) ) ) ____Baseline Schedule _
Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024

r[MayIJun[JuI [Aug ISepIOctI N IDec Janl F IMarIApr[MayIJunI Jul [Aug ISepIOct INovIDec JanIFebIMar[r

- = — _ -
Intersection Improvements along Main St. (Rte. 70/117) at Lunenburg anc -‘ : : : v 06-Feb

’W Notice to Proceed - May 17, 2022 17-May-22 03-Jun-22 @ Notice to Pjroceed -May 17, 2022
117647-SUBC Substantial Completion 0 30-Nov-23 30-Nov-23 0 4 Substanjtial Comple
117647-FBU Full Beneficial Use 0 30-Nov-23 30-Nov-23 0 & Full Benieficial Use
117647-MS01 Contractor Field Completion - March 17, 2024 0 06-Feb-24* 17-Mar-24 o | | e 0C0ntrac1

Submittals / Procurements

17-May-22 15-Jun-22 28-Jun-22 17-Oct-23 489 Py 15-Jun-22, Subcontractors

‘ 03-Jun-22 —v 12-Nov-22, iSubmittaIs/Procurements
Subcontractors | |
= -\- [ e s | | |
WWTWWWW— i Prepareiand Submit CSL, Inc.

‘ 117647-150 Review and Approve CSL, Inc. 15 | 01-Jun-22 15-Jun-22 03-Aug-22 17-Aug-22 63 JAVAY Rewew and Approve CSL, Inc.

K. DaPonte - 17-May-22 15-Jun-22 15-May-23 13-Jun-23 p—y 15-Juh-22, K. DaPonte ! ! !
117647-111 Prepare and Submit K. DaPonte 17-May-22 | 31-May-22 15-May-23 29-May-23 363 JAWAN Preparefand Submit K. DaPonte ! !

‘ 117647-153 Review and Approve K. DaPonte 15 | 01-Jun-22 15-Jun-22 30-May-23 13-Jun-23 363 /S Review and Approve K. DaPonte
MON Landscaping 17-May-22 ‘ 15-Jun-22 13-Sep-23 12-Oct-23 ‘ y—y 15-Juh-22, MON Landscaping ! ! !
117647-114 Prepare and Submit MON Landscaping 15  17May22  31-May22 13-Sep-23 27-Sep-23 484 | N ﬁréﬁér’e’ ‘and Submit MON L’a’riciééébir%g’; ””””””””””””””” L

‘ 117647-156 Review and Approve MON Landscaping 15 | 01-Jun-22 15-Jun-22 28-Sep-23 12-Oct-23 484 JAVAY Review and Approve MON Landscaping

Patriot Traffic - 17-May-22 15-Jun-22 28-Jun-22 27-Jul-22 - Y=y 15-Jun-22, Patriot Traffic ! ! !

117647117 Prepare and Submit Patriot Traffic 17-May-22 31-May-22 28-Jun-22 12-Jul-22 N\ Prepare}and Submit Patriot Traffic

‘ 117647-159 Review and Approve Patriot Traffic 15 | 01-Jun-22 15-Jun-22 13-Jul-22 27-Jul-22 42 JAVAY Review and Approve Patriot Traffic
Jimenez Construction 30 - 7-May-22 ‘- 5-Jun-22 20-Aug-23 - 8-Sep-23 460 . y—y 15 Jdr] 22, Jmenez Constructon ~ + o
117647-120 Prepare and Submit Jimenez Construction 15 | 17-May-22 31-May-22 20-Aug-23 03-Sep-23 460 JAWAN Preparefand Submit Jimenez Construction

Markings, Inc. - 17-May-22 ‘ 15-Jun-22 18-Sep-23 17-Oct-23 Y=y 15-Jun-22, Markings, Inc. ! ! !
117647-123 Prepare and Submit Markings, Inc. 17-May-22 ‘ 31-May-22 18-Sep-23 02-Oct-23 489 JAWAN Preparefand Submit Markings, Inc.

‘ 117647-162 Review and Approve Jimenez Construction 15 | 01-Jun-22 15-Jun-22 04-Sep-23 18-Sep-23 460 JAVAN Review and Approve Jimenez Constnjction

‘ 117647-165 Review and Approve Markings, Inc. 15 | 01-Jun-22 15-Jun-22 03-Oct-23 17-Oct-23 489 JAVAY Rewew and Approve Markings, Inc.

Start Date: 17-May-22 /N \ Actual Work — Ar;olq anineen’ng Co., Inc. ok A .

.. ) ~ ~ . . e evision eCKe! pprove
Finish Date: 06-Feb-24 AZEEE0 Remaining Work Main Street (Rte. 70/117) Roadway Improvements
Data Date:  17-May-22 /NI Critical Remaining Work

_ Lancaster, Massachusetts

Page 1 of 7 L 2 4 Milestone A 11
117647-BL00 — Summary . F. Amorello & Sons, Inc.

