
LANCASTER BOARD OF SELECTMEN 
Special Meeting Minutes: Interviews for Town Administrator 

Friday, March 11, 2022 

I. CALL TO ORDER

Chairman Jason A. Allison called the meeting to Order at 5:00 P.M. in the Nashaway Meeting 
Room located on the second floor in the Prescott Building, 701 Main Street, Lancaster, MA 01523. 

Roll call was taken, Alexandra W. Turner, present, Jay M. Moody, present, Jason A. Allison 
present.  

II. TOWN ADMINISTRATOR INTERVIEWS

John Petrin of Community Paradigm Associates, LLC, explained the interview process to the 
members of the Select Board, including that there would be no deliberation at tonight’s meeting. 

Attached to these minutes are resumes and cover letters from the candidates as well as Mr. 
Petrin’s list of questions. 

Candidates interviewed were: 
• Thomas Guerino
• Kate Hodges
• Katelyn O’Brien

III. ADJOURNMENT

Select Board member Ms. Turner offered a motion to adjourn the meeting; seconded by Mr. 
Moody.  Jason A. Allison, Aye, Jay A. Moody, Aye, Alexandra W. Turner, Aye. [3-0-0] 

Respectfully submitted 

Kathleen Rocco 
Executive Assistant 

___________________________________ 
Jay M. Moody, Clerk 
Approved and accepted: March 28, 2022

KRocco
Approved

KRocco
Approved
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Lancaster Town Administrator 
Candidate Questions 

 

The following topics and questions are suggested to assist the Lancaster Select Board in its candidate interview process. The questions are drafted in 
verbatim style but would be used as prompts to elicit answers in the particular topic category. Optional probes to dig deeper into responses are also listed.   
 

TOPIC POTENTIAL QUESTIONS PROBES 
Career Overview & Interest in Lancaster Thank you for your interest in Lancaster. We would like 

you to take a couple of minutes to tell us about yourself 
and why you are interested in the Town of Lancaster.   
 

• Circumstances of /for leaving current or last 
position 

• How well do you know Lancaster? 
• Municipal experience (Municipal law) 

 
Leadership and Management Style How would you describe your leadership style? 

 
 

• Working with a team 
• Mentoring and coaching 
• Delegation 
• Conflict resolution (Examples) 
• Creating change 
• Staff meetings 
• Morale building 

 
Financial Management What is your experience with municipal finance and 

budget preparation?   
 
Lancaster like many times is always reviewing their 
financial capacity.  What ideas would you have to 
enhance revenue or reduce costs?  

• Managing budget growth 
• Managing tax burden on citizens 
• Financial policies 
• Fiscal planning experience 
• Leading through a budget crisis 
• Examples of creativity related to budgeting 
• Monitoring financial condition 
• Alternative revenue streams 

 
Project Management Lancaster continues to discuss their infrastructure, 

particularly facility maintenance. Tell us about your 
experience with project management. 

 

• Capital budgeting 
• Procurement experience 
• Gaining community buy-in 
• Writing, securing, and managing grants 
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TOPIC POTENTIAL QUESTIONS PROBES 
Economic Development Lancaster has several areas that they seek to improve. 

What ideas would you have to move this forward? 
• Interacting and collaborating regionally 
• Developing a commercial tract 
• Economic development grants 
• Knowledge of Lancaster as it relates to this 

topic 
 

Personnel Management Tell us about your experience with personnel 
management, such as hiring and working with unions. 

 
 

• Selecting new department heads 
• Evaluating employees 
• Collective bargaining 
• Building morale 

 
COVID-19 Many change to the way we do business have 

occurred since the pandemic started.  Which of these 
changes would you like to maintain going forward? 

 

• Budget issues 
• Revenue issues 
• Public Health 

 
Municipal Management/Professionalism What are some municipal Best Practices that you view 

as important? And try to implement or uphold in a 
community? 
 
What municipal trends excite you? 
 
How do you stay current on such trends? 
 

• Data based decision making 
• Community engagement 
• Technology 
• Use of social media 

Citizen Relations & Government 
Transparency 

Lancaster is committed to customer service and 
transparency with our government and our services.  
What would you bring to this commitment? 
 

