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     AGENDA 

The Tri-Town Meeting will be hosted by the Town of Lancaster on Wednesday, March 4, 2020 

at 7:00 P.M.  The meeting will be held in the Nashaway Meeting Room, Prescott Building, 701 

Main Street, Lancaster. 

 
  

1. Call to Order and introductions 

2. Discussion of FY2021 NRSD budget  - Latest Status 

3. Discussion on member Towns’ FY2021 Budget Outlook 

4. MBSA Update 

5. 3
rd

 School Committee Seat 

6. Investigation Update  

- Report 

7. Expenses To-Date: 

- Investigation 

- PR Firm 

8. Discussion on how towns handle their personnel issues  

9. Discussion on ALS Ambulance  

10. Discussion on the Town of Bolton’s Finance Team 

11. New Business and announcements  

12. Committee of Correspondence 

13. Motion to Adjourn/Adjournment  
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