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ANNUAL REPORT
OF THE
BOARD OF SELECTMEN

The Board of Selectmen re-organized for the 1995-1996 session on May 10, 1995,
following the Annual Town Election. Selectman James J. Ford, Jr. was elected Chairman,
Alphonse F. Russo, Jr. was named Clerk, and John M. Bailey, Third Member.

The Board of Selectmen is pleased to report to the residents of the Town of Lancaster
in this 1995 Annual Town Report. We believe that this provides a fair summary of the Board’s
activities and events of the Town during the year and will help in understanding and evaluating
the progress made by the Town in 1995.

The Selectmen have many responsibilities which must be met during the year and
requires substantial input from the Town Administrator and the many departments boards,
committees, and officials.

From the first day of January, the Board dedicated itself to ensuring that the Town budget
for the ensuing fiscal year addressed at least the basic operational needs of each Town
department and provided our schools with an adequate share of the total budget. The Board
worked closely and diligently with the five members of the Finance Committee and provided
valuable insight with which they used to achieve a balanced budget. The Board acknowledges
the work of Finance Committee Members Herman Amelotte, Robert Boire, David Earls,
Christopher Goddu, and Nathaniel Hawkins, Jr., for their support and outstanding work in
preparation of the Fiscal Year 1996 Town Budget Report.

In February, the Selectmen attended a Reception in_honor of retiring Police Sergeant
Alan J. Johnston. Sergeant Johnston was a dedicated Lancaster police officer for many years
who achieved the rank of Sergeant in 1986. Due to a job-related disability, he was unable to
continue in his capacity and the Town has lost an outstanding public servant. The Selectmen
presented Sgt. Johnston with a Citation and extended him best wishes from all the people of

Lancaster,

In March, the Selectmen named Officer Edwin Burgwinkel to the position of Permanent
Police Sergeant to replace retiring Sergeant Alan Johnston, Sergeant Burgwinkel anxiously
assumed his duties as a Supervisor and the Board recognized his leadership qualities, experience,
and training when appointing him to the position. The Selectmen also acknowledged the services
of Officer Ronald Knoll who served as Acting Sergeant in Sergeant Johnston’s absence. Officer
Knoll was praised by the Board for his continued dedication and commitment to the

Townspeople.



In addition to Sergeant Johnston's departure, the Selectmen were saddened by the
retirement of Richard Folder as Town Animal Inspector and Field Driver. Richard Foiger served

the people of Lancaster for many years in many capacities, but he perhaps is known best for his
work with domestic farm animals and his care and love for them. On March 29th, the

Selectmen presented Dick with a Citation "in recognition of his many comtributions and unselfish
dedication and service to the people of Lancaster.” Dick Folger will be greatly missed but he
continues to keep the grounds of the Town Hall well groomed and colorful with flowers, thanks

to his "green thumb”.

The month of April brought a major change in the administration of the Fire Department.
After more that ten years as Fire Chief and fifty years of Fire Department service, Chief Roger
Hart informed the Selectmen that he was retiring. Deputy Chief Kenneth Garber, citing a desire
to spend more of his retirement years with his family, also retired from the department with 37
years of service. A Retirement Party honoring both men was held in September at the
Leominster Knights of Columbus Hall where the three Selectmen presented Retirement Plaques
to both Fire officials recognizing their "unselfish commitment, dedication, and service to the

Town. "

Following the retirements of Chief Hart and Deputy Chief Garber, the Selectmen named
Kevin Lamb and Robert Pelletier to the Board of Fire Engineers. Deputy Chief Michael
McLaughlin was elected Chief by the Fire Engineers and Engineers Lamb and Pelletier were
named Deputy Chiefs. The Engineers, recognizing large shoes to fill, set out to establish their

goals for the coming year.

In May, the Selectmen were pleased to receive notice from the Governor that Lancaster
Attorney Jack R. Pirozzolo was appointed to the Devens Enterprise Commission (DEC). In
1994, the Selectmen submitted Attorney Pirozzolo’s name to the Governor for consideration for
appointment to the DEC, a fifteen-person commission established to administer the land formerly
occupied by the United States Army at the Main Post of Fort Devens. The Selectmen deemed
it vital that Lancaster, although not a part of the Devens Redevelopment legisiation, maintain
an active voice in the future of Devens re-development.

On June 12, the Annual Town Meeting convened in Machlan Auditorium at Atlantic
Union College. Thirty-two articles were listed on the Warrant and presented to the voters for
their consideration. In addition to the annual financial articles sponsored by the Selectmen and
endorsed by the Finance Committee, the Selectmen sought approval for acceptance of a statute
granting the Board authorization to appoint an Executive Secretary with Board-delegated
authority. Town Meeting passed the article unanimously and the Board, acting under its
authority under this statute and Section 108N of Chapter 41 of the General Laws, appointed Alan
L. Agnelli for a three year term beginning July 1, 1995. Town Meeting also approved a request
from the Selectmen to amend the Recreation Committee By-law by changing its selection from
elected to appointed by the Selectmen and increasing its membership to five persons. Also, an
article amending the Memorial Day Committee was adopted giving the Selectmen appointing
authority. Previously, the Town Moderator was responsible for appointing the members.



On June 16, 1995, the Town of Lancaster and its citizens lost a valued leader and friend.
Former Selectmen Chairman Lee P. “Bill" Farnsworth, lifelong resident, engineer,
conservationist, planner and civic leader, passed away at the age of 73, In addition to his
service on the Board of Selectmen, Bill served for many years on the Conservation Commission,
Highway Safety Committee, Open Space & Greenway Committee, Planning Board, School
Committee, and the Zoning Board of Appeals. Bill also was a founding member and board
director of the Nashua River Watershed Association and instrumental in the establishment of the
Montachusett Regional Planning Commission. Throughout his life, Bill was one of Lancaster’s
most valuable assets and he unselfishly dedicated himself and his talents to improving his
community and the lives of all who live here. He was a true institution and will be greatly

missed.

Throughout the year, the Selectmen maintained regular communication with officials of
the Massachusetts Correctional Institutions at Lancaster and Shirley. Issues which affected the
Town both directly and indirectly were met head-on and the Board remained vigilant. The
Selectmen’s goal has been-and always will be to keep the lines of communication open for the
benefit and safety of all its residents.

As the Summer began to wane, the Selectmen and Finance Committee joined the Boards
of Selectmen and Finance Committees from Bolton and Siow in "round table" discussions
focusing on mutual interests. The idea of the "Tri-Town Boards" as they have come t0.be
known, was conceived due to the natural relationship the three towns share as members of the
Nashoba Regional School District. Since educating the children of the three communities under
a single school district whose cost of operation makes up the largest portion of each Town’s
budget, it made sense to share ideas, information, and to possibly develop more regional
cooperation in areas of purchasing, equipment, and service delivery. The "Tri-Town Boards”
agreed to continue meeting on a monthly basis in each community on a rotation basis. The
meetings have proved to be valuable and informative and the eventual goal is to share more
resources in order to deliver better services to the residents of the three towns.