• Being new to the Town, how would you 
build relationships with citizens? 

• How would you work to communicate with 
residents and keep them informed? 

• Examples of how you approach open 
government 

• Examples of how you make government and 
decision making more transparent 
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TOPIC POTENTIAL QUESTIONS PROBES 
Relationship with the Select Board How would you approach managing the culture in 

Lancaster to align the roles of the TA and the Select 
Board? And how would you define a successful 
relationship between the Board and the Administrator? 
 

• Familiarity/experience with Select 
Boards/Town Meeting form of government 

• Managing conflict  
• How would you communicate with the Board 

and keep members informed? 
 

Other Questions Committee questions beyond those already asked. 
 

 

Candidate Question That ends our questions.  Now it’s your turn.  Is there 
a question you would like to ask us? 
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I have experience to seamlessly transition, working with new to the community professionals in 
very important leadership positions. 

The Town was also deeply involved with finding creative ways to provide new market rate, 
affordable and workforce and 55+housing units I also served as the Chair to the Cape Cod 
Regional Transit Authority and was a member of the Barnstable County Substance Abuse 
Council (a few years back).  

Prior to my work in Bourne, I formally served as the Executive Director of the Massachusetts 
Rural Development Council, Inc., a member state of the National Rural Development 
Partnership (9.5 years),wherein I spent considerable time in rural areas of Worcester County. I 
have also served as a municipal selectman and a finance committee member. All of the above 
positions have necessitated the acquisition of a comprehensive toolbox of skills and expertise. 
These include negotiating, administrative, public budget preparation and presentation, wage and 
classification preparation, preparation of policy and administrative documents, staff oversight, 
annualized goal, benchmark/work plan/Town Meeting preparation and other varied abilities that 
are utilized in an ever-changing citizen service and technology related public environment. The 
plethora of issues facing rural and more urban communities are astonishingly similar. 
 
Also, as noted within my resume, I have been involved in both exempt and non-exempt 
negotiations, prepared grant and compliance reports for state and federal agencies, served both as 
a hearing officer and appealer, and have worked within the parameters of local, state and national 
policies. I am also experienced in the management and functioning of municipally owned 
marinas. I am keenly aware of the issues surrounding affordable housing and lack of permanent 
affordable and workforce level housing opportunities throughout the Commonwealth and more.  
I also have served as a representative to the MPO ( in Barnstable County). The current need to 
find assistance and flexibility to local business is also a major concern due to the ongoing 
pandemic. 

 I have also worked with many Massachusetts and Federal Departments and agencies and am 
quite familiar with Massachusetts state Government (EOHCD, DOR, DEP, MDOT), having 
worked with many during my tenure as an administrator and MRDC Director in the 
Commonwealth.  I am familiar with Mass. MGLA Chapter 30B, 32B, 40B, etc. 

Further, I am comfortable with and have experience in working with groups of extremely diverse 
constituencies. I am frequently recruited to present as an invited speaker or panelist locally and at 
national functions. Thus, my extensive and varied experience in Municipal Government, human 
resources, public-sector administration, public policy, budget, contract negotiations and team 
building create a confluence, which will be beneficial to the entire community of Lancaster, as it 
moves forward to continue its reputation of professional excellence within the municipality. 
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I look forward to the opportunity in discussing how my experience and qualifications meet the 
needs of and will maintain professional operations within the Town of Lancaster, as it moves 
toward securing a permanent Municipal Administrator.   

It is anticipated that the salary will be commensurate with the responsibilities depicted within the 
position profile, take into consideration with the growth pressures of the community and, of 
course, be aligned with the level of professionalism required.   

