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Committee Meeting Agenda
Zoom Meeting
Tuesday, April 6th, 2021
6:00 pm

I. CALL TO ORDER

Meeting will be called to order at 6:00 P.M.
Join Zoom Meeting

Meeting ID

886 8068 8330

Invite Link

https://us02web.zoom.us/|/88680688330

Il. PUBLIC COMMENT PERIOD

6:00 P.M. Opportunity for public to address concerns, make comments and offer suggestions on operations/programs
but not on personnel matters. Complaints or criticism directed at staff, volunteers, or other officials shall not be
permitted.

11l. SCHEDULED APPEARANCES & PUBLIC HEARING

6:00 P.M None

IV. TREASURER’S REPORT ‘

6:05 P.M. Committee will review the status of the budget for March.

| V. APPROVAL OF MEETING MINUTES |

6:10 P.M. Review and take action on regular meeting minutes from March.

| VI. COMMITTEE UPDATES |

6:15 P.M. Thayer Park
- Scoreboard and fundraising — New ideas
- Repurposing of tennis courts
- Tree trimming
- Improvements — estimates and plans to consider
- Little league dugout shingle replacement

- Paint more bleachers


https://us02web.zoom.us/j/88680688330
KRocco
Received


- Reinforce snack shack and softball shed doors

- Potential other improvements (roofs for softball dugouts, outfield fence etc.)
- Eagle Scout Project — gaga ball pit
- Playground ADA swing - Update
- Field rentals — Spring

- Little league field

- Field behind Memorial School — youth soccer and after school fitness program

- Fitness Court — through a grant

6:45 P.M. Art Camp in summer

STEM Camp in Aug (can we survey folks on offering to two age groups or just one for their planning?)

6:50 P.M. Beach plans
- Opening with COVID compliant plans
- Rehiring staff
- Swim lessons
- Snack shack and paddle board rentals
- Pass/day pricing

- Beach house — minor modifications

ADA compliant beach chair — advertise and make available, hang signs

7:15 P.M. Potential for:
- Town Wide Yard Sale
- Resuming guitar lessons

- Resuming hikes and fishing events

7:30 P.M. Adjourn meeting



