines shall be
used to achieve this standard:
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(a) Entrance and exit driveways shall be so located and designed as to achieve
maximum practicable distance from existing and proposed access
connections from adjacent properties.

(b) Where possible, adjoining parcels shall have unified access and promote
inter-parcel circulation.

(c) Left-hand turns shall be minimized.

(d) Driveways shall be so located and designed as to discourage the routing of
vehicular traffic to and through residential streets.

(e) Pedestrian and bicycle circulation shall be accommodated on and off site
and shall be separated from motor vehicle circulation as much as
practicable. Existing pedestrian ways shall be maintained and where no
pedestrian ways exist, proposals shall create pedestrian ways and
connections between streets, the proposed development, surrounding
neighborhoods, and other surrounding uses. Said ways shall be
landscaped and handicapped accessible.

ARTICLE 13
Board of Selectmen

To see if the Town will vote to transfer a sum not to exceed thirty five thousand
($35,000.00) dollars from the stabilization fund for the purposes of connecting the Town-owned
buildings on the Town green to the sewer system, to supplement the amount appropriated by vote
taken under Article 8 of the May 7, 2007 Annual Town Meeting, or act in any manner relating
thereto.

ARTICLE 14
Board of Selectmen

To see if the Town will vote to amend the vote taken under Article 9 Item d at the May 7,
2007 Annual Town Meeting to expand the purpose for the expenditure of the funds as authorized
thereunder to include Maintenance repairs at South Station, or act in any manner relating thereto.

ARTICLE 15
Board of Selectmen

To see if the Town will vote to amend the vote taken under Article 11 at the May 5, 2008
Annual Town Meeting which established the Town’s operating budget for Fiscal Year 2009 by
reducing the total amount raised and appropriated thereunder by the amount of $184,190.00, and
to transfer such funds as may be necessary therefor,
or act in any manner relating thereto

And you are directed to serve this Warrant by posting up attested copies thereof at the South
Lancaster Post Office, the Center Post Office, the Fifth Meeting House and the Town Hall, in
said Town fourteen days at least before the time for holding said meeting. Hereof fail not
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and make due return of the Warrant with your doings thereon to the Town Clerk at the time
and place of meeting aforesaid.

SELECTMEN OF LANCASTER

Christopher J. Williams, Chairman
Jennifer B. Leone, Clerk

John P. Sonia, Member

Date of Execution

CONSTABLE'S CERTIFICATION
I hereby certify under the pains and penalties of perjury that | posted an attested copy of this Warrant at the South Lancaster Post Office, the

Center Post Office, the Fifth Meeting House, and the Town Hall on the date attested. | further certify that this Warrant was posted in accordance
with the By-laws of the Town of Lancaster and the provisions of M.G.L. ¢.39, §10.

Attest:
Constable

Date:

The full text of the Warrant is available in the Town Hall and Thayer Memorial Library.
The Warrant will also be available at Town Meeting.
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SPECIAL TOWN MEETING

LANCASTER MASSACHUSETTS
OCTOBER 6, 2008
Abbreviated Notes

The Special Town Meeting, held at Machlan Auditorium at Atlantic Union College, was called
to order at 7:00 p.m. by Moderator David |. Spanagel. A total of 101 registered voters and 10
non-voting guests were signed in by Registrars Cecilia Thurlow, Anna DiPietro and John
Ranieri. Moderator Spanagel introduced the Town Officials sitting on the stage: Board of
Selectmen (BOS) members Christopher Williams, Jennifer Leone, and John P. Sonia, Finance
Committee (FinCom) Members John Wojciak, James Piermarini, James Riley, Janet Baylis and
Walter Sendrowski, Town Administrator Orlando Pacheco, Finance Director Cheryl Gariepy and
Town Clerk Sue Thompson. After leading the audience in the Pledge of Allegiance, Moderator
Spanagel asked for a moment of silence for William Kilbourn, a long-time resident and local
public servant who passed away in September. Mr. Spanagel then thanked outgoing Moderator
Stanley B. Starr, Jr. for his past service as Moderator. Because of the length of the warrant
Moderator Spanagel asked speakers to hold their comments to two minutes.

Article 1 — Town Green Preservation Restriction

BOS member Jennifer Leone moved, with a second by BOS Chair Christopher Williams to
transfer the Town Green from the Board of Selectmen for general municipal purposes to the
Board of Selectmen for the purpose of conveyance and to authorize the Board of Selectmen to
grant a historic preservation restriction on such property to the Lancaster Land Trust, as
authorized under Massachusetts General Law c. 184, 88 31-33. Lancaster Historical Society
Chair Michael Sczerzen explained that the purpose of this restriction was to prevent structures
from being built on the Town Green. Shawn Winsor, a “Celebrate Lancaster” organizer was
opposed to the designation, stating that there shouldn’t be a limit on activities on the Town
Green. John Schumacher-Hardy asked if the Board of Selectmen supported this article;
Chairman Williams replied that they had not taken a stand on it. Schumacher-Hardy said the
Board of Library Trustees was opposed to restricted use of the Town Green; he thought the town
residents were responsible enough to preserve the Town Green without deeding it over to the
Land Trust. Jean Lidstone, clerk of the Land Trust, said the non-profit organization did not vote
on the article but said that its president, Frank Streeter, who was out of town for the meeting, was
in favor of it. Voters defeated the article by a Moderator-declared 2/3 vote.

Article 2 — Purchase 32 Carter Street

Upon a motion by Chris Williams and a second by Jack Sonia the Town voted unanimously to
authorize the Board of Selectmen to acquire the property located at 32 Carter Street, as shown on
Lancaster Assessor’s Map 41, Parcel 225, from the Secretary of Housing and Urban Development
for a sum not to exceed one (1) dollar. Town Manager Orlando Pacheco explained that HUD
allows towns to purchase foreclosed properties to set up affordable housing units. Vic Koivumaki,
chair of the Montachusett Regional Planning Commission (MRPC), said that the MRPC and the
Montachusett Enterprise Commission (MEC) have built two affordable units, and that MEC would
be very interested in developing the property. Dan Favreau, who is a contractor for Habitat for
Humanity asked if that organization would have the opportunity to bid on the project; Koivumaki
replied that MEC is not in competition with Habitat and that both could bid on the job. Michael
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Lukaszevicz asked what would happen to the property if the deal falls through because of the
housing market. Pacheco replied that the only cost to the town would be loss of tax revenue.
Koivumaki added that the building on the property would be rehabbed, not torn down and
replaced, because of the economy. The end product would be affordable housing.

Article 3 — Surplus 32 Carter Street for Affordable Housing

Upon a motion by Jack Sonia and a second by Jennifer Leone the Town voted unanimously to
transfer the property located at 32 Carter Street to the Board of Selectmen for the purpose of
creating at least one affordable housing unit as defined by the Department of Housing and
Community Development and to authorize the Board of Selectmen to enter into agreements to
dispose of such property.

Article 4 — Amend Pay Scale by 2% Increase

Upon a motion by Jennifer Leone and a second by Christopher Williams the Town voted
unanimously to amend the Personnel Compensation Wage and Salary Schedule by increasing all
amounts by 2% effective January 1, 2009. Orlando Pacheco explained that the town was in the process of
negotiating a collective bargaining agreement to raise salaries by 2% to offset an increase in staff share of
health benefits. Currently the town pays 90% of health benefits; as of January 1, 2009 the town’s share will
drop to 80%. Resident Sarah Spencer asked if this was revenue-neutral; Orlando replied that it was this year
but in future years this would cost the town $50k per year for 83 people. There was no impact on retirees.

Article 5 — Spend $19,550 to connect the Highway Garage to Sewer

Upon a motion by Chris Williams and a second by Jennifer Leone the Town voted unanimously
to transfer $19,550 from the Stabilization Fund to connect floor drains at the Lancaster Highway
Garage to an existing sewer line.

Article 6 — Accept drainage easements over Lot 1 on Oetman Way

Upon a motion by Jack Sonia and a second by Chris Williams the Town voted unanimously to
authorize the Board of Selectmen to accept and record two drainage easements over Lot 1 on
Oetman Way and Goss Lane. These easements are part of the overall plan accepted by the
Planning Board.

Article 7 — Accept water and drainage easements over Lots 4, 5A, 6A, 9 on Oetman Way

Upon a motion by Jennifer Leone and a second by Chris Williams the Town voted unanimously
to authorize the Board of Selectmen to accept and record various drainage and water service
easements over Lots 4, 5A, 6A and 9 on Oetman Way.

Article 8 — Transfer $200,000 from Stabilization Fund to make improvements to town-
owned buildings on the Town Green

Upon a motion by Chris Williams and a second by Jack Sonia the Town voted by a vote of 72 to
14 to transfer $200,000 from the Stabilization Fund to make improvements to the Town-owned
buildings on the Town Green. Jim Piermarini, who is chair of the Town Green Buildings
Advisory Committee (TGBAC), introduced other TGBAC members Noreen Piazza, Liz
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Narbonne and Ted Manning. Noreen Piazza did a presentation of what the TGBAC has
accomplished so far and what its next steps are. She explained that $178,000 had been
appropriated at last year’s Annual Town Meeting and was used in part to repair/replace the roofs
of all three buildings (Prescott, Tercentenary and Memorial). This $200,000 would be used to
renovate the Tercentenary Building for limited use as a community center by the summer of
2009. Additional parking behind the Town Hall would also be made available. Claudia Hull, a
member of the Council on Aging, was opposed to the plan. She said the COA was opposed to
having to share space with other community groups, and already had a senior center over at the
First Church. Resident Stoy Hancock was also opposed to the plans because of the tight
economic times we are facing. Other residents, including Michael Lukaszevicz, John
Schumacher-Hardy, Alexandra Turner, Eugene Christoph and Celebrate Lancaster organizer
Shawn Winsor spoke in favor of the plans. The FinCom also endorsed the warrant article.
Orlando Pacheco pointed out that the $40,000 cost per year for insurance would be greatly
reduced once the buildings were no longer vacant.