 

Respectfully, 

Thomas M. Guerino 
Thomas M. Guerino 
  



THOMAS M. GUERINO 
 

Vernon, Vermont 05354 
  

 
City of Greenfield, MA Housing Authority – Executive Director – Current Full Time 
(11/02/20 - present) 
Town of Wareham, MA – Consultant to Town Administrator for Wastewater Contracts 
and Organizational Development – Current Contractual (10/17/2019 - present) 
Town of Vernon, VT – Interim Town Administrator 02/20 – 11/20 

 
Town of Bourne, MA – Town Administrator – Feb. 17, 2005 to September 30, 2019 

• Chief Administrative and Executive Officer of full-service municipality 20,000.   
• Prepare and Administer $73M annual budget plus an $13.7M Regional Landfill 

Enterprise Fund, pursuant to Town Charter.  
• Strong Chartered Town Administrator. Excellent Budgetary skills.   
• Instituted town wide performance appraisal system.   
• Reorganized the Zoning and Planning staffing organization. Reorganized Finance 

Department, Community Building organization and COA. 
• Brought town from $2M deficit in FY05 to undesignated fund balance of $6.6M in FY07. 
• Halted use of Free Cash and Stabilization Funds for general operations without 

repayment plan over 24 months.  
• Orchestrated and justified general overrides – infrequent and only as absolutely 

necessary.  
• Increased public safety staffing.  Expanded shellfish propagation program. 

Professionalized marina operations. 
• Revised long-term financial model. 
• Created Capital Expenditure working group, Wastewater working group, Department 

Head working subcommittees, and Integrated Solid Waste Management (ISWM) Futures 
Working Group.  

• Lead collective bargaining with 9 separate units.  Prevailed on a vast majority arbitration 
challenges. 

• Revised several antiquated policies and created new travel and vehicle use policy while 
reducing and then stabilizing size of municipal fleet. 

• Entered into 20 Power Purchase Agreement (SREC I) wherein 85% of the municipal and 
school department electrical load is “behind the meter”  

• Opened communications within municipal departments and made the Administrator’s 
office accessible to employees and the general public.  

• Harnessed school spending with close collaboration with School Superintendent.  
• Brought self-insured health insurance budget under control through union negotiations. 
• Established and funded Facilities Maintenance Department. Created Capital Stabilization 

Account. 
• Guided Board of Selectmen into professional goals-setting sessions. Working well with 

an 80% board change over 8 months including a recall of two former members.  
• Hired several department leaders including Director of Facilities, Human Resources, and 

Director of Finance. Terminated employees as necessary and appropriate.   



 
 
Town of Putney, Vermont – Interim Municipal Manager – May 2004 – Feb. 2005 

• Chief Administrative/Financial/Human Resource/ Officer for full-service community.  
• Charged with administrative, human resource, financial, and development functions. 
• Administer and prepare general fund and special appropriation budget. 
• Oversight of all invoice and payroll functions. 
• Project Director and administrator of multi-million dollar capital improvement budget 

including water and wastewater system development and upgrade, new library (charged 
with selling existing library building), moved toward new EMS station. 

• Revised benefit program to improve and reduce health and illness leave benefit costs. 
• Chief procurement officer. Retained by community to assist in reviewing current 

governance structure and recommend upgrades or transition to more appropriate 
form/staffing core. 

 
Massachusetts Rural Development Council – Executive Director  

• Served as a leading advocate and spokesperson for 177 small and rural Massachusetts 
communities related to policy and regulatory change requirements and the principles of 
New Governance. Chief operating professional. 

• Creatively facilitated more than 180 divergent teams on National, State, and local levels, 
utilizing distinctive models for facilitation, achieving consensus, and team building.  

• Led program effort in providing technical assistance to USDA – Rural Development in 
missionary change from program administration to customer service outreach provider. 

• Participated and trained in intensive diversity and inclusion program. 
• Successfully constructed/participated and provided leadership with teams that continue 

today, ranging from welfare reform to entrepreneurial training, and local government 
participation methods. 

• Developed curriculum for National Partnership meetings in CO, DC, FL, AK, MA, NH, 
PA, OH, WY. 

• Leader in formulating professional development training curriculum. Was responsible for 
creating opportunities for and oversight of Graduate student interns/work study students. 

• Team member in creation of National guideline for Outcomes Standards and Success 
Measurement. 

• Created policy guidelines as team member for new National Network Management 
Team. Elected to such in 1998, under new name of National Rural Partnership Executive 
Board. 

• Expanded revenue source as Federal Participation declined through fundraising and 
legislative action. 

• Member Board of Directors for Central Massachusetts Regional Employment Board 
(Workforce Central). 

• Member Executive Committee Better Access Through Organized Networks 
(BATON/MASSCARES – EOHHS - Hampshire County). 

