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I. CALL TO ORDER

Meeting will be called to order at 6:30 P.M.
Town Hall Auditorium
695 Main St, Lancaster, MA 01523

Il. PUBLIC COMMENT PERIOD

6:30 P.M. Opportunity for public to address concerns, make comments and offer suggestions on operations/programs
but not on personnel matters. Complaints or criticism directed at staff, volunteers, or other officials shall not be
permitted.

lll. SCHEDULED APPEARANCES & PUBLIC HEARING

6:35P.M None

| IV. TREASURER’S REPORT |

6:35 P.M. Committee will review the status of the budget for Sept.

| V. APPROVAL OF MEETING MINUTES |

6:40 P.M. Review and take action on Regular Meeting Minutes from Sept.

| VI. COMMITTEE UPDATES — NEW BUSINESS ‘

6:45 P.M. Nathaniel Thayer Memorial Park
- Master Plan

- Fields and other enhancements/updates

7:15 P.M. Trail Events & Hikes
- Update
7:25P.M. Guitar
- Update
7:35 P.M. Adult Softball
- Update
7:40 P.M. Rec Basketball
- Update

- Registration Process
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7:45 P.M. Halloween on the Green
- Magician
- Pumpkin Carving
o Event (date, location, pumpkin donations)
o Contest (categories, prizes, set up)

Trunk or Treat (LCC & 4H)

Candy donations

Set up and recurring and new attractions
7:50 Town Beach
- Planning for next season

o Discuss items on breakdown list

V. NEW BUSINESS

8:00 P.M. Programming - Next Steps
- Discuss potential times and locations for following:

*Defer DETAILS to November Meeting

o Kids Programming Class
o Art Ventures programs for school vacation weeks
o Yoga program
o Kids Test Kitchen program
- ldeas for early 2020
o Winter Event Ideas — committee input
o Rec Dir update from meeting with Principal O’Shea and Reina Rago
= Senior Pen Pals
e Other intergenerational events
= Habitat for Humanity
=  Babysitting Course
o Town Wide Yard Sale (Spring?)

- Nashoba Valley Rotary Club Winterfest — Feb 1st

8:10 P.M. Adjourn meeting



