Lancaster Recreation Regular N Cy
. : N &
Committee Meeting Agenda RS, 'f;:
Zoom Meeting Jul 31 2020
— 12:14pm ™M
Tuesday, Aug 4th, 2020 ‘3% &
6:00 pm Prer, w

I. CALL TO ORDER

Meeting will be called to order at 6:05 P.M. Please log in to Zoom at 6:00 using the info below.

https://us02web.zoom.us/j/89718721840?pwd=U1JtU2pJKO8VRMhCY25wQmtWeUJnQT09

Meeting ID: 897 1872 1840

Il. PUBLIC COMMENT PERIOD

6:05 P.M. Opportunity for public to address concerns, make comments and offer suggestions on operations/programs
but not on personnel matters. Complaints or criticism directed at staff, volunteers, or other officials shall not be
permitted.

lll. SCHEDULED APPEARANCES & PUBLIC HEARING

6:05 P.M None

IV. TREASURER’S REPORT ‘

6:05 P.M. Committee will review the status of the budget for July

V. APPROVAL OF MEETING MINUTES ‘

6:10 P.M. Review and take action on regular meeting minutes from July 14th

VI. COMMITTEE UPDATES ‘

6:15 P.M. Town Beach — update on season
6:25 P.M. Adult Softball
- Vote to pro rate for this season

- Update on area Rec dept. charges

6:35 P.M. Thayer Scoreboard — ideas to move forward with fundraising
6:45 P.M. Tennis Courts - Repurposing for multi-use — status and timelines
6:50 P.M. Playground and Splash Pad — update committee members to assist with running

- Brick pavers timeline for installation - update
7:00 P.M. Trails/Hikes/Fishing Events - update
7:10 P.M. Rotary Donation of School Supplies for Fall - update
7:15 P.M. Youth Basketball — update
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7:20 P.M.

7:25 P.M.
7:30 P.M.
7:40 P.M.
7:50 P.M.

Paid Programming

- Soccer camp (week of Aug 3" - cancelled

- Circuit Lab Stem program (week of Aug 17") — update
Cub Scouts and Fall Activities - update

Town Wide Yard Sale (Fall?) — Ideas to move forward

CPA — update

Adjourn meeting