Throughout the year, the Selectmen have been actively involved in long-term economic
development and planning in cooperation with the Industrial Economic Development
Commission. The Board has been working closely with Congressman Marty Meehan and
Senator Edward Kennedy in securing a one hundred acre parcel of land along Route 70
belonging to the South Post of Fort Devens, for local industrial development purposes. The
legislation was nearing approval as the year closed. Once turned over to the Town of Lancaster,
the Selectmen’s goal is to present this parcel as a future home for quality industry and
commerce.

The month of September. generated the re-establishment of several committees that had
been dormant for many years. Since the local cable television contract was due to expire in
three years, the Selectmen named four new members to the Cable TV Advisory Committee.
The Committee is charged with reviewing the contract proposal issued by Continental
Cablevision, conducting public hearings for input, and to make recommendations for
improvements to the local cable subscriber package and related costs. Agreeing to serve on the
Committee were Ralph Arnold, Christopher Detsikas, Donald LeRoy, and Richard Smith.



In addition to the Cable TV Advisory Committee, the Board welcomed the services of
nine veterans of military service to form the Veterans Memorial Study Committes. In 1984,
Town Meeting voted to establish a committee to “study the feasibility of a suitable war
memorial”. Due to subsequent budget constraints, however, the Committee met with significant
road blocks and the plan lay dormant. The Selectmen, however, felt that this project was too
important o leave idle, so they enlarged the group and regenerated interest in the project. The
Selectmen charged the members with soliciting public input and to return with a recommendation
for a memorial to honor veterans of World War II, the Korean War, the Vietnam War, and the
Persian Guif War. Lancaster Veterans agreeing to serve on the Committee were David L.
Belisle, Eugene C. Christoph, Edward E. Garrity, Walton G. Kilbourn, Chester L. Locke, Sr.,
Timothy E. Monahan, Sr., Thomas N. Morris, George E. Robinson, Sr., M. Clayton Wilson,
and Honorary Member George A. Black.

Also in September, the Board oversaw renovations to the Communications Center
Building. Police Chief Eric McAvene coordinated work crews from MCI Lancaster to
completely clean the building and paint the entire second floor encompassing the Dispatch
Center, Communications Supervisor’s Office, Ambulance Meeting Room, and two rest rooms.
In addition, a new dispatcher work area was procured and new carpeting was instailed. This
was the first renovation since the Communications Center was created fourteen years ago. The
Board praised Chief McAvene and the painting crew for their exceptional work. Additionally,
the two wooden overhead garage doors in the Ambulance and Senior Van bays were replaced
with heavy-duty insulated overhead doors.

In October, the Town lost an exceptional public servant when Fred A. Reed passed away
at the age of 73. Since 1988, Fred served as Lancaster’s Representative to the Minuteman
Regional Vocational Technical School District Committee where he represented weil the interests
of Lancaster’s students attending the Vocational High School. His dedication and commitment

to the students and the townspeople will be greatly missed.

At the Special Town Meeting held on October 24th, the Selectmen sponsored a Special
Article seeking to name the Bolton Road Bridge as the “Lee "Bill” Farnsworth Memorial
Bridge”. With his untimely passing in June, many townspeople searched for an appropriate way
to honor Bill for his many, many years of tireless and dedicated service to the people of
Lancaster, At the urging of Selectmen Jim Ford, the Board enthusiastically endorsed the idea
of the newly reconstructed bridge being named after Bill. At the Town Meeting, Selectmen and
citizens rose to applaud the efforts of Bill Farnsworth and could think of no more appropriate
honor and recognition than to dedicate the bridge in his name. Upon a motion and second, the

Article passed unanimously and to profound applause!

In December, the Board selected a School Building Needs Study Committee comprised
of concerned parents, citizens, and educators who were charged with assessing the space needs
of Lancaster’s schools and to return with recommendations for current and future school
classroom and building needs. Appointed were David Kilbourn, Mary Columbo, Lucinda
McLaughlin, Mark Brazao and David McNally.



Also in the month of December, the Board welcomed back Patrol Officer Christine
Duggan to the Lancaster Police Department. Officer Duggan served on the Lancaster Police
force until her position was eliminated in 1991 due to severe budget cuts. Since her absence
from Lancaster, Christine has been working as a Police Officer in the Town of Lincoln, New
Hampshire. Thanks to the restoration of funding, she is once again working close to her

hometown of Clinton.

The Board wishes to acknowledge the frequent presence and assistance of our state
legislators, Representative Patricia A. Walrath and Senator Robert A. Antonioni, who kept the
Board and Town advised of numerous state-related issues involving the Town of Lancaster.
They also deserve our thanks and appreciation for guiding many bills of local concern through
the legislative process. The Selectmen and Townspeople are continually grateful for their hard
work and commitment to the needs of Lancaster and its citizens.

And finally, a sincere thanks and appreciation for the dedication and commitment of the
Selectmen’s Office staff. Kathy Lamb, Administrative Secretary to the Board, has provided
efficient daily support to the Board for fifteen years. Kathy works tirelessly to see that citizen
questions are responded to, letters and correspondence, meeting minutes and agenda are
prepared, licenses are processed and issued, vouchers are prepared and bills are paid, accounts
are maintained, and the flow of other daily business is addressed. We are extremely grateful
to Kathy for her dedication and professionalism. And, to Town Administrator Alan Agnelli, our
appreciation for his work in administering the policies of the Board and his accomplishments
during the year. His professionalism, assistance, and guidance to this Board and all Town
departments and boards is greatly acknowledged and respected.

In conclusion, we extend our thanks to the many citizens who contributed their time and
talent to serve on Town boards and committees. We continue to encourage citizens to
participate in their town government by attending public mestings, volunteering to serve, and
by offering input at Town meetings. Also, a sincere thanks to the men and women who serve
the Town every day as employees. All are dedicated professionals who deserve our respect and

admiration.
Thank you for the opportunity to serve you.
LANCASTER BOARD OF SELECTMEN
James J. Ford, Jr., Chairman

Alphonse F. Russo, Jr., Clerk
John M., Bailey, Third Member



ACCOUNTANT'S REPORT FISCAL YEAR ENDED JUNE 30,1995
ANNUAL REPORT OF THE TOWN ACCOUNTANT

Under Chapter 41, Ssction 51 of the Massachussits General Laws, I harwith submit my report as the Town Accountant for the Tawn
of Lancaster covering the period July 01, 1994 to Juna 30, [995.

Following is the annual “3CHEDULE A" report submittad to the Commonwaalth of Massachuseits sach year. A copy of this report
and the relevant supporting docuaentation is available for public inspaction. You eay raview any matarial which supports this
along with our annual audit report from John Ross, CPA at the Accountants office any tiss we ars open or by appointment.