-Baseline Schedule-




[Activity ID ["Activity Name [ OD |Start [Finish [Late Start [Cate Finish | Total 2022 2023 2024
Float - Tvay[uun | Jui [Aug[Sep[Oct | N [Dec|dJan| F [Mar[Apr[May[dun] u [Aug [Sep[ Oct [Nov[Dec| Jan [Feb[Mar |

Pinnacle Concrete Cutting -‘ 15-Jun-22 y— 15 Jun -22, Pinnacle Concrete Cuttlng‘ !

’WW*WWWWW JAWAN Prepareiand Submit Pinnacle Concrete ECutting

‘ 117647-168 Review and Approve Pinnacle Concrete Cutting 15 | 01-Jun-22 15-Jun-22 19-Mar-23 02-Apr-23 291 JAVAY Reviejw and Approve Pinnacle Concrejte Cutting
Central Mass Signal -‘ 15-Jun-22 29-Aug-23 ‘ p—y 15-Ju3n-22, Central Mass Signal

’WW—W‘WWWW ..\ ’Fir’e’ba’r’é ‘and ’édb}ﬁ[t’ééh’t}é[Mééé’s]g}{él ””””””””””””””” e

‘ 117647-171 Review and Approve Central Mass Signal 15 | 01-Jun-22 15-Jun-22 15-Aug-23 29-Aug-23 440 JAVAN Revieyv and Approve Central Mass Signal

"~ Name & Qualifications of Arborist 60  17-May-22 15-Jul-22 09-Feb-23 09-Apr-23 268 P— 1?5-Ju|—22, Name & Qualification% of Arborist

117647-282 Prepare and Submit Name & Qualifications of Arborist 30 | 17-May-22 15-Jun-22 09-Feb-23 10-Mar-23 268 FANIVAN Prepa?re and Submit Name & Qualific\iations of Arborist
117647-285 Review and Approve Name & Qualifications of Arborist 30 | 16-Jun-22 15-Jul-22 11-Mar-23 09-Apr-23 268 AT Ii?eview and Approve Name & Qli,lalifications of Arborist

Stormwater Pollution Prevention Plan (SWPPP) 60  17-May-22 15-Jul-22 03-Jul-22 31-Aug-22 47 | v—v”"’””"’1’5!1111’2’2"’s’tb”rrﬁWé’téEﬁdlidt]éh’é}é{[eh’t[dﬁ Plan(SWPPP) 1
117647-288 Prepare and Submit SWPPP 30 | 17-May-22 15-Jun-22 03-Jul-22 01-Aug-22 47 /NN Prepa:re and Submit SWPPP
117647-291 Review and Approve SWPPP 30 | 16-Jun-22 15-Jul-22 02-Aug-22 31-Aug-22 47 AT lj?eview and Approve SWPPP

Water Supply 90 | 17-May-22 14-Aug-22 27-Dec-22 26-Mar-23 224 — 14-Aug-22, Water Supply
117647-102 Prepare and Submit Water Supply 30 | 17-May-22 15-Jun-22 27-Dec-22 25-Jan-23 224 FANIVAN Prepaire and Submit Water Supply :
117647-174 Review and Approve Water Supply 30 | 16-Jun22 15-Jul-22 26-Jan-23 24-Feb-23 24 | | ’Fiéélé\/&’éﬁd)&bb}bixé’vvé{éf édbbiy ”””””””””””””””””””””””””””””””””
117647-201 Fab and Deliver Water Supply 30 | 16-Jul-22 14-Aug-22 25-Feb-23 26-Mar-23 224 m Fab and Deliver Water Squly

Drainage Structures and Pipes 90 | 17-May-22 14-Aug-22 03-Jun-22 31-Aug-22 17 — 14-Aug-22, Drainage Structjures and Pipes
117647-132 Prepare and Submit Drainage Structures and Pipes 30 | 17-May-22 15-Jun-22 03-Jun-22 02-Jul-22 17 JA AN Prepa?re and Submit Drainage Structu?res and Pipes ‘ ‘
117647177 Review and Approve Drainage Structures and Pipes 30 | 16-Jun-22 15-Jul-22 03-Jul-22 01-Aug-22 17 JA A Ii?eview and Approve Drainage S:tructures and Pipes
117647-204 Fab and Deliver Drainage Structures and Pipes 30 | 16-Juk22 14-Aug-22 02-Aug-22 31-Aug-22 17 | | l 'Fab and Deliver Drainage ét}uéiljféé andPipes

Castings 90  17-May-22 14-Aug-22 03-Jun-22 31-Aug-22 17 v—v 14-Aug-22, Castings
117647-135 Prepare and Submit Castings 30 | 17-May-22 15-Jun-22 03-Jun-22 02-Jul-22 17 JA AN Prepa?re and Submit Castings | | |
117647-180 Review and Approve Castings 30 | 16-Jun-22 15-Jul-22 03-Jul-22 01-Aug-22 17 JA A Ij?eview and Approve Castings
117647-207 Fab and Deliver Castings 30 | 16-Jul-22 14-Aug-22 02-Aug-22 31-Aug-22 17 l Fab and Deliver Castings

