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TOWN OF LANCASTER 

BOARD OF HEALTH 

Thursday, July 27, 2023, at 9:30am 
 

Meeting Minutes 

 
                   Meeting Start time- 9:32am, called to order by Chairman Paster 

       BOH Members in Attendance: Jeff Paster- Chair, Denise Hurley- BOH Member,  

Melinda Apgar- BOH Member 

 

       Others in Attendance: Bill Brookings- NABOH Agent, Samantha Zediker- Admin,Kathy  

          Christoph (Heritage Lane), Evan Carloni (Innovative Septic Design),     

          Peter Christoph (Heritage Lane), Peter Goeller (55 Sylvan), Susan  

         Munyon (Resident), Kevin Bartlett (Town of Lancaster DPW) 

 

Documents shared in meeting:  

   -303 Ponakin Rd- SAS Plan 

   -1263 North Main Street- Plan & Certified Mail receipts 

   -Heritage Lane- Plan 

- 55 Sylvan Rd- Email communication from Mike Silva-Town of Lancaster Building 

Inspector 

-Dillis & Roy- Frank McPartlan- Email communication for 679 George Hill Rd 

-451 Sterling Rd- Picture of smoke coming out of the stack 

-Devens Explosive Safety Card (3Rs of Explosive Safety) 

 

Scheduled Discussion: 

 

1. Permits: 

 303 Ponakin Rd- Upgrade permit 

i. Cesspool toward the dead-end portion of Ponakin Rd- Presbee bed with a 1,500-

gallon septic tank and a 1,000-gallon pump chamber 

ii. Local Upgrades: 

1. 3-foot ground water offset upgrade vs 4-foot 

a. Minimize the grading towards the property line and wetlands. 

2. Sive test vs perk test- ground water was too high. 

3. Reduction in the 1-foot off set between inlet and outlet septic tank invert 

elevations to ground water (code does allows long as the inverts are 

made watertight)  

iii. MOTION: To approve the 3 local upgrades as requested for the local 

regulations at 303 Ponakin Rd 

1. VOTE: unanimously vote approved 

2. OUTCOME: Bill to compose permit on behalf of the Lancaster BOH 

b. 1263 North Main Street- Upgrade permit 

i. Upgrade to an existing system (1257 & 1263 shared a failed system) (3-

bedroom home, 0.2 acres) 

1. Local Upgrades 
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a. Presbee bed (sloped)- 4H20 loading (will be placed under 

existing driveway) 

i. Offsets to property line on each side all within 10-feet at 

the following: 

1. 1265 N. Main Street- 7.5-feet 

2. 1257 North Main Street- 6-feet 

3. Main Street (117)- 6-feet 

2. Water line relocation (currently runs directly up the middle of the 

driveway)- 1-foot off the property line. Requirement: Sleeve and seal 

water line anywhere it’s not 10-feet to the leach field 

a. The owner is dealing with the water line being moved. 

b. DPW satisfied with plan (as long as sleeved and sealed) 

3. 5/6-feet from the septic tank to the property line to 1257 N Main 

4. Offset to the estimated high ground water table of 5-feet, required by 

Title 5 

a. Proposed 3-feet from bottom of the Presbee bed to the high 

ground water table. 

ii. MOTION: To approve 4 local upgrades to the failed system at 1263 North Main 

Street 

1. VOTE: unanimously vote approved 

c. Heritage Lane- New lot permit 

i. Proposed GeoMat (variance free) 

1. Trench system brings the fill very high. 

2. OUTCOME: Bill to provide Evan some review items, plan approved, 

and permit can be signed by Bill Brookings 

d. 212 Bolton Rd- Distribution Box permit 

i. Result from Title 5 inspection 

ii. OUTCOME: Bill to issue permit and sign for board 

 

2. Title-5 Inspection Reports: 

a. 212 Bolton Road- conditional pass- D’box needed. 

b. 563 Hilltop Road- conditional pass- D’box needed. 

c. 524 Langen Road- pass 

 

3. Discussion: 

a. 679 George Hill Rd- Certified letter/Signature required sent on 7/13/23 (as of 7/27/23- 

green card has not been received back) 

i. Email communication from engineer that final plan design has not been decided 

by owner- 7/24/23. 

ii. Send follow up letter- certified mail. 

