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MEMORIAL SCHOOL REUSE COMMITTEE 

Meeting Agenda 

Via ZOOM 

Wednesday, November 17, 2021 

7:00 P.M.  

Zoom Meeting Link: 

https://us02web.zoom.us/j/82768510648	

Meeting ID: 827 6851 0648 

Meeting Materials:  

https://www.ci.lancaster.ma.us/memorial-school-re-use-committee/pages/meeting-materials 

 

I.  Call to Order & Administration  

Frank Streeter, Chair, will call the meeting to order. 

II.  Approval of Meeting Minutes 

Review and take action on Meeting Minutes of September 15, 2021. 

III. Scheduled Appearances 

None 

VI. Data Assembly and Evaluation  

1. Review comments recd. from Fire Dept re. fire suppression requirements 
2. Review process & costs for Town’s immediate use for storage 
3. Review process & costs for demolition for parking 
4. Discuss list of suggestions for possible reuse of the building 
5. Review possible recreational options complying with restrictions 
6. Review possible housing and/or commercial options, non-conforming 
7. Discuss data gathering process re. reuse options 
8. Discuss public outreach options 
9. Next Steps & Action Items 

V.  New Business 

 This item is included to acknowledge that there may be matters not reasonably 
anticipated by the Chair. 

VI.  Public Comment   
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Opportunity for the public to address their concerns, make brief comment and offer 
suggestions on operations or programs, except personnel matters, regarding the future uses of the 
Memorial School property. Comments lasting longer than two minutes may be curtailed and 
suggested as a future agenda item.  
 
VII.  Communications 

1. Next Two Scheduled Memorial School Reuse Committee (MSRC) Meetings  
a. Wednesday, December 15, 2021 at 7 P.M. via Zoom  
b. Wednesday, January 19, 2022 at 7 P.M. via Zoom 

VIII.  Adjournment 

 


