TOWN of LANCASTER
COMMUNITY PRESERVATION ACT COMMITTEE

PROJECT APPLICATION FORM -- Fiscal Year 2023 Submission
Due Date: January 15, 2023

Please Note: Prior to submission of a proposal, it is strongly recommended that you contact the
Community Preservation Act Committee to discuss eligibility of the project and to ask or answer
any questions. CPC Chair, Linnea Lakin Servey can be reached at CPC@lancasterma.net

Applicant’s Information:

Name: Daniel Lapen Submission Date: Jan. 14, 2023
Address: 95 Packard Street Purpose: (Please select all that apply)
Lancaster, MA 0 Open Space
0 Affordable Housing
Phone: 978-368-1678 O Historic Preservation
E-mail: Daniel.lapen@comcast.net @ Outdoor Recreation

Town Committee (if applicable): Memorial School Re-Lise Committee

CPA Project Name: Community Activity Center and Pavilion

CPA Project Address: 39 Harvard Road, lLancaster

Amount of CPA Funding Requested:< $100,000

Project Summary: In the space below, please provide a brief description of the project. Attach
any supporting materials such as drawings, photos, maps, etc. Attach additional pages if needed.

The amount requested is for an Engineering/Design study that will define the detailed requirements
for developing a Community Activity Center and Pavilion at the current Memorial School site
located at 39 Harvard Rd (see pages 3-5 of the attached Concept document).

The Memorial School does NOT include the current Tercentenary Building that contains the Senior
Center and Gymnasium.(see page 8 of the attached Concept document).

The concept involves removing the walls and roof of the current Memorial School building, but
recovers the floor. This is a cost saving measure where the floor will serve as the foundation of the
Community Activities Center and Pavilion (see pages 3-5 and pg. 9 of the attached Concept
document).

The Activity Center and Pavilion concept appreciates, and conforms to the existing recreational
use restrictions (see pages 14-15 of the attached Concept document).

The recreational concepts and options presented here will allow the highest utilization of the
property by the largest numbers of Lancaster residents of all ages.

An Ehgineeﬁng/Design Study is required to provide critical detail to the attached Concept
document.

Town of Lancaster 1of5 Revised 5/20/2022
CPA Project Application Form



Estimated Date for the Start of the Project: Engineering/Design Study Start- July 1 2023

Estimated Date for Completion of the Project: Engineering/Design completion June 30, 2024

Budget Summary: In the table below, please provide a summary of the budget for the project.
Include funding sources, total cost estimates and other information that will assist the CPA
Committee in its deliberations. Attach additional pages if needed.

Fiscal Year CPA Funds Request | Other Fund Sources | Total Estimated Cost

2023

2024 $100,000*

2025

2026

2027

Total: $100,000*

*estimate provided by Kate Hodges

Selection Criteria: The Lancaster Community PreServation Plan has established criteria for
selecting appropriate and worthwhile CPA Projects for reéommendation to Town Meeting. Those
objectives for each type of project are listed inithe CPA Plan and are available at:

https://www.ci.lancaster.ma.us/community=preservation-act-committee

Please answer as many of the followifig questions, which are based upon the selection criteria, as
possible. Attach additional pagesif needed.

Please See the Attached:

Lancaster Comminity Activity Center and Outdoor Pavilion Concept

1. How does this project benefit or add value to Lancaster?
Conversion of the existing Memorial School building to an Activity Center with Pavilion will
create an area that will enharice community interaction amongst all groups of populations within
Lancaster.

2. How will this project preserve or enhance Town assets or resources? Is this request to acquire
a threatened or endangered asset or resource?
This project will convert a building that is currently off-limits to Lancaster residents, into an area
completely accessible to groups of all ages.

3. How is this project consistent with Lancaster’s long-range plans?
The Engineering/Design Study will create a project which will be consistent with the
Montachusett Regional Planning Commission Recreation Campus Master Plan, and the Town
of Lancaster Master Plan.

4. Will this project serve multiple needs and populations within Lancaster? Wil this project assist a
currently under-served population?
The recreational concepts and options explored with the Engineering/Design Study will allow the
highest utilization of the property by the largest numbers of Lancaster residents of all ages.
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5. How does this project benefit, protect, or preserve the environment?

The project Concept stays within the current footprint of the Memorial School, and the
Engineering/Design study will ensure conformance to any Conservation restrictions or
environmental concerns.

6. Is it feasible to complete this project in the year for which funding has been requested? If not,
please explain.
The Engineering/Design Study should be completed within one year, However, delays in
funding, paperwork, and engineering consultations may extend the timeline.

7. Is there urgency to the completion of this project? What are the ramifications if the project is
delayed and/or not completed?
The Memorial School has been vacant for more than 20 years. Delays in the project will only
add more years to an un-utilized location in the center of town. Costs for maintenance of the
existing building will arise, with no return to the town.

Signature of A

Chdleman) MSAC o Iy 275

APPLICATION INSTRUCTIONS AND REQUIRED ATTACHMENTS
Submission Dueate: January 15, 2023

Submit the completed application to the Lancaster CPA Committee as follows:

 Application Form: Complete the4wo-page project application to the fullest extent possible and
sign at the bottom of the second page.

