COA/LCC Meeting

December 12, 2019 at 9:00 a.m.

Lancaster Community Center Meeting Room

Approval of Minutes
Friends Updates:
Director’s updates

Age Friendly Designation

e PR/Marketing

e Budget Status

e Gardening Updates

e Building Updates

e By-lawreview and updates

e CORI Update

e Trip Review

e Minutes

e Roles: Descriptions Administrative work etc. Personnel
e Holiday/Fall/Winter planning
e Next meeting dates-1/9/2020

New Business that could not be anticipated



