Lancaster Recreation
Committee Meeting Agenda

Dexter Room - Library
Wed, July 17, 2019
6:00 p.m. to 7 :00 p.m.

I. CALL TO ORDER

Meeting will be called to order at 6:00 P.M.
Town Library 717 Main Street — Dexter Room

Lancaster, MA 01523

Il. PUBLIC COMMENT PERIOD

6:00 P.M. Opportunity for public to address concerns, make comments, and offer suggestions on
operations/programs, but not on personnel matters. Complaints or criticism directed at staff, volunteers, or

other officials shall not be permitted.

lll. SCHEDULED APPEARANCES & PUBLIC HEARING

6: 05 P.M. No scheduled appearances

| IV. TREASURER’S REPORT & BUDGET APPROVAL

6:08 P.M. J. Kennedy will update the Board on the status of the budget since June

| V. APPROVAL OF MEETING MINUTES

6:10 P.M. Review and take action on Regular Meeting Minutes fromJune

| VI. COMMITTEE UPDATES — NEW BUSINESS

6:15 P.M. Baseball/Softballball —sign up updates?

6:20 P.M. Trail Events — Stephen
- Future Hikes — planned

o Fishing event — Pick date/venue to partner with Jim L. at Wildlife Fisheries

6:25 P.M. Thayer Park Update — Win
- Plans for splash pad installation

6:30 P.M. Town Beach
Stephen to present ideas
Trash receptacles for next year
Storage for new picnic tables



V. RECREATION DIRECTOR UPDATES — NEW BUSINESS

6:35 P.M.

6:55

7:00

New and Current Programming - Best Choices and Next Steps

IN PROGRESS:

-Mark’s guitar lessons and hootenanny! — Town hall available 3™ Thursdays of each month

-Armando’s Kid’s Programming course — (Kids Code and Play) Town Hall * Try for future. Late venue —
second session had no takers

-Art Ventures camp — scheduled for 7/22 — 7/26
e Venue LCC in afternoon @ LCC

e https://www.artventuresforkids.com

-Soccer Summer Camp — scheduled week of Aug 5" with BEST FC
e Location behind LCC

NEW ITEMS:

- Mama’s Boot camp — Tiffany hosted indoors with library free to participants. Interested in hosting
outdoors in June and kids can access playground

o Two additional folks contacted Rec about hosting other yoga programs — defer to Aug
meeting.

- Friends of Library Board

- Summer Concert Series — DiMeco’s florists, potential Yummy Mummy — Win to give tour of Church
Spire.

- Horseshoe and Bocce Ball courts near gardens behind LCC for town use (idea presented by Jay Moody)

- Youth and Adult Basketball — new owners — board — stepping up — defer to Aug meeting.

e Equipment is stored

- Town Wide Yard Sale

e Goals for next year — defer to Aug meeting

Senior Pen Pals — Try for Fall - defer to Aug meeting

Communications and Advertising
=  Qur Rec area on town web site — calendar area is now being used
= Lancaster/Sterling TV

=  Use ITEM for more advertising

Adjourn meeting


https://www.artventuresforkids.com/

