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D
ebbie Peters wasn’t con-

vinced a regular academic

high school was the best fit

for her son, so the Sudbury

family looked at Minute-

man High School’s voca-

tional-technical program.

Four years later, Isaac Peters has flourished. He

has a part-time job through the Lexington-based

school at a local cable television station, has been

accepted into a college, and is happy.

“If he went to LS,” Peters said of Lincoln-Sud-

bury Regional High School, “it would have been a

struggle. In this place, he was able to find himself

and be successful.’’

Peters thinks all students should have choices

and is concerned that Minuteman may soon no

longer be an option for families in town. Sudbury

is one of seven communities that will be voting at

special town meetings before March 1 on whether

to leave the 16-town district.

“My daughter goes to LS and that’s fine for her.

Everyone needs something different,’’ Peters said.

“I look at some kids and see that going to a typical

high school might not be the answer. If Sudbury

backs out, then who knows if they could get into

another school.’’

Minuteman is looking to build a new $144.9

million school, and some member towns — Box-

borough, Carlisle, Dover, Lincoln, Sudbury, Way-

land, and Weston — will debate whether to pull out

before the project gets off the ground and taxpay-

ers are on the hook for funding.

Minuteman Superintendent Ed Bouquillon said

regardless of how the towns vote, all existing stu-

dents, and those who have applied for next year,

will still be able to attend Minuteman until they

graduate.

But after next year’s freshman class, there is no

guarantee that students from nonmember towns

will have a spot.

Most of the towns considering withdrawal, ex-

cept Sudbury, send fewer students in the district,

so town officials have questioned whether it makes

financial sense to stay as members. Sudbury sends

25 students; Boxborough, seven; Carlisle, five; Do-

ver, two; Lincoln, 11; Wayland, two; and Weston,

five.

The other member towns are Acton, Arlington,
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SHRINKING
OPTIONS

7 towns debate leavingMinuteman regional school district

JOSH REYNOLDS FOR THE BOSTON GLOBE

Minuteman High students Isaac Peters (right) of Sudbury and Matt Collins of Watertown worked on a visual communications project.
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Newton school officials are
considering whether to imple-
ment later start times at the
city’s two high schools as part
of a continuing effort to reduce
student stress.

A study committee aims to
have several options ready for
a vote by the School Commit-
tee this spring, so that changes
could be put in place by Sep-
tember.

The options are still being
drafted, but the group is look-
ing to push start times — now
7:50 a.m. at Newton North
and 7:40 a.m. at Newton
South — to possibly as late as 9
a.m. A public forum on the is-
sue is scheduled at Newton
North on Tuesday from 7 to
8:30 p.m.

School officials say there is
compelling science indicating

a later start time would benefit
students’ physical and psycho-
logical health, but that making
the change would pose a chain
reaction of problems that
would need to be solved first.

Those problems range from
changes in drop-off times at el-
ementary schools to traffic

congestion — particularly on
the city’s south side, where a
high school and two middle
schools are in close proximity.
It would also create issues with
after-school jobs, activities,
athletic practices, and game
schedules.

The contract with the New-

ton Teachers Association
would also have to be renegoti-
ated.

“If it were easy to do, we
would see this change occur-
ring across the state,” School
Committee member Ellen Gib-
son, who is also on the High
School Start Time Working
Group, said in an e-mail to the
Globe.

Momentum is growing,
however. A statewide nonprof-
it coalition of health profes-
sionals, educators, parents,
and students, called Start
School Later, is working to ed-
ucate the public and make
changes in school start times.
State Senator Cynthia Creem,
a Newton Democrat, has also
filed legislation to establish a
task force to study the issue.

In Natick, school officials
studied various options to
move the high school start
time from the current 7:30
a.m. to 8:15 a.m., but the
School Committee last year
held off making changes. In
Ashland, a study committee is
now considering options to de-
lay the high school start time.
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ENDING SCHOOL DAZE
Committee is examining the implications of starting
classes later at Newton North andNewton South
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LOCAL FARE
SOME LIKE IT HOT
Get ready for a messy,
delicious Cajun-style
seafood boil at Shaking
Crab, located at the site
of a former Italian
restaurant in Newton.
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SPORTS
PREP WORK
Wayland High’s Sean
Chase (above) and a
number of other area
wrestling coaches place
a premium onmatchups
and prepping athletes
for a ‘chess match.’
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Enrollment breakdown
Officials want to build a new $144.9 mil-
lion Minuteman High School in Lincoln. All 16
member communities must hold special town
meetings to approve a new regional agreement
before March 1 to meet deadlines set by the
state’s School Building Authority. Seven towns
will vote on whether to withdraw from the Min-
uteman district at their special town meetings.
Current students or those who have already ap-
plied for next year will not be affected by votes
approving withdrawal from the district.

