Lancaster 2035
Maste{' Plan

Tell us your vision and
desires for Lancaster.

Community Forum
7:00 PM Thur. 02/29/24
Mary Rowlandson
Elementary School

Let’s Plan our Future
Together.

Invite your friends and
tamily to join us. We
need ALL voices.

Go To:
www.lancaster2035.org
To:

® [eave your comments.

e Sign up for project
emails.

e Tollow the process.

We will use the
Community Forum and
Website to inform a

Community Survey
(March) and draft plan
(April). The third and

tinal public forum will be

scheduled for April or
May.
What is this about?
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The Lancaster 2035

Master Plan is sponsored
by the Planning Board to

help guide Policy and
Action in Lancaster for
years to come. It will

provide a long-term vision

for the future, with a
strategic focus on the
most important
opportunities and
implementation steps.

Massachusetts requires
communities to have
comprehensive plans.
More importantly,
however, the Master
Plan can be a Blueprint
for a range of action.

What is the process?

Kickoffs M
Planning Director, Planning
Board Chair, Planning Board

Data Collection M

Past plans, field visits

First Public Forum M
Saturday 12/02/2023

First Draft ™

vision, principles, framework
Planning Board™
review draft

High School focus group

Second Public Forum
Thursday 02/29/2024

Comunity survey (March)

Draft Lancaster 2035 (April)
Planning Board
working session (April)

Final Public Forum
Review draft plan (April)

Final Planning Board working
session (May)

Planning Board

adopt plan (May/June)

Select Board

endorse plan (June)


http://www.lancaster2035.org/

The Town of Lancastet’s
PILANNING BOARD
Is sponsoring the
LANCASTER 2035 MASTER PLAN

The Planning Board VALUES your VISION,
your IDEAS and your VOICE!

We are inviting you to participate in the Master Planning Process

Find out how YOU can be a part of the Town’s FUTURE
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https://movilab.org/wiki/Communs
https://creativecommons.org/licenses/by-sa/3.0/

