5/31/2016

Lancaster Recreation Committee
Meeting Minutes

4/5/2016
Attendees: Win Clark, Ted Manning, Jeanne Blauner, Joe Kennedy
Guests: Harold Naughton, Keenan Doyle, Reuben Connor, Katie O’'Reardon
Meeting Agenda:

— Public comment period

— Scheduled Appearances - Harold Naughton to discuss Beach upgrades financing
— Treasurer’s Report

— Approval of Minutes

— TFCC Update

— Sports Updates

— Field Conditions

— Recreation Director

— Trails Updates

— New Business

Meeting Summary:
Meeting called to order 7:00pm

Public Comment: Guest Katie O'Reardon in attendance. Interest in filling Paul’s position.

Scheduled Appearances: Harold Naughton, Boy Scouts, Katie O’'Reardon
Boy Scouts (Keenan Doyle, Reuben Connor)

Projects approved with understanding that volleyball net will be repaired

Harold Naughton.

We are seeking his input regarding possible funding for Beach House updates for
accessibility

Look at Nathan Schwartz Foundation

Well into current State budget season so a little late for this year

Look at Fuller Foundation

Recommend contacting Sen Flanagan - Senate budgets not so far along.
Recommend re-applying for the last grant that was denied (lesser scope)

Treasurer’s Report:
e Motion to approve budget - unanimously approved.

Review and approve minutes: Deferred - Win and Dondrae to submit

TFCC Update:



5/31/2016
e Provided overview of project to Katie
e Discussed the need for a formal presentation to Rec Comm - Jeanne expressed concern that this
had not happened
e Review of Proposed upcoming article at Town Meeting to approve Grant

Sports Updates:
e Adult Basketball will need to register through website next year.
e Girls Softball has fielded 2 teams - $600 revenue
e Reviewed questions from Susan Smiley re questions about Fees for field use and what services are
included.
e DPW Part time hire: status unknown

Trails:
e Jeanne presented preliminary schedule for Walk Series

Fields Maintenance:

e Johnna Requested from Ted a Spring/Summer punch list for field maintenance to be used every
year. Ted agreed to provide

Meeting adjourned: Johnna makes motion to adjourn, Win seconds. Meeting adjourned 9:02 pm.

Next meeting scheduled for 5/3/16 at 7:00pm in the Recreation Office.