1. Already sent certified letter with timeframe requirement for plans 

2. Designer let BOH know the plan has still not been finalized. 

3. Not tied into sewer for proper sanitary drainage system (Housing code) 

4. Potential of condemnation 

a. Dillis & Roy 

b. Property Owner 

c. LSDC 

b. 55 Sylvan Rd, Status update- Certified letter/Signature required sent on 7/13/2323 (as 
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of 7/27/23- green card has not been received back) 

i. Boards comment on on-going situation: 

1. BOH chair is no longer tolerate housing issues not meeting code- 

inability or unwillingness to fix the violations is detrimental to the 

tenants. 

2. BOH member- agrees with BOH chair and that the next step needs to 

be started as people shouldn’t continue to live like this. 

3. BOH member- questioning if the BOH assists residents who would be 

removed from the property. 

ii. Egress issue- Two different appointments with the town building inspector 

have been scheduled, but the homeowner has not shown. 

1. Property owner stating he was at last appointment at 3:30pm 

iii. BOH options due to failure to remedy living conditions. 

1. Housing Court- provide an order from the court vs order from the 

town. 

a. This takes time and is costly. 

2. Condemnation- this action can be taken by the BOH. 

a. Tenants would need to vacate the property once notice is 

posted. 

i. OUTCOME: Bill to read through the new housing code 

to see if eviction is immediate or the BOH can provide a 

date of when they need to vacate 

ii. OUTCOME: involve HHS- Kelly Dolan, Caitlin Roy 

(Town Social Worker) &/or NABH- emergency 

housing assistance 

iii. OUTCOME: Provide the residents a heads up that 

eviction hearing is being scheduled  

b. MOTION: To set a condemnation hearing at the August BOH 

meeting for address 55 Sylvan road- allowing the residents be 

aware and make appropriate plans. A request for help can be 

made through the LCC (Kelly Dolan/Caitlin Roy) and/or 

NABH. 

i. VOTE: unanimously voted- motion passed  

ii. Condemnation Hearing: August 31, 2023, at 10:00am 

1. OUTCOME: Bill to draft Condemnation Order 

notice to be sent to the following: 

a. Property Owner (Certified) 

b. Apartment 1 Tenant 

c. Apartment 2 Tenant 

d. Apartment 3 Tenant 

e. HHS- Kelly Dolan 

f. NABH 

g. Mortgage holder 

h. Lancaster Building Inspector 

i. Post on property door 

iv. Apt #2- Heating system issue, window installation  

1. Thermostat moved to upper level- 2 rooms have heat and 3 do not- 

tenant should have the ability to control the temperature in all rooms. 
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a. OUTCOME: Samantha to email Peter Goeller a copy of 

previous letter sent on 7/13/23 

c. 45 Bigelow Gardens- Status update 

i. Letter was sent from Wanda that all issues resolved, except for a new window 

to be installed in July- unsure if this has been done yet. 

d. Clinton Housing Authority- Managing Bigelow Gardens- Board would like a meeting 

with Executive Director to discuss known details. 

i. OUTCOME: Samantha to invite Clinton Housing Director to the next BOH 

meeting 

ii. OUTCOME: Samantha to invite new Bigelow Gardens Director to next BOH 

meeting 

1. Concern about certain units 

2. Contact details when problem occurs. 

3. Smoking complaint- Smoking/ State regulations 

e. 451 Sterling Street- Outdoor Hydronic Heater 

i. Abutter complaint about hydronic heater being run year-round. 

ii. State regulations- May – September the unit cannot be ran. 

iii. OUTCOME: Cease and Desist letter to be drafted and sent to homeowner 

1. Coping DEP on the letter 

2. Contact abutter to keep them updated on the status of their complaint. 

 

4. Lunch and Learn project- Calendar   

a. Diabetes & Pre-Diabetes- Alicia Lepardo- NABH 

i. Wednesday, July 26, 10am – 12pm 

1. 3 attendants- Alicia took glucose readings.  

b. Poison Center 

c. Alerts: Dangerous Living 

d. Additional Topics- 19 topics 

i. OUTCOME: Samantha to send survey monkey with additional topics to 

determine order of priority 

1. Include: BOH members, HHS Kelly Dolan & HHS Caitlin Roy 

 

