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2023 ANNUAL TOWN MEETING
Article 1: FY24 Budget
Move that the Town vote to raise and appropriate by taxation, or transfer from 
available funds, the sum of $27,010,938 to defray the expenses of the Town 
and School Departments beginning in FY2024 as follows:

ITEM AMOUNT
Municipal Services $  6,570,599

Risk Mgmt., Debt, Leases $  2,685,830
Minuteman Regional Technical HS $  2,382,024
Nashoba Regional School District $ 15,285,485

Assabet Valley Regional Technical HS $        87,000

TOTAL $ 27,010,938
Provided, however, this appropriation shall be contingent upon affirmative action by the 
voters of the Town on the passage of a Proposition 2 ½ , so called, ballot question to assess
an additional $ 1,200,000 in real estate and personal property taxes for funding the Town 
and School Department’s operating budget. 
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FY22 (Last Year)
Levy Limit

$20,305,497

2.5%
$507,637

New Growth
$337,710

Levy Max: $22,061,826
Tax Rate: $17.19

Debt
$910,982

THIS YEAR
FY2023
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FY23 (This Year)
Levy Limit

$21,150,844

2.5%
$528,771

New Growth
$200,000

Levy Max: $24,830,288
Tax Rate: $18.88

Debt
$906,182

NEXT YEAR
FY2024

OVERRIDE
$1,200,000
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Article 1: FY24 Budget A ‘YES’ VOTE

A YES vote stabilizes Lancaster’s finances and ensures the 
Town’s ability to fund and sustain its current level of service for 
all municipal, public safety, educational, cultural, and social 
service activities through, at least, 2028. Affirmative action 
effectively passes a level-service budget which adequately 
provides for the Town’s day-to-day operations including the 
functions and staffing levels within Town Departments and 
throughout the Nashoba and Minuteman Regional School 
Districts. A YES vote preserves the Town’s free cash and reserve 
fund balances which contribute, in part, to sustaining Lancaster’s 
credit rating and thereby ensuring lower interest rates and 
payments for all bonded Capital municipal and school projects. 
Affirmative action reduces the Town’s need to propose additional 
overrides in future years and allows the Town the ability to focus 
on proposing an operational underride once additional revenues 
are received from both current and future commercial projects. 
Select Board Chair Stephen Kerrigan stated, “In short, if people 
want a first-rate education for their children, nice roads, 
sustainable parks and conservation lands, responsible human 
service operations and civic or cultural engagement programs, 
you must pay for it. It doesn’t just happen.”

A ‘NO’ VOTE
A NO vote indicates that the Town does not authorize an override of 
Proposition 2 ½ and, as a result, agrees that decreasing School 
programming, town services, and closing certain Town buildings and 
operations are necessary in order to keep taxes down. It could be 
likely through further utilization of one-time funds and/or the 
allocation of current reserve funds, that Lancaster will be able to 
meet its minimum obligations relative to elections and other State-
required services. However, public amenities, infrastructure repairs 
and other non-essential services must be stalled, or cancelled, until 
Lancaster’s revenues better align with its expenses. Many 
neighboring communities have tax rates so high residents have been 
‘priced-out’ of their homes; Lancaster does not want this. While it 
will be challenging, it is not impossible to operate the Town’s 
schools, emergency services, and limited government operations 
with $1.2 Million less. Voting NO says no to the proposed budget 
and directs the Town to cut $1.2 Million more and keep taxes down.

Proponent & Opponent 
Statements
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ORIGINAL SHORTFALL: $1.75 - $1.9 MILLION

INITIAL CUTS INCLUDED:
PERSONNEL – PROPOSED/EXPANDED:
• Cuts to proposed addition staff hours
• Leaving Police LT position Vacant
• Removing 2 Full-Time Fire/EMT’s from Proposal
• Certain Library positions or hours

SUPPLIES/MATERIAL REMOVALS:
• Conferences and Trainings (Town Administration)
• GIS expansion programming (Planning)
• Updated or expanded building Wi-Fi (IT)
• Permanent Binding Services for vital records (Clerk)
• Recreational Programming & Services (Human Services)
• Food Services (COA)