RESPECTFULLY SUBMITTED,
NALLACE ALAN FRANKLIN
TONN ACCOUNTAKT

PART I - GENERAL FUND REVENUES AMD OTHER FINANCING SOURCES (FUND 01)
REVENUES FROM THE STATE:

TAXES {NET OF REFUNDS) LOCAL PUBLIC WORKS PROJECTS 123,261
ADDITIONAL ASSISTANCE 29,387
PERSONAL PROPERTY TAXES 142,09 ABATENENTS TO SURVIVING $PaUSES 1,400
REAL ESTATE TAXES 3,645,405 ABATEMENTS TG THE BLIND 330
TAX LIEWS (TITLES) . 81,913 ABATEMEKTS TO THE ELDERLY 19,588
HGTOR VEMICLE EXCISES 378,262 VETERANS® BEMEFITS 1,803
FARM EXICSE 0 STATE OWNED LAND 17,226
PENALTY & INTEREST-PROPERTY TAXES 14,418 OTHER REVEMUE FRON STATE 3,500
PERALTY & INFEREST-M.Y. EXCISES 14,384 LOTTERY, BEAND,& CHARITY 475,053
PEMALTY & INTEREST-TAX LIEWS 23,5 HIGHNAY FUND 17,125
PEANLTY & INTEREST-OTHER TANES 2,199 TOTAL STATE REVENUE 749,493
CLASSIFIED FOREST LANDS EXCISE 0
IN LIEU OF TAXES 22,750 FEDERAL REVEWUE:
SALES TAXES/CERTIFICATE OF LIENS 4,751 UNRESTRICTED - THROUGH THE STATE 0
TOTAL TAXES 4,325,749
CHARGES FOR SERVICES:
LIBRARY 14
RENTALS 300 REVENUES FRON OTHER GOVERMMENTS:
SENER LIENS ADDED 10 TAXES 2,92 RECEIVED FROM OTHER MUNICIPALITIES 0
GARGAGE/TRASH COLLECTION CHARGES 0 COURT FINES 81,495
OTHER CHARGES FOR SERVICES 6,333 FINES AMD FOREITURES 1,035
FEES 4,838 TOTAL OTHER GOVERNMENTS 82,530
POLICE DEPARTMENT FEES 0 MISCELLANEQOUS REYENUES:
BUILDING LNSPECTOR 28,640 SALES OF INVENTORY 303
CEMERTY DEPT. 4,809 NISCELLANEOUS REVENUE al5
AMBULANCE DEPARTMENT CHARGES 41,7182 EARNINGS DN TNVESTMENTS 29,760
TOTAL CHARGES FOR SERVICES 95,704 TOTAL MISCELLAMEDUS 30,818
LICENSES AND PERMTTS: TOTAL GENERAL FUND REVUNES 5,322,092
OTHER LICENSES AND PERMITS 33,338
INTERFUND QPERATING TRANSFERS:
OTHER REVENUES: TRANSFERS FRON ENTERPRISE FUNDS 42,004
LOCAL MANDATES 0 TRANSFERS FROM SPECIAL REVENUE FUNDS 745
OTHER REVENUE FROM STATE 0,00 TRANSFERS FRON TRUST FUNDS ) 432,510
TOTAL STATE REVENUE OTHER 0.0¢ TOTAL INTERFUND OPERATING TRANSFERS 495,219

TOTAL GENERAL FUND REVENUES, OTHER

DISPOSITION OF OTHER FIXED RSSETS
BORRON IN ANTICIPATE REVENUE
TOTAL OTHER

0 FINANCING SOURCES, AND INTERFUD

1,450,000
§,450,000

OPERATING TRANSFERS

1,260,91
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Town Of Lancaster

AMBULANCE DEPARTMENT

800 Main Street
Lancaster, MA 01523

AMBULANCE DEPARTMENT

THE AMBULANCE DEPARTMENT WAS BUSY AGAIN THIS YEAR RESPONDING
TO CALLS FOR EMERGENCY MEDICAL SERVICE, IN ADDITION TO RESPONDING
TO STRUCTURE FIRES AND MUTUAL AID CALLS FOR SURROUNDING TOWNS.
THE VOLUME OF CALLS INCREASED AILMOST 9.5% OVER LAST YEAR.

FINANCIALLY WE CONTINUE TO BE SELF SUFFICIENT FOR THE TOWN,
THIS PRIMARILY IS DUE TO A NEW COMPUTERIZE BILLING SYSTEM WHICH
ENABLES US TO TRACK AND FILE CLAIMS MORE EFFICIENT.

THE SQUADS IS COMPRISED OF TWELVE EMERGENCY MEDICAL
TECHNICIAN (EMI’S) WHO IN ADDITION TO THEIR BLS SKILLS ARE
CERTIFIED IN THE USE QF A DEFIBRILLATOR AND EPI-PEN.

ORGANIZATION IS AS FOLLOWS:

EVERETT W. MOODY, CAPTAIN; FRANCINE MOODY, LIEUTENANT AND
TRAINING OFFICER; CINDY DECESARE, LIEUTENANT; KATHLEEN LAMEB,
BILLING CLERK/SECRETARY; SANDY BAIRD, GARY BAIRD, JOHN FOSTER,
CHRISTINE MONANHAN, ROBERT WILMONT, ERIC MCLAUGHLIN, ROBERT

MOODY, AND JASON RYAN, MEMBERS,

DONATIONS MADE TO THE LANCASTER AMBULANCE GIFT FUND ENABLED
US TO REPLACE AND UPGRADE VARIQUS PIECES OF NEEDED EQUIPMENT.
“"AGAIN A SPECIAL THANKS TO ALL WHO MADE DONATIONS.”

EVERETT MOODY, CAPTAIN
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ANIMAL INSPECTOR
1995
ANNUAL TOWN REPORT

To the Honorable Board of Selectmen:
I am pleased to submit my first report as Animal Inspector for the calendar year 1995.

The position of Animal Inspector is established by state law for the purpose of
preventing the spread of disease from animals to humans. The animails are routinely inspected
for signs of infectious diseases, and the associated barns, stalls, and paddocks, etc. are inspected
for proper sanitation. The Animal Inspector also deals with the quarantine of animals in cases
of animal bites on order to determine whether the animal is rabid.

In 1995, the Animal Inspector made the following inspections:

347 dairy cattle 6 sheep
35 beef cattle 6 swine
71 horses 100 chickens
9 ponies 28 Barns, Stables, etc.
11 goats
Respectfully submitted,

Shawn M. Corbett
Animal Inspector
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Anmual Report. of Buflding .Comm¥ssioner
& Zoning Agent
Lanocaster, Massadchugetts

The following 1s a liat of permits granted in the year 1995,

Jaguary - three permits issued with a declared value of $252,300

February- -0- peﬁ:iﬁs lzaued B

March- fourteen permita lssued with a declared value of  §1,789,400,00
April- fifteeun permits were lssued with a deolared value of $190,825 00
May- e:l.shf.een pemita were izssued with a declared value of 3519 389,00
June- twenty three permits were issued with a ‘dealared valle of$822,485.00
July- sixteen permits were lssued with a. dealared vslue of - §1,490,300,00
August-~. thirteen permits were issued wiih a deq-.ta.red. walue of $57,819.00
September- nineteen permits were issued with a d.eo:lared. value of §$482,370.00
Ootober- twenty six ‘permits were lssued with a declared walue of $1,096,297,00
November- thirteen pemits were lssued w:l.th.& d.eclared. value of §219, 129. 00
Decven:ber- pine permita were. lssued with a d.eeIared‘. value od 5552,450.00

i

Total declared value
Lor 1995- $7.,452,764.00
There were a total of 169 permits lasued.
There were 78 zoning viclations investigated and thirty six referrals

were mede to the Board of Appeals.
Total fees collected and turned over to the Treasurer was $40,959.50

The Bullding Commissioner attends monthly meetings and seminars
to maintain State Certification.