Granite Curb 90  17-May-22 14-Aug-22 16-Mar-23 13-Jun-23 303 | —14Aug-22Gran|teCurb 7777777777777777777777777777 7777777777
117647-141 Prepare and Submit Granite Curb 30 | 17-May-22 15-Jun-22 16-Mar-23 14-Apr-23 303 ]j Prepqre and Submit Granite Curb ‘ ‘ ‘

Start Date:  17-May-22 /N /\ctual Work Amold Engineering Co., Inc
Finish Date: 06-Feb-24 AT\ Remaining Work : Date Revision Checked Approved

Main Street (Rte. 70/117) Roadway Improvements

pata Dater - [7-May-22 Crtial Remaining Work Lancaster, Massachusetts
Page 2 of 7 L 2 & Milestone A > 1
117647-BL00 Y—y S mmary . F. Amorello & Sons, Inc.

-Baseline Schedule-




Utilities (By Others)

Enabling Work

117647-279 Contractor Enabling Work

Notifications

117647-108 Utility Notifications - Contractor Submits Utility Schedule
117647-195 Utility Notifications - MassDOT Reviews / Issues NTP
117647-198 Utility Notifications - 30 Day Mobilization (lead-time)

Utility Operations - Overhead

Task 1 - National Grid (NGrid) Electric

117647-222 NGrid - Replace Utility Poles as Indicated on the Plans

‘ 117647-225 NGrid - Replace 14 Anchors and Guy Wires
‘ 117647-228 NGrid - Replace 3 Transformers
117647-231 NGrid - Install/Replace Approximately 2,500' of Spacer Cable Throughout the
Project Limits

17-May-22 27 Dec-22 19-Aug-22 31-Mar-23 -

17-May-22 26-May-22 16-Oct-22 25-Oct-22 152

10 | 17-May-22 26-May-22 16-Oct-22 25-Oct-22 152
68  17-May-22 23-Jul-22 19-Aug-22 25-Oct-22 94
31 | 17-May-22 16-Jun-22 19-Aug-22 18-Sep-22 94
7 17-Jun-22 23-Jun-22 19-Sep-22 25-Sep-22 94
30 | 24-Jun-22 23-Jul-22 26-Sep-22 25-Oct-22 94
107 25-Jul-22 27-Dec-22 26-Oct-22 31-Mar-23 65

- 25-Jul-22 ‘ 12-Oct-22 26-Oct-22 18-Jan-23 -

25-Jul-22 19-Aug-22 26-Oct-22 23-Nov-22
10 22-Aug22 02-Sep-22 25-Nov-22 08-Dec-22 65
2 06-Sep-22 07-Sep-22 09-Dec-22 12-Dec-22 65
10 | 08-Sep-22 21-Sep-22 13-Dec-22 27-Dec22 65

— 27 DeC 22 Utilities (By Others)

YV 26-May- 22 Enabling Work

Contractor Enabling Work : :
L 23-Jul-22, Notifications 3 :

JA A Utilitnyotifications - Contractor Submits Utility Schedule
Y AN Utlllty Notifications - MassDOT Rewe'ws/ Issues NTP !

l Utility Notifications - 30 Day Moblllzatlon (lead-time)

‘— 12-Oct-22, Task 1 - National Grid (NGrid) Electn'c:
M NGrid - Replace Utility Polés as Indicated on the Plans '
/N NGrid - Replace 14 Anchors and Guy Wires

: /\ NGrid - Replace 3 Transformers !

_ 27 Dec 22, Utility Operations - Overhead

[Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024
_ Float - Tvay[un | Ju [Aug[Sep[Oct | N [Dec|dJan| F [Mar[Apr[May[dun] Ju [Aug [Sep[ Oct [Nov[Dec| Jan [Feb[Mar |
117647-186 Review and Approve Granite Curb 30 | 16-Jun-22 15-Jul-22 15-Apr-23 14-May-23 303 AT Rewew and Approve Granite Curb
117647-213 Fab and Deliver Granite Curb 30 | 16-Jul-22 14-Aug-22 15-May-23 13-Jun-23 303 m Fab and Deliver Granite Curb
Traffic Signal Equipment 150 17-May-22 13-Oct-22 23-May-23 19-Oct-23 371 — 13-Oct-22, Trafﬁ(:: Signal Equipment |
117647-144 Prepare and Submit Traffic Signal Equipment 30 | 17-May-22 15-Jun-22 23-May-23 21-Jun-23 371 | A Erébé?é and Submit Traffic Signal Eo]&[pirhérif ””””””””””” ”””””
117647-189 Review and Approve Traffic Signal Equipment 30 | 16-Jun-22 15-Jul-22 22-Jun-23 21-Jul-23 371 AT IReview and Approve Traffic Signial Equipment |
117647-216 Fab and Deliver Traffic Signal Equipment 90 | 16-Jul22 13-Oct-22 22-Jul-23 19-Oct-23 371 m Fab and Deliver '%I'raffic Signal Equipment
Traffic Signal Mast Arms 180  17-May-22 12-Nov-22 21-Apr-23 17-Oct-23 339 — 12-Nov-22, %Trafﬁc Signal Mast Arms :
117647-294 Prepare and Submit Traffic Signal Mast Ams 30 | 17-May-22 15-Jun-22 21-Apr-23 20-May-23 339 FANIVAN Prepeire and Submit Traffic Signal Maist Arms
117647-297 Review and Approve Traffic Signal Mast Ams 30 | 16-Jun22 15-Jul-22 21-May-23 19-Jun-23 339 - A iR;é\}liewia{ridAbb}(i)\ilieiﬂaifFf(:ﬁ S]ghé] MastAms o ”””””
117647-300 Fab and Deliver Traffic Signal Mast Ams 120 | 16-Jul-22 12-Nov-22 20-Jun-23 17-Oct-23 339 A 7\ Fab and Dgliver Traffic Signal Mast Ams
Erosion Control 60  17-May-22 15-Jul-22 19-Jun-22 17-Aug-22 33 — 1?5-Ju|—22, Erosion Control ‘ ‘
117647147 Prepare and Submit Erosion Control 30 | 17-May-22 15-Jun-22 19-Jun-22 18-Jul-22 33 FANIVAN Prepaire and Submit Erosion Control
117647-192 Review and Approve Erosion Control 30 | 16-Jun-22 15-Jul-22 19-Jul-22 17-Aug-22 33 AT Ii?eview and Approve Erosion Co:ntrol |

