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I.  CALL TO ORDER 
Chair Susan Smiley will call the meeting to Order at 8:00 A.M. in the Nashaway Meeting Room located on 
the second floor in the Prescott Building, 701 Main Street, Lancaster, MA  01523  
 
This Meeting Will Also Be Held Virtually at: 
 
Topic: SB & Fin Com FY24 Budget Review Mtg 
Time: Nov 12, 2022 08:00 AM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82859589759  
 
Meeting ID: 828 5958 9759 
One tap mobile 
+13092053325,,82859589759# US 
+13126266799,,82859589759# US (Chicago) 
 
Dial by your location 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 646 931 3860 US 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 360 209 5623 US 
        +1 386 347 5053 US 
        +1 564 217 2000 US 
        +1 669 444 9171 US 
        +1 669 900 9128 US (San Jose) 
        +1 719 359 4580 US 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 828 5958 9759 
Find your local number: https://us02web.zoom.us/u/kbUSBQi5IN  
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FISCAL YEAR 2024 BUDGET PREVIEW MEETING 
 
Time    Department 
 

8:00 ORDER 
 

8:15 – 8:35   Library 
 

8:45 – 9:30   Planning 
    Conservation 
    Zoning 
 

9:30 – 9:45   Building & Inspections 
 

BREAK 
 

10:00 – 10:30   Fire & EMS 
 

10:30 – 11:00   Police 
 

11:00 – 11:30   IT 
 

BREAK 
 

12:00 – 12:30   Health & Human Services 
    Council on Aging 
    Board of Health 
    Recreation 
 

12:30 – 1:10   Department of Public Works 
 

BREAK 
 

1:15 – 1:45   Town Administration 
    Finance 
    Town Buildings & Capital 
 

1:45 – 2:00   Wrap-Up & Adjourn 
 

 

III. ADJOURMENT 
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