
Neck Farm Estates

A Chapter 40B Project with 11 Rental Units

Neck Farm, LLC
13 Neck Road, Lancaster, Massachusetts



Development Team

 Neck Farm, LLC – Applicant 

 LDS Consulting Group, LLC – Affordable Housing 
Consultant 

 Hancock and Associates – Engineering 

 Maugel Destefano – Architects

 Blatman, Bobrowski, Haverty & Silverstein, LLC  -
Attorney for Applicant 



OVERVIEW

 Location

 Design

 Consistency with Chapter 40B



EXISTING CONDITIONS
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 The project will consist of eleven (11) residential 
units in three multi-family dwellings.
 Building One to Contain 7 Units

 Building Two to Contain 2 Units; and

 Building Three to Contain 2 Units

 The project is designed to integrate the 
architecture of the surrounding area.



SITE PLAN
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Neck Farm Estates
Local Consistency with Chapter 40B

 Add 3 Affordable Units / 8 Market Rate Units

 Affordable units will be distributed throughout the 
project and will be indistinguishable from their 
market rate neighbors

 Consistent with Lancaster Master Plan / Housing 
Production Plan “to preserve Lancaster as a diverse 
community of people, sustainable over the long term, 
with equity and access for all.” 



Next Steps

 File for Project Eligibility Letter (PEL)

 File with the Zoning Board of Appeals for a 
Comprehensive Permit 
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