BOTTOM LINE  
BOTTOM DOLLARS

Forecasted Revenues:
$26,116,454

Forecasted Expenses: 
$27,160,000 
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FREE CASH HISTORY
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FY24 LEVY MAX
$ 24,830,288

Energy
Costs

Gasoline 
& bus 

services
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FY24 Aggregates
REVENUE + 3 ¾ %
PERSONNEL + 3 ¾ %
EXPENSES + 19 ½ %
DEBT (- 3 %)
INSURANCES + 2.6 %
MINUTEMAN + 4.2 %
NASHOBA + 4 ¾

TOTAL BUDGET 
INCREASE FY24 = 

5%
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NRSD FY24 Expenses Summary

Salaries for Existing Personnel $41,534,123

Insurance and Benefits $10,505,102

Non-Salary Expenses $12,863,405

Total Operating Budget $64,902,630

Article 1: FY24 Budget
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NRSD FY24 Revenue Summary
Total Town Assessments $51,861,579

Chapter 70 Educational Aid $9,777,036
Regional Transportation $1,620,246

School Choice: Tuition In $25,000
Medicaid Revenue $200,000

Investment Income $100,000
E&D Appropriation $1,200,000

Charter School $98,769
Other Revenue $20,000
Total Revenue $64,902,630

Article 1: FY24 Budget
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Lancaster FY24 NRSD Town Assessment Summary

Fixed Assessment $8,180,813
Variable Assessment $6,916,054

Net Debt Assessment $188,618
Total Assessment $15,285,485

Total Increase from FY23 $693.914
% Increase over FY23 4.76%

Article 1: FY24 Budget
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MINUTEMAN REGIONAL TECHNICAL 
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Minuteman Per Pupil Assessments

Article 1: FY24 Budget
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* CUTTING $1.2 M *
Nashoba: $300,000

(Equates to larger cut District-Wide)

Minuteman: $50,000

Municipal Services: $500,000

Use of Free Cash: $350,000

Article 1: FY24 Budget
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Municipal Service Cuts: $500,000
In alphabetical order as no Department is not more important than another

ADMINISTRATION/FINANCE: $80,000
Historical Commission, Memorial Day Celebration, Staff Trainings, Committee Trainings & Conferences, 
Software Licenses, 2 FTE 

DPW-CEMETARY-PARKS: $90,000
Tree Services, Roadway Storm Pretreatments, OT & 1 FTE

EMERGENCY SERVICES: $150,000
Trainings, Reduced Ambulance, OT & 1.5 FTE

HEALTH & HUMAN SERVICES: $90,000
Reduced Outreach Services, Close Beach, Close Splashpad, No Weekend Comm. Ctr., .5 FTE 

LIBRARY: $90,000
Reduced Operational Hours, discontinuance of free programs, no interlibrary loans, .75 FTE

Article 1: FY24 Budget
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Home Value Total Increase Cost/Mo. Cost/Day
$250,000 $235 $19.58 $.64
$350,000 $329 $27.42 $.90
$450,000 $423 $35.25 $1.16
$550,000 $517 $43.08 $1.42
$650,000 $611 $50.92 $1.67
$750,000 $705 $58.75 $1.93
$850,000 $799 $66.58 $2.18
$950,000 $893 $74.42 $2.45

Household Tax Implications
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Final Thoughts
• We have not kept-up with the rate of inflation.
• We used $1.1M over the past 2 years in Free Cash to balance the budgets, 

this equals what we need back.
• Expenses are up 19%. Those are tied to utilities and other non-

discretionary costs including insurances.
• Lancaster is the lowest of the three towns in the Nashoba District per 

assessment; we are doing a good job keeping our school expenses stable.

IT’S DAUNTING & IT’S MESSY, BUT THIS TRULY IS THE BEST 
OPTION FOR LANCASTER -- BOTH AS A SHORT-TERM AND A 
LONG- TERM SOLUTION. PLEASE HELP US MAINTAIN OUR

COMMUNITY AND OUR QUALITY OF LIFE.
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