
                                                                                                                  

 

TOWN OF LANCASTER, MASSACHUSETTS 

FIRE-EMS DEPARTMENT 

 
Michael J. Hanson, Fire Chief 1055 Main Street Tel: (978) 368-4003 

 Lancaster, MA  01523  Fax: (978) 368-4006 

 

 
 

Operations Committee Meeting 
Tuesday January26, 2021 

1:00 pm 
Zoom Meeting  

 
Agenda  

1. Call to Order 
2. Update by Executive Director 

3. Police dispatch policies 

4. Update on Staffing  
5. Approval of past meeting minutes 

6. IMC user groups 
7. Radio project status 

8. Discussion on storm preparedness  
9. Old Business 

10. New Business 
11. Set next meeting date 

12. Adjourn  
 

  
 

 
 

Michael J. Hanson 
Operations Committee Chair 
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Join Zoom Meeting 

https://us02web.zoom.us/j/89365761224?pwd=dG9NeGtWMGRZYWJpLzB5WVVnd2FVQT09 

 

Meeting ID: 893 6576 1224 

Passcode: 623062 

One tap mobile 

+19294362866,,89365761224# US (New York) 

 

Dial by your location 

        +1 929 436 2866 US (New York) 

Meeting ID: 893 6576 1224 
 


