
	

	

	

	

I.	CALL	TO	ORDER	

Meeting	will	be	called	to	order	at	7:00	P.M.		
Lancaster	Community	Center,	39	Harvard	Rd.,	Lancaster,	MA	01523	
	
II.	PUBLIC	COMMENT	PERIOD	

7:00	P.M.	-		 Opportunity	for	public	to	address	concerns,	make	comments	and	offer	suggestions	on	
operations/programs	but	not	on	personnel	matters.	Complaints	or	criticism	directed	at	staff,	volunteers,	or	other	
officials	shall	not	be	permitted.	

III.	SCHEDULED	APPEARANCES	&	PUBLIC	HEARING	

7:05	P.M.	 Little	League	Baseball-	Matt	Hourihan	
IV.	TREASURER’S	REPORT	
	
7:20	P.M.			 J.	Kennedy	will	update	the	Board	on	the	status	of	the	budget	for	January.	
	
V.	APPROVAL	OF	MEETING	MINUTES		
	
7:25	P.M.			 Review	and	take	action	on	Regular	Meeting	Minutes	from	January.	
	
VI.	COMMITTEE	UPDATES	–	NEW	BUSINESS	 	 	 	 	 	 	 	 	
	
7:30	P.M.	 Recreation	Committee	Positions	

	 	 Hiring	of	New	Recreation	Director	Update	

7:45	P.M.	 Playground	Status	

8:00	P.M.	 Skating	Rink	

8:10	P.M.			 Beach	

- Beach	Survey	update	

- Vision	for	the	beach;	programs,	pricing,	length	of	season	

- Paddleboard	update	 	

8:30	P.M.			 Trails	

- 2018	schedule	and	updates	

8:45	P.M.		 New	business	
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