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ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

DEPT 

REQUESTS ATM 2/11/2021

DEPT 

REQUESTS
TOWN MEETING

534000 COMMUNICATIONS 1,624.68 2,146.62 1,906.14 1,751.10 2,970.00 2,970.00 2,970.00 112.18 2,000.00 ATM/STM

TOWN MEETING 1,624.68 2,708.03 2,012.12 1,751.10 2,970.00 2,970.00 2,970.00 112.18 2,000.00 -970.00 -32.66%

SELECTMEN-TOWN ADMINISTRATOR

511000 TOWN ADMINISTRATOR 69,254.94 118,056.00 118,196.00 124,241.20 120,360.00 135,000.00 135,000.00 81,853.94 135,532.00 Contracted

511030 EXECUTIVE ASSISTANT 54,496.80 57,417.60 61,235.20 65,520.96 65,271.00 66,587.00 66,587.00 40,305.00 67,918.00 40 Hrs/Wk - Union

513000 OVERTIME 2,202.22 2,802.81 2,141.76 1,172.25 1,500.00 2,000.00 2,000.00 430.52 2,000.00 Admin OT

513000 DEFERRED COMP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00 8,000.00 Contracted

125,953.96 178,276.41 181,572.96 190,934.41 187,131.00 203,587.00 203,587.00 130,589.46 213,450.00

SELECTMEN-ADMINISTRATOR  EXPENSE

524000 REPAIRS & MAINTENANCE 0.00 0.00 0.00 0.00 350.00 350.00 350.00 0.00 0.00 Not used

530000 PROFESSIONAL TECHNICAL 557.24 10,750.75 2,369.30 2,220.15 2,000.00 2,000.00 2,000.00 2,256.31 0.00 Zoom/Planning Ad/Pre-Employ Exam

534000 COMMUNICATIONS 0.00 32.06 0.00 157.50 600.00 600.00 0.00 0.00 0.00 Not Used

534400 POSTAGE 46.75 0.00 15.20 0.00 500.00 500.00 100.00 0.00 150.00 Certified Mailings

534500 LEGAL ADVERTISING 354.30 29.92 0.00 392.44 400.00 400.00 100.00 0.00 100.00 Hearings

542000 OFFICE SUPPLIES 568.49 287.00 692.28 1,720.88 4,480.00 4,480.00 4,480.00 38.41 2,500.00 ** Include extra for Historic/Disability/Memorial Day

570001 GENERAL CODE 0.00 2,474.65 3,143.45 2,692.40 0.00 1,500.00 1,500.00 0.00 2,500.00 Moved from Town Clerk

571000 IN-STATE TRAVEL 118.56 0.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00

571100 MEETINGS & CONFERENCES 63.96 180.00 0.00 642.94 2,250.00 2,250.00 1,025.00 255.00 1,000.00 MMA Trade Show

573000 DUES/MEMBERSHIPS 1,875.00 2,358.87 1,804.70 1,510.00 2,200.00 2,200.00 2,200.00 1,883.00 2,033.00 ** see below for memberships

580012 ASSABET VALLEY /NORFORK16,420.00 32,928.00 0.00 0.00 0.00 0.00 0.00 23,634.00 57,268.00

SELECTMEN 20,004.30 49,041.25 8,024.93 9,336.31 12,830.00 14,280.00 11,755.00 28,066.72 65,551.00 53,796.00 460.17%

Without Norfolk Aggie -30.25%

TOWN COUNSEL

530000 PROFESSIONAL TECHNICAL 74,612.67 36,361.62 56,005.79 56,697.57 58,500.00 50,000.00 50,000.00 21,669.85 47,500.00 Legal Services

TOWN COUNSEL 74,612.67 36,361.62 56,005.79 56,697.57 58,500.00 50,000.00 50,000.00 21,669.85 47,500.00 -2,500.00 -5.00%

FACILITIES MAINTENANCE

511040 MAINTENANCE WAGES 73,264.52 70,450.38 68,040.24 71,884.20 67,837.00 73,902.00 73,902.00 41,418.48 75,380.04 40 Hr/wk - Union 19 Hr/Wk - Union
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513000 OVERTIME 4,168.32 2,628.48 11,273.89 4,269.75 4,000.00 8,000.00 8,000.00 3,325.97 8,000.00 Union

519001 BLDG MAINT UNIFORM ALLOWANCE 801.34 320.69 440.85 149.80 1,000.00 1,000.00 1,000.00 450.00 1,000.00 Union

78,234.18 73,399.55 79,754.98 76,303.75 72,837.00 82,902.00 82,902.00 45,194.45 84,380.04

TOWN BUILDINGS ENERGY-MAINTENANCE

520900 WASTE MANAGEMENT 4,800.11 5,737.32 6,427.81 7,202.63 7,000.00 7,000.00 6,000.00 4,764.73 6,000.00 Trash Removal ALL Buildings

