Town of Lancaster

Lancaster Recreation Committee
Lancaster Community Center
Tuesday, March 7, 2017
7:00 pm

l. Call to Order

7:00 P.M. Chairman Johnna M. Doyle will call the meeting to Order at Lancaster Community Center, 39
Harvard Road, Lancaster, MA 01523

Il. Public Comment Period

7:00 P.M. Opportunity for public to address concerns, make comments and offer suggestions on
operations/programs, except personnel matters. Complaints or criticism directed at staff, volunteers, or other
officials shall not be permitted.

lll. Scheduled Appearances

7:05 P.M. Little League Baseball — Matt Hourihan

| IV. Budget/Treasurer Report

7:20 P.M. Joe Kennedy

| V. Recreation Director Update

7:25 P.M. Ice Rink signage
Open Space and Recreation Committee meeting and survey
Field maintenance information
Walks/trails
Girls’ softball
Adult Softball
April Vacation

VII. Recreation Committee Update

7:45 P.M.

VIII. Old Business/New Business

Old Business

7:50 P.M. Nathaniel Thayer Memorial Park Subcommittee update

8:10 P.M. Summer — including beach, potential staffing needs, programming
New Business

8:25 P.M. After school programming

X. Approval of Meeting Minutes

8:45 P.M. Review and take action on Tuesday, February 7, 2017 Recreation Committee Meeting Minutes
Review and take action on Thursday, February 16, 2017 Recreation Committee Public Forum
Meeting Minutes

XI. Next Meeting Date

8:55P.M. Set Date and Time of Next Recreation Committee Meeting

Xii. Adjournment

9:00 P.M.