• Representative to Federal Reserve Bank Community Development Advisory Council. 
• Member Technical Advisory Committee for Northeast Center for Rural Econ. 

Development (Penn. State). 



• Member Performance and Accountability Committee for the Strategic Accountability 
Task Force (NRDP). 

• Selected to participate in International Learning Cluster on Partnering @ Johns Hopkins 
University. 

• Leader in drafting, submission and “lobbying” the passage of the NRDP act of 2002 and 
subsequent Congressional Authorization and budgetary earmark. Extensive work with 
appropriation subcommittees and entire Massachusetts Delegation. 

 
 
OTHER PROFESSIONAL EXPERIENCE 
City of Pittsfield, MA (TMG ASSOCIATES) 
Selected consultant to maintain and redefine the Human Resources function and provided staff 
training/oversight for active personnel office. 
 
Massachusetts Municipal Consulting Group – recruitment and wage/classification 
specialist/Assessment Centers panelist 
 
Town of Rockingham / Bellows Falls Village Corporation, Vermont  
Municipal Manager/Economic Development Director 
 
Town of Warren, MA - Town Administrator/Coordinator -Local Assessment Committee 
(MGLA Chapter. 21D)  
 
Massachusetts Municipal Circuit-Rider Administrator 
 
EDUCATION/OTHER CAREER EXPERIENCE 
 

• University of Southern Maine, Portland, Maine, Bachelor of Arts (Magna Cum Laude)  
• Greenfield Community College, Associates Degree in Liberal Arts  
• Partnering for Results – Extensive training – Johns Hopkins University 
• Grant Reviewer - National Institutes of Health (NIH) 
• Substantial legislative and administrative advocacy experience at State and National level 
• Extensive Professional Development course work and seminar training in facilitation, 

Americans with Disabilities Act, team building, achieving consensus, outcomes 
framework, diversity and inclusion benchmark and achievement measurements, financial, 
administrative compliance, grants writing and administration, New Governance, 
throughout entire professional tenure.  

 
COMMUNITY SERVICE  
Selectboard member – Town of Vernon - current 
City of Greenfield, MA – Community Preservation Committee – current 
City of Greenfield – Police Department promotional assessment panel 
Cape Cod Regional Transportation Authority (Chair 2015 through October 2019) 
Member of the Metropolitan Planning Organization (MPO – Through October 2019) 
Future Connector Executive Task Force – The FIX - Canal Bridges task force 
Bourne Financial Development Corporation  
Barnstable County Substance Abuse Council (Past member)  













 
04/08-02/15   Town of Littleton, MA, Director of Parks, Recreation and Community Ed. 
 

Responsibilities included: 
 

x Managing and operating a comprehensive year-round Department partially funded by the Town 
and under the appointing authority of the Recreation Commission.  

x Accounting for the Department’s yearly operating and capital budgets including responsibilities 
for monthly reconciliation to the Town treasurer, posting and entering accounts payable into 
Town software systems and preparing quarterly reports for adoption and acceptance by the 
Commission and the Board of Selectmen monthly.  

x Researching, applying for and executing all grants for Departmental renovations, land 
acquisitions, events and programs. 
 

LICENSES: 
 

ICMA Credentialed Manager (ICMA-CM) 
Certified Public Purchasing Official, State of Massachusetts (MCPPO) 
Certified Human Resources Managerial Professional: Society of HR Management (SHRM-CP) 
ICMA High Performance Leadership Management Certificate 
Certified Parks and Recreation Professional (CPRP) 

 

AFFILIATIONS: 
 

International City Managers Association (ICMA) 
Massachusetts Municipal Managers Association (MMMA) 
Massachusetts Municipal Association (MMA) 
Society of Human Resources Management (SHRM( 
New England Park Association (NEPA), Executive Treasurer, 2008-2017 

 

AWARDS: 
 

Women Leading Government Award Recipient, 2020 
Recipient of MMA’s Kenneth Pickard Municipal Innovation Award, 2019 
Recipient of NEPA’s Ray Ellerbrook Service Award, 2018 
Recipient of NEPA’s President Award, 2016 

 









 
 
February 18, 2022 
 
Mr. John Petrin 
Senior Associate 
Community Paradigm Associates 
 
RE: Application for Lancaster Town Administrator  
 
Dear Mr. Petrin,  
 
I am writing to express my interest in the Town Administrator position posted on MMA’s online job board.  After reading 
the job description and researching Lancaster’s opportunities and challenges, I am confident that I have the skills required 
to be successful in the role.  I believe this opportunity not only complements my professional and educational background, 
but also leverages my expertise in strategic communication, policy development, program oversight and vendor 
management.  
 