Article 9 — Appropriate $19,000 to defray expenses of the Conservation Agent

Upon a motion by John Sonia and a second by Chris Williams the Town voted by majority vote
to raise and appropriate $19,000 to defray the expenses of the Conservation Agent for FYQ9,
which began on July 1, 2008. Planning Director Noreen Piazza explained that the position had
been funded through wetlands application fees, but because of the economy the fees just aren’t
there. She added that the work has not gone away. Jean Lidstone, chair of the Conservation
Commission, said that the number one priority of the Conservation Commission this year has
been the water quality at Spec Pond, which involves lots of work but no fees. Tom Kennedy, a
long-time member of the Conservation Commission, said that if the fees aren’t there the
ConCom members should do the work, not a paid employee. Skip Hall, who lives on Spec Pond
asked for support of the position; he said the Pond Association had been trying to stop MYSA
and Wagner Toyota from leaching into Spec Pond for 3%z years and was finally getting help from
the conservation agent.

Article 10 — Accept provisions of MGL Chapter 43D re designation of land at Lancaster
Technology Park and Ascetic Hill Park

Upon a motion by Jennifer Leone and a second by Chris Williams the Town voted by majority
vote to accept the provisions of MGL Chapter 43D, as amended by Section 11 of Chapter 205 of
the Acts of 2006, and to approve the filing of an application with the Interagency Permitting
Board. Two sections of land, 102.25 acres at Lancaster Technology Park (Old Union Turnpike)
and 179.49 acres at Ascetic Hill Park (Lunenburg Road) were designated as Priority
Development Sites under this article. Planning Board Chair Jeanne Rich reported that it is the
intent of the Planning Board to recommend more Priority Development Sites as they become
more suitable for development. Planning Director Noreen Piazza said acceptance of this MGL
allows the Town access to a $60,000 one-time Technical Assistant grant from the State.

Article 11 — Amend Zoning By-Law re Flexible Development

Upon a motion by Chris Williams and a second by Jennifer Leone the Town voted by a
moderator-declared 2/3 majority vote to amend Section 220-15, Flexible Development, of the
Lancaster Zoning Bylaw as printed in the warrant. Planning Director Noreen Piazza presented a
slide show that described plans to update and modernize the existing bylaw in accordance with
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the recently accepted Master Plan. The new bylaw would require developers to provide 40%
open space but would allow multiple-unit buildings, and would provide for “bonus lots” if the
developer offered more open space or affordable units. John Schumacher-Hardy moved to table
the article on the grounds that something this important should be brought up at an Annual Town
Meeting rather than a less well-attended Special Town Meeting. Planning Board member Vic
Koivumaki said that several zoning bylaw changes were needed because of the acceptance of the
Master Plan, and that the PB wanted to bring them forward at Town Meetings one or two at a
time. The vote to table did not pass by the required 2/3 vote. Resident Steve Quill commented
that this type of cluster zoning reduces the cost to developers and therefore the number of bonus
lots should be reduced. Michael Lukaszevicz asked if this type of zoning would result in more
people per acre; PB Chair Jeanne Rich responded that yes, it potentially could.

Article 12 — Amend Zoning By-Law re Environmental Controls

Upon a motion by Jack Sonia the Town voted by a moderator-declared 2/3 majority vote to
amend Article X, Section 220-35 (A), Environmental Controls, of the Lancaster Zoning Bylaw
as printed in the warrant. PB Chair Jeanne Rich read the Planning Board’s report in favor of this
article. In summary, the amended bylaw would strengthen some sections under the Site Plan
Review process regarding stormwater management, non-residential outdoor lighting, parking lots
and traffic impact. Resident Don Labelle asked who would enforce these new regulations; PB
Chair Jeanne Rich replied that that new Building Inspector and Zoning Enforcement Officer
would do the enforcement.

Article 13 — Approve $35,000 to connect Town-owned buildings on the Town Green to
Sewer

Upon a motion by Jennifer Leone and a second by Chris Williams the Town voted unanimously
to transfer $35,000 from the stabilization fund to supplement the amount appropriated by vote
taken under Article 8 of the May 7, 2007 Annual Town Meeting to connect the Town-owned
buildings on the Town Green to the sewer system.

Article 14 — Approve maintenance repairs for South Station

Upon a motion by Chris Williams and a second by Jack Sonia the Town voted unanimously to
amend the vote taken under Article 9 Item (d) at the May 7, 2007 Annual Town Meeting to
expand the purpose for the expenditure of funds to include maintenance repairs at the Fire
Department’s South Station. Orlando Pacheco explained that no additional money was being
requested; the original article only allowed structural repairs and this article adds maintenance.

Avrticle 15 — Reduce Fiscal Year Budget by $184,190.00

Upon a motion by Jack Sonia and a second by Chris Williams the Town voted unanimously to
amend Article 11 of the May 5, 2008 Annual Town Meeting by reducing the amount raised and
appropriated by $184,190 and to transfer $84,310 from Fund Balance Reserved for School Debt
to Nashoba School Debt Payment and $99,880 from Water Indirect Costs to the General Fund.

There being no further business, Moderator Spanagel adjourned the Special Town Meeting at
10:25 p.m.
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COMMONWEALTH OF MASSACHUSETTS
WILLIAM FRANCIS GALVIN
SECRETARY OF THE COMMONWEALTH
SS.

To either of the Constables of the (City or Town) of Lancaster

GREETING:

In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said
town who are qualified to vote in the State Election to vote at
Precincts 1 and 2

Town Hall, 695 Main St

on TUESDAY, THE FOURTH DAY OF NOVEMBER, 2008, from 7:00 A.M. to 8:00 P.M. for the
following purpose:

To cast their votes in the State Election for the candidates for the following offices:

ELECTORS OF PRESIDENT AND VICEPRESIDENT . ...... ... STATEWIDE
SENATORINCONGRESS . . ....................FORTHE COMMONWEALTH
REPRESENTATIVEIN CONGRESS . . . . .. ... ... . e+v.ieve....FIFTHDISTRICT
COUNCILLOR. . . . .. .. i e .iio.....SEVENTHDISTRICT
SENATOR IN GENERAL COURT . . .. . .. WORCESTER AND MIDDLESEX DISTRICT
REPRESENTATIVE IN GENERAL COURT. . . . . ... .....37""MIDDLESEX DISTRICT
REPRESENTATIVE IN GENERAL COURT. . . . . ... ....12"™ WORCESTER DISTRICT
REGISTEROFPROBATE. . . . ... ... .. ... .... . . . .WORCESTER COUNTY

QUESTION 1: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of
Representatives before May 6, 2008?

SUMMARY

This proposed law would reduce the state personal income tax rate to 2.65% for all categories of
taxable income for the tax year beginning on or after January 1, 2009, and would eliminate the tax for all
tax years beginning on or after January 1, 2010.

The personal income tax applies to income received or gain realized by individuals and married
couples, by estates of deceased persons, by certain trustees and other fiduciaries, by persons who are
partners in and receive income from partnerships, by corporate trusts, and by persons who receive income
as shareholders of “S corporations” as defined under federal tax law. The proposed law would not affect
the tax due on income or gain realized in a tax year beginning before January 1, 2009.

The proposed law states that if any of its parts were declared invalid, the other parts would stay in
effect.

A YES VOTE would reduce the state personal income tax rate to 2.65% for the tax year beginning on
January 1, 2009, and would eliminate the tax for all tax years beginning on or after January 1, 2010.
A NO VOTE would make no change in state income tax laws.

QUESTION 2: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of
Representatives before May 6, 2008?
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SUMMARY

This proposed law would replace the criminal penalties for possession of one ounce or less of
marijuana with a new system of civil penalties, to be enforced by issuing citations, and would exclude
information regarding this civil offense from the state's criminal record information system. Offenders
age 18 or older would be subject to forfeiture of the marijuana plus a civil penalty of $100. Offenders
under the age of 18 would be subject to the same forfeiture and, if they complete a drug awareness
program within one year of the offense, the same $100 penalty.

Offenders under 18 and their parents or legal guardian would be notified of the offense and the
option for the offender to complete a drug awareness program developed by the state Department of
Youth Services. Such programs would include ten hours of community service and at least four hours of
instruction or group discussion concerning the use and abuse of marijuana and other drugs and
emphasizing early detection and prevention of substance abuse.

The penalty for offenders under 18 who fail to complete such a program within one year could be
increased to as much as $1,000, unless the offender showed an inability to pay, an inability to participate
in such a program, or the unavailability of such a program. Such an offender's parents could also be held
liable for the increased penalty. Failure by an offender under 17 to complete such a program could also
be a basis for a delinquency proceeding.

The proposed law would define possession of one ounce or less of marijuana as including
possession of one ounce or less of tetrahydrocannibinol (“THC"), or having metabolized products of
marijuana or THC in one's body.

Under the proposed law, possessing an ounce or less of marijuana could not be grounds for state
or local government entities imposing any other penalty, sanction, or disqualification, such as denying
student financial aid, public housing, public financial assistance including unemployment benefits, the
right to operate a motor vehicle, or the opportunity to serve as a foster or adoptive parent. The proposed
law would allow local ordinances or bylaws that prohibit the public use of marijuana, and would not
affect existing laws, practices, or policies concerning operating a motor vehicle or taking other actions
while under the influence of marijuana, unlawful possession of prescription forms of marijuana, or
selling, manufacturing, or trafficking in marijuana.

The money received from the new civil penalties would go to the city or town where the offense
occurred.

A YES VOTE would replace the criminal penalties for possession of one ounce or less of marijuana with
a new system of civil penalties.
A NO VOTE would make no change in state criminal laws concerning possession of marijuana.

QUESTION 3: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of
Representatives before May 6, 2008?

SUMMARY

This proposed law would prohibit any dog racing or racing meeting in Massachusetts where any
form of betting or wagering on the speed or ability of dogs occurs.

The State Racing Commission would be prohibited from accepting or approving any application
or request for racing dates for dog racing.

Any person violating the proposed law could be required to pay a civil penalty of not less than
$20,000 to the Commission. The penalty would be used for the Commission’s administrative purposes,
subject to appropriation by the state Legislature. All existing parts of the chapter of the state’s General
Laws concerning dog and horse racing meetings would be interpreted as if they did not refer to dogs.

