RECEIVED

[By Amie Martin at 9:33 am, Nov 10, 2021}

Lancaster Recreation Committee Meeting - Meeting Notes
Zoom Meeting Tuesday November 9, 2021
Member Attendees: Win Clark, Stephen Hutchinson, Dave Carr, Michelle Currier
I. CALLTO ORDER: Meeting Called to Order at 6:38 P.M.
I. PUBLIC COMMENT PERIOD:
No Public Comment
IT. SCHEDULED APPEARANCES AND PUBLIC HEARING
None
IV. TREASURER’'S REPORT
None
V. APPROVAL OF MEETING MINUTES:
Not Available
VI. COMMITTEE UPDATES:
e Town Beach
o Dumpster and Porta Potty still there
m Porta Potty pick up requested two weeks ago
m Invoices sent to Town Hall
o Adate will be arranged to winterize the beach house

e Adult Basketball
o Registration is set up on the MyRec website
o Dave to reach out to get all players signed up

e Youth Basketball
o CORI’s are being performed by Town Hall
o Practices starting this week
o Jerseys need to be ordered as soon as possible

e Fishing Experience
o Enjoyable night! 20 people participated.
Registering went well
DCR gave recommendations for better locations
The team from Fish and Wildlife are happy to do it again
Will try to set up a date in June for the next one
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e Skating Rink
o Set up in December
o Continue to have fire pit and skate nights

e Community Preservation Act
o A committee will be created to compile and present projects to the Town.
o A member of the Recreation Committee must be on this committee
o Dave Carr nominates Win Clark, Michelle Currier seconds. All approved.
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o Win Clark is the new member of the Community Preservation Act Committee

e Fall/Winter Programming
o Arrange a day(s) during school vacation weeks for activities such as Nerf
War/Movie/Crafts in conjunction with the Community Center
o Dodge Ball Tournament
m  Michelle will reach out to Clinton to find out about their tournament from a
few years ago.
= Win will find out from Town Hall about Liability Waivers

e Halloween on the Green
o Great Turn out on a beautiful night
o The Magician was great. The Recreation Committee split the cost with the
Library.
o Sandees restaurant had a table and hired a DJ.

e Next Meeting
o The next meeting will be a Special Meeting in Executive Session to discuss the
candidates for the Recreation Director position.
o Wednesday November 17, 2021 at 7:15 P.M.

Dave Carr motions to adjourn. Michelle Currier seconds. All approved.
Meeting adjourned at 7:06 P.M.



