
 

 

 

 

 

I. CALL TO ORDER 

Chairman Johnna M. Doyle will call the meeting to Order at 7:00 P.M.  
Lancaster Community Center, 39 Harvard Road, Lancaster, MA 01523 
 

II. PUBLIC COMMENT PERIOD 

7:00 P.M. - Opportunity for public to address concerns, make comments and offer suggestions on operations/programs, 

except personnel matters. Complaints or criticism directed at staff, volunteers, or other officials shall not be permitted. 

III. SCHEDULED APPEARANCES & PUBLIC HEARING 

7:00 P.M.   
 

IV. TREASURER’S REPORT 

7:00 P.M.  J. Kennedy will update the Board on the status of budget – Jan/Feb 
 

V. APPROVAL OF MEETING MINUTES  

7:05 P.M.  Review and take action on Regular Meeting Minutes of Jan 
 

VI. COMMITTEE UPDATES – NEW BUSINESS         

7:10 P.M.  TFCC update/Winterfest/Ice rink – W. Clark 
7:15 P.M.  Lancaster Girls Softball League registration – D. May 
7:20 P.M.  Basketball update – Kids clinic, Men’s bball – J. Doyle 
7:25 P.M.  New email address/google calendar 
 
7:30 P.M.  Beach discussion 
  Opening/Closing 
  Beach Free Day 
  Scout projects 
  Swim lessons 
  Beach safety class (June 11th)  
  
8:00 P.M.  Rec Director Discussion/Budget – J. Doyle 
  Letter to FinCom/Treasurer 
  Budget alignment for FY2017 
 
8:20 P.M.  Field rental payment agreements 
  Leagues vs Special Occasions 
 
8:45 P.M. Open gym/Open Field activities 
8:55 P.M. New business 
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