
   IF you vote YES      IF you vote NO  
•Ê2.54ÊMÊSq.ÊFt.ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ•Ê1.53ÊMÊSq.ÊFt.ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
 ÊÊÊ  ÊÊÊÊÊÊIndustrialÊorÊComm. 
•Ê146Ê40RÊRentals ÊÊ•Ê200-590Ê40BÊSaleÊUnitsÊ 
•Ê52ÊStudents  ÊÊ•Ê181-537ÊStudents 
•Ê40SÊFundsÊEligible ÊÊ•Ê40SÊFundsÊNotÊEligibleÊ 
•Ê$788KÊ40RÊIncen veÊÊÊÊÊÊ•Ê$0ÊinÊStateÊIncen veÊ 
•ÊAccessÊtoÊMi ga onÊ$ ÊÊ•ÊNoÊMi ga onÊFundsÊ 
•‘Safe Harbor’ Path1ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ 

North Lancaster 
Zoning Proposals  

*Every $1M added in Town expenses (budget) increases 
the average single family tax bill by appx. $350. 

AT A GLANCE 

SPECIAL TOWN MEETING 
November 14, 2022 

7:00 PM 
Mary Rowlandson  

Elementary Auditorium  

McGovern Blvd & Rt 70 
•InstallÊBikeÊ&ÊPedÊac-
cessÊlanesÊ&ÊsignalsÊonÊ
RtÊ70. 
•AddÊright-turnÊsouth-
boundÊ&Êle -turnÊnorth-
boundÊlanesÊtoÊRtÊ70. 
•ÊNewÊtrafficÊsignalsÊonÊ
siteÊandÊcoordinatedÊ
withÊ117/70Ê&ÊMRE. 
•ExtendÊshoulderÊpave-
mentÊmarkingsÊonÊRtÊ2Ê
expandingÊrestÊ&ÊstagingÊ
space. 

*12/15/21 Traffic Impact Report 
TEC Engineering Corp. 

TRAFFIC IMPROVEMENT PLANS* 

Rt 2 & Associated Exits 
•WideningÊofÊRtÊ2ÊWÊ
shoulderÊforÊaccelera onÊ
&Êdecelera onÊlanes. 
•NewÊrampÊrealignmentÊ
onÊRtÊ2ÊInterchangeÊatÊ
ExitsÊ102,Ê103Ê&Ê104. 
 

40R Infrastructure 
•ExtendÊMARTÊrouteÊwithÊÊ
2Êon-siteÊbusÊstops.Ê 
•BikeÊ&Êped.Êconnec ons.Ê 
•ResidentÊservicesÊsuchÊasÊ
playground,ÊlaundryÊ&Ê
exerciseÊfacili es. 
•EmphasisÊonÊwalkabilityÊ
&ÊheavyÊlandscaping. 

TOWN OF LANCASTER 

Phone: 978-365-3326 
E-mail: Comments-NL@lancasterma.net  

GrossÊRealÊEstateÊTaxÊ
RevenuesÊIndustrial $3,990,575 
GrossÊRealÊEstateÊTaxÊ
RevenuesÊRetail $79,356 
GrossÊRealÊEstateÊTaxÊ
RevenueÊResiden al $588,168 

Gross  Revenue            
Annually $4,658,099 

Educa onÊCostsÊ2 -$839,332 
MunicipalÊServicesÊCosts -$311,680 
CPA Revenues $46,581 

Net New Revenue         
Annually $3,553,688 

$2,507,980 

$37,577 

$1,188,352 

$3,733,909 
-4,164,378 
-$341,297 
$37,340 

-$734,426* 

 YES VOTE NO VOTE 

What about Personal Property (pp) Taxes? 
TheÊ PersonalÊ PropertyÊ (PP)Ê es matesÊ areÊ simplyÊ
that,Êes mates.ÊHowever,ÊoverlookingÊthemÊwouldÊ
leaveÊoutÊaÊveryÊ real por onÊofÊ theÊfinancialÊpuz-
zle.ÊTheÊtableÊaboveÊdoesÊnotÊreflectÊanyÊPPÊtaxesÊ
collected;Ê theÊ tenantsÊ willÊ determineÊ howÊ muchÊ
propertyÊ isÊ assessed,Ê andÊ theÊ aggregateÊ amountÊ
thatÊwillÊbeÊcollectedÊonÊanÊannualÊbasis.Ê 

Is there any kind of es mate we can see now?  
Typically,ÊPPÊincomeÊforÊcommercialÊen esÊisÊpro-
jectedÊatÊaÊbaseÊcostÊperÊSF.ÊForÊtheÊproposedÊtotalÊ
buildout,Ê pendingÊ affirma veÊ ac onÊ onÊ bothÊ theÊ
EZÊ&Ê40R,ÊtheÊcostÊisÊes matedÊatÊaÊrateÊofÊ$41.60Ê
perÊSF.ÊAtÊthatÊrate,ÊtheÊPPÊinvestmentÊisÊes mat-
edÊatÊ$0.45ÊSFÊwhichÊequatesÊtoÊappx.Ê$500,000ÊinÊ
addi onal new revenueÊdollarsÊperÊyear. 