/W NGrid - Install/Replace Approximately 2,500' of Spacer Cable Throughout the Projeét Limits

Start Date:  17-May-22 R\ Actual Work

Finish Date: 06-Feb-24 AT\ Remaining Work

Data Date:  17-May-22 /N Critical Remaining Work
Page 3 of 7 L 2 4 Milestone

117647-BL00 p— Summary

Main Street (Rte. 70/117) Roadway Improvements
Lancaster, Massachusetts
A. F. Amorello & Sons, Inc.
-Baseline Schedule-

Amold Engineering Co., Inc

Date Revision

Checked

Approved




[Activity ID

Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024
hloat r[May|Jun [ Jul |Aug|Sep| Oct | N [Dec|Jan| F [Mar|Apr|May|Jun | Jul |Aug|Sep| Oct |Nov|Dec|Jan [Feb|Mar|"
117647-234 NGrid - Install/Replace Approximately 80" of Open Wire Primary 4 22-Sep-22 27-Sep-22 28-Dec-22 03-Jan-23 65 ‘ [\ NGrid - Install/Replace Approximately 80" of Open Wire Primary ‘
117647-237 NGrid - Install/Replace Approximately 2,500' of Secondary Cable 5 28-Sep-22 04-Oct-22 04-Jan-23 10-Jan-23 65 /\ NGrd - InstaII/Repiace Approximately 2,500' of Sécondary Cable
117647-240 NGrid - Replace 11 Service Connections 5 | 05-Oct-22 12-Oct-22 11-Jan-23 18-Jan-23 65 . M NGrd- ’Rébiééé’i 1 Service Connections |
Task 2 - Crown Castle - 13-Oct-22 ‘ 14-Oct-22 19-Jan-23 20-Jan-23 - : ¥ 14-0ct:22, Task 2 - Crown Castle : :
117647-243 Crown Castle - Relocate Overhead Cable Attachments on +/- 15 Utility Poles. 13-Oct-22 '14-0ct-22 19-Jan-23 20-Jan-23 A\ Crown Castle - Relocate Overhead Cable Attachments on +/- 15 Utility Poles. Move Slack a
Move Slack as Required !
Task 3 - Comcast n 17-Oct-22 ‘ 24-Oct-22 23-Jan-23 30-Jan-23 - : W 24-Oct-22, Task 3 - Comcast : :
117647-246 Comcast - Build Strand and Cable 17-Oct-22 17-0ct-22 23-Jan-23 23-Jan-23 A Comcast - BuiIdetrand and Cable
‘ 117647-249 Comcast - Build Strand and Cable 1 | 18-0ct-22 18-Oct-22 24-Jan-23 24-Jan-23 5 | | L, A Comcast "E’s(;[ld’é{r’a{r{d and Cable L o
‘ 117647-252 Comcast - Build Strand and Cable 1 19-Oct-22 19-Oct-22 25-Jan-23 25-Jan-23 65 /\ Comcast - Build: Strand and Cable
‘ 117647-255 Comcast - Delash Fiber 1 20-Oct-22 20-Oct-22 26-Jan-23 26-Jan-23 65 /A Comcast - Delash Fiber
‘ 117647-258 Comcast - Activate New Cables (Early Moming Cable Cut Over) 1 21-Oct-22 21-Oct-22 27-Jan-23 27-Jan-23 65 A Comcast -Activéte New Cables (Early MominngabIe Cut Over)
