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Meeting Minutes 

7:00 PM, Thursday, March 31, 2022 

 

      
 

 

   

Chair Rich called the meeting to order at 7:00PM. 

 

Roll Call Attendance: David Stadtherr here, Frank Sullivan here, Matt Mayo yes, Rob 

Alix here, Ryan Aldrich here, Dennis Hubbard, and Jeanne Rich here. 

 

Absent: Eric Jakubowicz  

 

Also present: Jasmin Farinacci, Planning Director and Debra Dennis, Office Manager 

 

Meeting Materials: 

 

• Draft Minutes March 24, 2022 

 

 

            Minutes 

 

March 24, 2022-Rob Alix made a motion to approve the minutes of March 24, 2022, 

and Dennis Hubbard seconded the motion. No discussion. Roll Call Vote: Rob Alix, 

Matt Mayo yes, Dennis Hubbard yes, Ryan Aldrich yes, and Jeanne Rich yes.  

Kalon Farms, Inc. (applicant) for a Special Permits to allow the applicant to have 

larger events (mud races, artisan festivals, fairs, etc.) periodically, pursuant 220-

8.3. D. of the Town of Lancaster Zoning Bylaws. The site is located in the 

Residential Zoning District at 339 Seven Bridge Road, Lancaster, MA, and is 

identified on Assessor’s Map 30 as Parcel 128. Chair Rich said the public hearing 

was closed on February 24, 2022, and the Board is here to make a decision. 

 

The five voting members are David Stadtherr, Frank Sullivan, Matt Mayo, Rob 

Alix, and Jeanne Rich. 

 

The Board discussed the questions about Bolton Fair and how they operate. Chair 

Rich said the Bolton Fair is organized as an educational fair and not agricultural 

which makes them exempt from the zoning. 

 

The Board discussed the request for a Special Permit. Rob Alix stated the 

following potential conditions for approval which were meeting the Board of 

Health requirements for the site (porta potties), traffic mitigation plan with the 

Police Chief, emergency operation plan approved by the Fire and Police Chief. 
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No more than seven events can be held, live entertainment/or hired DJ end by 

8pm.  

 

Frank Sullivan made a motion to deny a special permit for Kalon Farms to 

have larger events periodically, pursuant 220-8.3. D. Jeanne Rich seconded 

the motion for discussion purposes. After some discussion. Roll Call Vote: 

Frank Sullivan yes, David Stadtherr no, Matt Mayo no, Rob Alix no, and 

Jeanne Rich yes. 

 

The Board discussed the following conditions: The special permit runs with the land, not 

the owner. The special permit serves as a general approval for the applicant to host 

“active outdoor recreation” events, but the applicant shall still be required to submit an 

application for an event permit with the Select Board for any event to be held on the 

property. The Select Board approval of specific events shall be based on consultation 

with relevant town departments and boards including Police, Fire, Board of Health, 

Planning Board, Conservation Commission, and the Building Inspector. The Town will 

ensure there are no unresolved violations or orders at the time of Select Board approval. 

This would include cease and desist orders, owed property taxes, owed utilities, as well 

as notices of Massachusetts or town code violations. The majority of the Kalon Farm 

property is mapped as within the regulated area of the Natural Heritage and Endangered 

Species Program (NHESP), which is administered by Mass Wildlife. The applicant must 

submit a copy of their NHESP determination letter for the BOA and Select Board before 

any activities under the special permit begin. An Emergency Operation Plan for events 

must be submitted to the Planning Department, Building Inspector, Police Department, 

Fire Department, and EMT. An Operations and Maintenance Plan for events must be 

submitted to the Planning Department, Building Inspector, Police Department, Fire 

Department, and EMT. Parking for events must be on the owner’s property (Assessors’ 

Map 30, Parcel 128) only. There shall be no parking on any other property, or on any 

public or private way. There shall be a maximum of seven (7) events in the calendar year 

of 2022 and a maximum of seven (7) events in the calendar year of 2023. This Special 

Permit is valid through December 31, 2023, only, and shall expire automatically after that 

date. The applicant must confer with the Planning Board to approach re-zoning of the 

area, which includes the applicant’s property, for the 2023 calendar year in order to 

continue the Use. The applicant shall apply with the Select Board for an event permit no 

less than 30 days before a proposed event and shall provide no less than 15 days 

notification to the Police, Fire Department, Board of Health, Conservation Commission. 

Live music or DJ’s must end by 8 PM each evening. No event can be held on the 

property during the Bolton Fair operations or during soccer tournaments at Mass Youth 

Soccer Progin Park. It is the responsibility of the property owner to ensure that activities 

do not occur on overlapping dates. If the conditions of this Special Permit fail to be met, 

the Building Commissioner may issue a Cease and Desist of the Use. 

 



         Approved: April 28, 2022  

 

Lancaster Board of Appeals Meeting Minutes March 31, 2022 

 

 

Rob Alix made a motion to approve a special permit with the above conditions  

and David Stadtherr seconded the motion. After some discussion as to the time 

frame of this permit. Roll Call Vote: Dave Stadtherr yes, Matt Mayo yes, Rob 

Alix yes, Frank Sullivan no, and Jeanne Rich yes. 

 

Discussion 

Chair Rich said the next meeting is April 28, 2022 @ 7PM. 

Jasmin Farinacci, Planning Director will give a Planners Update-Jasmin Farinacci said 

we have some applications coming in. On April 5, 2022, we will be closing the position 

for the Conservation Agent.  

  

Adjourn-Matt Mayo made a motion to adjourn, and David Stadtherr seconded the 

motion. No discussion. Roll Call Vote: David Stadtherr yes, Frank Sullivan yes, 

Matt Mayo yes, Rob Alix yes, Ryan Aldrich yes, Dennis Hubbard yes, and Jeanne 

Rich yes. 

 

 The meeting was adjourned at 8:36PM. 

 

 Respectfully submitted 

 Debra Dennis, Office Manager 


