FY24 Budget Forum
Town of Lancaster

THURSDAY, MARCH 23, 2023




FY 24’S CURRENT FINANCIAL SITUATION

Confirmed Deficit Between $1.1-S1.2 M
Override Amount S1.2 M
Nashoba Increase 4.8%
Minuteman Increase 4.4%




FY24 Municipal Budget Aggregate

TONWN OF LANCASTER FISCAL 2020 FISCAL 2021 FISCAL 2022 FSCAL20Z2  FISCAL2023 FISCALZ023  FISCAL 2023 FISCAL 2023 FISCAL 2024 FISCAL 2024 FISCAL 2024
Budget Summary ACTUAL ATM DEPT REQUEST ATM REQUEST TOWNADMIN - FIN COMM &TM DEPT TA % INC/DEC
REVERLIES RECOMMEND RECOMMEND ADOPTED REQUEST PROPOSED from F23
Tax & Other Revenues Within Lewy
Fiewl Estate & Proparty Tox INSIDE 1891607435 15,343, 656.48 20,305,497.51 30549761 21150624 1XE 20313 21013135 21738462 21,779 615 3.65%
Foml Extete & Par Prog Tax OUTHDE 1,503 460,00 1.474.560.00 1,607 02800 1,607,029.00 aingEz 910582 910,382 910,582 910,582 910,582 0.00%
From the Commanwealth 1221 48800 1.240,457.00 1222 25100 1222 45100 1366044 1386048 1261633 1261633 1,261,633 1386,04 B.E6%
Local Reverue 2,045 356 00 1 BEE 150,00 1,558,150,00 1,588 15000 1952500 1952600  195LE00 13952600 1,952,500 2,034,613 4.26%
Subrtotal [Tax & Current Rev) 23,653, 57835 24721848 25,025,524 81 2502352481 5400670 B 400670 25135549 25,138,550 25,563,877 26,116,454 14
(=her Avzikble Funds
Froo Cazh - Other ftoms 137,973.00 23371333 o 0 [ TaE,088 Q.00
TOTAL SOURCES OF FUNDS 23,689 57835  24,168B12.11 25,107 50844  25530277.14 25400670 2 25400670 25138549 25,841 636 25 863 877 26,116,454 1.06%
EXPENSES
Personal Serdces (Mon-School] 3,455,310.20 3526,618.22 3,67L,33E 14 367133514 4.153,708 4,114,388 4,224 367 4,235,243 4,380,468 4374738 1T
Expensas {Mon-Sciool] 1481.679.13 1,533,308.00 L 327,07 .00 L2707 1532 067 1557381 1,867,351 1881381 1,073,091 1.143,860 19.43%
Sub-total Non-5choai) 4,047 189.33 5,258,026.22 5,259,065.14 525006514 G60ES, T4 6,091,957 6,091,558 6,121,434 £,458,556 6,570,529 B.60%
Evpanses Dabt 109323500 1.052,573.00 106837300 106837300 403,025 400,023 400,023 400,023 388,123 388,123 -L97%
Expenzas Aisk Monmgemant 132514551 1,731,043.30 1,BE0, 31700 1.EE0.317.00 1,058,547 1,058,547 2,068,547 2,068,547 1123423 1123423 153%
Expenses Transfers out 100,000,230 174,282.00 17422200 17825200 174,282 174,282 174,282 174,282 174,234 174,282 L00%
Sub-total Debt/Insurances 2,71E4T1 51 2,998,306.50 3122 97400 312297400 2645254 25643254 2643254 2643,25 2,685, B42 2,585,830 161%
Minuteman Regional Voortional 1,0E5,301.00 213347300 1,388, T7E00 1352, 7r800 1153310 1.2153,310 1,263,310 1,283,310 1,391,367 2.302,024 431%
Nashobo Regiono! High Schoo 1300420200 13.400,657.38 13,843,453.00 13,243 25300 13%1.571 1231551 13,581,371 14,381,371 13.437,042 13,383,483 4 TE%
Azsabat Valey 135400 3,000.00 3726500 3725200 19,000 55,000 55,000 55,000 82,000 87,000 2 1%
Sub-total Schools 15,173, 539.00 15,621 170.38 16,285, 337.00 16,285537.00 16,932,081 15932081 16932 081 16,932,081 17,930,579 17,734 508 4.56%
State & County Assessmants 141 £22.00 4211200 147 11400 142 114.00 142887 144887 144 Be7 144 8e7 134867 145,062
Subrtotol Spedial ftems 14163200 552 55900 1,097, 31400 435,114.00 144 B57 144 B57 134 867 144 B67 134 857 143,052
TOTAL USE OF FUNDS 131 622.00 2440735210 25,765490.14 25,162 690.14 25808976 25812158 325812160 25,841 636 27220344 27,160,000 6.06%
NET
TOTAL S0URCES OF FUNDS 13,688.578.33 dlsEElR 15,107 508.44 15353027714 25400670 23400670 25138348 15841 636 25.B63.677 26,116,434 1.06%
TOTAL USE OF FUNDS 131 622.00 24,407,392.10 25,765,450.14 5162 60012 25506 576 25512158 2512160 25541 636 27220844 27,160,000 .06%
SURPLUS/[DEFICIT) (238,580.00)  (657,98L.70)  367,587.00 (408,306) (411,483) (673,610} o (1,356,967 (1,043,546)




