
COA/LCC Meeting  

Feb 10th , 2020 at 8:30 a.m.  

Coffee Social etc. at 8:00 to prepare to meet!   

Lancaster Community Center Meeting Room  

 

Approval of Minutes 

Friends Updates: (Jay or Designee)  

Director’s updates (Alix)  

 

 PR/Marketing  

 Budget Status 

 Gardening Updates (Sheila)  

 Building Updates (Jane Ann)  

 By-law review and updates (Nicole and Alix)  

 Trip Review (Jo and Judy)  

 Programming: Exercise (Alix and all )  

 Grants (Alix)  

 Roles: Descriptions, Best Practices, etc  Administrative work etc. Personnel (Nicole 
and Alix)  

 Liasons or Subcommittee Review (all)  

 Winter and Spring planning  (all) Dates- Crepes)  

 Food Purchasing and Policies 

 Next meeting date-3/9/2020 

New Business that could not be anticipated 
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