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Lancaster Recreation Committee Meeting Aug 08 2023
Thursday August 24, 2023 - 11:11am  on
7:00 PM X &'
Lancaster Community Center 4S7'ER \\;\P~Q

Meeting Room
I. CALL TO ORDER
Meeting will be called to order at 7:00 PM
Town of Lancaster is inviting you to a scheduled Zoom meeting.
Topic: REC August 2023
Time: Aug 24, 2023 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting

https://us02web.zoom.us/j/82717950978?pwd=TUpya3ppNGtSWTc2UWpWYlorRkVYUT09

Meeting ID: 827 1795 0978

Passcode: 476436

Il. APPROVAL OF MEETING MINUTES PUBLIC COMMENT PERIOD
Review and take action on regular meeting minutes.

I11l. SCHEDULED APPEARANCES & PUBLIC HEARING
None

IV. UPDATES/DISCUSSION

Welcome new member
e Hiring for Recreation Coordinator
o Interviews
e CPA Update
o Fence
o Field resurfacing
o Dugouts
e Ball Field Maintenance Plan — Adam
e Fall programs -- volunteers needed
o Vance Gilburt 9/23
o Horseshed fair 9/30


https://us02web.zoom.us/j/82717950978?pwd=TUpya3ppNGtSWTc2UWpWYlorRkVYUT09
JHazelrigg
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Halloween on the Green 10/29
Movie on the Green ?
Force Fitness
Minds in motion
FAST athletics
Pickleball instructional
Adult basketball
Lancaster Vets
= Shirts — football/softball/hockey/etc.
= Room for collaborations
e New Business
o Day of Caring
o Rec shirts — for fundraising ?
o Rec profile picture/What Recreation means to me contest — host at horseshed
fair
= Have the committee choose or the FRIENDS organization
o STM - September 17t — childcare needed — volunteers needed
o PTSD Walk -September 15h — 2-4 on the green
o Tennis courts —plan ?
V. PUBLIC COMMENT PERIOD
Opportunity for the public to address concerns, make comments and offer suggestions on
operations/programs but not on personnel matters. Complaints or criticism directed at staff,
volunteers, or other officials shall not be permitted.
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VI. Adjourn

e Schedule next meeting
o September _ , 2023
e Close of meeting