+ Project Summary: Provide a brief simmary of the proposed project that describes its goals and
scope as requested in the:application. It should be no more than one page in length and provide
information suitable for distribution to other Boards, Committees, and Commissions.

» Budget Summary: Complete the project budget summary table as requested in the application.
Identify funding sources, amounts requested, and total cost estimates for the next five years.

- Selection Criteria: Answer all relevant selection criteria questions listed on page 2 of the
application as directly and concisely and as possible.

» Send one copy of the complete application in PDF format to: CPC@lancasterma.net.

Attach the following with all applications:

* Project Narrative: Expand upon the Project Summary to provide a complete and detailed
description of the project and, where applicable, of the property involved as well as its proposed
use relative to Community Preservation. Describe how the project will benefit the Town and the
citizens of Lancaster. Explain how the project is consistent with the CPA Plan’s “Guidelines for
Submission” and “Project Selection Criteria.” Include an implementation plan discussing the
anticipated steps or phases for completion of the project along with the timing and estimated cost
of each phase. Attach an additional page if needed.

* Project Budget: If needed, provide a more complete and detailed accounting of the project’s
funding sources and estimated costs for each year that expenditures would occur. Describe how
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the CPA funds would be spent and which of the four CPA categories would benefit. Explain how
administrative costs would be provided for. Attach an additional page if needed.

Site Control: A copy of the deed, purchase and sale agreement, option agreement, or other
document to prove that the applicant has site control; or the property owner’s written consent to
the application and to the proposed project. If site control is not established, please explain in
detail.

* Cost Estimate: Professionally prepared appraisal, or professionally prepared quotes or cost
estimate (or detailed cost estimate with full explanation by line item with back-up material).

* Feasibility: List and explain all further action or steps that will be required for completion of the
project, such as environmental assessments, zoning or other permits and approvals, agreement
on terms of any required conservation, affordability, or historic preservation restrictions,
subordination agreements, and any known or potential barriers or impediments to project
implementation.

* Sustainability: For any project that incorporates sustainable design features, explain how they
will reduce environmental impacts by decreasing energy consuimption, improving energy or water
conservation, preserving vegetation and habitat, or utilizing#eeycled or recyclable materials.

®

Neighborhood Outreach: For new development projects, such as.new community housing or
new recreation facilities, provide evidence that neighbiors have been gontacted and had an
opportunity to comment on the proposed project. Provide documentation describing how the
project application is responsive to the neighbors’ comménts and concerns.

* Letters of Support: Applicants are encouraged to seekand attach letters of support from
relevant or appropriate individuals and organizations.

* Maps: Identify the location of the project using afown Assessors GIS map. Include any
additional maps that may be helpfulfo describe the proposed site and its immediate
surroundings such as a USGS tepographical, Mass GIS, or other ariel maps. Nearby features
such as roads, rivers, railroads, wetlands;forests or other vegetation, and residential,
commercial, or other structures should be shown. Zoning districts for the site and adjacent
properties should also be'identified and labeled.

* Photographs: Provifle photographs of the site, building, structure, or other subject for which the
application is made.

* Historic Properties: For projecis involving the Rehabilitation of Historic Properties, please
include in the project budget a line item for the confirmation by a qualified professional that the
completed work meets the Secretary of the Interior Standards for the Treatment of Historic
Properties, 36 C.F.R. Part 68 (also see CPA Plan’s Guidelines for Submission and Appendix).

Include the following information, if applicable:

* Record plans of the land.

* Natural resource limitations (wetlands, flood plain, etc.).

* Zoning regulations that apply to the property in question (ie: district, dimensional, and use
regulations).

* Inspection reports.

* 21E reports and other environmental assessment reports.

* Cost estimate for the preparation of baseline documentation and conservation and/or historic
preservation restriction.

* Cost estimate for ongoing site monitoring under and potential enforcement of a restriction.
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« Architectural plans and specifications for new construction and rehabilitation.

» Site plans and specifications.

* Historic Properties Inventory Form.

» Existing conditions report.

» Names and addresses of project architects, contractors, and consultants.

« Other information deemed useful by the Committee consideration of the project.

Notes:

» Following the initial review of all applications, the Community Preservation Committee may
request additional or more detailed information from applicants, and further clarifications to the
submitted proposals.

« The Committee may request a legal opinion from the applicant to help assess CPA project
eligibility and to provide answers to any other questions that the Committee may have before
finalizing its recommendation to Town Meeting.

» Once the Committee has made a preliminary selection of projects for funding, the Committee will
work with the applicants for those projects to advance them forfunding by Town Meeting.

« The Committee reserves the right to attach conditions, and4o require deed restrictions and
additional agreements, before its favorable funding recommendation to Town Meeting or as a
condition in the award letter.

» Please refer to Lancaster’'s CPA Plan sections onGuidelines for Submission” and “Project
Selection Criteria.” for additional information regarding thie CPA Project Application process.
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