
Minutes - COA/LCC Meeting 

February 14, 2022 at 10:30AM 

Lancaster Community Center - in person and via ZOOM 

Join Zoom Meeting: 

https://us02web.zoom.us/j/ 876 4764 3485 

Meeting ID: 876 4764 3485 

Attendees:  

Alix Turner, Director 
 
Members: 

 

 Present Absent 

Judie Maclean ☒ ☐ 

Nicole Kanis – Chair ☒ ☐ 

Deborah Ducharme  ☒ ☐ 

Linda Cutler  ☒ ☐ 

Frank Macgrory ☒ ☐ 

Ann Mazzola ☒ ☐ 

 
 

Others present: 
Jay Moody 
Sheila Casey, Friends of Lancaster Seniors 
David Bartlett, CSL 
David James, Admin Asst 
Roberta Winsor 
Jeff Paster, BOH 

 

Meeting called to order at 10:35 

Approval of Minutes 

 January minutes were approved as submitted. 

Friends Updates: 

https://us02web.zoom.us/j/83816132161
https://us02web.zoom.us/j/83816132161


 No update at this time. 

Director’s updates:  

• General updates 
o Marie Espinola has passed away. 
o Alix Turner and Ann Mazzola are now certified UCLA Memory Trainers; 

classes to be scheduled. 
o David Bartlett certified in Fall Prevention.  Automatic fall detection is 

important for isolated/at-risk individuals.  Also, GPS tracking devices for 
those who may wander or are in accidents. 

o A senior fell in the Senior Center (tripped on a chair leg), breaking her hip and 
leg. 

o Need for Social Worker is great.  We’ve had a death from hypothermia 
recently (lived alone).  Depression and loneliness are significant. Discussion 
of local resources available was discussed. 

• Covid-19 update 
o Jeff Paster updates from BOH 

▪ Case rate is down, but still triple the rate before Delta 
▪ Received a gift of 720 rapid antigen test.  Meeting today to discuss 

distribution (through designated distribution centers). 
▪ Face covering mandate is STILL in effect for Lancaster. 
▪ Still lowest vaccination rate in the region 
▪ Planning on a post card mailing targeting younger residents; 

confidence is low on effectiveness.  
▪ Reducing effort for vaccination clinics (last one is February 22).  

Options for vaccines at drug stores, etc. 
▪ Will adapt as necessary if vaccine for kids 5 and under is approved. 
▪ Free test kits from the government are starting to arrive. 
▪ BOH requirements for face coverings preempt school district rules (in 

Lancaster). 
▪ Frank Macgrory mentioned that a SECOND booster is approved and 

indicated for those with underlying conditions. 

• LCC/SC vacation coverage/hours – no update 

• PR/Marketing – need to get newsletter out on time! 

• Budget Status 
o Alix Turner has been working with interim Town Administrator 
o We still have extreme heating/cooling issues in this building 
o Discussing Social Worker position 
o Still waiting for final numbers from state, schools, etc. 

• Senior Tax Work-off Program 
o More people signing up, but we need more! 
o Streamlined/simplified application has helped. 

• Building Updates. Cleaning etc.  



o STILL WAITING for heat to be fixed in the gym 

• Food service updates- MOC etc. (Alix)  
o MOC would like us to start doing in-house meals 
o Alix Turner ordered some bulk food (turkey loaf) for a possible 

“Thanksgiving” dinner (FREE!).  TRADITIONAL foods (simple cranberry relish, 
stuffing, etc.) 

• Programming 
o Valentine Grab and Go next week – need some help 
o St Patrick’s Dine In AND a Grab and Go planned for mid-March (16th) 
o Trips 

▪ Board was agreeable to opening up for van trips (attendees to be 
vaccinated) 

▪ Suggestion: Peabody-Essex Museum for Salem Witch Trials. 

• Grants (Alix) – no update 

• Administrative and Personnel – no update 

• Winter/Spring planning  
o Gardening is underway!  Need a recruitment campaign. 
o Seeds are being ordered. 

• CSL update 
o (refer to any discussion regarding social services, above) 

• Next meeting date – March 14; time 10:30am  

• New Business that could not be anticipated – none 
 
Meeting adjourned at 11:45am 

  



Town of Lancaster 
701 Main Street, Suite 1 

Lancaster, MA 01523 
 

PUBLIC MEETING 

REMOTE PARTICIPATION GUIDELINES 

 

 

 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting 

Law, G.L. c.30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the 

number of people that may gather in place, the various Boards and Committees representing the Town of 

Lancaster will conduct their public meetings and hearings via remote participation. No in-person 

attendance of members of the public will be permitted.  

 

In Advance of Meetings:  

• All non-emergency items are still required to be properly posted at least 48 hours in advance of 

the meeting. This is still done by contacting the Town Clerk’s office.  

• All members should receive the same documents for the meeting electronically.  