2ÊBased on 52 40R students vs. 258 40B students 

Exis ng Site Condi ons 

IndustrialÊorÊComm.Ê 
Projected 

1The State mandates communi es to have greater than 10%  
Deeded Affordable Housing. Lancaster is currently at 4.9%. 

THE BOTTOM DOLLAR 
Supplied by Lancaster Finance Commi ee 



Two	Zoning	Amendments 
ARTICLE	4																																					 					
ENTERPRISE	ZONING	AMENDMENT	 

ExpandsÊtheÊexis ngÊenterpriseÊdistrictÊtoÊincludeÊ
theÊadjacentÊresiden alÊarea.ÊInÊthisÊscenario,ÊaÊ
larger-scaleÊcommerciallyÊzonedÊprojectÊisÊ
proposedÊincluding: 
Þ PerÊtheÊconceptÊplan,ÊnoÊmoreÊthanÊaÊtotalÊ

groundÊfloorÊareaÊofÊ2.54ÊMÊSq.ÊFt.ÊinÊ
warehouseÊspaceÊisÊpermissible. 

Þ AssociatedÊenterpriseÊparkingÊareas,Êroadways,Ê
andÊsidewalks. 

Þ StormwaterÊmanagementÊsystemsÊsubjectÊtoÊ
localÊandÊstateÊpermi ngÊandÊsiteÊplanÊ
approval. 

Þ AÊprojectÊthatÊmustÊadhereÊtoÊallÊstateÊandÊlocalÊ
statutes,Êregula onsÊandÊbylaws,ÊincludingÊallÊ
environmental,ÊpublicÊhea ngÊandÊsafetyÊ
permi ng. 

Why?  
TheÊideaÊisÊtoÊexpandÊtheÊenterpriseÊzoningÊdistrictÊ
toÊpromoteÊcommercialÊdevelopmentÊforÊLancaster.Ê
DoingÊsoÊwillÊhelpÊtoÊincreaseÊtheÊTown’sÊCommer-
cialÊtaxÊbase,ÊstopÊfiscalÊshor alls,ÊstabilizeÊTownÊ
servicesÊandÊreduceÊtheÊpressureÊonÊourÊresiden alÊ
taxÊpayers.Ê 

What Does Building ‘By-Right’ Mean?  
AÊby-rightÊapprovalÊisÊgrantedÊwhenÊaÊdevelopmentÊ
proposalÊstrictlyÊconformsÊtoÊtheÊcurrentÊzoningÊandÊ
buildingÊcodes,ÊandÊthusÊqualifiesÊforÊconstruc onÊ
withoutÊrezoningÊandÊspecialÊapprovalsÊby-rightÊde-
velopment,ÊwhetherÊunderÊexis ngÊorÊamendedÊ
zoning,Ês llÊnecessitatesÊsiteÊplanÊreviewÊfromÊstateÊ
andÊlocalÊregulatoryÊauthori es. 

How Does By-Right Relate to N. Lancaster?  
TheÊOwnerÊwillÊdevelopÊtheÊparcelsÊofÊlandÊoffÊ
McGovernÊBlvd./RtÊ70Êregardless.ÊIfÊtheÊproposedÊ
ZoningÊAmendmentsÊareÊnot granted,ÊtheÊownerÊ
remainsÊableÊtoÊbuildÊsmallerÊindustrialÊspacesÊandÊ
200-590Êresiden alÊ40BÊunits.3 

This	publication	is	provided	for	voting	informational	purposes	and	does	not	constitute	endorsements	for	or	
against	any	proposed	zoning	amendments	or	relative	Town	Meeting	Article.	The	contents	are	intended	to	be	used	
in	conjunction	with	other	studies,	materials,	and	renderings	which	are	posted	on	the	Town’s	website	for	review. 

NO VOTE — Proposed By-Right Development &  40B Project 

YES VOTE  
Proposed 40R (Rt 70) & EZ District Expansion 

ARTICLE	3																																																															
40R		ZONING	AMENDMENT 

CreatesÊaÊmixed-useÊdevelopmentÊareaÊpursuantÊtoÊ
M.G.L.ÊCh.40RÊcontainingÊaÊcombina onÊofÊ
residen alÊ&ÊcommercialÊspaces.ÊÊInÊthisÊscenario,Ê
approximatelyÊ38ÊacresÊalongÊRtÊ70ÊwillÊinclude: 
Þ 146Êmixed-incomeÊdwellingÊunits. 
Þ StorefrontsÊandÊotherÊenterpriseÊspacesÊ

createdÊtoÊincludeÊoffices,Êrestaurants,ÊretailÊ
shopsÊandÊmedicalÊspaces. 

Þ PossibilityÊofÊfutureÊaddi onalÊ40RÊmixed-use.Ê

3ÊAÊ200-unitÊPhaseÊreceivedÊpreliminaryÊeligibilityÊapprovalÊfromÊMass-
HousingÊonÊ10/19 

100’ÊBuffer 

Exis ngÊ
ZoningÊLine 

ÊÊÊÊÊÊÊÊÊÊÊÊZoningÊKey 
100’ÊNoÊBuild 
EnterpriseÊZoningÊDist. 
ProposedÊEnterpriseÊDist. 
EZ-AÊRetailÊSub-District 

ÊÊÊÊResiden alÊZoningÊDist. 

 


