Finance Committee Meeting Agenda &N C[<¢
Monday, August 14,2023 6:15 PM (o) )
~ ~
Aug 10 2023
c 10:18am R’n
1. Member Roll Call. 7¢O ,(;7
2. Approval of July 18t FinComm. meeting minutes. 4S7~ER N\P‘Q

3. Public Comment.
4. Finance Director report to date and all associate subjects of interest.
5. FinComm. member to the Tax Fairness Ad Hoc committee. Required. (Vote to be taken)
6. Discussion and resolution of 2025 Budget Instruction letter as to desired tone of
Department budgeting. (Possible vote)
7. Michelle report on information available on new NRHS funding from the August
3" meeting.
8. TA report beginning as follows:
a. Report on other information available on new NRHS building from all sources.
b. Explain Warrant and scheduled timing of events for new NRHS. Is a
recommendation from FinComm. expected?
c. Report on MBTA and DCAM. Date requirements needed to be met, and State
environmental study payment.
d. Town Solar System maintenance situation.
e. Pumper Fire Truck request and pertinent details.
f. Discussion on a Capital Funding procedure for the future.
g. Explanation of Memorial School RFP funding etc.
h. Information on sale of Town owned small parcel land in N. Lancaster to date.
i. Update on Treasurer position and Audit Committee members and activity.
9. TA report on Planning Director position and the objective(s) of this new search Recent
report on hiring difficulty area wide.
10. Review of letters to Inspection Commissioner Salvi regarding permit fees and selected
ongoing project permit income.
11. New Business
12. Next meeting date
13. Adjournment.

Finance Committee is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/86155435000?pwd=b3hFWDV1cExYaOpEalBqTUx6ejJLUT09

Meeting ID: 861 5543 5000
Passcode: 447863

One tap mobile
+13092053325,,86155435000%#,,,,*447863# US
+13126266799,,86155435000%#,,,,*447863# US (Chicago)

Dial by your location

« +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
* +1 646 558 8656 US (New York)
* +1 646 931 3860 US


https://us02web.zoom.us/j/86155435000?pwd=b3hFWDV1cExYa0pEa1BqTUx6ejJLUT09
JHazelrigg
Time Stamp


*+1 301 715 8592 US (Washington DC)
* +1 305 224 1968 US

* +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

*+1 564 217 2000 US

*+1 669 444 9171 US

* +1 669 900 9128 US (San Jose)
*+1 689 278 1000 US

*+1719 359 4580 US

« +1 253 205 0468 US

*+1 253 215 8782 US (Tacoma)
*+1 346 248 7799 US (Houston)

Meeting ID: 861 5543 5000
Passcode: 447863



