
FY24 BUDGET
TOWN OF LANCASTER

Select Board Meeting

Monday, March 20, 2023



THE PATH TO THIS POINT

• July 2022 – Department Heads Received New 
Budget Instructions & Training

• August 15, 2022 - Capital Inventory & Request 
Sheets due to TA/Finance

• September 10, 2022 – FY24 Budget Request Sheet 
Templates distributed to Department Heads

• October 21, 2022 – Initial GF Budget Proposals 
from Staff due to TA/Finance 

$4.1M Capital Requests; $1.9 M Deficit                   
School Projections: Nashoba 6.5%; Minuteman 5%

• Early November 2022– TA/Finance Undertake Initial 
Staff-Level Cuts to Create First Pass at FY24 Budget

1st Cuts:  $2.5M Capital Requests; $1.81 M Deficit                 
School Projections: Nashoba 6.5%, Minuteman 5%

• November 12, 2022 – Saturday Joint Meeting with Select 
Board, Finance Committee & Department Heads

2nd Cuts:  $2.1M Capital Requests; $1.76 M Deficit. 
School Projections: Nashoba 6.2%; Minuteman 4.75%

• December 19, 2022 – Joint Meeting of SB & Fincom (Capital Budget) 

3rd Cuts: $1.4M Capital Projects (ARPA ONLY); 

Jan & Feb 2023 – Additional Staff-Level Meetings with Departments and 
School. 

4th Cuts: Reduce Deficit to $1.5 M . 
School Projections: Nashoba 5.72%; Minuteman 4.75%

February 27, 2023 – Joint Meeting of SB & Finance Comm. to Review 
FY24 DRAFT Budget Proposal

Last Cuts: $1.3M Deficit, Nashoba 5.35%; MM 4.4% 



BOTTOM LINE – BOTTOM DOLLARS

Current Positions
- Deficit $1.15 M - Override $1.2 M (was $1.3)

- Nashoba 4.8% - Minuteman 4.4%



FREE CASH HISTORY
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FREE CASH USE & BALANCES

Last FY’s use of $760,000 + 
from Free Cash to balance the 
budget depleted the Reserves. 

Additional use will further erode the 
Town’s Credit Rating making 

interest rates for Capital Projects 
higher and our Credit-Worthiness 

Lower. Ultimately, you will pay more 
in interest on future projects which 

are often financed over 
30+ years. 

GREEN: FC BALANCE
ORANGE: FC USED TO 

BALANCE BUDGET



MAJOR BUDGET DRIVERS

• 19 ½ % increase in Municipal Costs related to: Utilities, Building Supplies, Salt/Sand, Legal Fees and 
Certain Insurances.

• All Town Labor Unions are currently negotiating successor agreements; Town has an obligation to hold 
more than 2% until contracts are settled.

• Lancaster is paying the debt services on the renovations done to the Prescott Building & Nashoba High 
School.

• Nashoba’s Teachers Unions are also negotiating their successor agreement so the School must carry 
more than the minimum to ensure we meet our obligations.

• Nashoba’s 5-year rolling average for enrollment has increased while the other Towns have decreased.

• Minuteman’s enrollment relative to Lancaster Students has risen; Minuteman’s per pupil cost is higher 
than Nashoba due to materials and machinery for the technical portion of their programming.

• Bussing services for all schools have increased; Minuteman is over and hour from Lancaster and costs a 
great deal more than bussing to Nashoba High.



FY24 AGGREGATES

REVENUE + 3 ¾ %
PERSONNEL + 3 ¾ %
EXPENSES + 19 ½ %
DEBT (- 3 %)
INSURANCES + 2.6 %
MINUTEMAN + 4.2 %
NASHOBA + 4 ¾

TOTAL BUDGET 
INCREASE FY24

6%



Foundation Enrollment (Five-year average)

NASHOBA ENROLLMENT
5-YEAR AVERAGES



NASHOBA BUDGET DRIVERS



NRSC Date Proposed Operating 
Budget

% Change in Member Town Assessments

Bolton Lancaster Stow

1/18/23 $65,532,703 6.04% 7.65% 5.78%

2/1/23 $65,426,842 5.84% 7.42% 5.58%

2/15/23 $64,997,516 5.01% 6.51% 4.74%

3/1/23 $64,902,630 3.32% 4.76% 2.82%

3/8/23 $64,902,630 3.32% 4.76% 2.82%

FY24 NASHOBA ASSESSMENT ADJUSTMENTS



MINUTEMEN ASSESSMENT COMPARISONS



MINUTEMAN PER PUPIL ASSESSMENTS





MUNICIPAL SERVICES

$500,000 - $550,000 from Town Departments 

• Less Officers per Shift; No Midnights; One Person Patrols

• Loss of Mutual Aid Assistance; Increase in Charges from 
State Police for Services, Delayed Response Times

• Vacant Buildings; Part Time Staff, loss of services and in-
person transactions.

• No Licensed Social Work Services; Community Center 
Closure on Nights/Weekends.

• No Fire/EMT Services; Private Ambulance Contracts.

• Degradation of Roads, No Pre-Treatment Before Storms

$400,000 - $450,000 off  School Assessments.

• Equates to $1.3 M in Cuts District-Wide (Nashoba).

• Not Sustainable, Does Not Meet State Requirements 
(Nashoba & Minuteman).

• Elimination of Extra-Curricular Activities or Specials.

• Deeply Impacts Education for Our Students.

• Impacts to Transportation (Minuteman)

Minuteman and Nashoba Assessments are fixed and 
set by Regional Agreements. Non-Payment is 

Considered a DEFAULT.

SCHOOL CUTS

OVERRIDE ALTERNATIVES



TAX IMPLICATIONS

$1.2 Million Override $1.3 Million Override



IMPORTANT DATES

Budget Forum: Thursday, March 23rd – 6:00 PM
Old Town Hall Auditorium

Warrant Forum: TBD

Town Meeting: Wednesday, May 3rd – 7:00 PM
Mary Rowlandson & Luther Burbank (if needed)

Town Election: Monday, May 8th – 7:00 AM – 8:00 PM
Old Town Hall Auditorium
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