5. Vaccine Clinic- October 5th, 2023, from 3p-6p 

a. All organizations attending have been confirmed. 

i. Rite Aid- will provide the following shots: Flu, Shingles, Pneumonia, COVID 

ii. NABH 

1. OUTCOME: Samantha to create a flyer 

2. OUTCOME: Kelly to announce in the September Crier 

3. OUTCOME: Denise to ask Kate (TA) to send via email 

4. OUTCOME: Samantha to post flyer in all town display cases 

5. OUTCOME: Denise to ask Chief Hanson to announce on road sign 

6. OUTCOME: Announce on Facebook 

7. OUTCOME: Contact The Item to announce date 

 

6. Town Health & Wellness Fair, plan 

a. Spring 2024- work with HHS department on details 

b. Blood Drive 

i. Offer an on-site option for residents to donate blood. 
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ii. OUTCOME: Denise to talk with Kelly Dolan about this being done at the Fair 

iii. OUTCOME: Melinda to contact Tamara at NABH about details of hosting this 

type of event 

iv. OUTCOME: Melinda to contact Red Cross about setting this up 

 

7. EDS plan Approval 

a. The plan is now in place. 

i. Revisions will be needed in the future- readdress at the September BOH 

meeting. 

 

8. EDS Trailer Update/Tour/Inventory 

a. Old Town Hall inventory complete 

i. OUTCOME: Samantha to send Jeff the finalized inventory for his to hang in 

both locations 

 

9. COVID-19 Test Kits 

a. All test kits at old town hall are expired.  

b. Jeff went to the fire station and library and took back any tests that were provided from 

BOH. 
 

10. Region 2 PHEP/DPH WebEOC HHAN Alerts 

a. Covered in previous meetings. 

b. Jeff sending alerts to Denise, Melinda & Kelly 
 

11. PHEP Region 2 Process and Documents 

a. Jeff sends details to Denise, Melinda & Kelly 

b. OUTCOME: Samantha to help Jeff locate the PHEP Region 2 meeting minutes and 

ensure that all board members have access  

c. OUTCOME: Change PHEP Region 2 representatives to a different board member 

i. October agenda item 
 

12. Explosives Safety 2023 (documents to share) 

a. 3Rs of Explosive Safety cards placed in the LCC & Town Hall 
 

13. Document/Forms for updating 

i. Portable Septic  

1. Fee currently set a $10 for 1-10 units/ per year, $100 for units 11+/per year (Fee 

Schedule can be displayed on screen) 

a. OUTCOME: Remove “Not to exceed 15 units/event” 

b. OUTCOME: Samantha to email Melinda Fee Schedule for her review to 

consider at the August meeting 

i. Guidelines: 

1. Not doing away with revenue stream  

2. Not gouging commercial vendors 

2. Application details do not match permit details. 

a. OUTCOME: Jeff & Samantha to review language 
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ii. Dumpster- 

1. Application details do not match permit details. 

a. OUTCOME: Jeff & Samantha to review language 

 

14. Air Senor placement 

a. OUTCOME: Melinda to draft plan proposal for re-distribution on air sensor locations 

once they are received back 

 

15. Additional business that the Chair did not reasonably anticipate being discussed. 

 

Next proposed meeting date → August 31, 2023, at 9:30am 

 

Minutes → Approval of minutes from June 22, 2023, meeting 

   MOTION: Vote to approve June 22, 2023, BOH meeting minutes 

    VOTE: Unanimous for approval 

 

11:36 Adjourn  
 

Link below for Town of Lancaster Remote Participation Guidelines: 

 

https://www.ci.lancaster.ma.us/sites/g/files/vyhlif4586/f/uploads/remote_participation_guideline 

s_20 20_master.pdf 
 

The contents of this email and any attachments are the property of the Town of Lancaster 

http://www.ci.lancaster.ma.us/sites/g/files/vyhlif4586/f/uploads/remote_participation_guideline
http://www.ci.lancaster.ma.us/sites/g/files/vyhlif4586/f/uploads/remote_participation_guideline
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Massachusetts and subject to the Public Records Law, M.G.L. c. 66, section 10. When writing or 

responding, please remember that the Massachusetts Secretary of State’s Office has 

determined that email is a public record and not confidential. 