‘ 117647-261 Comcast - Wreck Out Cable, Swap Fiber to New Strand and Relash 1 24-Oct-22 24-Oct-22 30-Jan-23 30-Jan-23 65 /\ Comcast - Wreck Out Cable, Swap Fiber to New Strand and Relash
Task 4 - Verizon - 25-Oct-22 ‘ 27-Dec-22 31-Jan-23 31-Mar-23 - B P— ’é%’b’e’c’é’z’ Task4-Verizon .
117647-264 Verizon - Place/Transfer Cable 25-Oct-22 04-Nov-22 31-Jan-23 10-Feb-23 N\ \Verizon - PIace/Transfer Cable
‘ 117647-267 Verizon - Remove Cable 5 07-Nov-22 14-Nov-22 13-Feb-23 17-Feb-23 65 [\ Verizon - Remove Cable
‘ 117647-270 Verizon - Splice/Trim Out Cable 8 15-Nov-22 25-Nov-22 21-Feb-23 02-Mar-23 65 [\ Verizon - Splice/Trim Out Cable
‘ 117647-273 Verizon - Place/Remove/Reconnect Drop Wire 4 28-Nov-22 01-Dec-22 03-Mar-23 08-Mar-23 65 /\ Verizon - Place/Remove/Reconnect Drdp Wire
‘ 117647276 Veerizon - Remove Old Poles, Place/Remove Guys, Stencil New Poles 17 | 02-Dec22 27-Dec-22 09-Mar-23 31-Mar-23 s | | [ ’\’/éhéb}{ - Remove Old Poles ’biéééiéé}ﬁbi/é’ éljyé”s’téh’dlfr’\léwfﬁéiés’ ””””
17-May-22 ‘ 30-Nov-23 17-Jun-22 30-Nov-23 “ — 30- NOV—23 Construc
Project Start Up 17-May-22 12-Aug-22 17-Jun-22 24-Apr-23 — 12-Aug-22, Project Start Up
117647-280 Locate & Establish Engineer's Field Office 20 | 17-May-22 14-Jun-22 17-Jun-22 15-Jul-22 22 JANVAN Locate & Establish Engineer's Field foloe
117647-283 Preconstruction Meeting - June 28, 2022 1 27-Jun-22 27-Jun-22 15-Jul-22 15-Jul-22 13 A Preoonstruction Meeting - June 28,:2022
117647-286 Mobilization to the Project Site 8  28-Jun22 08-Jul-22 18-Jul-22 27-Jul-22 13 | N Mbb]liz’ét]éh’tB the Project Ste . o o
117647-289 Install Construction Signage 5 11-Jul-22 15-Jul-22 28-Jul-22 03-Aug-22 13 /AN I:nstall Construction Signage
117647292 Clearing & Grubbing 5 | 18-Jul-22 22-Jul-22 04-Aug-22 10-Aug-22 13 [\ Clearing & Grubbing ! ! !
117647-295 Site Removals (Fencing, Balance Wall, Bollards, Boulders, Planters, Posts, 10 | 18-Jul-22 29-Jul-22 10-Apr-23 24-Apr-23 112 /M Site Removals (Fencing, Balance Wall, Bollards, Boulders, Planters, Posts, Bounds, Mail Boﬁ(es)
Bounds, Mail Boxes) 1 1 1 1
Start Date:  17-May-22 /N \ Actual Work — Ar;olq anlneenng Co., Inc R n y
.. O Tk - . e evision ecke pprove:
Finish Date: 06-Feb-24 AZ=== Remaining Work Main Street (Rte. 70/117) Roadway Improvements
Data Date:  17-May-22 /NI Critical Remaining Work
_ Lancaster, Massachusetts
Page 4 of 7 L 2 4 Milestone