AS OF NOVEMBER 2015

673 total students

396 in-district students

277 out-of-district students

Students from member communities
considering withdrawal

Students from nonmember
communities

Students from other member
communities

SOURCE: Minuteman High School
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BOXBOROUGH 7

CARLISLE 5

DOVER 2

LINCOLN 11

SUDBURY 25

WAYLAND 2

WESTON 5

ACTON 33

ARLINGTON 120

BELMONT 26

BOLTON 9

CONCORD 17

LANCASTER 39

LEXINGTON 57

NEEDHAM 25

STOW 13

BOSTON 25

MEDFORD 34

WALTHAM 44

WATERTOWN 66

OTHERS 108

‘I’ve looked
into other
vocational
schools for
Sudbury

residents, and
the cost would
be half.’

LEONARD SIMON
Chairman of Sudbury

Board of Selectmen

‘If Sudbury
backs out, then
who knows if
they could get
into another
school.’

DEBBIE PETERS
Sudbury resident whose

son has thrived at
Minuteman High School
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Belmont, Bolton, Concord,
Lancaster, Lexington, Need-
ham, and Stow.

“Our decision to pursue
withdrawal is driven by finan-
cial reasons, not dissatisfaction
with the Minuteman educa-
tional program in any way,’’
said Cherry Karlson, chairman
of the Wayland Board of Select-
men.

The per-student cost varies
by community based on wealth
and the number of students
who attend, Bouquillon said.
On average, he said, it will be
less expensive for most com-
munities to stay on as mem-
bers, but there are some excep-
tions.

Based on current enroll-
ment numbers, for example,
Bouquillon said Weston would
pay about $49,000 per student
as a member compared with
$40,000 as a nonmember.

Weston’s contribution for
capital expenses would be
higher as a member largely be-
cause of its wealth, Bouquillon
said. “The question for Weston
is — is that $10,000 worth hav-
ing a vote at the table and is it
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worth our kids having full ac-
cess to Minuteman and a ca-
reer and technical education.’’
Bouquillon said.

While those seven commu-
nities will vote on withdrawal,
all 16 member towns will vote
before March 1 on a revised re-
gional agreement that makes it
possible for certain towns to

leave and for the new building
project to move forward.

The agreement lays out
rules for how capital costs such
as the new building will be
funded, how new member
towns could be added, and how
votes are weighted by commu-
nity.

Assuming all towns approve
the regional agreement, Bou-
quillon said plans will move
forward on the new building.
He said the Massachusetts
School Building Authority is ex-
pected to vote Jan. 27 to sup-
port the next phase of the proj-
ect. He said the School Com-
mittee will meet shortly after
the last Special Town Meeting
on Feb. 24 to authorize the bor-
rowing.

The towns that remain in
the district will not have to vote
again on the project if they sup-
port it. If they are opposed,
they must take a vote to shoot it
down at another Town Meeting
this spring.

If no town votes against the
plan, officials will take the next
year to complete the final de-
sign. Construction would start
in spring 2017 and take just
over two years to complete,
Bouquillon said.

Leonard Simon, chairman
of the Sudbury Board of Select-
men, thinks the town should
leave the district. He said Sud-
bury officials have long been
concerned about how the
school is run and the high cost
to member towns.

He’s also convinced that
Sudbury students will have op-
tions elsewhere, whether it’s at
Minuteman as a nonmember,
Assabet Valley Regional Tech-
nical High School in Marlbor-
ough, or Keefe Regional Tech-
nical School in Framingham.

“I’ve looked into other voca-
tional schools for Sudbury resi-
dents and the cost would be
half,’’ he said.

“It just doesn’t make sense
from a financial point of view
to stay in the district, especially
when we wouldn’t be locked in-
to a 30-year debt for a new
school and when the other
schools are as good if not better
than Minuteman.’’

The departure of some
towns from the sprawling dis-
trict may make it easier for the
school building project to move
forward. Sudbury and Wayland
officials in particular raised
questions about the size and
cost of the project.

And the void will have little
financial impact, Bouquillon
said, because so few students
will be leaving. Currently, 57
students attend Minuteman
from those seven towns, almost
half of whom are from Sud-

bury.
Despite that, Bouquillon

said he doesn’t want any mem-
bers to leave.

“Will my life be easier with
less than 16 towns? Probably,’’
he said. “But I’m not happy
these families in these towns
will not have Minuteman as an
option. The biggest impact is
those kids will no longer have
access to high-quality career
and technical education. A
town like Sudbury believes
their kids can simply apply to
another vocational school, but
they have secured nothing in
writing that guarantees stu-
dents will have access.’’

