Lancaster Trail & Bikeway Coalition Agenda
Wednesday, June 21, 2017, 4:00 PM
Lancaster Town Hall Auditorium

Minutes —5/11/16

e Planning Update -

3-year work plan (2017-2019)

Capital plan

Trail mapping — Winsor CA, Eagle Ridge CA, Town Forest, Cook CA, trail connections
Complete Streets Prioritization Plan

e Programming Update — 2017 Lancaster Trail Walk Series, Thoreau Trail
e Promotion Update — newsletter, trail guide

e Funding Update — grant opportunities

e Maintenance Update — Adopt-A-Trail program

e New snowmobile club — Snow Riders of the Nashaway

e Next meeting —9/20/17