A. F. Amorello & Sons, Inc.
-Baseline Schedule-

117647-BL00 p— Summary




[Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024
Float - Tvay[un | Ju [Aug[Sep[Oct | N [Dec|dJan| F [Mar[Apr[May[dun] Ju [Aug [Sep[ Oct [Nov[Dec| Jan [Feb[Mar |
117647-298 Install Tree Protection and Fencing 5 25-Jul-22 29-Jul-22 11-Aug-22 17-Aug-22 13 ZA Install Tree Protection and Fencmg !
117647-301 Install Erosion Controls 5  01-Aug-22 05-Aug-22 18-Aug-22 24-Aug-22 13 | ZA Install Erosion Controls ””””””””””””””” 3’ S ”””””
117647-304 Tree Work (Trimming, Removals, Root Pruning) 10 | 01-Aug-22 12-Aug-22 10-Apr-23 24-Apr-23 102 M Tree Work (Trimming, Remc?)vals, Root Pruning) :
117647-307 Test Pits 5 08-Aug-22 12-Aug-22 25-Aug-22 31-Aug-22 13 ZA Test Pits
Underground Utility Improvements 74 15-Aug-22 30-Nov-22 01-Sep-22 31-Mar-23 13 \ ee—— 30-Nov—é2, Underground Utility Improve?ments
117647-310 Install Drainage Structure & Pipes - Main St - Sta. 2+00 - 14+00 14 | 15-Aug-22 01-Sep-22 01-Sep-22 21-Sep-22 13 /W Install Drainage Structur?e & Pipes - Main St - Sta. 2+O()3 -14+00
117647-313 Install Drainage Structure & Pipes - Lunenburg Rd - Sta. 40+00 - 42+00 10 02-Sep22 16-Sep-22 22-Sep-22 05-Oct-22 ' [ Install Drainage ét}ijé{dfé & Pipes - Lunenburg Rd - ’slt’é 40+00-42+00
117647-316 Install Drainage Structure & Pipes - Main St - Sta. 14+00 - 18+50 7 19-Sep-22 27-Sep-22 06-Oct-22 17-Oct-22 13 /M Install Drainage Strgcture & Pipes - Main St - Sta. ]4+OO -18+50
117647-319 Install Drainage Structure & Pipes - Main St - Sta. 18+50 - 20+00 12 | 28-Sep-22 14-Oct-22 18-Oct-22 02-Nov-22 13 /W |nstall Drainage jStructure & Pipes - Main St - Stja. 18+50 - 20+00
117647-322 Install Drainage Structure & Pipes - Main St - Sta. 20+00 - 27+00 10 | 17-Oct-22 28-Oct-22 03-Nov-22 17-Nov-22 13 /N Install Drainag%e Structure & Pipes - Main St -%Sta. 20+00 - 27+00
117647-325 Install Drainage Structure & Pipes - Main St - Sta. 27+00 - 30+50 11 31-Oct-22 15-Nov-22 18-Nov-22 17-Mar-23 13 /W Install Drairi1age Structure & Pipes - Main ét - Sta. 27+00 - 30+50
117647-328 Install Drainage Structure & Pipes - Main St - Sta. 51+60 - 53+40 5  16-Nov-22 22-Nov-22 20-Mar-23 24-Mar-23 3| | S A\ Install ’D’r’a]r%égé’ Structure & Pipes - Main! ’s’{ - Sta. 51+60 - 53+40 ”””””
117647-331 Water Line Improvements - Sta. 2+00 - 33+55 5 23-Nov-22 30-Nov-22 27-Mar-23 31-Mar-23 13 /\ Water Lipe Improvements - Sta. 2+00 -333+55
Full Depth Roadway Reconstruction 40  03-Apr-23 30-May-23 03-Apr-23 30-May-23 0 p—— 30-May—?23, Full Depth Roadway Rewn%tmdion
117647-340 Full Depth Roadway Reconstruction - Sta. 2+00 - 18+50 15 | 03-Apr-23 24-Apr-23 03-Apr-23 24-Apr-23 0 /Nl\ Full Depth Roajdway Reconstruction - Sta. 2+0§0 -18+50
117647-343 Full Depth Roadway Reconstruction - Sta. 18+50 - 32+50 15 | 25-Apr23 15-May-23 25-Apr-23 15-May-23 0 /N\ Full Depth Ii?oadway Reconstruction - Sta. j18+50 - 324
117647-346 Construct Traffic Islands 10 16-May-23 30-May-23 16-May-23 30-May-23 o | | e N ’C’driét’rh’ci’fré’ff]é]’s[e{r%a’s’ - ”””””
Curbing and Sidewalk Improvements 72 31-May-23 11-Sep-23 31-May-23 11-Sep-23 0 — 11-Sep-23, Curbing ar;d Sidewalk
I e G s 3 3 e
’W Excavate for Sidewalks - Right TWWWW; JA AN Excavate for Sidewalks - Right ‘
‘ 117647-352 Install / Reset Granite Curbing - Right 12 14-Jun-23 29-Jun-23 14-Jun-23 29-Jun-23 0 A AN InstaII / Reset Granite Curbing - nght
‘ 117647-391 Prep. and Pour Sidewalks / WCRSs - Right 10 30-Jun-23 14-Jul-23 30-Jun-23 14-Jul-23 o | | e N ’F3ré}5 “and Pour Sidewalks / W’Cﬁé’ﬁgr}t’ B
‘ 117647-400 HMA Driveways - Right 4  17-Jul-23 20-Jul-23 17-Jul-23 20-Jul-23 0 Y/AN EHMA Driveways - Right
I s s s T e
’WW—W‘WWW— : : m Excavate for Sidewalks / Shajred Use Pa
‘ 117647-427 Install / Reset Granite Curbing - Left 12 | 04-Aug-23 21-Aug-23 04-Aug-23 21-Aug-23 0 M Install / Reset Granite Curﬁbing - Left
Start Date:  17-May-22 /N \ Actual Work Amo'q F”gi”eeﬁng Co., Inc
Finish Date: 06-Feb-24 AZ=== Remaining Work Main Street (Rte. 70/117) Roadway Improvements e Revson S s
Data Date: 17-May-22 /NI Critical Remaining Work
Page 5 of 7 . o Miostone Lancaster, Massachusetts

