_Critical Path

Activity ID [Activity Name [ OD |Start [ Finish Late Start Late Finish | Total 2022 2023 2024
ez r IMayIJun I Jul IAug ISep I Oct I Novl Dec | Jan IFebI Mar IApr IMay[Jun I Jul IAug ISepI Oct INov[Dec Jan IFebIMar Ir
Intersection Improvements along Main St. (Rte. 70/117) at Lunenbur | 43 | | | 06-Feb-2
’WW 0 17May22 03Jun22 17 Notice to Prjooeed -May 17, 2022
‘ 117647-108 Utility Notifications - Contractor Submits Utility Schedule 31 | 17-May-22 16-Jun-22 19-Aug-22 18-Sep-22 94 Utility ?Notiﬁcations - Contractor Submits §Utility Schedule
‘ 117647-132 Prepare and Submit Drainage Structures and Pipes 30 | 17-May-22 15-Jun-22 03-Jun-22 02-Jul-22 17 Prepa?re and Submit Drainage Structurejs and Pipes
‘ 117647-135 Prepare and Submit Castings 30 | 17-May-22 15-Jun-22 03-Jun-22 02-Jul-22 17 Prepa?re and Submit Castings ‘
‘ 117647177 Review and Approve Drainage Structures and Pipes 30 | 16-Jun-22 15-Jul-22 03-Jul-22 01-Aug-22 17 | | ReVIewandApprove DralnageStructuresand PlpeS 777777777777777 R 7777777777
‘ 117647-180 Review and Approve Castings 30 | 16-Jun-22 15-Jul-22 03-Jul-22 01-Aug-22 17 JA AN Ij?eview and Approve Castings : |
‘ 117647-195 Utility Notifications - MassDOT Reviews / Issues NTP 7 17-Jun-22 23-Jun-22 19-Sep-22 25-Sep-22 94 FAAN Utilityi/ Notifications - MassDOT Reviewsj,/ Issues NTP !
‘ 117647-198 Utility Notifications - 30 Day Mobilization (lead-time) 30 | 24-Jun-22 23-Jul-22 26-Sep-22 25-Oct-22 94 l Utility Notifications - 30 Day Mobil%ization (lead-time) |
‘ 117647-283 Preconstruction Meeting - June 28, 2022 1 27-Jun-22 27-Jun-22 15-Jul-22 15-Jul-22 13 A Precj:onstruction Meeting - June 28, 2¢)22 !
‘ 117647-286 Mobilization to the Project Site 8 | 28-Jun22 08-Jul-22 18-Jul-22 27-Jul-22 13 | m M;Sbiliz’éticih’tb’ the Project Site i R
‘ 117647-289 Install Construction Signage 5 11-Jul-22 15-Jul-22 28-Jul-22 03-Aug-22 13 /AN I?nstall Construction Signage ‘ !
‘ 117647-204 Fab and Deliver Drainage Structures and Pipes 30 | 16-Jul-22 14-Aug-22 02-Aug-22 31-Aug-22 17 l Fab and Deliver Drainage Strjuctures and Pipes |
‘ 117647-207 Fab and Deliver Castings 30 | 16-Jul-22 14-Aug-22 02-Aug-22 31-Aug-22 17 l Fab and Deliver Castings ‘ !
‘ 117647-292 Clearing & Grubbing 5 | 18-Jul22 22-Jul-22 04-Aug-22 10-Aug-22 13 P/AN §C|ean'ng & Grubbing : :
‘ 117647222 NGrid - Replace Utility Poles as Indicated on the Plans 20 | 25-Jul22 19-Aug-22 26-Oct-22 23-Nov-22 s | | m NGrid - Replace Utility #&é’sifa’éiha’iééiéd’éh’th’e’ Plans S
‘ 117647-298 Install Tree Protection and Fencing 5 25-Jul-22 29-Jul-22 11-Aug-22 17-Aug-22 13 ZA Install Tree Protection and Fenc%ng |
‘ 117647-301 Install Erosion Controls 5 01-Aug-22 05-Aug-22 18-Aug-22 24-Aug-22 13 ZA Install Erosion Controls !
‘ 117647-307 Test Pits 5 | 08-Aug-22 12-Aug-22 25-Aug-22 31-Aug-22 13 ZA Test Pits | ‘
‘ 117647-310 Install Drainage Structure & Pipes - Main St - Sta. 2+00 - 14+00 14 | 15-Aug-22 01-Sep-22 01-Sep-22 21-Sep-22 13 /N Install Drainage Structurei& Pipes - Main St - Sta. 2+00 - 1%1+00
‘ 117647225 NGrid - Replace 14 Anchors and Guy Wires 10 22-Aug-22 02-Sep-22 25-Nov-22 08-Dec-22 5 | | W\ NGrid - Replace 1 lAhbHc?irééhH Guy Wires e
‘ 117647-313 Install Drainage Structure & Pipes - Lunenburg Rd - Sta. 40+00 - 42+00 10 | 02-Sep-22 16-Sep-22 22-Sep-22 05-Oct-22 13 /W Install Drainage Structt;re & Pipes - Lunenburg Rd - Sta.i 40+00 - 42+00
‘ 117647-228 NGrid - Replace 3 Transformers 2 06-Sep-22 07-Sep-22 09-Dec-22 12-Dec-22 65 /\ NGrid - Replace 3 Transf?ormers
‘ 117647-231 gGrjd E :_r)st?II/RepIace Approximately 2,500' of Spacer Cable Throughout the 10 | 08-Sep-22 21-Sep-22 13-Dec-22 27-Dec-22 65 /W NGrid - InstaII/RepIac% Approximately 2,500' of Spacer 3Cable Throughout the Project Lim%ts
roject Limits ! ! ! !
‘ 117647-316 Install Drainage Structure & Pipes - Main St - Sta. 14+00 - 18+50 7 19-Sep-22 27-Sep-22 06-Oct-22 17-Oct-22 13 /¥ Install Drainage Stru<j;ture & Pipes - Main St - Sta. 14+b0 -18+50
‘ 117647-234 NGrid - Install/Replace Approximately 80' of Open Wire Primary 4 228ep-22 27-Sep-22 28-Dec-22 03-Jan-23 s | | ”””” [\ NGrid - |Hslté’||}&ébléé?ABﬁfdﬁMéfély’ééf of Open Wir’ei’ Pimay S
Start Date:  17-May-22 /N Actual Work Amolq anineen‘ng Co., Inc.
Finish Date: 06-Feb-24 AZEEED Remaining Work Main Street (Rte. 70/117) Roadway Improvements e evsen Sheckes | fepee
Data Date: 17-May-22 /NI Critical Remaining Work
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117647-BLO0 — Summary A. F. Amorello & Sons, Inc.