Regpectfully submitted;

James J, Ford

Buillding Commissioner
& Zoning Agent
Submitted; 1/8/96
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TRUSTEES OF THE CEARITABLE FUND
IN TEE TCWN OF IANCASTER, MASSACHUSETIS

February 29, 1996

T0: The Honorable Board of Selectmen

Gentlemens

The Truatees of the Charitable Fund in the Toun of Iancaster, herewlith
sulmit their 145th ANNUAL REPCRT of the Invested Funds, in accordance with the
provisions of the Act of Incorporation of the Fund in the year 1851.

The Invested Funds are as follows:

U. S. Treasury Bonds (2 @ 34%-Due 1998) $ 2,000.00
Clinten Sevings Bank (3 ¥r CoD Due 4=16-96) 5,000,00
Clinton Savinga Benk (3 Yr CoD Due 6-2-96) —3,000,00

Total Invested Funds $12,000,00

Respectfully, MMM&— » Presldent

‘Willtam A, "Kilbouvrn. :

s lreasurer

Chester L. Locke : g . :
hé: ;‘2 “&2 s Clerk

_.~"Sarah E. Gulliver
- . ,0 < ] .

Phyliis B, Matthews

T T AT Fa——

Sandrs Nelson
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TOWN RECORDS - 1995

January 26 - Peter O'Mallev resigned as a member of the
Industrial Economic Development Commission.

Februarvy € - Michael Hazel resigned from the Conservation
Commission.

February 17 - Richard A. Folger resigned as Animal Inspector
and Field Driver effective immediately.

February 17 - Shawn M. Corbett appointed as a full member of
the Conservation Commission and appointed as Animal Inspector
and Field Driver.

March 21 - Edwin H. Burgwinkel appointed as a permanent full
time Sergeant for the Lancaster Police Department.

March 29 - Kathleen M. Comeau sworn in as Animal Inspeactor.

April 13 - George C. PFrantz appointed to the Industrial
Economic Development Commission.

April 27 - Lee P. Farnsworth resigned as a member of the Board
of Appeals.

April 27 - Robert W. Pelletier appointed to the Board of Fire
Engineers.

April 27 - Kevin D. Lamb appointed to the Board of Fire
Engineers.

April 27 - Michael A. McLaughlin appointed to the Board of
Fire Engineers.

May 8 - Cheryl DiPietro sworn in as a member of the Personnel
Board.

May 9 - Ravmond F. Comes sworn in as a Librarv Trustee.

May 9 ~ Marietta J. Poras was sworn in as a member of the
Lancaster Bcard of Health.

May @ - Stanley Roberts sworn in as Constable.

May 9 -~ Robert Beire sworn in as Finance Committee member for
tWo vear term.

May 9 -~ John Bailev sworn in as Selectman.

May 10 - Henry Richter sworn in as a member of the Recreation
Committee.
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Mav 10 - John Lakian sworn in as a member of the Regional
Scheool Committee.

May 10 - Ailsa Deitemever sworn in as a member of the Regional
School Committee,

Mavy 10 - Mary J. MacLean sworn in as a member of the Lancaster
Housing Authority.

May 11 - Victor A. Kolvumaki. III sworn in as a member af the
Planning Board.

May 15 - Sarah J. Earlv appointed to the Beocard of Appeals
until June 30. 1995.

May 22 - Helena L. Baggott sworn in as a Librarv Trustee.

June 7 - David Earls sworn in as a member of the Finance
Comnittee,

June 12 - Robert A. Moody sworn in as a probaticnarv member of
the Lancaster Ambulance Sguad,

Julvy 10 - Eugene Christoph sworn in as an alternate member or
the Board of Appeals.

July 10 - Jason C. Rvan sworn in as a Reserve Police Officer.
July 13 - Alan L. Agnelli sworn in as Town Administrator.

July 13 - Stephen Geldart appointed as a member of the
Recreation Committee.

August 2 - Robert W. Boire resigned as a member of the Finance
Committee.

August 7 - Stevhen Geldart sworn in as a member of the
Recreation Committee.

August 10 - Daniel Downing resigned as a member of the Town
Forest Committee,

August 24 - Jennifer Lapen appointed as a member of the
Lancaster Recreation Committee.

September 11 - Ravmond B. Johnson appointed to the Town Forest
Committee.
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September

11 - Raloh 0., E. Arncld appointed to the Cable T.v.

Advisory Committee.

September

11 - Christopher T. Detsikas appointed to the Cable

T.V. Advisory Committee,

September

12 - Larrv Smart was appointed to the Commission on

Disability

September

13 - Jean Santora appointed as a member of the

Commission on Disabilitv

September

13 - John J., Dolan. sworn in as a member of the

Finance Committee.

September
Lancaster

in as a member of the

14 - Alan L. Agnelli sworn
a Special 0Officer

Commission on Disabilitv and as

for the Lancaster Police Denartment.

September
Lancaster

September
Lancaster

September
Lancaster

September
Lancaster

September
Lancaster

September

14 - Kathleen A. Lamb appointed as a Matron for the
Police Devartment.

a member of the

Lamb resigned as

14 - Keith M.
Ambulance Squad.

of the

14 - Melanie Purinton appointed as a member
Commission on Disability.

14 - Ralph 0. E. Arnold appointed as a member of the
Commission on Disability.

14 - Denise Hurlev appointed as a member of the
Commission on Disabilitv.

21 - Thomas Wintle resigned as a member of the Board

of Librarv Trustees.

October 12 - Lisa Pirozzolo resigned as a member of the
Nashoba Regional School District Committee.

October 12 - Christopher Goddu resigned as a member of the
Finance Committee,

October 16 - Alice M. Whte sworn in as Assistant Treasurer.
October 19 - Mark S. Hvder sworn in as a member of the Finance
Committes,

October 24 = Frank MacGrory sworn in as a member of the

Librarv Trustees.

17 John Dee Road. Sterling,

Norman Clemencs.
Inspector for the Town of

Building

November 1 -
sworn in as Assistant
Lancaster.
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November 15 - Jack R. Pirozzoloc sworn in as a member of the
Nashoba Regional School District Committee until May 3. 1996,

November 16 - Kenneth Janda appointed as a Reserve Qfficer to
serve until June 30, 1996,

November 16 - George A. Black appointed an Honorary Member of
the Veterans Memorial Study Committee.

November 16 - The following were appointed as members of the
Vererans Memorial Studv Committee: Eugene C. Christoph. Walton
G. Kilbourn, Edward £. Garrity, Timothy E. Monahan. Sr..
Chester L. Locke. Sr. and Thomas N. Morris.

November 27 ~ Robert W. Pelletier appointed as a member of the
Board of Fire Engineers.

November 27 - Kevin D. Lamb appointéd as a member of the Board
of Fire Engineers,

November 28 - Zoning Bvlaws approved at the October 24th
Special Town Meeting were approved by the Attorney General.

December 11 - Carcl M, Allen resigned as a member of the
Industrial Economic Commission.