A. F. Amorello & Sons, Inc.
-Baseline Schedule-

117647-BL00 p— Summary




[Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024
. hloat r[May|Jun [ Jul [Aug|Sep| Oct | N [Dec|Jan [ F [ Mar| Apr [May|Jun [ Jul |Aug|Sep| Oct | Nov|Dec|Jan |Feb|Mar|"
‘ 117647433 Prep. and Pour Sidewalks / Shared Use Path / WCRs - Left 10 | 22-Aug-23 05-Sep-23 22-Aug-23 05-Sep-23 0 ‘ [N\ Prep. and Pour Sldewalks/ Sharec
‘ 117647436 HMA Driveways - Left 4 06-Sep-23 11-Sep-23 06-Sep-23 11-Sep-23 0 /\ HMA Driveways - Left
 Final Paving 32  12-Sep-23 26-Oct-23 12-Sep-23 31-Oct-23 3 p—y 26-Oct-23, Finjal Paving
117647442 Micromill Roadway 5 12-Sep-23 18-Sep-23 12-Sep-23 18-Sep-23 0 M\ Micromill Roadway
117647448 Structure Adjustments 10 | 19-Sep-23 02-Oct-23 19-Sep-23 02-Oct-23 0 /W Structure Adjustménts
117647451 Surface Course Paving 7 03-Oct-23 12-Oct-23 03-Oct-23 12-Oct-23 o | | ””””””””””””””” - M\ Surface ’ééh}ééﬁéilirig} ”””
117647454 Pavement Markings 10 | 13-Oct-23 26-Oct-23 18-Oct-23 31-Oct-23 3 AN\ Pavement MaFkings
Site Finishes 59  06-Sep-23 30-Nov-23 13-Oct-23 30-Nov-23 0 P——— 30-Nov-§23, Site Fini
117647439 Reset Highway Lighting 6 06-Sep-23 13-Sep-23 22-Nov-23 30-Nov-23 53 Y\ Reset Highway Lightir%g
117647445 Lay Brick Walk 2 12-Sep-23 13-Sep-23 29-Nov-23 30-Nov-23 53 A\ Lay Brick Walk
117647-457 Install Guardrail 6  13-Oct23 20-Oct-23 22-Nov-23 30-Nov-23 27 | | e . P 7I7r{sitéilliédélzdréill‘i ”””””
117647-460 Texturized Pavement 5 13-Oct-23 19-Oct-23 24-Nov-23 30-Nov-23 28 M\ Texturized Pavq,ment
117647463 Loaming & Seeding 5 13-Oct-23 19-Oct-23 13-Oct-23 19-Oct-23 0 M\ Loaming & Seejding
117647-466 Removal of Drainage Sediment 2 13-Oct-23 16-Oct-23 29-Nov-23 30-Nov-23 31 [\ Removal of Drai?nage Sedin
117647469 Landscaping 8 20-Oct-23 31-Oct-23 20-Oct-23 31-Oct-23 0 YA A Landscapingi
117647472 Install / Reset Signage 10 01-Nov-23 15-Nov-23 01-Nov-23 15-Nov-23 o | | S ””””””””””””””” - [\ Install / iééééi Signage
117647475 Site Cleanup / Demobilization 10 | 16-Nov-23 30-Nov-23 16-Nov-23 30-Nov-23 0 N\ Site Cleanup / Dem|
Traffic Signal Improvements 120  15-Mar-23 03-Sep-23 30-Aug-23 30-Nov-23 60 — 03-Sep-23, Traffic Slgnal Improver
Location 1 - Main Street (Route 70/117) / Lunenburg Road (Route 70) ‘- — 30-Aug-23, Location 1 - Maln Streef
’WW;WWWW; B\ Install Conduit - Locatlon 1
‘ 117647-355 FRP Mast Am Foundations - Location 1 4 14-Jun23 19-Jun-23 08-Sep-23 13-Sep-23 0 | | ”””””””””” )N ’Fléb’Mééf Am ’F’ddha}a’tidrié"i&cé’tb’r{ 1
‘ 117647-358 Cure Mast Arm Foundations - Location 1 28 | 20-Jun-23 17-Jul-23 20-Sep-23 17-Oct-23 92 NN 3Cure Mast At Foundations - Lci;cation 1
‘ 117647-361 Install Ped Pole Foundations - Location 1 2 20-Jun-23 21-Jun-23 18-Oct-23 19-Oct-23 83 AN Instajll Ped Pole Foundations - Locatjion 1
‘ 117647-364 Place Control Cabinet Foundation - Location 1 1 20-Jun-23 20-Jun-23 13-Oct-23 13-Oct-23 80 A Plac% Control Cabinet Foundation - L%.ocation 1
‘ 117647-370 Cure Control Cabinet Foundation - Location 1 3 21-Jun-23 23-Jun-23 16-Oct-23 18-Oct-23 17 Y/AN Cur(a‘: Control Cabinet Foundation - Liocation 1
‘ 117647-376 Install Control Cabinet - Location 1 2 26-Jun-23 27-Jun-23 19-Oct-23 20-Oct-23 so | | S n ’lh’s’téilfébh’tic’;l’éé’tiuhé’t’ -Location ’1’7 ”””””
Start Date:  17-May-22 /N /\ctual Work Amold Engineering Co., Inc
Finish Date: 06-Feb-24 AT\ Remaining Work Date Revision Checked Approved

Main Street (Rte. 70/117) Roadway Improvements

pata Bater - 17-May-22 Crtial Remaining Work Lancaster, Massachusetts
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117647-BL00 Y—y S mmary . F. Amorello & Sons, Inc.