Throughout my career, I have had diverse roles with increasing scope and responsibility in municipal government.  I am 
currently the Assistant Town Administrator/HR Director for the Town of Dover. I’m responsible for the planning, 
communicating, administering, and evaluating of town programs, processes, procurement, and various projects that 
unexpectedly arise in the day-to-day operations of a community.  Prior to this position, I was an Economic Development 
Coordinator in which I coordinated town development processes leveraging an understanding economic factor, marketing 
techniques, and applicable laws and regulations to influence public and private investment decisions. 
 

In addition to my strategic oversight, communication and program management abilities, I’m action oriented, thoughtful 
and enjoy working with others to achieve great results.  The opportunity to use these skills in the Town of Lancaster would 
be a rewarding and exciting next chapter in my career.  I hope to have the chance to further discuss my qualifications and 
demonstrate my strong interest in becoming part of Lancaster’s team. Thank you in advance for your time and 
consideration. 

 

Sincerely,   

 

 

 

Katelyn M. O’Brien 
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Katelyn M. O’Brien |  

Served as the communication liaison for the Town Manager and Board of Selectmen, working with department heads, boards, 
committees, state and federal government, residents, and the media.  
• Generated innovative and creative content across social media platforms to promote community and town Information; designed 

engagement and communications metrics to evaluate the effectiveness of the strategies put in place 
• Designed and implemented technology solutions as needed to streamline resource sharing and communication plans  
• Served as media contact for the Town; drafted press releases, maintained media list, and successfully represented the town in a 

professional manner with a consistent voice and message when communicating w/media and public 
• Successfully implemented the rollout of the online meeting software BoardDocs in Dec. 2016; maintained all the BOS’s agendas, 

documents, policies, and meeting minutes through BoardDocs; attended meetings and took minutes 
 
Town of Wayland, Wayland, MA                                                                        Oct 2015 - Oct 2016  
HR ASSISTANT                               
Partnered with management in the efficient operation of the Administrator’s office and HR Department for a town of 14,000.    
• Assisted with safety and salary administration, labor relations and collective bargaining, employee recruiting, hiring, and training; 

ensured compliance with all applicable federal, state, and local labor and employment laws 
• Encouraged cross-functional cooperation, learning, initiative, and collaboration among departments with support from the 

management team to develop leadership skills and retain talent 
• Served as point of contact for employees, Department Heads, Board of Committee members, vendors and general public 
• Managed and created the Town's website and social media presence (Facebook and Twitter), including monitoring, updating and 

responding to all inquiries in a timely matter 
• Created Town's Social Media policy. Member of Town's Emergency Communications Team 

 
Massachusetts Municipal Association, Boston, MA                                 Apr 2010 - Oct 2015  
ASSISTANT EDITOR - COMMUNICATIONS & MEMBERSHIP DIVISION                              
Member of the communications team for a non-profit organization that works to help city and town officials work together on advocacy 
and developing policy. 
 

• Responsible for writing and editing articles for MMA’s website and monthly publication The Beacon; assisted in writing and editing 
for the quarterly publication The Advocate and the annual publication The Directory 

• Created MMA’s first social media strategic plan and managed Twitter account. 
 