December 13 - Stephen Geldart appointed as a member of the
Devens Recreation Advisory Committee.

December 18 - Brian DiPietro sworn in as a member of the
Rescue Sguad.

December 19 - Marv Madden Philbin sworn in as a member of the
Lancaster Commission on Disability.

December 21 - The following were appcinted to the Lancaster
School Building Needs Committee: David C. Kilbourn. Mark
Brazac. David McNally, Mary Colombo and Lucinda McLaughlin.
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Town Of Lancasier
MASSACHUSETTS

COMMUNICATION CENTER
368-1380

THIS IS OUR 13TH YEAR AT THE COMMUNICATION CENTER AND AGAIN IT WAS A VERY BUSY
YEAR. THE CALLS HAVE INCREASED FOR ALL DEPARTMENTS, POLICE, FIRE, AMBULANCE, WITH
THE AMOUNT OF SNOW AND COLD WEATHER, CALLS FOR THE DPW BAVE ALSO INCREASED.

WE AT THE GOMMUNICATION CENTER STILL RECEIVE CALLS INQUIRING IF WE ARE HERE
AND OPEN ALL THE TIME, TO LET THE LANCASTER RESIDENTS KNOW, THE COMMUNICATION CENTER
HAS SOMEONE ON DUTY, 24 HOURS, 7 DAYS A WEEK, TO TAKE YOUR CALLS AND ASSIST WITH ANY
PROBLEM YOU MIGHT HAVE. OUR EMERGANCY NUMBER IS 368-1411, FOR GENERAL BUSINESS IT IS
368-1380.

THIS YEAR WE HAD SOME MUCH NEEDED RENOVATIONS DONE, NEW PAINT, CARPET, BLINDES
AND A WORK STATION INSTALLED. I WOULD LIKE TO THANK THE GIRLS FROM MCI-LANCASTER
WORK RELEASE PROGRAM, FOR ALL THEIR HARD WORK IN ASSISTING US TO COMPLETE THIS
PROJECT IN A SHORT AMOUNT OF TIME.

' OUR APPRECIATION TO CHIEF MCAVENE, CHIEF MCLAUGHLIN, CAPTATN MOODY, DPW AND
THE BOARD OF SELECTMEN, FOR ALL THEIR ASSISTANCE DURING THIS YEAR.

MY SPECIAL THANKS GOES TO ALL THE DISPATCHERS WHO HAVE DONE SO MUCH THIS YEAR

WHILE SUPERVISOR VIOLA MOON HAS BEEN ON SICK LEAVE, IF IT WASN'T FOR ALL OF YOUR

DEDICATION AND ASSISTANCE WE NEVER WOULD HAVE BEEN ABLE TO ACCOMPLISH WHAT WE DID

THIS YEAR. THANK YOU AGAIN.

FATHLEEN L. PIERCE

ACTING SUPERVISOR
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Lancaster Councii on Aging

The Lancaster Council on Aging provides and coordinates valuable services
and benefits for the town's nine hundred senior citizens. Council on Aging
members are volunteers appointed by the Board of Selectmen. The Council
on Aging employs a part-time Director to implement activities and

services,

The Councli on Aging had another very productive year, providing valuable
services and benefits to the town at little or no cost. The Council
recelves grants from the state Executive Office of Elder Affairs to
supplement its budget. The Council's activities are supported by
organizations such as the Montachusett Area Regional Transit Authority
(MART), the Montachusett Oppartunity Councll (MOC), and the Montachusett
Home Care Corporation (MHCC). The activities and services included:

1. Senior Citizens Van: The Council continued to operate a van to
transport the town's eiders and handicapped to medical appointments, the
meals pragram, shapping, and other activities. The Montachusett Area
Regional Transit Authority (MART) provides the van and pays for
insurance, gasoline, maintenance, and driver wages. MART also pays for
and maintains the van's two-way radio. MART recently provided a newer

van for the program.

2. Lunch Program: The lunch program for the elderly continued three
days each week at Bigelow Gardens. The Montachusett Opportunity Council
(MOC) prepared 1,942 congregate meals in 1985, while Atlantic Union
College prepared many vegetarian meals. In addition, MCI] continued to
serve meals every Thursday at no cost to Lancaster senior citizens. MOC
also prepared 3,120 meals that were delivered to homes. A $1,500 special
article that is part of the Council's budget helps to fund the lunch
program. MART pays for the telephaone at the congregate meals site.
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3. Home Care Program: The Council continued its home care

program, funded through a $600 special article as part of the Council's
budget. The care is provided by the Montachusett Home Care Corparation
(MHCC) and includes homemaker, personal care, home-delivered meal,
adult day health, and transportation services valued at about $20,000.
MHCC also provides visits for case manager services, a volunteer program
{companionship, friendly visitors, telephone reassurance, budget
counseling, escort services, grocery shopping, meal preparation, food
stamp pickup, and benefit counseling), nursing, adult family care, and

elders at risk.

4, Thanksgiving Dinner: The Council sponsored the annual

Thanksgiving dinner for Lancaster's senior citizens. Approximately 100
of the town's senior citizens attended. The dinner was held at MCI in
Lancaster, and MC! volunteers served the dinner.

5. Newsletter: The Council's monthly Lancaster Senior Cltizens
Newsletter continued to be successful. The newslietter is distributed to

all of the town's senior citizens. Senior Citizens Publishing Co. prints the
newsletter at no cost to the town, saving about $100 per month in printing

costs.

6. Health Falr and Clinics: The Council on Aging sponsored a-health

fair and flu vaccine clinics to benefit senior citizens. The health fair and
clinics were attended by many of the town's elders. The Lancaster Board
of Health participated in the health fair. The fair and clinics featured flu
vaccinations, blood pressure screening, health insurance information, and
cther information of interest to senior citizens.

7. SHLNE.: The Council continued the S.H.I.N.E. (Serving Health
Information Needs of Elders) program through the Montachusett Home Care
Corporation (MHCC). The program is to insure elders have access to
accurate and unbiased information, counseling, and assistance on health
care, including completing health care forms. Trained volunteers are

provided by MHCC.
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8. Senilor Network: The Council on Aging continued its association
with the Senior Network, which provides posters each month displaying
up-to-date information of interest to senior citizens. The posters are
placed at Bigelow Gardens. For participating, the Senior Network has
enroiled the Lancaster Council on Aging as a member in the National
Council on Aging in Washington, D.C.

9. NYNEX Phones for Hearing/Visyally Impaired: The Council on

Aging helped the town's elderly prepare applications to acquire free
telephones from NYNEX, designed to be used by hearing or visuaily
-impaired individuals.

10. Tax Preparation Assistance Program: The Council cantinued its

annual pragram to provide free tax counseling and preparation assistance
for senior citizens.

11. Euel Assgistance Program: The Council continued to work with

local agencies to direct senior citizens seeking financial assistance on
home heating fuel.