These changes would take effect January 1, 2010. The proposed law states that if any of its parts
were declared invalid, the other parts would stay in effect.

A YES VOTE would prohibit dog races on which betting or wagering occurs, effective January 1, 2010.
A NO VOTE would make no change in the laws governing dog racing.
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QUESTION 4 (PCT 1 ONLY)
THIS QUESTION IS NOT BINDING
Shall the state representative from this district be instructed to vote in favor of legislation distributing
$450 million from the state’s “rainy day” stabilization fund to the cities and towns of the Commonwealth
for residential property tax relief?

Hereof fail not and make return of this warrant with your doings thereon at the time and place of
said voting.

Given under our hands this day of , 2008.
(month)
Christopher Williams, Chairman

Jennifer B. Leone

John P. Sonia

Selectmen of:

Lancaster
(City or Town)
Posting
(Indicate method of service of warrant.)
, 2008.
Constable (month and day)

Warrant must be posted by October 28, 2008, (at least seven days prior to the November 4, 2008, State
Election).
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STATE ELECTION
November 4, 2008

Certified 11/18/2008 -- LANCASTER results

ELECTORS OF PRESIDENT & VP Pct 1 - Total Pct 2 - Total E;I'(Fgl'?"/,:ILD
BALDWIN and CASTLE 6 10 16
BARR and ROOT 14 13 27
McCAIN and PALIN 641 1,129 1,770
McKINNEY and CLEMENTE 1 5 6
NADER and GONZALEZ 14 17 31
OBAMA and BIDEN 711 1,064 1,775
PAUL 5 8 13
All Others 11 12 23
Blanks 3 10 13
TOTAL 1,406 2,268 3,674

GRAND
SENATOR IN CONGRESS Pct 1 - Total Pct 2 - Total TOTAL
JOHN F. KERRY 763 1,147 1,910
JEFFREY K. BEATTY 557 992 1,549
ROBERT J. UNDERWOOD 51 58 109
All Others 2 0 2
Blanks 33 71 104
TOTAL 1,406 2,268 3,674

GRAND
REPRESENTATIVE IN CONGRESS Pct 1 - Total Pct 2 - Total TOTAL
NICOLA S. TSONGAS 977 1,596 2,573
All Others 21 36 57
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Blanks 408 636 1,044
TOTAL 1,406 2,268 3,674

GRAND
COUNCILLOR Pct 1 - Total Pct 2 - Total TOTAL
THOMAS J. FOLEY 898 1,505 2,403
All Others 11 22 33
Blanks 497 741 1,238
TOTAL 1,406 2,268 3,674

GRAND
SENATOR IN GENERAL COURT Pct 1 - Total Pct 2 - Total TOTAL
JENNIFER L. FLANAGAN 951 1,561 2,512
All Others 16 24 40
Blanks 439 683 1,122
TOTAL 1,406 2,268 3,674
REPRESENTATIVE IN GENERAL GRAND
COURT Pct 1 - Total Pct 2 - Total TOTAL
JENNIFER E. BENSON 662 | XXXXXXXXXXXXXXX 662
KURT HAYES 612 | XXXXXXXXXXXXXXX 612
HAROLD P. NAUGHTON, JR. XXXXXXXXXXXXXX 1,586 1,586
KERRIGAN XXXX XXX XX XXXXX 6 6
All Others 2 24 26
Blanks 130 652 782
TOTAL 1,406 2,268 3,674

GRAND
REGISTER OF PROBATE Pct 1 - Total Pct 2 - Total | TOTAL
STEPHEN G. ABRAHAM 874 1,435 2,309
All Others 13 16 29
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Blanks 519 817 1,336
TOTAL 1,406 2,268 3,674

GRAND
BALLOT QUESTION 1 Pct 1 - Total Pct 2 - Total TOTAL
YES 515 851 1,366
NO 856 1,385 2,241
Blanks 35 32 67
TOTAL 1,406 2,268 3,674

GRAND
BALLOT QUESTION 2 Pct 1 - Total Pct 2 - Total TOTAL
YES 925 1,399 2,324
NO 453 850 1,303
Blanks 28 19 47
TOTAL 1,406 2,268 3,674

GRAND
BALLOT QUESTION 3 Pct 1 - Total Pct 2 - Total TOTAL
YES 800 1,292 2,092
NO 565 941 1,506
Blanks 41 35 76
TOTAL 1,406 2,268 3,674

GRAND
BALLOT QUESTION 4 Pct 1 - Total Pct 2 - Total TOTAL
YES 900 | XXXXXXXXXXXXXXX 900
NO 335 | XXXXXXXXXXXXXXX 335
Blanks 171 | XXXXXXXXXXKXXXXX 171
TOTAL 1,406 0 1,406
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XIl. FINANCIAL REPORTS

BOARD OF ASSESSORS

YEAR VALUATION TO BE RAISED TAX
RATE
2006 807,118,800.00 10,928,388.55 13.54
2007 842,710,500.00 11,604,123.58 13.77
2008 888,905,740.00 12,124,674.30 13.64
2009 854,133,389.00 12,675,339.49 14.84
MONEY APPROPRIATED AT TOWN MEETING $17,577,080.00
TAX TITLE 10,000.00
DEBT & INTEREST CHARGES -0-
CHERRY SHEET OFFSET 11,764.00
OVERLAY DEFICITS -0-
SNOW & ICE DEFICIT 72,982.00
STATE & COUNTY ASSESSMENT 114,619.00
CURRENT OVERLAY 134,996.49

GROSS AMOUNT TO BE RAISED $17,921,441.49
MONEY RECEIVED FROM THE STATE/FEDERAL SOURCES $1,206,858.00
LOCAL ESTIMATED RECEIPTS $1,770,320.00
ENTERPRISE FUND $786,029.00
REVENUE FROM OTHER SOURCES $1,482,895.00

TOTAL REDUCTIONS $5,246,102.00

VALUE TAX
ASSESSED VALUATION (REAL ESTATE) 836,167,004 12,408,718.34
ASSESSED VALUATION (PERSONAL PROPERTY) 17,966,385 266,621.15
SUPPLEMENTAL TAX COMMITTED FISCAL YEAR 2008 $16,654.61
AMOUNT COMMITTED TO TAX COLLECTOR

REAL PROPERTY $12,408,720.31
PERSONAL PROPERTY 266,621.20
SEWER BETTERMENT LIEN 151,164.73
SEWER BETTERMENT INTEREST 177,944.02
SEWER USAGE LIENS -0-

TOTAL SEWER $329,108.75
WATER LIENS $31,456.34
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SEPTIC LOAN PROGRAM

PRINCIPAL 4,342.10
INTEREST 3,164.75
TOTAL SEPTIC LOAN PRGRAM 7,506.85

EXEMPTION GRANTED UNDER CHAPTER 59, SECTION 5, CLAUSE 22,22A,22B,22E,
VETERANS - CLAUSE 37, CLAUSE 17D, SURVIVING SPOUSE.
TOTAL AMOUNT FOR FISCAL 2009 $12,837.50

ELDERLY PERSONS OVER 65 YEARS QUALIFIED UNDER CHAPTER 59, SECTION 5, CLAUSE
f‘rl'loc':I;AL AMOUNT FOR FISCAL 2009 $50,000.00
ELDERLY WORK PROGRAM FISCAL 2009 $9,630.00
EXCISE TAX COMMITMENT MADE IN 2008 TO THE TAX COLLECTOR

2007 e e e e e e e e e e $ 12,879.68
2008, .. et e e e e $771,124.27

2005 . L e e e e e e $ 153.75
2006, . e et e e e e e e e e e e e e e $ 308.74
2007 e e e e e e e e e e $ 1,802.09
2008, .. et e e e e e e $25,273.08
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GENERAL FUND
Cash Unrestricted-Depository

Prior Years Personal Property
2002 Personal Property Tax
2003 Personal Property Tax
2004 Personal Property Tax
2005 Personal Property Tax
2006 Personal Property Tax
2007 Personal Property Tax
2008 Personal Property Tax
2003 Real Estate Tax

2004 Real Estate Tax

2005 Real Estate Tax

2006 Real Estate Tax

2007 Real Estate Tax

2008 Real Estate Tax

2008 Supplemental Real Estate Tax
2003 Allow for Abate Exempt
2004 Allowance Abate Exempt
2005 Abatements Exemptions
2006 Abatements Exemptions
2007 Abatements Exemptions
2008 Abatements Exemptions
Tax Liens Receivable

Prior Years Motor Vehicle
2002 Motor Vehicle Excise Tax
2003 Motor Vehicle Excise Tax
2004 Motor Vehicle Excise
2005 Motor Vehicle Excise Tax
2006 Motor Vehicle Excise
2007 Motor Vehicle Excise Tax
2008 Motor Vehicle

Other Excise Tax

Rollback Conveyance Taxes

Ch 61 Withdrawal Taxes

2002 Ambulance Billings

2003 Ambulance AR

2004 Ambulance AR

2005 Ambulance AR

2006 Ambulance AR

2007 Ambulance AR

2008 Ambulance AR

Tax Forclosures Receivablies
Tailings Account

Deffered Revenue-Property Tax
Deferred Revenue-Tax Liens
Deferred Revenue-Tax Forclosur
Deferred Revenue-Motor Vehicle
Deferred Revenue-Other Excise

FINANCE DIRECTOR REPORTS

Allocated
3,276,641.17

11,980.56
3,708.73
3,642.52
4,401.49
3,855.26
2,771.98
503.73
0
19.84
3,471.81
40,562.30
58,724.77
268,141.39
0
0
-49,857.99
-42,729.71
-40,864.85
-26,968.55
-30,183.42
0
201,623.87
5,214.39
6,100.53
7,962.41
8,063.07
16,901.20
31,886.84
132,272.22
0
3,415.72
-8,065.04
6,085.75
19,083.47
-834.26
16,477.57
17,713.30
30,409.15
54,811.53
0
-224,006.44
-15,807.73
-203,682.01
-201,623.87
224,006.44
-215,261.94

