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I. CALL TO ORDER

Meeting will be called to order at 6:30 P.M.
Town Hall Auditorium
695 Main St, Lancaster, MA 01523

Il. PUBLIC COMMENT PERIOD

6:30 P.M. Opportunity for public to address concerns, make comments and offer suggestions on operations/programs
but not on personnel matters. Complaints or criticism directed at staff, volunteers, or other officials shall not be
permitted.

lll. SCHEDULED APPEARANCES & PUBLIC HEARING

6:35 P.M Victoria Petracca

| IV. TREASURER’S REPORT

7:00 P.M. Committee will review the status of the budget for Jan.

| V. APPROVAL OF MEETING MINUTES

7:10 P.M. Review and take action on Regular Meeting Minutes from Jan.

| VI. COMMITTEE UPDATES — NEW BUSINESS

7:15 P.M. Nathaniel Thayer Memorial Park
- Planning and next steps
o Fields and other enhancements/updates
= Seasonal help update
o Brick Walkway Fundraiser update

o Scoreboard — fundraising and next steps

7:30 P.M. Town Beach Planning for 2020
- Raft —repair/ replace ideas
- Add 2 paddle boards to rental program
- Other (new trash receptacles, hanging new signs, other enhancements)

- Season pass sales and attendant responsibilities - modifications
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7:45 P.M.

- Spec Pond Association Meeting update

Event/Program Updates currently in planning

- Trail & Hike Events

O

O

Dexter Drumlin Event — Full Moon Walk planned for Sat 2/8 6 -8 p.m. Volunteers needed

Ice Fishing in March — update (Mother Nature Dependent)

- Guitar Lessons — update

O

Town Hall is booked for upcoming sessions

- Ice Rink — event ideas

V. NEW BUSINESS

7:55 P.M.

8:00 P.M.

Programming - Next Steps

- Events/Programs for 2020

@)

@)

Continue Band Concert Series with Library

Reintroduce Farmers Market

Science Tellers Event

Kids Programming Class — confirmed - update

Art Ventures Program —in progress

Yoga and other exercise programs — defer to LCC in future

Kids Test Kitchen Program

Soccer Camp — confirmed - update

Town Wide Yard Sale — defer to March meeting (planners are busy this month)

Dog Park Interest

Adjourn meeting