Council on Aging members are Henry Paszko (Chairman), Alice White (Vice-
Chairman), Frank Mitcheil, William O'Neil, Mary Vincent, Vera Davis, Mary
Hamilton, Marjorie Whittier, Stanley Roberts {Chairman, Board of Health),
Jack Ford (Chairman, Recreation Committee), Henry Richter (Chairman of
Housing Authority), and Judith Spooner (Director, Lancaster Council en

Aging).

annual report 95/98

37



WARRANT FOR ANNUAL TOWN ELECTION

MAY 8, 1995
THE COMMONWEALTY OF MASSACHUSETTS

Worcester, s$s.

To either of the Constables of the Town of Lancaster in the County
of Worcester, i

GREETINGS:

Tn the name of the Commonwealth of Massachusetts, you are hereby
directed to notify and warn the inhabitants of the Town of Lancaster

qualified to vaote in the elections and Town affairs, to elect by ballot,
on Monday, the eighth day of May, 1995 at the Town Hall in said

Lancaster, the following Town officers:

MOBBLALOr e .cssssssssss-ru-aassns:ss.s0ne for one year
SeleCtmMAN e . ecvcsssss-sssssesssssa..One for three years
TOWN Cl@IK..cesesssessasssssenvessassOne for three years

ASSESH0 cesssnssssnsvssvessenanssss.One for three years
Board of Public WorkS...scceaioesss..0ne for three years

Board of HealtHeesseasottcz::0:000:.0ne for three years
Regional School Committee...........Twa for three years
Housing Authorityeescescccacenaa.. «.-.0One for five years

Bibrafg TEUSEEEH . ccesssersnsessseseTWO fOr t?ree ears
Plann gBoar -....-.-...--.......-.One forfveY drs

Finance Committee..cs-vicvecesce....0ne for two years
One for three years

Recreation Committee.....<asc:0e..+..0ne for three years
CONStabDl@SesaccsssscsssasessnsansnsssesThree for three years

The polls will open at 10:00 A. M. and will remain open until 8:00 P. M.

And you are directed to serve this Warrant by posting up attested
coples thereof at the South Lancaster Post Office, the Town Hall, the
Brick Meeting House, and the Center Post Office, in said Town, seven
days at least before the time of holding said Town Elections. Hereof
fail not and make due return of the Warrant with your doings thereon to
the Town Clerk at the time and place of elections aforesaid.

B-k &

John M. Bailey
James J. Ford, Jrs WQ_
Alphonse F. Russo, J et

SELECTMEN OF LANCASTER

S

4 True Copy

Aetesu%m
Date: ﬁffﬂ: Q:Se-*
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ANNUAL TOWN BLECTION
Mavy 8, 1995

The poclls were opened at 10:00 a.m. bv Warden Rita
Ford. Serving at the polls were Warden Chester L. Locks
and Jeanne Rich "as (Clerk. Inspectors were Lucille
Johnston., Norma McCarty, Frank MacGrory, Thomas Morris,
Ruth 0. Browchuk, Viocla Mocon and Helen McBravne.
Tellers who volunteered their services were John A,
Foater 1II. Daniel Downing, Kathleen Suits. Jennifer
Lapen, Barbara F. Belisle, Henry A. Richter, Janet W.
Child and Muriel J. McLaughlin. Stanlev Roberts was
Constable.

MODERATOR--ONE YEAR--Vote for cne

James M. Burgovne R A 369
Blanks S TN A B R E . 68
Write ins P 3
Total B o+ e e s e . 440

SELECTMAN--THREE YEARS--~Vote for one

John M. Bailev B Gk B A e e A . 33s
Blanis R B N e W & R 99
Write ins WO e N TR F R g
Total E OO mh o e R 440

TOWN CLERK--THREE YEARS--Vaorte for one

Roberta G. Winsor e e % e s s 354
Blanks 6« s 1+ 4 s . 86
Total P e e e e e e 440

ASSESSOR--THREE YEARS--Vote for cne

Roger P. Hart s s s e i a 350
Blanks . N . as
Write ins v v e e 4
Total P T 440

DEPARTMENT OF PUBLIC WORKS--THREE YEARS--Vote for one

Robert A. Wilmont e e e e e 330
Blanks e s n e a e e a 106
Write ins o R OB W N A N 4
Total e B U WO e 440
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BOARD OF HEALTH--THREE YEARS--Vote for one

Marietta J. Poras PR U PR R T 198
Blanks - T 79
Write in(Ralph Gifrford III) e s s e s e s 162
Write ins (Other) ol S S 4
Total . « e o & u s 440

REGIONAL SCHOOL COMMITTEE--THREE YEARS--Vote for two

Jehn R. Lakin e e e e e e s 292
Ailsa D. Deitemever e T 299
Blanks 50 OW TED E D W RO F 289
Total i e n e T E B 880

LIBRARY TRUSTEES--THREE YEARS--Vote for two

Helena L. Baggott A e e e 283
Raymond F. Comes « BT e o = = £ 303
Blanks - e & s 4 e e s @ 292
Write ins s 4 e s s e s 2
Total e e s s s s s s 880

PLANNING BOARD-~FIVE YEARS--Vote for one

Victar A. Koivumaki III e n h e s e H 215
Edward G. Sanders PR R B T R 207
Blanks o @MW oN 16
Write in R 2
Total R 440
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EINANCE COMMITTEE~-THREE YEARS-=-Vote for one

David M. Rarls - T 286
Blanks S 146
Write ins e e e e 8
Total C e e e e e e 4490

FINANCE COMMITTEE--TWO YEARS--Vote for one

Blanks i OB s s e 4w 350
Write in (Robert W. Boire) N - 69
Write ins (Qthers) « .omoEE W g 21
Total vooe WO W 440

HOUSING AUTHORITY--FIVE YEARS--Vote for one

Mary J. MacLean W+ sk e s 4w 293
Bianks e e e e e e 147
Total e e e e e 440

RECREATION COMMITTEE-~THREE YEARS-~Vote for one

Blanks . e e e 403
Write in i(Henrv A Richter) . o oW oE B 14
Write ins (Others! - T 23
Total c e s e e s e e 440
CONSTABLES--THREE YEARS--Vote for three

Joseph F. LaFountain e a e e e e 309
Kevin D. Lamb e e e e e e . 312
Stanlevy Y. Roberts r om e s e e v a 302
Blanks ' o W oeE B F s 387
Total PR RN . . 1320
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Tofinr Of Wentcaster
MASSACHUSETTS
OFFICE OF

EMERGENCY MANAGEMENT
PLANNING COMMITTEE TELEPHONE 368-1380

P.0. BOX 344
LANCASTER, MASSACHUSETTS 01523

MARCH 8,1996
TOWN REPORT - 1995

The Lancaster Emergency Planning Committee had a rather quiet year, simply by reason
04 no major stoams or other emergencies duning the year. The Committee did go on sland-by.
alent several times durning the year when it appeared that a hurricane ox other storm wes

heading our way.

Standby alert means that khey members of the committee were called and notified by
phone s0 that if the danger had escalated, the full committee could have been activated
to an active status at the Emergency Operation Center, which {s Located at 800 Main
Street in the Communication Center.

During the past year the Master Plan for Emengency Planning was updated with the new
personnel plugged in Zo the plan. This information wad forwerded to Masiachuselts
Emengency Management Agency by Brian Sullivan and has been retwwed to the Zown. Four
copies of the plan should be available at the Police, Fire, Emetrgency Operation Centenr
and the Selectmen's offices.