-Baseline Schedule-




117647-BL00 p— Summary

A. F. Amorello & Sons, Inc.
-Baseline Schedule-

[Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024
- hloat r[May|Jun [ Jul [Aug|Sep| Oct | N [Dec|Jan [ F [ Mar| Apr [May|Jun [ Jul |Aug|Sep| Oct | Nov|Dec|Jan |Feb|Mar|"
‘ 117647-388 Pull Wires - Location 1 2 28-Jun-23 29-Jun-23 23-Oct-23 24-Oct-23 80 ‘ ‘ AN PuI Wires - Location 1 ‘
‘ 117647403 Install Mast Arms - Location 1 2 18-Jul-23 19-Jul-23 18-Oct-23 19-Oct-23 64 A ilnstall Mast Arms - Location 1
‘ 117647-406 Install Traffic Signal Equipment - Location 1 3 20-Jul-23 24-Jul-23 20-Oct-23 24-Oct-23 64 A Install Traffic Signal Equipmentj - Location
‘ 117647415 Activate System - Location 1 5 25-Jul-23 31-Jul-23 25-Oct-23 31-Oct-23 64 m Activate System - Location 1
‘ 117647-424 Testing - Location 1 30 | 01-Aug-23 30-Aug-23 01-Nov-23 30-Nov-23 92 N ”””””””””””””” m Testing - Locaton1 |
Location 2 - Main Street (Route 70/117) / Seven Bridge Road (Route 117) ‘n — 03-Sep-23, Location 2 Main Stree]
’W Install Conduit - Location 2 4 23Mar23  28-Mar23 08-Sep23 13-Sep23 M7 | A\ Install Conduit - Locj;ation 2
‘ 117647-367 FRP Mast Arm Foundations - Location 2 4 20-Jun-23 23-Jun-23 14-Sep-23 19-Sep-23 60 Y/AN FRP Mast Am Foundations - Locatiion 2
‘ 117647-373 Cure Mast Arm Foundations - Location 2 28 | 24-Jun-23 21-Jul-23 20-Sep-23 17-Oct-23 88 JARVAN iCure Mast Am Foundations - Liocation 2
‘ 117647-379 Install Ped Pole Foundations - Location 2 2 26-Jun-23 27-Jun-23 18-Oct-23 19-Oct-23 o | AInstaIIPed i:”dléilizburlidéﬂbhisi”I_iciéétilci)hié ”””
‘ 117647-382 Place Control Cabinet Foundation - Location 2 1 26-Jun-23 26-Jun-23 13-Oct-23 13-Oct-23 76 A Plage Control Cabinet Foundation - Location 2
‘ 117647-385 Cure Control Cabinet Foundation - Location 2 3 27-Jun-23 29-Jun-23 16-Oct-23 18-Oct-23 1M1 /AN Curje Control Cabinet Foundation -%Location 2
‘ 117647-394 Install Control Cabinet - Location 2 2 30-Jun-23 03-Jul-23 19-Oct-23 20-Oct-23 76 Y/AN Insjtall Control Cabinet - Location 2
‘ 117647-397 Pull Wires - Location 2 2 | 05-Jul-23 06-Jul-23 23-Oct-23 24-Oct-23 76 A PLLII Wires - Location 2 ‘
‘ 117647412 Install Mast Ams - Location 2 2 24-Juk23 25-Jul-23 18-Oct-23 19-Oct-23 60 B ””””””””””””” A’ Install Mast Ams - ’Léééilb’ﬁ’z ””””””
‘ 117647418 Install Traffic Signal Equipment - Location 2 3 26-Jul-23 28-Jul-23 20-Oct-23 24-Oct-23 60 A Install Traffic Signal Equipmen:t - Location
‘ 117647-421 Activate System - Location 2 5 31-Jul-23 04-Aug-23 25-Oct-23 31-Oct-23 60 [A Activate System - Location 2
‘ 117647430 Testing - Location 2 30 | 05-Aug-23 03-Sep-23 01-Nov-23 30-Nov-23 88 D Testing - Location 2
Project Closeout ‘ 12dan24 | 15-Mar-24 -‘ | : ey 06-Fob-
Punch List 45  01-Dec23 06-Feb-24 12-Jan-24 15-Mar-24 27 | —OGFeb
117647478 Punch List - MassDOT Generation 21 | 01-Dec-23 21-Dec-23 12-Jan-24 01-Feb-24 42 JA A Pun(%h List - Mag
117647481 Punch List - Contractor Completion 30 | 22-Dec-23 06-Feb-24 02-Feb-24 15-Mar-24 27 | | l Punch L
Start Date:  17-May-22 /N \ Actual Work Amo'q F”gi”eeﬁng Co., Inc
Finish Date: 06-Feb-24 AZ=== Remaining Work Main Street (Rte. 70/117) Roadway Improvements e Revson S s
Data Date: 17-May-22 /NI Critical Remaining Work
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