• Supporting documents should be posted on the Town’s website and be available for members of 

the public.  

 

Essential Components for Remote Meetings:  

• Access to participate for a quorum of committee members at the time of the meeting.  

• Ability to take minutes which accurately reflect the meeting and the votes takes.  

• Ability to record meeting for playback (this is not required under the order, but is preferred)  

• Ability to allow for real-time public participation/comments (this is not required under the order, 

but is preferred)  

• Meeting with public hearings must provide access for third party participation to all members of 

the committee.  

 

Identifying the Proper Medium to Conduct Meetings:  

While we are suspending use of the Nashaway Meeting Room and Conference Room in the Prescott 

Building, and the ability to live stream through Sterling-Lancaster Cable, there are alternative for Boards 

and Committees to consider. Below are a few options available to Committee. There may be alternatives 

that members are more comfortable using which will be permitted so long as the essential components for 

all meetings are met through use of that medium.  

 

• Town of Lancaster ZOOM account with Webinar Functions – this account was purchased by the 

Town Administrator’s office for hosting meeting that requires public participation/third party 

access for participation. This method is currently the preferred method and should be used by 

Boards and Committees that have hearing and require third party participation through public 

comments of from applicants seeking permits. (includes but is not limited to: Board of Selectmen, 

Planning Board, Board of Appeals and Conservation Commission)  

 

▪ At this time, the town only has one executive ZOOM account. If you wish to use the 

ZOOM account, you may need to schedule meetings at different times/days than your 

board typically meets to ensure no conflict with other meetings.  



• Standard/Free Zoom Accounts – Anyone can access a free Zoom account with up to 100 

participants for a maximum 40-minute meeting. This function will allow Board and Committees 

to record their meetings for future playback and the ability to share screens. Please note there are  

several systems available that offer similar abilities and any of them can be used for this purpose. 

(ex. Google Meet, Skype for Business, Microsoft Teams, etc.)  

 

• Local Cable Access – Currently, the Town does not allow for local cable access broadcast 

through the Nashaway Meeting Room. However, to the extent possible, local cable will be used if 

it is accessible and safe for staff, committee members, and members of the public.  

 

Use of ZOOM for Remote Access to Public Meetings  

 

Zoom Video Communications, Inc. (ZOOM) can be used for remote conferencing services to allow for 

remote access for public meetings. Access numbers and web addresses will be provided as part of each 

meeting’s agenda posted to the town calendar on the homepage of Lancaster’s website, 

www.ci.lancaster.ma.us .  

 

Meetings can be accessed from your personal computer, cellphone and/or telephone. It is anticipated that 

most Board and Committee meetings will continue to be broadcast by Sterling-Lancaster Cable through 

ZOOM’s “Record” feature.  

 

Protocols for Remote Public Meetings Using the Webinar Feature  

 

• All participants entering the meeting via a personal computer (“computer participants”) are 

required to rename themselves with their official first and last name.  

• Computer participants are encouraged to click on the “Participants” feature in ZOOM to view 

all participants and to view/use the “Q&A” function to pose questions on the bottom on the 

screen.  

• Computer participants may “Pin” to a particular video screen.  

o It is recommended to “Pin” to the staff member associated with the committee or in 

the case there is no staff member, to the Chairperson. This can be done by right clicking 

over the three (3) dots symbol in the top right corner of the staff/chair’s video screen.  

• The Chair or present support staff should adhere to the script provided as an attachment to this 

document for the purpose of properly recognizing members and providing information to the 

public. (This script is a draft/guide and should be tailored to your needs)  

• The Chairperson will identify himself or herself.  

• The Chairperson will conduct the roll call of the Board  

• The Chairperson will call the meeting to order  

• All participants (excluding the Board members) will be muted throughout the meeting and must 

use the Q&A function.  

• All participants are required to include their name and address when using the chat feature to 

pose a question to through the Chairperson.  

• All documents displayed throughout the meeting will be controlled by the present staff member 

or Chairperson.  

o Only computer participants will be able to view documents.  

• If and when the Chairperson allows for public comments/questions, it will be conducted the 

following sequence:  

1. The Chairperson will read public comments/questions received in advance of the 

meeting followed by real-time Board and/or applicant response.  



2. The Chairperson will read real-time comments/questions typed by computer 

participants in the “Q&A” feature followed by real-time Board and/or applicant 

responses.  

▪ Computer participants must click on “Q&A” to enter their comment/question.  

▪ The staff or Chairperson will address the question live to the Board. It will be 

discussed then marked “answered” by the staff or the Chairperson.  

 

3. The Chairperson will ask if any other participants accessing the meeting 

comments/questions. 

 

• Board members needing to be recused at any point of during the course of a meeting will be placed in a 

virtual “Waiting Room” by the staff person of Chairperson.  

 

Directions to access meeting will be posted on agendas for the public when available. 