Your Emergency Planning Committee's based on Key personnel from all mafor depariments.
Sargent Kevin Lamb and Chief Ernic McAvene from the Police Department, Chied Michael
Melaughin, Lancaster Fire Department, Captain Evenett Moody, Lancaster Ambulance Depart-
ment, John Soniz, Lancaster Rescue Chief and Deparntment of Public Works Superintendent,
David MaCora, D.P.W. Water Division, Daniel Downing, Deputy Rescue Chief, Stanley Roberts,
Lancaster Boand of health, T. Neil Morrnis, Lancaster Conservation Commission, Anthony
Pirrno, Disater Co-ondinator, and John Bailey, Lancaster Board of Sefectmen.

Viola Moon

Deputy Disater Co-ordinaton
Chairman Emergency Planning Committee
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Lancaster Fire Department

1996 Annual Report
Fire Suppression Fire Administration/Inspection
Run Sammary: Run Summary: .
Brush & Grass Fires 28 Underground Tank Removals 19
Chimney Fires 7 Qil Burner Inspections 72
Fire Investigations 0 Smoke Detector Inspections 75
Vehicle Fires 11 Gas Inspections 10
Structure Fires 14 Fire Report Requests 6
Hazardous Materiais 3 Storage Permits 9
Hlegal Burning 5 Gun Powder Permits 1
Mutual Aid Calls 18 Blasting Permits 16
Accidents/Rescue 14 Burn Permits 749
Electrical Fires 8 General Inspections 45
False Alarms 23 General Information Calls 117
Total 131 Total 1,119
Fire Training
Run Summary:
Incident Command System/Auto Extrication
Pre-Fire Planning Reebok Facility
Confined Space/Trench Rescue
Large Diameter Hose/Massachusetts Firefighting Academy
CPR/American Red Cross
Various Internal Classes/Training Officer
Fire Support
Run Summary:
Station Details 22
Monthly Meetings 6

1995 was a busy year for the Fire Department. The fire inspections have continued to rise
with mandated inspections prior to all home sales, new oil/gas burner installations, tank
removals and quarterly institutional inspections. These demands have placed a drain on
our call department. The time is here to solve our requirements for full time staffing
during Normal Business Hours. Our 1971 American LaFrance Pumper stationed in South
Lancaster is now 25 years old and needs to be replaced in the near future. It is our first
run piece of fire apparatus protecting the southern part of town.

We wish to thank the Lancaster Ambulance, Communications Center, Police and Public
Works for their continued assistance and ongoing support.

Most importantly, we wish to acknowledge the continued dedication and commitment of

our firefighters, Their professionalism and loyalty to the Town is greatly appreciated by
the Board of Fire Engineers,
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FLAG DAY CELEBRATION
June 14, 1995
6:00 P. M.

TOWN GREEN

Greetings - Chairman, Board of Selectmen...,James J. Ford, Jr.

Prasentation of the Colors......ccvvvvves...Posgt 96-American Legion
Raising of the Colors......ovvuivuun.... + » . .Commander George F. Black
America the Beautiful......... *+1essenssceLancaster Public School Band
IV OCAt oM. sttt et tnenninnoranennnnnnn, «..Rev. Ed Lettic, Pastor,

Immaculate Conception Church
The Pledge of Allegiance - Clerk,
Board ot sglectmen.......................Alphonse F. Russo, Jr.

Selection by the Lancaster Public School Band under the direction of Tim
Kelly, Instrumental Music Director
A Child Is Born...........Thad Jones, Composer
Tim Kelly, Arranger

Selections by Mrs. Eleanor D. Heffner’s Grade 8 Soclal Studies Class
Lancaster Middle School:

Introduetion. . .cvvveeenrnnnnees Stefanie Moreira

The Meaning of the Flag.......Dan Burgoyne

Early American Flags..........Jake Barss-Balley

Adopting the Stars & Stripes..Jocelyn Rodgers

Displaying the Flag...........Ryan Pendleton

Saluting the Flag............ .Michelle Page

Special Occasions.............Chris Nemirow

The FPledge of Allegiance......Chris Morin

The Star-Spangled Banner..... .Chris Michaud

"The Star-Spangled Banner"....Paul McGown and Liz Marble
"America’........i000000000...JO8S1CA Kosinski and John Dolan
"Land of the Free”............ Eddie Johnson and Brenda Diaz

*I Am An American'............Jill Deitemeyer and Jeff Correll
"America, the Beautiful"......Amy Sweeney and Eric Sliwa

Selection by the Lancaster Public School Band under the direction of Tim
Kelly, Instrumental Music Director
Ralders’ March........... «.John Williams, Composer

Benediction......ce..v..... S e B s e .Rev. Ed Lettic

The Board of Selectmen thank ALL who participated in this Flag Day Ceremony
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Nashoba Associated Boards of Health

February 14, 1996

Lancaster Board of health
P.O. Box 65
Lancaster, MA 01523

Dear Board Members:

This letter accompanies the 1995 Annual Report of Nashoba
Assoclated Boards of Health activities in Lancaster. In keeping
with the past wishes of most towns this Nashoba report has been
kept brief. I will be happy to share more information on the range
of services we provide if you have use for it!

Nashoba’s activities in Lancaster during
1995, however, have been extensive! In particular
the demands of the State mandated changes in Title
5 have kept.us very busy. It has been necessary
to devote extra time and effort to both the
research of paperwork for septic system inspec-
tions, and the review of the inspectors’ forms
when they are submitted.

Nashoba continues to provide local assistance
in Lancaster whenever it is regquired. A review of
last year’s report shows the following:

- Nashoba’s Secretaries were available 8 hours a day for 249
business days at a local telephone number.

- Both Nashoba’s Environmental Division & Nursing Service
are available (with the help of an answering service) 7
days a week, 24 hours a day.

- Nashoba’s Sanitarians worked on Lancaster assignments
on 222 days out of 249 business days.

- Nashoba’s Sanitarians worked in the field in Lancaster 126
days out of 249 business days.

- While 95% of the Sanitarians’ workload in Lancaster was
done by Nashoba’s Bill Brookings, three other Nashoba
Sanitarians (and myself) responded to specific needs when
required. (vacations, inspections, emergencies)

- Nashoba’s Director personally responded to requests for
information from the Lancaster Board of Health on 65 days out

of 249 business days.

Central Avenue Ayer, Massachusetts 01432 (508) 772-3336
Nursing 772-3337 Environmental Health 772-3338 Dental 772-3336 Social Work 772-3335
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The Environmental Health Department delivered a significant
level of service in the day to day duties supporting beth well and
septic system inspections and installation. In addition, the
Environmental Health department was pleased to be able to support
the re-licensing of septic system installers with both a short

course and testing relating to the new Title 5.

In the Nursing Service we are pleased to announce that Nashoba
is now a licensed hospice provider under Medicare. This will
provide us with the ability to provide this highly regarded service

to those terminally ill: who request it.

