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This meeting will be held via Zoom.
In accordance with the Open Meeting Law, please be advised that the proceedings may be recorded and
rebroadcast.

I. CALL TO ORDER

Town of Lancaster is inviting you to a scheduled Zoom meeting.

Topic: Government Study Committee
Time: Jan 30, 2024 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88548578084?pwd=cm1tUCtaMWd5YmIVRVZSMFdyMTMxUT09

Meeting ID: 885 4857 8084
Passcode: 751565

One tap mobile
+16465588656,,885485780844#,,,,*751565# US (New York)
+16469313860,,885485780844,,,,*751565# US

II. NEW BUSINESS

1. Public Comment
2. Discuss feedback from SB - video of the presentation here. Begins at minute 27, and finishes at
1:18
a. Recommendation 1: Standing GSC
b. Recommendation 2: Putting a Ballot Question re: Expanding the SB to ATM
c. Recommendation 3: Further study of elected/appointed boards.
3. Discuss plan for formalizing the recommendation re: a Standing Government Study Committee
a. Description and Mandate (framing questions)
b. Composition
c. List of recommendations, ranked by data
4. Review of outstanding report sections
a. Executive summary finalization - EMILY
Benchmarking write up- ANNE
Residential requirement write up - ANNE
Summary - EMILY
Closing Remarks -EMILY
Appendices
5. Discuss plan for Minutes backlog
Determine report writing next steps
7. Schedule next meeting
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https://www.townhallstreams.com/stream.php?location_id=81&id=58222
acannon
Time Stamp
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III.  Adjourn
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