-3,840.72

180

DebitsToDate

15,498,614.10

196

O O O oo

3,912.21
216,733.07
5,740.35

0

0

3,407.00
42,914.00
11,943,236.16
16,736.45
10

30

0

0

1,032.94
102,108.90
85,828.00
0

0

0

0

5,396.52
29,389.59
127,749.84
698,075.40
1,508.13
22,549.35

O O O o oo

520
245,479.16
19,164.23

0
12,099,045.98
60,448.94

0

913,237.11
512.46

CreditsInPeriod
16,146,503.07

0

0

0

20.23
23.39

0

1,246.94
210,529.11
5,729.35
3,471.81
34,417.19
30,664.12
248,296.46
11,577,489.64
11,767.18
0

0
10,177.45
1,000.15

0
131,398.30
103,362.94
1,106.05
3225
392.3
613.76
14,121.43
51,824.20
237,872.34
595,567.25
512.46
14,214.31
0

0

0

0

623.6
243.45
33,366.80
228,178.06
19,164.23
0
12,176,368.56
42,914.00
0
865,167.35
1,508.13

EndBalance
2,628,752.20

12,176.56
3,708.73
3,642.52
4,381.26
3,831.87
2,771.98
3,169.00
6,203.96
30.84
0.00
6,145.11
31,467.65
62,758.93
365,746.52
4,969.27
-49,847.99
-42,699.71
-51,042.30
-27,968.70
-29,150.48
-29,289.40
184,088.93
4,108.34
5,778.03
7,570.11
7,449.31
8,176.29
9,452.23
22,149.72
102,508.15
4,411.39
270.00
6,085.75
19,083.47
-834.26
16,477.57
17,089.70
30,165.70
21,964.73
17,301.10
-224,006.44
-15,807.73
-281,004.59
-184,088.93
224,006.44
-167,192.18

-4,836.39



Deferred Revenue-Rollback Conveyance Tax
Deferred Revenue-Ambulance AR

Fund Bal Reserved Subsequent Year Expense

Fund Balance Reserved for Debt
Fund Bal-Reserve Encumbrances
Undesignated Fund Balance

Special Revenue Cash

Land Purchase Fund

No Lancaster Municipal Water
Chapter 61 61A Land Purchase
DigitalLancaster Tech Park
Town of Lancaster Public Safety Officers Survivor
Benefit Fund

Local Education Fund

FB Winsor Heights

FB Eagle Ridge

FB Runaway Brook

FB Turner

FB Blue Heron Pond
Lancaster Technology Park Consultant
FB Mt Laurel Estates

FB ERP Mountain Laurel

FB ERP Kanis

FB ERP Central Mass

FB ERP Baldarelli

FB ERP Keating

FB ERP Kristoff

FB ERP YMCA

FB ERP LLEC

FB Sunset Ridge

FB Jones Crossing

Jones Crossing Consulting

FB Sunset Ridge Phase |

FB The Cove

FB White Oak Estates

FB ZBA Broadcast Signal
Fieldcrest Estates

Fieldcrest Estates Consulting
FB Central Mass 14-2

FB Central Mass 14-89

FB Devonshire Estates
Conservation Greenway Fund
Conservation Parker Gift Fund
Police Law Enforcement Fund
Library Parker Gift Fund

Arts Cultural Council Fund
350th-General Account

Fund Blance Elderly-Disable
FB Cemetery Flower Fund

8,065.04
-238,496.33

-1,180,337.68
0.3
-1,766,858.54

805,011.88

-24,270.78

-3,702.53
-42,184.08
-14,306.00

-3,056.34
-239.65
789.02
-22,868.60
-690.75
-4,126.49
-3,157.71
0
-19,256.62
467.82
-1,046.47
-3,431.44
-411.37
-717.98
-269.69
-815.56
-1,659.69
-3,140.80
-3,812.47
0
-20,734.86
-2,533.45
15,897.07
-33.34
-5,377.61
0
2,499.73
-408.34
-23,902.67
-1,000.84
-20,015.48
-5,926.68
-53.1
-4,294.62
-26,664.23
-1,526.32
-4,274.41
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14,214.31
363,247.48

0
0
14,394,739.69

1,452,500.22

o O O o

0

0

0
2,956.48
1,159.94
263.4

0
1,544.95
19,824.76
1,848.87
355.32
5,057.71
3,673.58
4,405.62
0
1,097.25
2,474.38
8,045.00
0
9,637.83
0
2,594.30
10,833.36
34.14
18,252.50
12,589.39
1,348.00
1,930.73
24,583.30
731.89

0
3,497.16
4411
5,800.00
27,480.10
0

450

28,635.10
245,999.16

1,144,035.00

0
0
15,204,309.74

1,354,113.38

449.2
68.52
1,475.76
264.77

48.18
4.42
103.17
3,821.17
473.14
120.51
117.79
2,010.60
713.51
1,908.14
1,015.27
1,434.85
2,285.90
4,645.37
10.05
1,196.35
2,041.90
5,549.33
341.96
14,467.66
767.65
93.72
569.9
0.86
11,499.87
12,814.95
1,348.00
2,062.54
785.27
4.96
1,160.79
120.79
0.2
4,022.90
815.87
28.25
1,769.33

-6,355.75
-121,248.01

1,144,035.00

1,180,337.68
0.30
-288,148.59

903,398.72

-24,719.98

-3,771.05
-43,659.84
-14,570.77

-3,104.52
-244.07
685.85
-23,733.29
-3.95
-3,983.60
-3,275.50
-465.65
-145.37
408.55
-1,706.42
191.42
976.31
-957.73
-279.74
-914.66
-1,227.21
-645.13
-4,154.43
-4,829.83
-21,502.51
-32.87
-5,633.61
-0.06
1,375.02
-225.56
2,499.73
-540.15
-104.64
-273.91
-21,176.27
-2,550.31
-9.19
-2,517.52
0.00
-1,554.57
-5,593.74



Conservation Shoreline Renovat
Fund Balance-Mass Housing Part
Fund Bal.-Sewer Connection
Fund Balance-D.A.R.E. Grant
Fund Balance-Community Policin
Fund Balance-Mobil Information
Fund Balance-Cops More Mobil
Police Bullet Proof Vest
Police-Public Safety Grant
Town Forest DEM Grant

Septic Program Grant - Admin
Septic Project Loan Payments
Septic Program Interest Repaym
Fund Balance-Recreation ED.
Fund Balance-Library State Aid
Fund Balance-Extended Polling
Election Extended Polling Hours
FB Police RFK Reverse 911

FB CWMP

COA FORMULA GRANT

FB Fire SAFE

FB Smart Growth

FB FEMA Flood Assistance

FB Homeland Security Items

FB - Fire DHS Grant

FB Fire Homeland Security

FB Fire DHS Grant

FB CDBG Block Grant

FB CDBG Construction Escrow
Cemetery Sale of Lots Ch114 RR
Conservation-Wetlands Fund
Selectmen Legal Ads
Treasurer-Tax Title Legal Fees
WaterSewer Payment Processing
Town Clerk-Publication Reprint
Planning Board General Revolv.
Police-Firearms Record Fund
Recycling Committee Fund
M.A.R.T.-Revolving Account
Library-Lost Items Fund

Library Card Replacement
Library-Book Fines Fund
Library-Photocopy Fund
Recreation Revolving Fund
Recreation Revolving Basketball
Police-Law EnforcDrug Raid
FB Sewer Betterments

FB CDP Ad Revolving

FB Sewer Dist Collection
Historical Gift Fund

Historical Gift 2008
Library-Gift Fund

Library Gift - Current Topics

-576.55
-5,700.00
-5,999.74

0
41,374.40
10,287.72

-10,476.24

-1,297.49
-283.37
-10
-4,421.08
43,128.04
17,001.86
-20.5
-2,216.16
-139.92

0

-220
98,596.99
0
-3,456.20

-30,000.00

-8,367.96
-1,700.00
-5,300.00
0
1,785.39
-4,636.75
-1,603.87
-3,991.65

-21,799.36

58
7,144.75

-12,798.24

-308.57
35,946.83
-4,353.50

-27,719.08

44,719.48
-760.54

0
-6,734.49
-251.48
14,066.30
0

-17,428.15

182

38,540.84
-299.93
88.14
-1,518.55
0
34,251.87
0

0

0

0

24.43
21,780.95
2,771.28
10,476.24
0

0

225

0
8,045.00
675

0
12,146.27
0
1,428.00
0

0
6,946.00
2,506.92
0

0

0
4,990.70
0

0
233,303.70
81,637.46
0
18,514.26
0
8,532.09
25,795.00
0
25,603.45
7,912.50
6,119.81
40,881.84
500

0
6,000.00
861.18
22,743.28
8,585.14
0
433,291.33
678.15

0

125

0
26,680.29
0

215

15,149.00

O O O o oo

26,444.79
0

0
15,550.78
2,180.00
0

0

0
6,946.00
0

0
1,341.01
0

0
1,500.00
0
364,697.68
14,560.69
300
8,340.00
0
9,375.00
25,795.00
453
61,772.13
15,175.00
13,053.92
78,044.41
870

92
5,020.40
673.25
14,654.40
11,229.00
0
435,384.90
730

0

5
10,015.79
29,737.31
10,000.00

-598.05
-5,700.00
-5,999.74

24.43
-34,742.45
-7,516.44
0.00
-1,297.49
-283.37
215.00
-4,421.08
-61,527.83
16,326.86
-20.50
-5,620.67
-2,319.92
1,428.00
-220.00
-98,596.99
0.00
-949.28
-30,000.00
-9,708.97
-1,700.00

-309.30

-1,500.00

1,785.39
136,030.73
65,472.90
-4,291.65
-11,625.10
58.00
6,301.84
-12,798.24
-761.57
-72,115.51
-11,616.00
-34,653.19
7,556.91
-1,130.54
-92.00
-5,754.89
-63.55
-5,977.42
-2,643.86
-17,428.15
-40,634.41
-351.78
88.14
-1,398.55
-10,015.79
-37,308.89
-10,000.00



