Lancaster Recreation
Committee Meeting Agenda

Town Hall Auditorium
Tuesday, Jan. 15, 2019
6:30 p.m.

I. CALL TO ORDER

Meeting will be called to order at 6:30 P.M.
Town Hall Auditorium

695 Main St., Lancaster, MA 01523

Il. PUBLIC COMMENT PERIOD

6:30 P.M. Opportunity for public to address concerns, make comments and offer suggestions on
operations/programs but not on personnel matters. Complaints or criticism directed at staff, volunteers, or other

officials shall not be permitted.

lll. SCHEDULED APPEARANCES & PUBLIC HEARING

6:35 P.M. No scheduled appearances

IV. TREASURER’S REPORT |

6:40 P.M. J. Kennedy will update the Board on the status of the budget since December.

V. APPROVAL OF MEETING MINUTES |

6:45 P.M. Review and take action on Regular Meeting Minutes from December.

VI. COMMITTEE UPDATES — NEW BUSINESS |

6:50 P.M. Dexter Drumlin Moonlight Walk (1/19/19) — status
7:00 P.M. Trail Events — plans — Stephen to present ideas and maps for future hikes
Potential owl and mushroom foraging hike events, Mark 9
Cook Conservation — help with bridges — plans?
7:15 P.M. Town Beach
= Painting interior and small updates — plan? Budget for paint?
= New dumpster company — Joe
= Qutreach plan for lifeguards and swim instructors
7:25 P.M. Field Maintenance/Improvements

= Landscaper job — update on partnering with Joan DeAngelis and team. We might have someone to fill
position



V. RECREATION DIRECTOR UPDATES — NEW BUSINESS

7:30 P.M. New and Current Programming - Best Choices and Next Steps

= Ownership for areas Rec Committee Members — other ideas folks want to lead

= Yoga program for preschool - status

= Guitar lessons — update

= Concert Series —Joe M. and Steve Piazza planning - update

= Youth and Adult Basketball — plans for Fall - registration and owners

= Ski club — all set?

= Equipment Swap — are we still considering?

= Town Wide Yard Sale - Spring 2018 — New Town Planning Director — Victoria, David and Andrea to
plan

= Summer Programs for Town Beach — plan during winter (partner with Joan D. to include student
volunteers)

= Art/drawing classes for children with John Folley - status

= Senior Pen Pals — ideas to bridge between council on aging and students at elem school - status

7:50 Communications and Advertising
= Various newsletters, Facebook ads, from multiple places
e Theltem
e Community Crier

e Qur area on town web site

Lancaster/Sterling TV

Library and Community Center