521100 ELECTRICITY 15,031.48 26,865.92 27,333.76 25,233.94 15,000.00 15,000.00 15,000.00 10,289.93 12,000.00 Central Fire/Police/Spec Pond

521200 HEATING OIL 26,457.16 39,277.25 37,111.07 29,234.27 60,000.00 60,000.00 50,000.00 12,856.70 50,000.00 South Station/TH/Hwy/Library

521300 PROPANE 17,453.52 28,253.42 21,699.01 19,490.85 55,000.00 55,000.00 45,000.00 4,537.00 35,000.00 Fire/LCC/Police

521400 DIESEL FUEL 19,127.63 22,060.52 22,561.05 15,046.21 37,000.00 37,000.00 27,000.00 14,876.10 22,000.00 Fire/Amb/DPW

521500 GASOLINE 43,824.49 49,554.38 46,993.44 39,765.34 55,000.00 55,000.00 45,000.00 19,813.37 45,000.00 DPW/Fire/Police

523100 WATER 3,751.29 3,870.08 4,090.25 3,900.26 2,700.00 2,700.00 2,700.00 1,869.07 2,700.00 All Buildings except Water

523200 SEWER 307.40 576.60 360.40 380.80 604.00 604.00 604.00 508.80 500.00 Town Hall

540001 FIRE ALARM MONITORING 210.00 0.00 0.00 4,248.32 400.00 400.00 400.00 0.00 500.00

524000 REPAIRS & MAINTENANCE 74,065.69 72,332.18 69,442.38 52,970.33 45,000.00 45,000.00 45,000.00 25,289.24 42,000.00 Elevators/HVAC/Boilers

527000 PUBLIC BLDGS RENTALS & LEASES 0.00 0.00 260.56 507.90 0.00 0.00 0.00 0.00 0.00

534000 COMMUNICATIONS 487.40 542.30 349.28 3,617.24 100.00 0.00 0.00 167.44 0.00 Legal Notices

538000 OTHER PURCHASE OF SERVICES 657.54 20,340.00 0.00 694.83 2,200.00 2,200.00 2,200.00 8,437.50 1,200.00 Electrostatic Sprayers-COVID

542000 OFFICE SUPPLIES 725.19 1,485.48 2,013.20 1,519.20 2,700.00 2,700.00 2,700.00 1,635.38 1,200.00 Paper for Prescott Offices

543000 REPAIRS & MAINTENANCE 2,892.02 4,209.34 4,184.37 2,838.08 6,000.00 6,000.00 6,000.00 4,899.98 4,000.00 Library Olde Mohawk Historic Preservation

545000 CUSTODIAL/HOUSEKEEPING 1,898.09 3,313.16 2,737.97 4,011.49 1,300.00 1,300.00 1,300.00 1,676.69 1,300.00 Supplies

545002 CUSTODIAL SERVICES 0.00 17,968.70 54,138.00 43,719.00 20,400.00 57,344.00 57,344.00 35,825.00 57,344.00 Library/Police/LCC

546000 GROUNDSKEEPING SUPPLIES 376.80 13,172.67 1,737.27 222.63 900.00 900.00 900.00 312.58 1,000.00

548000 VEHICLE SUPPLIES 70.00 2,570.36 2,262.72 3,015.46 1,200.00 1,200.00 1,200.00 755.21 1,200.00 Inspection Stickers/Oil Change

571000 IN-STATE TRAVEL 0.00 0.00 0.00 0.00 600.00 0.00 0.00 0.00 0.00

FACILITIES MAINTENANCE 212,135.81 312,129.68 303,702.54 257,618.78 313,104.00 349,348.00 308,348.00 148,514.72 282,944.00 -8.23%

ANIMAL CONTROL

512010 ANIMAL CONTROL 10,359.60 10,359.60 13,003.54 11,859.60 11,860.00 11,860.00 11,860.00 6,918.10 12,000.00

10,359.60 10,359.60 13,003.54 11,859.60 11,860.00 11,860.00 11,860.00 6,918.10 12,000.00

ANIMAL CONTROL EXP

534900 CELL PHONE 0.00 0.00 0.00 192.00 250.00 250.00 250.00 0.00 250.00

538200 KENNEL EXPENSES 403.15 4,211.11 1,233.35 1,377.01 2,000.00 2,000.00 1,000.00 80.00 950.00 Roadkill

538300 RABIES TESTING 0.00 106.00 10.50 527.82 400.00 400.00 150.00 177.00 150.00 Bat Testing

538400 COURIER SERVICE 66.45 0.00 0.00 0.00 150.00 150.00 150.00 6.40 150.00 Postage for Complaint
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558001 DOG LICENSES 249.54 270.08 268.40 274.00 275.00 275.00 275.00 292.35 275.00 2021 Dog Tags