Disability Commission Fund
Council Aging-Gift

Town Forest Gift Fund
Ambulance Gift Fund

Fire- Gift Fund

Police-D.A.R.E. Gift Fund
Police-Gift Fund
Conservation-Anne Comaskey Fd.
Selectmen-Farnsworth Memorial
Selectmen-Gift Fund

Bouchard Consulting

Blue Heron Pond Mitigation
Water Loss Prevention Grant

Capital Cash

FB Chap 90 - 291A

Chapter 90 FY08

Computer ReplacementsUpgrades

Town Hall Revonation STM01

Town Hall-Copy Machines

Town Hall - Renovation Improvements
Fire-Central Station Rep Maint

Police Computer Upgrades - 10 systems
Fire Radio System 5% Match

Fire Brush Utility Truck with Skid Tank
Fire SCBA Life Safety Upgrades

Fire Rescue Unit

Luther Burbank Kitchen Replacement
Police Bullet Proof Vests

Fire Thermal Image Camera

Fire Refurbish Engine 3 1989 KME Pump
LB and MR Kitchen Replacement

Fire CommCenter Alarm Panel Replacement
DPW Buildings Paint and Carpet

BOS Bylaw Codification

BOS Veterans War Memorial

STM 10-16-06 Plow Blade

Police Cruisers

Purchase Ambulance ATM 5-7-07
TGBAC

Police Radar Trailer

Fire South Station Structural Repairs
Mary Rowlandson Security System
Cemetery Commercial Lawnmower
Town Buildngs Sewer Connection
Computer Purchase Replacement
Re-Roof Cemetery and Storage Building
Highway Dump Truck STM 10-16-07 FY08
School Space Needs Study

Agency Cash

-99.72
-455.51
-1,702.12
-923.78
-798.28
-863.72
-3,649.35
-967.47
-10

141

0

0

0

1,126,147.01

38,707.43
0
-1,619.09
-29,710.65
-15,000.00
-2,109.46
255,873.86
-2,147.14
-634.83
-753.58

0
-12,522.89
-15,000.00
-13,710.75
-2,395.00
-4.37
-4,250.00
-10,000.00
-7,208.04
-4,810.20
-1,795.00
11,773.00

O OO OO0 O0OO0OO0OOoOoO oo

3,893.40

183

496.89
227.94
0

0

0
5,740.50
294.59

0

146.87
9,910.92
0

642.58

5,139,821.66

0
446,377.20
0
12,198.87
26,447.66
0
60,929.34
0

0

0
16,423.00
12,522.89
19,875.00
10,000.00
2,395.00
0

0

0
7,208.04
2,396.60
3,938.45
0
32,978.84
126,965.45
78,129.93
9,104.84
86,603.54
26,000.00
11,300.00
4,121.78
6,978.46
30,000.00
48,000.00
0

1,046,051.74

0
1,500.00
151.96
653

50

0
5,015.00
0

0

150
9,935.95
63,261.65
15,594.68

6,031,744.22

9,782.07
207,488.62
0

0
12,484.60

O O O o o

16,423.00

O O O o o

15,000.00
0

0

0
15,000.00
10,048.38
32,998.84
127,000.00
248,500.00
9,500.00
109,550.94
26,000.00
11,300.00
30,000.00
6,978.46
30,000.00
48,000.00
20,000.00

1,044,502.14

-99.72
-1,458.62
-1,626.14
-1,576.78

-848.28
-863.72
-2,923.85
-672.88
-10.00
10.97
-25.03
-63,261.65
-14,952.10

234,224.45

28,925.36
238,888.58
-1,619.09
-17,511.78
-1,036.94
-2,109.46
-194,944.52
-2,147.14
-634.83
-753.58
0.00

0.00
4,875.00
-3,710.75
0.00

-4.37
-19,250.00
-10,000.00
0.00
-2,413.60
-12,856.55
1,724.62
-20.00
-34.55
-170,370.07
-395.16
-22,947.40
0.00

0.00
-25,878.22
0.00

0.00

0.00
-20,000.00

5,443.00



Federal Tax Withholding

State Tax Withholdings
Medicare Withholdings
Deferred Compensation WH
County Retirement Tax WH
OBRA Mandatory

Group Health Insurance WH
Group Health Insurance Trust
Met Life Insurance WH
Disability Pretax 125 WH

Life Insurance Pretax 125 WH
Police Union Dues Withholdings
Dept Public Works Union Dues
Fire Union Dues WH

Due to Comm of Mass Fisheries
Police-Outside Details
Fire-Detail Account
Ambulance - Details

OBRA Voluntary

Dental Ins WH

Cash Control-Water Enterprise
CAPTIAL PROJECTS WATER CASH

2007 Water Usage AR

2008 Water Usage AR

Land

Buildings
MachineryEquipment-Mains
MachineryEquipment-Valves
MachineryEquipment-Sandpipes
MachineryEquipment-Equipment
MachinEquip-Service Laterals
MachineryEquipment-Meters
MachineryEquipment-Hydrants
MachineryVehicles
MachineryEquipment-Wells
Accumulated Depr-Mach Equip.
Deferred Revenue-Water Usage

Contributed Capital-Fixed Asse
Fixed Assets-Investments

Water Cross Connection Program
Capital Project-Water Tank
Unreserve Fund Balance

7,400.00
1,231.76
-245
-8.92
4,090.94
67.16
-796.87
0
3,410.41
421.07
-611.33
-276
55.39
-144
89.8
1,845.07
-104.7
-20,877.90
560.26
-0.54

641,799.63
0

0

0
194,192.00
27,321.00
1,736,319.00
25,101.00
478,283.00
91,820.00
59,131.00
-1,136.00
23,947.00
-18,455.00
1,244.00
196,942.00
638,749.09

-2,619,394.00
-195,315.00
-19,429.20
-21,201.63
1,154,480.02

184

310,560.98
135,564.59
33,258.63
17,943.25
190,632.11
14,822.64
68,725.98
71,679.17
1,365.46
6,398.86
4,457.79
8,162.00
2,631.50
1,942.00
6,404.96
153,119.88
1,087.32
1,920.52
15,102.43
3,389.57

2,642,332.58
4,866,725.35

135,522.78
752,645.27

OO O OO O0OO0OO0OO0oOo oo

1,112,231.10

0

0

4,500.00

0
3,328,071.78

316,154.13
136,385.05
33,575.59
23,375.50
190,620.11
22,028.23
139,890.34
0

1,152.88
6,894.77
4,055.56
8,162.00
2,637.04
1,942.00
889.5
154,192.22
1,138.80
1,722.52
2,746.19
3,156.81

3,377,688.27
4,224,988.43

115,215.02
670,101.97

OO O OO0 O0OO0OOoOo oo

1,853,831.25

0

0

7,145.00

0
4,972,504.73

1,806.85
411.30
-561.96
-5,441.17
4,102.94
-7,138.43
-71,961.23
71,679.17
3,622.99
-74.84
-209.10
-276.00
49.85
-144.00
5,605.26
772.73
-156.18
-20,679.90
12,916.50
232.22

-93,556.06
626,784.92

20,307.76
82,543.30
194,192.00
27,321.00
1,736,319.00
25,101.00
478,283.00
91,820.00
59,131.00
-1,136.00
23,947.00
-18,455.00
1,244.00
196,942.00
-102,851.06

2,619,394.00
-195,315.00
-22,074.20
-21,201.63
-489,952.93



Town of Lancaster, Massachusetts
Statement of Revenues, Expenditures and

Changes in Fund Balance

All Governmental Fund Types and Expendable Trust Funds
June 30, 2008

Revenues:
Property Taxes
In Lieu of Taxes
Excises
Other Taxes
Licenses, Permits and Fees
Intergovernmental
Charges for Services
Penalties and Interest
Fines and Forfeits
MSBA/EE Contributions (Agency)
Earnings on Investments
Miscellaneous
Total Revenues

Expenditures:
General Government
Public Safety
Education
Highways and Public Works
Human Services
Culture and Recreation
Intergovernmental Cherry Sheet Adjustments
Employee Benefits
Debt Service
Capital Outlay
Total Expenditures

Excess of Revenues Over (Under) Expenditures
Other Financing Sources (Uses):

Operating Transfers - In

Operating Transfers - Out

Proceeds from Bonds

Total Other Financing Sources (Uses)

Excess of Revs & Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance July 1, 2007

Fund Balance June 30, 2008

Governmental Fund Types

Fund Type Total
Special Capital Exp&NonExp  (Memorandum
Trust &

General Revenue Projects Enterprise Agency Onl
$11,930,837 $ $ $ $ $11,930,837
53,101 53,101
789,877 789,877
512 512
160,415 0 160,415
1,218,103 484,341 318,353 2,020,797
237,842 222,776 542,165 1,002,783
111,352 0 111,352
77,380 0 77,380
0
154,540 13,198 1,875 89,103 258,716
209,717 601,670 4,108 815,495
14,943,676 1,321,985 318,353 548,148 89,103 17,221,265
974,925 1,147,905 147,547 2,270,377
1,536,742 10,732 317,463 1,864,937
8,774,728 45,875 0 8,820,603
706,047 943 497,564 370,010 1,574,564
98,446 7,697 106,143
283,105 75,759 0 358,864
0
980,591 13,181 993,772
1,522,547 205,965 1,728,512
0 179,443 179,443
14,877,131 1,243,036 1,008,449 755,418 13,181 17,897,215
66,545 78,949  (690,096) (207,270) 75,922 (675,951)
240,579 633,214 432,685 28,430 1,334,908
(633,214) (460,165) (113,219) (99,880) (28,430) (1,334,908)
0 0
(392,635) (460,165) 519,995 332,805 0 0
(326,090) (381,216) (170,101) 125,535 75,922 (675,951)
3,014,663 1,284,615 404,326 1,193,776 1,688,568 7,585,948
$2,688,573 $903,399  $234,225  $1,319,311 $1,764,490 $6,909,997
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TOWN OF LANCASTER, MASSACHUSETTS

FY2008 BUDGET TO ACTUAL

BUDGET COST CENTER FY2008 FY2008 FY2008 FY2008 FY2008
COST CENTER DETAIL ATM Fall STM FINCOMM ACTUAL VARIANCE
APPROVED Approved TRANSFERS
EXPENDITURES

