Town of Lancaster

Lancaster Recreation Committee
Lancaster Community Center
Tuesday, February 7, 2017
7:00 pm

I. CALL TO ORDER

7:00 P.M. Chairman Johnna M. Doyle will call the meeting to Order at Lancaster Community Center, 39
Harvard Road, Lancaster, MA 01523

Il. PUBLIC COMMENT PERIOD

7:00 P.M. Opportunity for public to address concerns, make comments and offer suggestions on
operations/Programs, except personnel matters. Complaints or criticism directed at staff, volunteers, or other
officials shall not be permitted.

lll. SCHEDULED APPEARANCES & PUBLIC HEARING

7:05 P.M. None scheduled

| IV. Budget/Treasurer Report

7:05 P.M. Joe Kennedy

| V. Recreation Director Update

7:10 P.M. Request for funds — conference, office supplies
Walks/trails
Ice Rink signage
Girls’ softball
Adult Softball
Fields
Vacation weeks

VII. Recreation Committee Update

7:20 P.M. February 11" Full Moon walk
7:30 P.M. Little League Baseball
7:35 P.M. Other

VIIl. OLD BUSINESS/NEW BUSINESS

Old Business

7:45 P.M. Nathaniel Thayer Memorial Park

8:00 P.M. Winterfest — Ice rink

New Business

8:30 P.M. Summer — including beach, programming, clinics, workshops, potential staffing needs
8:45 P.M. Open Space and Recreation Committee survey review and input

X. APPROVAL OF MEETING MINUTES

8:50 P.M. Review and take action on Tuesday, January 3, 2017 Recreation Committee Meeting Minutes

XI. NEXT MEETING DATE

8:55P.M. Set Date and Time of Next Recreation Committee Meeting

Xii. ADJOURNMENT

9:00 P.M.