-Baseline Schedule-




[Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024
Float [ [May [ Jun | Jul [Aug [Sep | Oct | Nov | Dec| Jan |Feb| Mar | Apr [May| Jun | Jul | Aug [Sep]| Oct [Nov|Dec| Jan |Feb|Mar |
‘ 117647-319 Install Drainage Structure & Pipes - Main St - Sta. 18+50 - 20+00 12 | 28-Sep-22 14-Oct-22 18-Oct-22 02-Nov-22 13 ‘ /W\ Install Drainage Structure & Pipes - Main St - Sta. 18+50 - 20+00 ‘
‘ 117647-237 NGrid - Install/Replace Approximately 2,500' of Secondary Cable 5 | 28-Sep-22 04-Oct-22 04-Jan-23 10-Jan-23 65 ! M\ NGrid - Install/Replace Approximately 2,500' of Secondary Cable !
‘ 117647-240 NGrid - Replace 11 Service Connections 5 05-Oct-22 12-Oct-22 11-Jan-23 18-Jan-23 65 ! [\ NGrid - Replace 11 Service Connections
117647-243 Crown Castle - Relocate Overhead Cable Attachments on +/- 15 Utility Poles. 2 13-Oct-22 14-Oct-22 19-Jan-23 20-Jan-23 65 /\ Crown Castle - Relocate Overhead Cable Attachments on +/- 15 Utility Poles. Move Slack as Req|
Move Slack as Required | |
‘ 117647-322 Install Drainage Structure & Pipes - Main St - Sta. 20+00 - 27+00 10 | 17-Oct-22 28-Oct-22 03-Nov-22 17-Nov-22 13 ! A\ Install Drainagé Structure & Pipes - Main St - Sta. 20+00 - 27+00
‘ 117647-246 Comcast - Build Strand and Cable 1 17-Oct-22 17-Oct-22 23-Jan-23 23-Jan-23 65 ! A Comcast - Build Strand and Cable ! !
‘ 117647-249 Comcast - Build Strand and Cable 1 18-Oct-22 18-Oct-22 24-Jan-23 24-Jan-23 65 ! A Comcast - Build $trand and Cable
‘ 117647252 Comcast - Build Strand and Cable 1 19-Oct-22 19-Oct-22 25-Jan-23 25-Jan-23 65 ! A Comcast - Build Strand and Cable ! !
‘ 117647-255 Comcast - Delash Fiber 1 20-Oct-22 20-Oct-22 26-Jan-23 26-Jan-23 65 ! /\ Comcast - Delash Fiber !
‘ 117647-258 Comcast - Activate New Cables (Early Moming Cable Cut Over) 1 21-Oct22 21-Oct-22 27-Jan-23 27-Jan-23 s | | o A\ Comcast -Activate New Cables (Early Moming Cable Cut Over)
‘ 117647-261 Comcast - Wreck Out Cable, Swap Fiber to New Strand and Relash 1 24-Oct-22 24-Oct-22 30-Jan-23 30-Jan-23 65 ! A Comcast - Wreck Out Cable, Swap Fiber to New Strand and Relash !
‘ 117647264 Verizon - Place/Transfer Cable 9 | 25-0ct-22 04-Nov-22 31-Jan-23 10-Feb-23 65 ! /¥ Verizon - Place/Transfer Cable ! !
‘ 117647-325 Install Drainage Structure & Pipes - Main St - Sta. 27+00 - 30+50 11 | 31-Oct-22 15-Nov-22 18-Nov-22 17-Mar-23 13 : /A |nstall Drainége Structure & Pipes - Main St -Sta. 27+00 - 30+50 !