Town Meeting - Total Expenses 5,000 0 0 5,000 0
Selectmen - Salaries & Wages 122,626 122,467 159
Selectmen - Elected Wages 0 0 0
Selectmen - Operating Expenses 49,395 48,957 438
Prior Year Unpaid Bills 0 0 0 0 0
Selectmen Total 172,021 0 0 171,424 597
Finance Committee - Wages 0 0 0 0 0
Finance Committee - Expenses 500 0 0 321 179
Finance Committee Total 500 0 0 321 179
Department of Finance and Budget - Wages 255,644 257,627 (1,983)
Department of Finance and Budget - Expenses 82,005 69,187 12,818
Department of Finance and Budget - Audit 20,000 20,000 0
Department of Finance and Budget Total 357,649 0 0 346,814 10,835
Town Counsel - Total Expenses 45,000 0 0 41,071 3,929
Personnel Board - Total Expenses 345 0 0 77 268
Technology 69,698 0 29,559 99,256 1
Town Clerk - Salaries & Wages 58,948 58,481 467
Town Clerk - Elected Wages 0 0
Town Clerk - Expenses 3,875 3,760 115
Town Clerk Total 62,823 0 0 62,241 582
Elections & Registration - Salaries & Wages 6,400 5,352 1,048
Elections & Registration - Expenses 8,050 7,728 322
Elections & Registration Total 14,450 0 0 13,080 1,370
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Community Development & Planning - Salaries &

Wages 68,685 67,138 1,547
Community Development & Planning - Expenses 10,580 10,580 0
Montachusett Regional Planning Commission 1,540 1,286 254
Community Development & Planning Total 80,805 0 79,004 1,801
Town Hall/Public Buildings - Salaries & Wages 47,583 45,928 1,655
Town Hall/Public Buildings - Expenses 40,700 40,597 103
Town Hall/Public Buildings Total 88,283 0 86,525 1,758
Central Telecommunications - Total Expenses 0 0 0 0
Total General Govt Regular Salaries & Wages 559,886 0 556,993 2,893
Total General Government Elected Wages 0 0 0 0
Total General Govt Operating Expenses 315,148 29,559 326,534 18,173
Total General Govt Other Program Expenses 21,540 0 21,286 254
TOTAL GENERAL GOVERNMENT 896,574 29,559 904,813 21,320
PERCENT INCREASE OVER PRIOR YEAR 15.14%
PUBLIC SAFETY
Police Department - Salaries & Wages 706,383 707,920 (1,537)
Police Department - Expenses 119,985 113,972 6,013
Police Department - Equipment Replacement 0 0 0 0
Police Department Total 826,368 0 821,892 4,476
Fire Department - Salaries & Wages 220,151 220,151 0
Fire Department - Expenses 92,098 91,923 175
Fire Department Total 312,249 0 312,074 175
Ambulance Department - Salaries & Wages 63,388 63,195 193
Ambulance Department - Expenses 45,327 1,072 46,392 7
Ambulance Department Total 108,715 1,072 109,587 200
Inspectional Services - Salaries & Wages 89,814 1,874 91,688 0
Inspectional Services - Expenses 7,500 7,276 224
Inspectional Services Total 97,314 1,874 98,964 224
Animal Control - Salaries & Wages 9,029 9,029 0
Animal Control - Expenses 7,980 6,478 1,502
Animal Control Total 17,009 0 15,507 1,502
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Communications Department - Salaries & Wages 177,777 175,847 1,930
Communications Department - Expenses 5,800 5,102 698
Communications Department Total 183,577 0 180,949 2,628
Field Driver - Salaries & Wages 0 0 0 0
Public Safety Fuel Expenses (Re-assigned to DPW) 0 0 0 0
Total Public Safety Regular Salaries & Wages 1,266,542 1,874 1,267,830 586
Total Public Safety Expenses 278,690 1,072 271,143 8,619
Total Public Safety Capital Outlay 0 0 0 0
TOTAL PUBLIC SAFETY 1,545,232 2,946 1,538,973 9,205
PERCENT OF OPERATING BUDGET 11.44%
PERCENT INCREASE OVER PRIOR YEAR 5.12%
EDUCATION
Minuteman Regional High School Assessment 539,318 533,877 5,441
Minuteman Regional High School Total 539,318 0 533,877 5,441
Nashoba Reg’l School District Operating Assessment 7,947,291 7,861,069 86,222
Nashoba Regional High School Debt Assessment 219,715 219,715 0
Nashoba Regional Deficit Bond Payment 159,467 159,467 0
Nashoba Regional School District Total 8,326,473 0 8,240,251 86,222
EDUCATION TOTAL 8,865,791 0 8,774,128 91,663
PERCENT INCREASE OVER PRIOR YEAR 7.35%
PUBLIC WORKS SERVICES
DPW - Highway Division - Salaries & Wages 199,235 195,692 3,543
DPW - Highway Division - Expenses 111,351 163,113 (51,762)
DPW - Highway Division - Public Safety Fuel 46,220 17,592 32,981 30,831
DPW - Highway Division Total 356,806 17,592 391,786 (17,388)
DPW - Highway Safety - Expenses 11,271 10,718 553
DPW - Catch Basin Cleaning 0 0
DPW - Roadway Repairs & Maintenance 5,000 5,000 0
DPW - Stormwater Management 18,000 17,263 737
DPW - Cemetery Division - Salaries & Wages 112,402 112,402 0
DPW - Cemetery Division - Expenses 36,319 35,892 427
DPW - Cemetery Division Total 148,721 0 148,294 427
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Snow Removal - Salaries & Wages 37,144 46,289 (9,145)
Snow Removal - Expenses 39,509 103,346 (63,837)
Snow Removal Total 76,653 0 149,635 (72,982)
Street Lighting - Salaries & Wages 0 0
Street Lighting - Expenses 10,000 12,832 (2,832)
Street Lighting Total 10,000 0 12,832 (2,832)
Total Public Works Services Regular Salaries &
Wages 348,781 0 354,383 (5,602)
Total Public Works Services Elected Wages 0 0 0 0
Total Public Works Services Expenses 231,450 0 348,164 (116,714)
Total Public Works Services Fuel 46,220 17,592 32,981 30,831
TOTAL PUBLIC WORKS SERVICES 626,451 17,592 735,528 (91,485)
PERCENT INCREASE OVER PRIOR YEAR 13.70%
HEALTH & HUMAN SERVICES
Board of Health - Salary & Wages 29,720 30,546 (826)
Board of Health - Elected Wages 0 0
Board of Health - Expenses 3,275 2,930 345
Board of Health - Nashoba Health District 21,244 21,244 0
Board of Health - Nashoba Nursing Service 7,540 7,540 0
Board of Health - Landfill Monitoring 9,000 4,125 4,875
Board of Health Total 70,779 66,385 4,394
Council on Aging - Salary & Wages 13,658 11,746 1,912
Council on Aging - Expenses 6,400 1,000 7,123 277
Council on Aging - Montachusett Home Care 600 600 0
Council on Aging - Meals on Wheels 2,000 2,000 0
Council on Aging Total 22,658 1,000 21,469 2,189
Veterans' Services - Salary & Wages 6,165 6,288 (123)
Veterans' Services - Expenses 1,250 1,846 (596)
Veterans' Services Total 7,415 0 8,134 (719)
Commission on Disability - Expenses 175 0 0 175
W.H.E.A.T. Community Services 3,000 0 3,000 0
Total Health & Human Srvcs Reg Salary & Wages 49,543 0 48,580 963
Total Health & Human Services Elected Wages 0 0 0 0
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Total Health & Human Services Expenses 11,100 0 1,000 11,899 201
Total Health & Human Services Non-Op Expenses 43,384 0 0 38,509 4,875
HEALTH & HUMAN SERVICES TOTAL 104,027 0 1,000 98,988 6,039
PERCENT INCREASE OVER PRIOR YEAR 2.77%
CULTURE & RECREATION
Thayer Memorial Library - Salary & Wages 156,576 159,911 (3,335)
Thayer Memorial Library - Expenses 87,968 0 11,587 99,555 0
Thayer Memorial Library Total 244,544 0 11,587 259,466 (3,335)
Recreation Committee - Salary & Wages 10,573 11,230 (657)
Recreation Committee - Expenses 3,480 2,228 1,252
Recreation Committee Total 14,053 0 0 13,458 595
Historical Commission - Salary & Wages 6,840 6,963 (123)
Historical Commission - Expenses 2,295 2,295 0
Historical Commission Total 9,135 0 0 9,258 (123)
Memorial Day - Expenses 900 0 0 995 (95)
Total Culture & Recreation Regular Wages 173,989 0 0 178,104 (4,115)
Total Culture & Recreation Expenses 94,643 0 11,587 105,073 1,157
TOTAL CULTURE & RECREATION SERVICES 268,632 0 11,587 283,177 (2,958)
PERCENT INCREASE OVER PRIOR YEAR 3.24%
FIXED COSTS
FRINGE BENEFITS
F.I.C.A. (Medicare) 27,186 27,635 (449)
Worker's Compensation Insurance Premiums 24,492 34,967 (10,475)
Unemployment Premium Payment 26,548 2,795 23,753
Group Health & Life Insurance Premiums 581,102 613,295 (32,193)
Accident Insurance Premiums (Police & Fire) 25,000 20,002 4,998
Annuity to dependents of Firemen (G.L. ¢.32 s.89) 1,200 1,200 0
TOTAL FRINGE BENEFITS 685,528 0 0 699,894 (14,366)
INSURANCE
Property & Casualty/Motor Vehicle 115,000 (48,000) 52,692 14,308
Law Enforcement Liability 10,000 4,083 5,917
Public Official Liability 13,500 6,610 6,890
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TOTAL INSURANCES 138,500 (48,000) 0 63,385 27,115