570900 PERSONAL USE OF CAR 1,500.00 1,500.00 375.00 0.00 0.00 0.00 0.00 0.00 0.00

571000 IN-STATE TRAVEL 0.00 38.48 2,163.33 0.00 2,600.00 2,600.00 1,300.00 0.00 1,300.00 Mileage

ANIMAL CONTROL 2,219.14 6,125.67 4,050.58 2,370.83 5,675.00 5,675.00 3,125.00 555.75 3,075.00 -50.00 -5.00%

Per Marybeth Eugene & Phyllis - take 5% off Kennel Expenses

COMMUNICATIONS DISPATCH

530000 DISPATCH ASSESSMENT 167,597.52 155,265.00 175,000.00 189,076.40 187,950.00 198,530.00 198,530.00 198,530.00 199,500.00

COMMUNICATIONS DISPATCH 167,597.52 155,265.00 175,000.00 189,076.40 187,950.00 198,530.00 198,530.00 198,530.00 199,500.00 970.00 0.49%

STREET LIGHTS

521000 STREET LIGHTS 2,441.63 14,979.03 8,446.86 1,166.82 15,000.00 15,000.00 15,000.00 427.00 7,500.00 5 Invoices for St Lights

STREET LIGHTS 8,446.86 8,446.86 8,446.86 1,166.82 15,000.00 15,000.00 15,000.00 427.00 7,500.00 -50%

VETERANS BENEFITS

512010 VETERANS AGENT 20,000.00 20,000.00 0.00 40,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 Shared Agent with Leominster

VETERANS EXPENSE

542000 OFFICE SUPPLIES 0.00 130.00 0.00 0.00 0.00 0.00 0.00 0.00 Not Used

577000 BENEFITS ALLOWANCE 23,985.31 18,545.86 20,926.87 19,286.99 30,000.00 30,000.00 30,000.00 12,638.75 22,000.00 Payments for Vet through Dec

VETERANS BENEFITS 43,985.31 38,675.86 20,926.87 59,286.99 50,000.00 50,000.00 50,000.00 32,638.75 42,000.00 -26.67%

DISABILITY COMMISSION MOVED TO SELECTMEN/TOWN ADMINISTRATOR

542000 OFFICE SUPPLIES 87.21 164.21 30.51 200.00 150.00 150.00 0.00 0.00

551000 EDUCATIONAL SUPPLIES 15.00 71.60 0.00 91.00 100.00 100.00 0.00 0.00

571000 IN-STATE TRAVEL 61.82 0.00 0.00 0.00 25.00 25.00 0.00 0.00

DISABILITY COMMISSION 164.03 235.81 30.51 291.00 275.00 275.00 0.00 0.00
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HISTORIC MOVED TO SELECTMEN/TOWN ADMINISTRATOR

542000 OFFICE SUPPLIES 1,725.51 898.78 998.00 988.94 1,000.00 750.00 0.00 0.00

573000 DUES/MEMBERSHIPS 120.00 122.00 148.00 98.00 120.00 120.00 120.00 0.00

HISTORIC 1,845.51 1,020.78 1,146.00 1,086.94 1,120.00 870.00 120.00 0.00
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MEMORIAL DAY CELEBRATION MOVED TO SELECTMEN/TOWN ADMINISTRATOR

542000 OFFICE SUPPLIES 749.06 80.60 691.20 419.05 750.00 750.00 0.00 0.00

538000 PURCHASE OF SERVICES 0.00 819.40 188.40 0.00 150.00 120.00 0.00 0.00

MEMORIAL DAY CELEBRATI 749.06 900.00 879.60 419.05 900.00 870.00 0.00 0.00

RISK MANAGEMENT

574000 VEHICLE/PROPERTY/LIABILITY INS 77,548.00 74,118.98 96,515.43 110,039.65 77,500.00 77,500.00 77,500.00 153,305.30 156,557.17

574001 POLICE LIABILITY INSURANCE 3,621.00 2,143.00 0.00 540.48 3,620.00 3,620.00 3,620.00 0.00

574002 PUBLIC OFFICIALS LIABILITY INS 799.00 1,336.00 0.00 0.00 1,336.00 1,336.00 1,336.00 0.00

574003 POLICE FIRE ANNUITIES 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 0.00

574004 ACCIDENT INSURANCE 19,051.37 21,856.08 24,300.44 30,246.00 22,000.00 30,000.00 30,000.00 0.00

RISK MANAGEMENT 102,219.37 100,654.06 122,015.87 142,026.13 105,656.00 113,656.00 113,656.00 153,305.30 156,557.17 37.75%

TRANS TO OTHER FUNDS

579990 TRANSFER OUT 218,325.85 1,153,838.00 100,000.00 1,166,000.00 100,000.00 174,282.00 174,282.00 174,282.00 174,282.00 Fire Truck Lease

TRANS TO OTHER FUNDS 218,325.85 1,153,838.00 100,000.00 1,166,000.00 100,000.00 174,282.00 174,282.00 174,282.00 174,282.00

Memberships

MMA 1255

MAPPO 255

STAM 30

MMHR 225

AASLH 98

FREEDOMSWAY 50

HISTORIC 120

2033
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