‘ 117647267 Verizon - Remove Cable 5 | 07-Nov-22 14-Nov-22 13+Feb-23 17-Feb-23 65 ! [\ Verizon - Remove Cable !
‘ 117647-270 Verizon - Splice/Trim Out Cable 8  15-Nov-22 25-Nov-22 21-Feb-23 02-Mar-23 s | | A M\ Verizon - Splice/Trim Out Cable ~~~~~~ ©
‘ 117647-328 Install Drainage Structure & Pipes - Main St - Sta. 51+60 - 53+40 5 | 16-Nov-22 22-Nov-22 20-Mar-23 24-Mar-23 13 ! /A Install Drainage Structure & Pipes - Main St - Sta. 51+60 - 53+40 !
‘ 117647-331 Water Line Improvements - Sta. 2+00 - 33+55 5 23-Nov-22 30-Nov-22 27-Mar-23 31-Mar-23 13 [\ Water Line Improvements - Sta. 2+00 - 33+55
‘ 117647-273 Verizon - Place/Remove/Reconnect Drop Wire 4 28-Nov-22 01-Dec-22 03-Mar-23 08-Mar-23 65 ! A\ Verizon -Place/Remove/Reconnect Drop Wire !
‘ 117647-276 Verizon - Remove Old Poles, Place/Remove Guys, Stencil New Poles 17 | 02-Dec-22 27-Dec-22 09-Mar-23 31-Mar-23 65 /N Verizon - Remove Old Poles, Place/Remove Guys, Stencil New Poles
‘ 117647-340 Full Depth Roadway Reconstruction - Sta. 2+00 - 18+50 15 03-Apr23 24-Apr-23 03-Apr-23 24-Apr-23 o | | o o /S Full Depth Roadway Reconstruction - Sta. 2+00 -18+50
‘ 117647-343 Full Depth Roadway Reconstruction - Sta. 18+50 - 32+50 15 | 25-Apr-23 15-May-23 25-Apr-23 15-May-23 0 /Nl Full Depth Roadway Reconstruction - Sta. 18450 - 32+50
‘ 117647-346 Construct Traffic Islands 10 | 16-May-23 30-May-23 16-May-23 30-May-23 0 ! ! /W Construct Traffic Islands
‘ 117647-349 Excavate for Sidewalks - Right 10 | 31-May-23 13-Jun-23 31-May-23 13-Jun-23 0 [\ Excavate for Sidewalks - Right
‘ 117647-352 Install / Reset Granite Curbing - Right 12 14-Jun-23 29-Jun-23 14-Jun-23 29-Jun-23 0 : : /W Install / Reset Granite Curbing - Right!
‘ 117647-391 Prep. and Pour Sidewalks / WCRSs - Right 10 | 30-Jun-23 14-Jul-23 30-Jun-23 14-Jul-23 o | | o o [\ Prep. and Pour Sidewalks / WCRs - Right |
‘ 117647400 HMA Driveways - Right 4 17-Jul-23 20-Jul-23 17-Jul-23 20-Jul-23 0 A\ HVA Driveways - Right
Start Date:  17-May-22 /N Actual Work o AESL?SE’;Q'”%"”Q Co., Inc. R rooved
Finish Date: 06-Feb-24 AZ=== Remaining Work Main Street (Rte. 70/117) Roadway Improvements
Data Date:  17-May-22 /NEEE\ Critical Remaining Work
_ Lancaster, Massachusetts
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-Baseline Schedule-