TOTAL FIXED COSTS 824,028 (48,000) 0 763,279 12,749
PERCENT INCREASE OVER PRIOR YEAR 48.94%

RESERVE FUND
Reserve Fund 90,000 0 (62,684) 0 27,316

DEBT SERVICE
Library Expansion - BAN Principal 0 0
New Police Station Bond Principal 25,000 25,000 0
New Police Station Bond Interest 15,569 15,569 0
New Elementary School Bond Principal 730,000 730,000 0
New Elementary School Bond Interest 751,868 751,868 0
Middle School Renovation BAN Interest 0 0
Other Short Term Interest 2,000 2,000 0
Short-Term Borrowing Bank Service Charges 1,000 1,000 0
DEBT SERVICE TOTAL 1,525,437 0 0 1,525,437 0
State and County Assessments 284,149 284,149
Total Operating Budget Appropriated 15,030,321 (48,000) 0 14,908,472 73,849
Capital Requests 585,214 48,000 633,214 0
Total Budget Appropriated 15,615,535 0 15,541,686 73,849
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Town of Lancaster

Final FY 09 Operating Budget

BUDGET COST CENTER FY2008 FY2009
COST CENTER DETAIL BUDGET ATM APPROVED
Recommended STM APPROVED
EXPENDITURES
Town Meeting - Total Expenses 1,500 1,500
Selectmen - Salaries & Wages 122,627 132,166
Selectmen - Elected Wages 0 0
Selectmen - Operating Expenses 49,395 23,812
Compensation Reserve 0 79,714
Selectmen Total 172,022 235,692
Finance Committee - Wages 0 0
Finance Committee - Expenses 500 465
Finance Committee Total 500 465
Department of Finance and Budget - Wages 267,484 275,037
Department of Finance and Budget - Expenses 82,005 78,080
Department of Finance and Budget - Audit 20,000 25,000
Department of Finance and Budget Total 369,489 378,117
Town Counsel - Total Expenses 45,000 40,000
Personnel Board - Total Expenses 345 345
Town Clerk - Salaries & Wages 58,948 59,482
Town Clerk - Elected Wages 0 0
Town Clerk - Expenses 3,875 4,275
Town Clerk Total 62,823 63,757
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Elections & Registration - Salaries & Wages 6,400 6,050
Elections & Registration - Expenses 8,050 10,510
Elections & Registration Total 14,450 16,560
Community Development & Planning - Salaries & Wages 68,684 72,412
Community Development & Planning - Expenses 10,580 8,100
Montachusett Regional Planning Commission 1,540 1,600
Community Development & Planning Total 80,804 82,112
Town Hall/Public Buildings - Salaries & Wages 47,583 47,583
Town Hall/Public Buildings - Expenses 62,800 19,330
Town Hall/Public Buildings - Energy 107,295
Town Hall/Public Buildings Total 110,383 174,208
Technology Expense Total 69,698 84,719
Total General Government Regular Salaries & Wages 571,726 672,444
Total General Government Elected Wages 0 0
Total General Government Operating Expenses 333,748 378,431
Total General Government Other Program Expenses 21,540 26,600
TOTAL GENERAL GOVERNMENT 927,014 1,077,475
PERCENT OF OPERATING BUDGET 6.87% 7.83%
PERCENT INCREASE OVER PRIOR YEAR 19.05% 16.23%
PUBLIC SAFETY
Police Department - Salaries & Wages 708,078 713,745
Police Department - Expenses 119,985 89,513
Police Department - Equipment Replacement 0 0
Police Department Total 828,063 803,258
Fire Department - Salaries & Wages 220,151 225,677
Fire Department - Expenses 92,098 91,579
Fire Department Total 312,249 317,256
Ambulance Department - Salaries & Wages 63,388 63,388
Ambulance Department - Expenses 45,327 41,340
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Ambulance Department Total 108,715 104,728
Inspectional Services - Salaries & Wages 89,814 91,481
Inspectional Services - Expenses 7,500 7,500
Inspectional Services Total 97,314 98,981
Animal Control - Salaries & Wages 9,029 9,480
Animal Control - Expenses 7,980 7,990
Animal Control Total 17,009 17,470
Communications Department - Salaries & Wages 177,777 177,776
Communications Department - Expenses 5,800 5,900
Communications Department Total 183,577 183,676
Field Driver - Salaries & Wages 0 0
Public Safety Fuel Expenses (Re-assigned to DPW) 0 0
Total Public Safety Regular Salaries & Wages 1,268,237 1,281,547
Total Public Safety Expenses 278,690 243,822
Total Public Safety Capital Outlay 0 0
TOTAL PUBLIC SAFETY 1,546,927 1,525,369
PERCENT OF OPERATING BUDGET 11.24% 11.08%
PERCENT INCREASE OVER PRIOR YEAR 5.23% -1.39%
EDUCATION
Minuteman Regional High School Assessment 539,318 615,726
Minuteman Regional High School Total 539,318 615,726
PERCENT OF TOTAL BUDGET 3.59% 4.03%
Nashoba Regional School District Operating Assessment 8,628,663 9,095,984
(767,594) (767,594)
Nashoba Regional High School Debt Assessment 219,715 219,715
Nashoba Regional Deficit Bond Payment 159,467 159,467
Nashoba Regional School District Total 8,240,251 8,707,572
PERCENT OF TOTAL BUDGET 54.88% 56.95%
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EDUCATION TOTAL 8,779,569 9,323,298
PERCENT OF OPERATING BUDGET 65.09% 67.74%
PERCENT INCREASE OVER PRIOR YEAR 6.31% 6.19%
PUBLIC WORKS SERVICES
DPW - Administration - Salaries & Wages 0 0
DPW - Administration - Elected Wages 0 0
DPW - Administration - Expenses 0 0
DPW - Administration Total 0 0
DPW - Highway Division - Salaries & Wages 199,235 195,977
DPW - Highway Division - Expenses 111,351 100,271
DPW - Highway Division - Public Safety Fuel 46,220 60,086
DPW - Highway Division Total 356,806 356,334
DPW - Highway Safety - Expenses 11,271 11,834
DPW - Catch Basin Cleaning 0 0
DPW - Roadway Repairs & Maintenance 5,000 20,000
DPW - Stormwater Management 18,000 12,000
DPW - Cemetery Division - Salaries & Wages 112,402 123,623
DPW - Cemetery Division - Expenses 36,319 39,560
DPW - Cemetery Division Total 148,721 163,183
Snow Removal - Salaries & Wages 37,144 37,144
Snow Removal - Expenses 39,509 39,509
Snow Removal Total 76,653 76,653
Street Lighting - Salaries & Wages 0 0
Street Lighting - Expenses 10,000 10,000
Street Lighting Total 10,000 10,000
Total Public Works Services Regular Salaries & Wages 348,781 356,744
Total Public Works Services Elected Wages 0 0
Total Public Works Services Expenses 231,450 233,174
Total Public Works Services Fuel 46,220 60,086
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TOTAL PUBLIC WORKS SERVICES 626,451 650,004
PERCENT OF OPERATING BUDGET 4.64% 4.72%
PERCENT INCREASE OVER PRIOR YEAR 27.97% 3.76%
HEALTH & HUMAN SERVICES
Board of Health - Salary & Wages 29,720 29,977
Board of Health - Elected Wages 0 0
Board of Health - Expenses 3,275 3,425
Board of Health - Nashoba Health District 21,244 21,244
Board of Health - Nashoba Nursing Service 7,540 7,540
Board of Health - Landfill Maintenance 9,000 9,000
Board of Health Total 70,779 71,186
Council on Aging - Salary & Wages 13,658 12,994
Council on Aging - Expenses 6,400 9,550
Council on Aging - Montachusett Home Care 600 600
Council on Aging - Meals on Wheels 2,000 2,000
Council on Aging Total 22,658 25,144
Veterans' Services - Salary & Wages 6,165 6,165
Veterans' Services - Expenses 1,250 1,250
Veterans' Services Total 7,415 7,415
Commission on Disability - Expenses 175 175
W.H.E.A.T. Community Services 3,000 3,000
Total Health & Human Services Regular Salary & Wages 49,543 49,136
Total Health & Human Services Elected Wages 0 0
Total Health & Human Services Expenses 11,100 14,400
Total Health & Human Services Non-Operating Expenses 43,384 43,384
HEALTH & HUMAN SERVICES TOTAL 104,027 106,920
PERCENT OF OPERATING BUDGET 0.77% 0.78%
PERCENT INCREASE OVER PRIOR YEAR 2.77% 2.78%
CULTURE & RECREATION
Thayer Memorial Library - Salary & Wages 162,688 177,293
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Thayer Memorial Library - Expenses 87,968 68,817
Thayer Memorial Library Total 250,656 246,110
Recreation Committee - Salary & Wages 10,573 10,573
Recreation Committee - Expenses 3,480 3,240
Recreation Committee Total 14,053 13,813
Historical Commission - Salary & Wages 6,840 6,840
Historical Commission - Expenses 2,295 2,305
Historical Commission Total 9,135 9,145
Memorial Day - Expenses 900 25,900
Total Culture & Recreation Regular Wages 180,101 194,706
Total Culture & Recreation Expenses 94,643 100,262
TOTAL CULTURE & RECREATION SERVICES 274,744 294,968
PERCENT OF OPERATING BUDGET 2.04% 2.14%
PERCENT INCREASE OVER PRIOR YEAR 5.59% 7.36%
FIXED COSTS

FRINGE BENEFITS
F.I.C.A. (Medicare) 27,186 37,186
Worker's Compensation Insurance Premiums 24,492 24,492
Unemployment Premium Payment 26,548 16,548
Group Health & Life Insurance Premiums 581,102 636,950
Accident Insurance Premiums (Police & Fire) 25,000 25,000
TOTAL FRINGE BENEFITS 684,328 740,176
County Assessment (County Tax - G.L. ¢. 35, ss. 30-31) 8,718 8,718
Air Pollution Districts (GL. ¢.111, ss 142B-142C) 1,767 1,823
Mosquito Control 52,000 56,666
RMV Non-Renewal Surcharge (G.L. c. 90; c.60A) 5,420 6,160
Mass. Bay Transit Authority (G.L. c. 161A, ss. 8 & 9) 24,150 28,033
Regional Transit Authority (G.L. c. 161B, s5.9,10,23) 26,782 18,557
County Retirement (G.L. ¢.32, s.22 (7)(c)(ii)) 217,312 255,820
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TOTAL ASSESSMENTS 336,149 375,777

