
 

February 2023 MSRC Phased Project Plan 

 

Phase I Phase II Phase III Phase IV Phase V 
Define different 

designs. 
Obtain estimates for 

different projects and 
concepts. 

 

Price engineering and 
design study and obtain 

funds for study. 
 

Apply for CPA funding. 
Start Grant Search. 

Engineering and design 
study. 

Add detail to the 
project plan, obtain 
better estimates for 

project.  Obtain funds 
for project. 

Construction. 
Start project 

construction, ensure 
that construction meets 

design. 

Use and Maintenance. 
Schedule usage and 

events. 

Milestone: Choose 
design concept 

Milestone: Start 
Engineering study 

(Warrant article and 
Town vote?) 

Milestone: Obtain funds 
for project (Warrant 

article and Town vote?) 

Mlestone:  Completed 
Construction 

Ongoing 

Contact  
Boards, Committees  

Town employees 

Contact 
Boards, Committees 

Town employees 

Contact  
Boards, Committees  

Town employees 

Contact  
Boards, Committees  

Town employees 

Contact  
Boards, Committees  

Town employees 
 