Finish Date: 06-Feb-24
Data Date: 17-May-22
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AT\ Remaining Work
/NEE\ Critical Remaining Work
2 @ Milestone

p— Summary

Main Street (Rte. 70/117) Roadway Improvements

Lancaster, Massachusetts

A. F. Amorello & Sons, Inc.
-Baseline Schedule-

[Activity ID Activity Name OD | Start Finish Late Start Late Finish Total 2022 2023 2024

Float [ [May [ Jun | Jul [Aug [Sep | Oct | Nov | Dec| Jan |Feb| Mar | Apr [May| Jun | Jul | Aug [Sep]| Oct [Nov|Dec| Jan |Feb|Mar |
‘ 117647-409 Excavate for Sidewalks / Shared Use Path - Left 10 | 21-Jul23 03-Aug-23 21-Jul-23 03-Aug-23 0 ! M Excavate for Sidewalks / Shareid Use Path -
‘ 117647427 Install / Reset Granite Curbing - Left 12 | 04-Aug-23 21-Aug-23 04-Aug-23 21-Aug-23 0 M Install / Reset Granite Curbitng - Left
‘ 117647433 Prep. and Pour Sidewalks / Shared Use Path / WCRs - Left 10 | 22-Aug-23 05-Sep-23 22-Aug-23 05-Sep-23 0 | /S Prep. and Pour Sidewalkjs/ Shared U
‘ 117647436 HMA Driveways - Left 4 06-Sep-23 11-Sep-23 06-Sep-23 11-Sep-23 0 1 e . D HVADrveways - Left ”””””
‘ 117647-442 Micromill Roadway 5 12-Sep-23 18-Sep-23 12-Sep-23 18-Sep-23 0 | I\ Micromill Roadway
‘ 117647448 Structure Adjustments 10 | 19-Sep-23 02-Oct-23 19-Sep-23 02-Oct-23 0 /N Structure Adjustmen?ts
‘ 117647-451 Surface Course Paving 7 03-Oct-23 12-Oct-23 03-Oct-23 12-Oct-23 0 /W\ Surface Course P%ving
‘ 117647-463 Loaming & Seeding 5 13-Oct-23 19-Oct-23 13-Oct-23 19-Oct-23 0 M\ Loaming & Seed%ing
‘ 117647-469 Landscaping 8  20-Oct-23 31-0ct-23 20-Oct-23 31-Oct-23 0 1 ””””””””””””””””””””””””””””””””””””””” A\ Landscaping ””””””
‘ 117647472 Install / Reset Signage 10 | 01-Nov-23 15-Nov-23 01-Nov-23 15-Nov-23 0 /W Install/ Res;et Signage
‘ 117647475 Site Cleanup / Demobilization 10 | 16-Nov-23 30-Nov-23 16-Nov-23 30-Nov-23 0 N\ Site Cleajnup / Demol
‘ 117647-SUBC Substantial Completion 0 30-Nov-23 30-Nov-23 0 L Substant%al Completi
‘ 117647-FBU Full Beneficial Use 0 30-Nov-23 30-Nov-23 0 | < Full Benejficial Use
‘ 117647478 Punch List - MassDOT Generation 21 01-Dec23 21-Dec-23 12-Jan-24 01-Feb-24 42 N [ T N ’Fauaai{ List - Mass
‘ 117647-481 Punch List - Contractor Completion 30 | 22-Dec23 06-Feb-24 02-Feb-24 15-Mar-24 27 _ Punch Li
‘ 117647-MS01 Contractor Field Completion - March 17, 2024 0 06-Feb-24* 17-Mar-24 40 0 Contract(
Start Date:  17-May-22 /N /\ctual Work Amold Engineering Co., Inc.

Date Revision Checked Approved