INSURANCE
Property & Casualty/Motor Vehicle 103,160 115,000
Law Enforcement Liability 8,305 10,000
Annuity to dependents of Firemen (G.L. ¢.32 s.89) 1,200 1,200
Public Official Liability 7,388 13,500
TOTAL INSURANCES 120,053 139,700
TOTAL FIXED COSTS 1,140,530 1,255,653
PERCENT OF OPERATING BUDGET 8.46% 9.12%
PERCENT INCREASE OVER PRIOR YEAR 55.65% 10.09%

RESERVE FUND
Reserve Fund 90,000 90,000
PERCENT OF OPERATING BUDGET 0.67% 0.65%
DEBT SERVICE

TOTAL OPERATING BUDGET 13,489,262 13,763,721
Library Expansion - BAN Principal 0 0
New Police Station Bond Principal 25,000 25,000
New Police Station Bond Interest 15,569 15,569
New Elementary School Bond Principal 730,000 730,000
New Elementary School Bond Interest 751,868 751,868
Middle School Renovation BAN Interest 0 0
Other Short Term Interest 2,000 2,000
Short-Term Borrowing Bank Service Charges 1,000 1,000
DEBT SERVICE TOTAL 1,525,437 1,525,437
PERCENT OF TOTAL BUDGET 11.31% 11.08%
PERCENT INCREASE OVER PRIOR YEAR -1.15% 0.00%
TOTAL GENERAL FUNDBUDGET APPROPRIATED 15,014,699 15,289,158
PERCENT INCREASE OVER PRIOR YEAR 9.40% 1.83%
TOTAL GENERAL FUND BUDGET APPROPRIATED 15,289,158
Water Enterprise - Added to Appropriation Recap 786,029.00
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MSBA Reserved for Debt - Reduces Debt 84,310.00
Conservation Agent STM 19,000.00
From Stabilization to TGB 200,000.00
From Stabilization to Highway Sewer 19,550.00
From Stabilization to Town Green Sewer 35,000.00
From Free Cash to Stabilization 1,000,000.00
TOTAL BUDGET APPROPRIATED 17,433,047
PERCENT INCREASE OVER PRIOR YEAR 17.55%
CAPTIAL REQUESTS EXCLUDING WATER 144,035
See Capital Request List
TOTAL BUDGET APPROPRIATED Recap IIA 17,577,080
Tax Title - Added to Appropriation on Recap |IB 1 10,000
Snow and Ice Deficit - Added to Appropriation on Recap 1IB 9 72,982
Cheryy Sheet Offsets - Added to Appropriation on Recap IIB 5 11,764
State & County Assessments - Added to Appropriation Recap
[1[® 114,619
Allowance for Abatements & Exemp Recap Il D 134,996
TOTAL APPROPRIATION Recap IVD 17,921,439
FUNDING BREAKDOWN 2009
Total from Taxation Levy Limit 12,675,339
Local Receipts Page 3 23 1,770,320
Local Aid (Cherry Sheet) Receipts Page 2 1lIA 1 1,206,858
Water Enterprise Revenues A-2 786,029
Other Available Funds Page 4 Col D 338,860
Free Cash Page 4 Col C 1,144,035
Total Revenue Sources 17,921,441
SURPLUS(DEFICIT) 2
Hourly Reductions 39,000

Expense Reductions 92,196
CAPTIAL REQUESTS EXCLUDING WATER 585,214 144,035
See Capital Request List Below
TOTAL BUDGET APPROPRIATED 15,599,913 15,433,194
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ARTICLES REQUESTED

Capital Plan Cash Items:

Police Cruiser 32,414 34,035
Police Radar Trailer 9,500 0
Police Capet & Paint Station 5,000
Fire SCBA Life Safety Upgrades 15,000 0
Fire Utility Pickup 0 0
Fire South Station Structural Repairs 70,000 0
Fie Central Station Repairs-Upgrades 0 0
Fire Ice Rescue 0
Fire Refurbish Engine # 4 0
Public Safety Communication Base 50,000
Ambulance 127,000 0
Space Needs Study Mary Rolandson 20,000 0
Luther Burbank School - Kitchen Replacement 15,000 0
Mary Rowlandson Security System 13,000 0
Luther Burbank Security System 13,000 0
Highway 4 X 4 Truck 0 0
Re-Roof Cemetery Garage & Storage Bldg 30,000 0
Cemetery Commercial Lawnmower 11,300 0
Cemetery Hot Topping 35,000
Town Buildings Sewer Connection 30,000 0
TGBAC 178,500 0
Community Development GIS Software 0 0
Computer Purchase-Replacement 5,500 0
Veteran's War Memorial 15,000 0
Fiber Optic Library to Town Hall 10,000

Town Forest
Recreation 10,000
Neck Road Water Main Replacement 0
Water Meter Replacements 25,000 25,000
New Water Source 145,000 0
Water 1 Ton 4 x4 0 0

Capital Plan

ARTICLE TOTAL 755,214 169,035
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Annual Appeal 2008
Dear Friend:

With this quintessential New England Fall season upon us, we at the Thayer Memorial Library are
enjoying the burgeoning flow of students and patrons eager to read, watch, listen, and learn. In tough
economic times, library use goes up; at your library activity is up 35%! Lancaster’s primary center of
culture and learning, the Thayer Memorial Library brings the entire community together — kids, seniors,
and your neighbors from all walks of life.

In the past fiscal year, our Library has hosted over 260 community meetings or events, and over 100
children’s and adult programs, all funded with charitable donations. These include the well-attended
Prince & Princess Tea Parties, and popular lecture series such as digital photography and wolf talk. Our
Library boasts one of the largest circulating collections in the Commonwealth, providing you with FEREE
access to some of the finest, most popular, and varied assortments of books, magazines, DVDs, CD’s,
and Internet access. Circulation has set records for the past five consecutive years, and continues to
grow!

To help fulfill its mission to connect you with information and inspire a lifetime of learning and
adventure, the Thayer Memorial Library Foundation and the Friends of the Thayer Memorial Library
have joined together to launch the first ever Thayer Memorial Library Annual Appeal. Please join us in
support of the exceptional work of your town treasure by making a donation to our Annual Appeal. Your
donation will help provide you the following valuable benefits:

« Historic Artifacts — your library is home to over 4 centuries of artifacts and rare books. Preservation
is required to ensure you have access to these precious items.

« Technology — enhanced capabilities for information access, from wireless Internet service to public
Internet access terminals and equipment for viewing and projecting digital materials.

« Your Interests — building services in rapidly growing areas of interest, such as Young Adult and
electronic media.

If we are to continue our programs, your support is vital to our success. Without it program activities and
accessibility to your library resources will significantly decline. Our daily challenges are as varied and
significant as our patron’s tastes. While our town budget provides funding for most basic services,
private donations are the only way the Library can fully achieve excellence. We ask for your help to
continue providing these unique opportunities for Lancaster’s citizens to explore and learn.

Will you please give generously to support the Thayer Memorial Library? Few other investments
represent the chance to serve so many Lancastrians so well.

Thank you sincerely for your support!

George Babich, President, Kas Quinn, Chairperson,

Thayer Memorial Library Foundation Friends of the Thayer Memorial Library

Please make checks payable to Thayer Memorial Library Foundation, a 501c3 non-profit organization. Q»N &“ﬂ/“ >
The TML Annual Appeal supports corporate matching gift programs. Receipt provided upon request. Please 1(1 CT

= 0 Memm 1%3.,

contact us with questions. tmlannualappeal@comcast.net
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Thayer Memorial Library

717 Main St. - Lancaster, MA 01523 - 978 368-8928 - Fax 978 368-8928 - www.thayermemoriallibrary.org

Yes! | want to help the library! Enclosed is my donation of

o $500.00 o $250.00 o $150.00 o $100.00 o $50.00 o $25.00

o Other

*Name: Email:

*Address: Telephone:

*City/State/Zip: * Help ensure the accuracy of our list by completing these fields.

o Check enclosed made payable to Thayer Memorial Library Foundation, mail to 717 Main St Lancaster, MA
01523

o | would like more information about including Thayer Memorial Library in my will or trust.

o Yes, donations are tax deductible, please send me a receipt.

o | have enclosed form for Corporate matching gift.

Although your donation is welcome anytime, we are currently making our drive to address critical
areas of need in technology, historic preservation, and youth programs, please donate today to your
outstanding town treasure.

Thank you for your support!
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BOARD OF SELECTMEN
Lancaster MA

CITIZENS ACTIVITY RECORD/REQUEST
“Good Government Starts with You”

If you are interested in serving on an appointed town committee, please tear out this form, fill it
out and mail to: Board of Selectmen, Town Hall, PO Box 293, Lancaster MA 01523. The filling
out of this form in now way assures an appointment. All committee vacancies will be filled by
citizens deemed most qualified to serve in a particular capacity. A list of permanent and ad hoc
committees whose members are appointed by the Board of Selectmen is shown on the back of
this form.

Name: Home Phone: Work/Cell Phone:

Address: Amt. of Time Available:

Interest in these Committees: (see list on back):

Present Business Affiliation and Work:

Business Experience:

Education or Special Training:

Date Appointed Town Offices Held Term Expired

Remarks:
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LANCASTER COMMITTEES
Appointed by the Board of Selectmen

If you are interested in serving on one of the committees listed below when a vacancy occurs,
please fill out the form on the reverse side, tear this sheet out and mail it in.

Permanent Standing Committees

Agricultural Commission Historic District Study Committee
Animal Control Commission Historical Commission

Board of Appeals Local Education Fund Committee
Board of Assessors Memorial Day Committee

Board of Registrars of VVoters Open Space and Recreation Committee
Cable TV Advisory Committee Personnel Board

Celebrate Lancaster! Committee Property Disposal Committee
Commission on Disability Recreation Committee

Conservation Commission Taxation Aid Committee

Cultural Council Town Forest Committee

Employee Insurance Advisory Committee

Ad-Hoc Committee

Town Green Buildings Advisory Committee
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