Nashoba Enrollment - 5-year averages

Foundation Enrollment (Five-year average)

Five Year Rolling Foundation Enroliments

\Updated 3/1/23 Preliminary FY24  FY23 FY22 FY21 FY20

Town: FIVE YEAR TOTAL 1-Oct-22 1-Oct-21 1-Oct-20 1-Oct-19 1-Oct-18
Bolton:

' Lancaster: [
i V

~ Stow: 5,614
 Total: 15,584

FOR OPERATING ASSESSMENT
Updated 3/1/23

Town:

Bolton: 32.2388430% 33.0927901% 32.9001913% 32.8453542%| -0.0548371%
Lancaster: 30.1843461% 30.5511208% 30.8753189% 31.1318018% 0.2564830%
Stow: 37.5768109% 36.3560892% 36.2244898% 36.0228439%| -0.2016459%
Total: 100.0000000% 100.0000000% 100.0000000%| 100.0000000% 0.0000000%




FY2/4 Nashoba Assessment adjustments

. % Change in Member Town Assessments
NRSC Date Proposed Operating
Budget
Bolton Lancaster Stow
1/18/23 $65,532,703 6.04% 7.65% 5.78%
2/1/23 $65)426)842 5.84% 7.420/0 5.58%
2/15/23 $64,997,516 5.01% 6.51% 4.74%
3/1/23 $64,902,630 3.32% 4.76% 2.82%
3/8/23 $64,902,630 3.32% 4.76% 2.82%




Minuteman Per Pupil Assessments

lancaster Operating October 1 Per Pupil
Assessment Enrollment Count Assessment

Est. FY24* $1,796,388 58 $30,972

FY23 $1,555,661 49 $31,748

FY22 51,619,145 56 $28,913

FY21 51,688,523 55 $30,700

FY20 $1,515,549 47 $32,246




Extirmated

gy, T iase TIIIN  pen OPulodn Tmlr  Tewem g,
Aueran] Contribution Aessesmant
ACTON G500 1348307 | 5 22,225 74,464 1,106,184 | & 733618 3284798 |5 2,841.323 443 475
ARLINGTOM 181.00 3419797 | 5 207,354 3,080,206 | & 2225 468 8932916 |5 7,947,938 084,978
BOLTOMN 20.75 540,671 | % 23,771 53128 | & 181,580 1,190,450 | 5 93,714 305,745
COMCORD 29.75 612477 | 5 34,082 306,292 | & 488 244 1641695 |5 1,508,544 133,151
DOVER 1.50 68053 | 5 4,010 59,564 | & 117,000 248,626 | 5 197 427 51,199
LAMCASTER 5450 BEAG0 | 5 h2,435% G27,492 | & LT E MR di3Moerl |5 2185510 194,111
LEXINGTORN G950 1,310,022 | 5 79,620 1,182,766 | & 929 570 3501977 |5 3,223,898 278,079
MEEDHARM 29.75 655,050 | 5 34,082 506,292 | & 445,038 1640461 | S 1,367,739 272732
STOW 50.25 1,059,989 | 5 37567 255,165 | & 601, B03 2,574,523 |5 2,145,103 418,420

ﬁ MINUTEMAN

PRELIMINARY FY24 ASSESSMENT TO MEMBER TOWNS




Override Alternatives?

MUNICIPAL SERVICE CUTS

$500,000 - $550,000 from Town Departments

Less Officers per Shift; No Midnights; One Person Patrols

Loss of Mutual Aid Assistance; Increase in Charges from
State Police for Services, Delayed Response Times

Vacant Buildings; Part Time Staff, loss of services and in-
person transactions.

No Licensed Social Work Services; Community Center
Closure on Nights/Weekends.

No Fire/EMT Services; Private Ambulance Contracts.
Degradation of Roads, No Pre-Treatment Before Storms

SCHOOL CUTS

S400,000 - S450,000 off School Assessments.
Equates to $1.3 M in Cuts District-Wide (Nashoba).

Not Sustainable, Does Not Meet State Requirements
(Nashoba & Minuteman).

Elimination of Extra-Curricular Activities or Specials.
Deeply Impacts Education for Our Students.
Impacts to Transportation (Minuteman)

Minuteman and Nashoba Assessments are fixed and set
by Regional Agreements. Non-Payment is Considered a

DEFAULT.
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