Lancaster Recreation Regular N Cl@
Committee Meeting Agenda ,9 'f;
Zoom Meeting Aug 27 2020
Tuesday, Sept 1st,2020 %, &
6:00 pm Hrep, Wp°

I. CALL TO ORDER

Meeting will be called to order at 6:00 P.M.

Join Zoom Meeting:

https://us02web.zoom.us/j/89469447355?pwd=bTdTNNnY2TGgzd1UzQO0gORUNUchUxQT09

Meeting ID: 894 6944 7355

Passcode: 186740

Il. PUBLIC COMMENT PERIOD

6:00 P.M. Opportunity for public to address concerns, make comments and offer suggestions on operations/programs
but not on personnel matters. Complaints or criticism directed at staff, volunteers, or other officials shall not be
permitted.

11l. SCHEDULED APPEARANCES & PUBLIC HEARING

6:00 P.M None

IV. TREASURER’S REPORT

6:05 P.M. Committee will review the status of the budget for August

| V. APPROVAL OF MEETING MINUTES

6:10 P.M. Review and take action on regular meeting minutes from August

| VI. COMMITTEE UPDATES

6:15 P.M. Town Beach — Brief reflections on this past season; table ideas for next season for a future meeting
6:20 P.M. Adult Softball — rates for season

6:25 P.M. Thayer Scoreboard Fundraising — update

6:30 P.M. Playground and Splash Pad — update (fix panel on kiosk, install pavers)

6:35 P.M. Rotary Donation of School Supplies for Fall — update

6:40 P.M. Trails/Hikes/Fishing Events - update

6:45 P.M. Tennis Courts — enhancements to existing and repurposing discussion

7:00 P.M. Unified Health — rental of field for grades 3-7 after school activities

7:10 P.M. Halloween —ideas for safe ideas for this season - update


https://us02web.zoom.us/j/89469447355?pwd=bTdTNnY2TGgzd1UzQ0g0RUNUcnUxQT09
MPelletier
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7:20 P.M.

7:30 P.M.
7:45 P.M.

Director Updates:

-Circuit Lab Camp - recap

-Future potential camps/programs
-Policies

Rec Committee Chair Seat - discussion

Adjourn meeting



