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Maintaining 90 Years of Tradition in Lancaster's Backyard / Aligning Future Needs 

The Memorial School is located on Thayer Memorial Park on a 22 acre parcel of town-owned land directly behind the 
Town Green and Thayer Memorial Library and adjacent to the Thayer Fields in what is quite literally, Lancaster’s backyard.  

Lancaster is fortunate to have such an unusual asset in the heart of our town, a credit to Pauline R. Thayer who gifted the 
land in the name of Nathaniel Thayer just prior to her death in 1934 “...for the purpose of providing a proper and adequate 

recreation and playground center for the inhabitants of the Town of Lancaster”.

The Memorial School structure is a building at risk!
 Large building approx. 19,500 SF with no match to present or future town needs
 Not directly linked to the historic Town Green nor is architecturally significant
 Requires substantial and expensive upgrades for future use as building has been unoccupied and unmaintained for 

20+ years 

A Pavilion on the Memorial School footprint is a flexible space that would support:
 Thayer Memorial Park & create space for community gatherings
 Align with intent of the original gifted land & current Thayer Field Master Plan
 Enable new use cases for community space that would benefit many in the Lancaster community & beyond!

Memorial School Re-use Committee
Why a Pavilion?
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A Pavilion Supports New & Expanded Use Cases
 Local recreation space to support Senior Center activities, youth and adult sport gatherings, club activities (Scouts, 4-H, the Gardening 

Club, etc.)
 Community picnic area  
 Open meeting space
 DIY classes, such as crafts and instruction classes on homeowners’ projects, or learning a skilled trade
 Over-flow area for the Halloween Walk, Memorial Day Celebration, and other Town Green socials/events.

Low Cost & Revenue Generating Potential
• Re-purposing space as a Pavilion costs less to build and maintain. Renovating the current building is costly. 
• Space could be rented out for private parties & functions, thus generating revenue to help maintain the park area, community center 

gardens, etc. 
• Open community space would serve multiple populations and needs across the Lancaster community
• Vinyl sides or curtains extend use during inclement weather. 
• Solar power on the pavilion roof can lead to guaranteed annual revenues.

Other Key Considerations Proposal Addresses
• Maintains parking for the Library, playground and town events use 
• Avoids new zoning laws that other use cases would bring into play
• Resident support
• Actionable, sustainable

Memorial School Re-use Committee
Why a Pavilion?
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The Montachusett Regional Planning Commission in collaboration with the Thayer Field Recreation Task 
Force, conducted an Open Space and Recreation survey for the Town of Lancaster, and collected 309 
responses.(MRPC Town Center Recreation Campus Master Plan 2011). They also held a number of community 
meetings regarding the survey.

Included in the top 10 elements of the future campus were:

• Amphitheater/pavilion

• Ice skating and skateboard park

• Additional Basketball court

The new space proposed would be able to accommodate these items as well as pickleball, shuffleboard, 
bocci, horseshoe pits, cornhole, Senior activities, etc.

Memorial School Re-use Committee
MRPC Recreation Survey
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The current Memorial School Reuse committee has 4 individuals that are abutters to the property, in addition to the committee
members that represent the Recreation Committee, Library Trustees, Council on Aging, and Lancaster Affordable Housing Trust.

A letter of public support is in circulation, and signatures will be submitted to the CPA.

Memorial School Re-use Committee
Input of abutters and Letters of support
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The Memorial School is a 12-classroom single story brick and steel building built in 1956 located at 39 Harvard Road. It stands 
adjacent to but DOES NOT include the Tercentenary Building where the Senior Center and Gymnasium is located. 

Use of the school was discontinued in 2002 when it was determined too costly to renovate to meet any future needs of the town.  

Memorial School Re-use Committee
The Current Building
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Compared to renovation, a more cost effective solution would be to recover the Memorial School floor for the pavilion and 
recreational use.
An estimate for the recovery of the Memorial School floor by removing the walls and roof was provided by Vinagro Corp. for 
$189,500

Memorial School Re-use Committee
Recovery of the Memorial School Floor
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The concrete floor could be re-used for the pavilion. Circle B has estimated that a 70’ x 200’ pavilion would cost $476,000

Memorial School Re-use Committee
Pavilion Estimate – Circle B
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The utilities that are envisioned for the current plan are for lighting only.  These would be normally 
turned off, except for special events.  Fees for each event would cover any lighting costs that are 
required for the event.

The pavilion roof facing east (toward the ballfields) could have a solar panel installation, that could 
generate guaranteed annual revenue for the town, on the order of $10,000 per year.

Memorial School Re-use Committee
Sustainability
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The Memorial School is located on the Thayer Memorial Park land which has been incorporated
into the Town Green property, going back at least to 8/23/2011. The parcel map is below:

Memorial School Re-use Committee
The Land – Parcel Map 
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The Memorial School is located next to a seasonal stream (Blue Lines) and wetland (Green Areas).  The edge of 
the building may or may not be within the 200 ft buffer zone of the seasonal stream.  

Memorial School Re-use Committee
Wetlands/Conservation Considerations

An Engineering/Design study 
will be able to determine what 
conservation restrictions apply.
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Thayer Memorial Park land is restricted to recreational use by the bequest of Pauline Thayer, which donated the land to the town
in 1934.

It has been suggested that restrictions could be removed, however a legal opinion was rendered to the Board of Selectman in 
2004 by Jonathan Dennehy. This opinion indicates that the attempt to remove the restrictions by The House of the Good 
Samaritan fails to remove the restrictions, and that restrictions could only be removed by a 2/3 vote at town meeting AND a 2/3 
vote by the state legislature.

Memorial School Re-use Committee

Land Use Restrictions – Thayer Will

Page 14



Additional recreational restrictions were placed on the land when the town unanimously voted that the 695 Main Street land parcel (see page 
12) would be restricted to recreational use per GL c 45 section 14, at an Annual Town Meeting held May 2, 2016. 
GL c 45 section 14 allows for municipal and educational facilities.  
There are 2 scrivener errors in the warrant: 1.)the acreage stated should be 22 acres, not 17 acres, and 2.) the CABCO map date should be 
8/23 not 8/25.  
If the recreational restrictions were removed from the land parcel, then the $300,000 grant money accepted by the vote, would need to be 
returned to the grantor agency.

Memorial School Re-use Committee
Restrictions Voted at Annual Town Meeting
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The recreational concepts and options presented here will allow the highest utilization of the 
property by the largest numbers of Lancaster residents of all ages.

The pavilion and recreational area by recovering the Memorial School floor, offers a cost effective 
solution for the utilization of the Memorial School Property.

The Activity Center and Pavilion concept also appreciates and conforms to the existing recreational 
use restrictions.

An Engineering and Design study will further define the concept and move the town forward toward 
a facility that is sustainable and meet the needs of the all Lancastrians for the decades to come.

Memorial School Re-use Committee

Summary
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