E D U C A T I O N   
 

 

Suffolk University, Boston, MA                    
Master of Public Administration (MPA)  
Master of Science (MS) in Political Science  
 

The George Washington University, Washington, D.C.                  
Bachelor of Arts (BA) in Political Science 

O T H E R  C R E D E N T I A L S    
 

 

Professional Development & Affiliations: 
• Annual Meeting – Massachusetts Municipal Association 
• Boot Camp for New Managers/Administrators - Massachusetts Municipal Association 
• MMA/Suffolk Municipal Finance Management Seminar – Massachusetts Municipal Association/Suffolk University 
• MMHR Labor Relations Seminar, HR101 Boot Camp – Massachusetts Municipal Association 
• Chair, Diversity and Inclusion Committee – Town of Westborough, MA 
• 2019 - Member of MetroWest Visitors Bureau Board of Directors 
 

Technical Skills:  
MS Office, Google Workspace, CivicPlus, CANVA, Joomla!, Drupal, MUNIS, Hootsuite, Facebook, Twitter, Instagram, LinkedIn, and 
YouTube  













● Led the hiring process for City Attorney and Assistant City Attorney and started the
process for the hiring of City Clerk before becoming Interim Mayor.

● Served as a member of the Budget and Finance Committee (Chair), Ordinance and
Intergovernmental Relations Committee (Vice-Chair), Personnel Committee (Chair)
and Public Safety Committee.

● Established the temporary City Charter Review Committee to conduct the decennial
charter review process.

MI CASA ADULT DAY HEALTH CARE CENTER Lawrence, MA
Program Director Aug. 2017 to Nov. 2020
Oversee the coordination and administration of all aspects of Mi Casa ADHC, including,
but not limited to, fulfilling all requirements under the Department of Public Health
Licensure of Adult Day Health Programs. Ensure that contractual conditions from the
local Aging Service Access Point (Elder Services of the Merrimack Valley) and Senior
Care Option are met. Hiring, management, direction, supervision and evaluation of
personnel. Fiscal administration of the program. Implementation of quality assessment and
performance improvement programs. Establish collaborative relationships with
community services to ensure that necessary support is available to participants and their
families. Established and supported the Participant and Family Advisory Council which
served to offer guidance and recommendations for the program. Develop and implement
an ongoing, program-wide, data-driven Quality Assessment and Performance
Improvement (QAPI) program.

ADULT FOSTER CARE OF THE NORTH SHORE Gloucester, MA
Case Manager Aug. 2014 to June 2017
Schedule and conduct monthly home visits to program caregivers and clients. Provide
on-going training to caregivers about their responsibility. Assist in translation services
when necessary to ensure Spanish speaking families receive accurate information from the
agency. Assist in outreach efforts by attending community events to help with the
marketing of the program. Maintain open communication with the Department of
Developmental Services to ensure clients' needs are met. Ensure caregiver logs were
properly filled.

CLASS, Inc./ARC OF GREATER LAWRENCE Lawrence, MA
Care Manager Aug. 2012 – Aug. 2014
Responsible for the initial intake and ensuring that the AFC application is complete. In
charge of scheduling and conducting home visits for each caregiver and member, assess
AFC members’ needs, participate in the development, implementation and review care
plans with the nurse, provide caregiver support and training, complete Care Management
Progress Notes with each home visit ensure AFC member and AFC Caregivers’ files
remain up to date.

Recreation Coordinator Oct. 2008 – Aug. 2012
Oversee and evaluate year-round recreational and social programs and develop
relationships with community organizations. Compose marketing material for programs
and events and represent the agency at several community fairs and network meetings.
Work cooperatively with families to identify need area and assist in developing a network
of community resources. Supervise Volunteers.



  
EDUCATION MERRIMACK COLLEGE, North Andover, MA

Bachelors of Arts in Political Science and Communication Studies
Non-Profit Management Professional Certificate

  

ACHIEVEMENTS - Latino 30 Under 30 2017 by el Mundo Boston
- 100 Powermeter 2017 - listed as one of the 100 most influential latinos in Massachuetts
- Community Champion 2013 by the Arlington Community Trabajando, Inc.
- Inductee of the Dominican List 2012 by the Dominican American National

Roundtable.
- Awarded the “Premio Nacional de la Juventud – Joven Dominicano Destacado en

el Exterior 2012” by the Ministerio de la Juventud, Dominican Republic.
- Award-winning Young Leader of Today, by the Congressional Hispanic Caucus

Institute.
- 2006 and 2007 Monster Diversity Leadership Program participant.
- Received the 2005 and 2006 Exploring Leadership Certificate.
- Awarded the 2005 Merrimack College Outstanding Leader of the Class.
- Recipient of the ‘Accept The Challenge’ Scholarship.

  