Of the 673 students enrolled
this past November, 396 were
from within the district and
277 came from outside it.

In the short term, Bouquil-
lon said, Minuteman will have
room for out-of-district stu-
dents.

“Beyond that, I can’t guar-
antee anything,’’ he said.

Bouquillon said he expects a
large enrollment boost from
member towns after the new
school is completed. And if
some towns do leave, he said he
will seek other communities to
replace them.

Watertown, for example, al-
ready sends 66 students;
Waltham, 44; and Medford, 34.

Ernest Houle, superinten-
dent-director at Assabet, said
officials from Wayland, Sud-
bury, Boxborough, and Lincoln
have reached out to the school
to see if it could be an option
for their students. He said he
told officials that he couldn’t
make any guarantees.

“They are looking for guar-
antees and unfortunately, I
don’t see any way in which
towns could guarantee enroll-
ment unless they were a mem-
ber of a district,’’ he said.

He said in addition to en-
rollment limits, students must
also meet sadmissions criteria.

The lack of a guarantee wor-
ries Korinne Stephens of Box-
borough. She is disheartened
that the town may leave the
district. Her son, C.J., got B’s
and C’s in middle school but
has thrived at Minuteman.

“He’s super engaged and
talking about college,’’ she said.

But she knows there can be
a stigma associated with voca-
tional education.

“I know Minuteman gets a
bad rap,’’ she said. “I think the
general consensus is there is no
value there because only a
handful of kids go. It’s too bad
they think that way.’’

Jennifer Fenn Lefferts can be
reached at jflefferts@yahoo.
com.

Towns debate leaving
Minuteman district
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Minuteman teacher Maria Galante (left) oversees a project with students Isaac Peters, Matt Collins, and Neva Coovert.

Duxbury officials successfully
made the change and pushed
the high school start time 45
minutes later to 8:15 a.m. in
2009.

“There is clear evidence
that sleeping later brings
health and wellness benefits
to teens, whose biological
rhythms change dramatically
during adolescence,” Newton
School Committee member
Ruth Goldman, also a mem-
ber of the start time working
group, said in an e-mail.

The move in Newton is
part of the School Depart-
ment’s ongoing commitment
to reduce stress and anxiety
among high school students.
According to a recent Youth
Risk Behavior Survey, 79 per-
cent of Newton high school
students described their lives
as “somewhat” or “very”
stressful, compared with just
47 percent in the city’s middle
schools.

Changing the high school
start time to allow students
more time to sleep would
have a huge effect, according
to proponents.

“The sleep cycle changes
pretty dramatically in adoles-
cence,” said Jeffrey Zabel, a
member of the Newton North
School Council and the father
of a high school student. “It’s
really hard for them to get to
sleep early, and then get up
early.”

Christopher Steele , a
member of the Newton South
School Council, agreed.

“I have an 11-year-old and
I can see the changes now,” he
said. “She used to easily get
up at 6 every morning, and
it’s getting later and later.”

Steele said he and other
advocates of the change are in
the process of “helping to fa-
cilitate the conversation”
among parents in the city,
some of whom may have a
quick negative reaction be-
cause of the disruption and
cost that could be associated
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with making the move.
For example, fall sports

such as field hockey, soccer,
and football all practice out-
side. If the school day started
and ended later, there would
be less time to practice out-
side in daylight. Lighting
fields costs money and can
upset neighbors.

Scheduling games could
also be an issue, with athletes
perhaps having to leave
school early to make it to
away games if other districts
don’t sign on to the change.

Bus routes would likely
have to be reconfigured, and
in some scenarios an estimat-
ed 16 or more buses must be
added at an approximate cost
of more than $1 million, ac-
cording to a School Depart-
ment report prepared last
year.

And considerations would
have to be given for students
who have after-school jobs,
take care of younger siblings
after school, and for other stu-
dent activities.

Goldman said the working
group will “systematically
study the multitude of chal-
lenges, gather feedback from
all constituents, and convene
the community in conversa-
tions,” before making final
recommendations to the
School Committee.

Students and teachers will
be among the speakers at
Tuesday night’s forum, along
with Dr. Christopher Landrig-
an, a Newton parent, physi-
cian, and researcher in the Di-
vision of Sleep and Circadian
Disorders at Brigham and
Women’s Hospital.

The High School Start
Time Working Group is also
scheduled to make a presen-
tation to the School Commit-
tee at its meeting on Monday.
The meeting is at the Educa-
tion Center and starts at 7
p.m.

Ellen Ishkanian can be
reached at eishkanian@
gmail.com.

Newton ponders
later school start
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A rendering of
the new
Minuteman
High School,
which would
have an
estimated cost
of $144.9
million.
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