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By Amie Martin at 12:15 pm, Jul 15, 2022

MEMORIAL SCHOOL REUSE COMMITTEE

Meeting Agenda

Wednesday, July 20, Dexter Room in Thayer Library, at 7:00 PM
Meeting Materials:

https://www.ci.lancaster.ma.us/memorial-school-re-use-committee/pages/meeting-materials

L. Call to Order & Administration
Daniel Lapen, will call the meeting to order.
Vote to accept meeting minutes.

Il. Decide on Next Steps for Committee. Identify committee member(s) to take the lead
on the following action items:

Memorial School inside tour

Estimate for Renovation

Estimate for Saving concrete floor/pad
Estimate + Plan for Basketball+Pavillion +++?

Estimate for engineering study

1. New Business
This item is included to acknowledge that there may be matters not reasonably
anticipated by the Chair.

V. Public Comment
Opportunity for the public to address their concerns, make brief comments and offer
suggestions on operations or programs, except personnel matters, regarding the future
uses of the Memorial School property. Comments lasting longer than two minutes may
be curtailed and suggested as a future agenda item.

V. Communications and Scheduled Meetings

VL. Adjournment
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