
COA/LCC Meeting – MINUTES 

July 18, 2022 at 10:30AM 

Lancaster Community Center - in person and via ZOOM 

Join Zoom Meeting: 

https://us02web.zoom.us/j/87647643485 

Meeting ID: 876 4764 3485 

Attendees:  

 
Members: 

 

 Present Absent 

Judie Maclean ☐ ☒ 

Nicole Kanis – Chair ☒ ☐ 

Deborah Ducharme  ☒ ☐ 

Linda Cutler  ☒ ☐ 

Frank Macgrory ☒ ☐ 

Ann Mazzola ☒ ☐ 

 
Others present: 

David James 
Roberta Winsor 
Maribeth Eugene 
Peter Christoph 
Mary Ann Cleary 
Sheila Casey 
David Bartlett 
Audra Guimond 

 

Meeting called to order by Nicole Kanis at 10:33am 

Approval of Minutes 

• Minutes of the June meeting were unanimously approved without any changes 

Friends Updates: 

https://us02web.zoom.us/j/87647643485


 

Updates (Director position vacant):  

• Covid-19 update 
o No change is numbers or guidance per BOH (Jeff Paster) 

• LCC/SC vacation coverage/hours 
o David James will be on a well-deserved vacation the week of July 25 
o He will generate a list of daily activities and provide this to Kate Hodges 
o Phone messages will be forwarded to Kate Hodges 
o Scott Muth will be asked to unlock both lower doors (not just the SC door) 
o David James will prepare the van schedule and meals on wheels lists for each day of the 

week. 

• PR/Marketing  
o “Crier” had still not arrived after one week David James called LPi and found out they had 

seen all the white space in the document and thought there was a problem.  They called 
Alix Turner’s number and left message, but her phone had been disconnected by IT.  David 
resubmitted the newsletter and LPi will print asap. 

o August newsletter needs to be prepped as soon as possible, 

• Senior Tax Work-off Program 
o David James will receive, sign, and forward timesheets to Bobbie Jo Williams 

• Building Updates. Cleaning etc.  
o Following the BOH inspections, major cleaning has occurred.  Estimating 80-90% of items in 

the LCC have been removed, including ALL medical equipment, 120 place settings of china, 
120 place setting of stainless tableware, all “seasonal” decorations, all “craft” materials, the 
red padded Senior Center chairs, etc. 

o The Friends of the Lancaster Seniors, spearheaded by Denise Hurley, and with guidance and 
approval from Kate Hodges have repainted the Senior Center and are now repainting the 
meeting room.  New furniture will be purchased (or donated) for the meeting room. 

o ServPro has been commissioned to due a thorough cleaning of the LCC.  Date TBD, but soon. 



• Food service updates- MOC etc. 
o MOW continuing as before 
o Upstairs kitchen MAY become available to us “in a few months” 
o No Tuesday breakfast yet, although the Friends had a continental breakfast last Thursday. 
o David James will speak to Denise about doing something on Tuesdays, so we can continue 

the blood pressure clinics and Senator Cronin’s visits. 

• Programming 
o All exercise classes, BINGO, Bridge, Mah Jong continuing 
o All social trips were cancelled due to lack of a leader. 
o Dining Club still going on 

• Grants – no update 

• Administrative and Personnel 
o David James announced that he has requested that Kate Hodges post his current position, 

and that he would stay on the job until a replacement is hired and trained. 
o David Bartlett still on medical leave 
o Ann Mazzola announced that she is resigning from the COA Board, upset by the actions 

taken by the town toward Alix and the Senior Center 
o Deb Ducharme announced that she will not be requesting an extension of her term on the 

COA board, which expired 6/30. 
o Kate Hodges, TA, announced the creation of the Department od Health and Human Services 

(see attached document) 

• Summer planning/Garden 
o Sheila Casey noted that this has been the best year ever for the garden  
o Sheila also announced that she would NOT be coordinating the garden next year. 

• CSL update 
o With David Bartlett on leave, and Alix gone, there is NO ONE here to deal with Outreach 

issues. 

• New Business that could not be anticipated 
o Mary Ann Cleary from Nashoba Neighbors gave a brief update.  They are trying to reboot 

their efforts in Lancaster, and they need volunteers. 

• Next meeting date – Aug 8, 2022; time 10:30  
 

Respectfully submitted, 

 

David R. James, Admin. Asst. 

  



 











 