The Dental Health Department continues to provide basic public
health services in local Lancaster schools, It should be remembered
that the financial support for the Dental Program comes solely (as
an accounting function) from the local Environmental Assessnent.
(This is also the geventh year in the past eight in which there has
been png increase in the local assessment! Fees charged for
specific permits & inspections help offset the cost to the town.)

B onmen alt essme
Sanitarian Services § 17,196
Dental Progran $ 3,025
Total § 20.221

Nursing Assegsment $ 6,900

T have also forwarded the statistics to the Board of Health as
is the usual practice.

If you have any questions please feel free to call me at 772~
3335.
Sincerely,

/)/u-d ey P

Walter C. Murphy

Director

wcmurphy@nashoba .org
see also htip://www.nashoba.org
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Nushoba Associated Boards of Health

c AL RE T

Lancaster’s Membership in Nashoba Associated Boards of Health
continues to bring expanded environmental and public health
services its residents. We have done this at Nashoba wjithout

increasing costs to the town. We look forward to continuing our
work with the Lancaster Board of Health. Included in highlights of

1995 are the following:

- Numerous new requirements of State Code - Title §
including implementation on March 31lst and subsequent

revisions in November.

- Oversight responsibility for Lancaster Board of Health
for 52 Title 5 State mandated private Septic- System

Inspections (42 passed, 10 failed).

- Acquisition of Ayer office for community health
nursing team.

- Implementation of State Licensed & Medicare Certified
Hospice Program.

- Continued Dental Program in Local Schools
- Sustained level local funding of Assessments

By Lancaster’s continued participation in the Association you
can shape our programs and reap the benefits of quality service at

a reasonable cost!

TOWN OF LANCASTER
o e e tment
Environmental Information Responses
Lancaster Office DayS......ceecevururane 59
Nashoba Office General Inquiries ....... 221

Food Service Licenses, Inspections,
& consultations.....civeeieinencannnnanns 94

Beach/Camp/School Inspections........eeu0-0.. 19

Housing & Nuisance Investigations........... 80
Septic System Test Applications........... .. 96
Septic System Lot Tests.........oc0uuss 637

Central Aveniue  Ayer, Massachusetts 01432 (508) 772-3336
Nursing 772-3337 Environmental Health 772-3338 Dental 772-3336 Sacial Work 772-3335
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Septic sSystem Plan Applications....... sassse 52

Septic System Plan Reviews............. 69
Septic System Permits Issued.........ccc.00. 31

Septic System Inspections.............. 83

Septic Repair Activities.......... ceees 177

Septic System Consultations............ 294
Water Quality/Well Consultations..... cesse-a. 64
Rabies CJ.il'lics — Animals Immunized-...-ooc s s e 30

Reported Animal Bite/Rabies Tests....... 6

Naghoba Nursing Service

Nursing Visits....svcecvecencoccaccacnnaass . 1570
Health Promotjion Visits....c.i.vvvvenraceans 144
Physical Therapy Visits.....c.e.ceveeenunn. 143
Occupational Therapy Visits........ casesses 72
Medical Social Service Visits.............. 17
Chore/HanAymMAN .. e« ccscovsssasssoncsssssssss 4
Home Health Aide Visits.......... > o v wESEEES 2532
Flu clinic.........-v...l'lrI-I_ """" ® = 89 8 % & & ap 116

a - &
Students.'gliqible...I.I...I....II.--'1l 212
Students-Participating....cevenvecernn. 121
Referred to Dentist.....cicvivvnvernnn. 11

N_umher p’:ﬁ:éﬂgmﬁ:%é%-’i.....tiﬂ.t. e o848 11
Students: Participatiing 1947272




LANCASTER BISTORICAL COMMISSION
Annua] Report for 1995

In 1995 the Commission was cochaired by Debarah Leonard and Jack Pirozzolo until May when
Jack resigned and Debarah agreed to be chair through the summer. In September Anne Androski
was voted chair.  The members were Anne Androski, Herbert Hosmer, David Knott, Deborah
Leonard, Henry Paszko, Jack Pirozzolo, and Michael Sczerzen.

This past year Lancaster lost two of dedicated public servants, Herbert Hosmer and Bill
Famsworth. The Commission, as well as the Town, honor the memary of these two positive role
models of our time,

Herbert Hosmer, ths last originally appointed member to the Commission (March 25, 1963) died
November 23, 1995, after a lengthy illness. Herbert served as town historian. He gave countless
hours teaching many generations our rich Lancastrisn heritage. We miss his presence, his
generosity of spirit, his enthusiasm for youth, and dedication ta the history and people of the
town.

Lee P. "Bill* Farnsworth died on Juns 16, 1995. Bill was on the Board of Selectmen when the
commission was esteblished and gave countless hours of volunteer effort to the Commission
during his wife, Phyilis' tenns (29 years) on the Commission. ' For his quality and spirit of life,
his vision and patient determination to keep Lancaster the beneficiary of clean water, proper
planning, needied zoning, just local government, and inspiring others to serve the Town, Bill has
left a legacy thet will long be remembered.

In February, the Commission submitted to the Massachusefts Historical Commission the name of
Phyllis A Famsworth for nomination for the Lifetime Achievement Award. In May, Phyllis was
notified she had been selected to receive the award. The ceremony was held fune 21 at the Mass.
msto;iedAmhivuhBosmnmdPhyuhmptumtedhuciuﬁmbySmtmyome
William Galvin. - We were very pleased and proud that Phyllis was selected for her
accomplishments and service of 29 years on the Commission.

A significant change in the appearance of South Lancaster was at Atlantic Union College where
construction has been completed on the new dining commons on Prescott Street where two
buildings were razed to provide parking facilities, Center Bridge road which was closed in
December of 1994 was reopened this fall upon completion of the new bridge. The front entrance
oftthostOfﬁcebuﬂdinghasbemchmgedemﬁdéahmdiuppedacmiblemp, The
siding has gone from brick to redwood. At the Special Town Meeting in October by unanimous
vote, the Bolton Road bridge was renamed the Lee P. "Bili* Famnswarth Bridge to honor his

memory,
The Commission is still seeking donations to fund a marker for *Sliding Billy* Hamilton who is
buried in Eastwood Cemetery. He was inducted into the Baseball Hall of Fame in 1961, Anyone
wishing to give a denation can do so through the Commission. Phyllis Famnsworth presented
another slide show of Macdonald and Chandler slides for the town st & program sponsored by the
Historical Society. Under the supervision of Michsel Sczerzen, the Museum Room in the Town
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Library was opened again with new displays and a number of the sccessions held in the
Commission are on display. Henry Paszko has been working to clean up the lendscaping st the
Atherton Bridge. Work is ongoing with the Shirley Historical Commission to obtain National
Register status for the Shakers' South Family Office Building located on land now in the MCT
complex at Lancaster/Shitley.

During the four hours, one day a week of providing service to the public over 30 persons visited
with requests for historical research and genealogical information. We were able to return to the
General Fund $255.50 from the sale of books, We continue to answer correspondence and

Gifts: Personal record book of & school teacher who worked in Lancaster in 1887,
7" round plate of the Library and Meeting House.
A Black Victorian dress, a needlowork bag, and a pair of pink baby mittens from
descendants of John White.
A booklet of the sale of paintings in 1935 of Nathenie] Thayer Estate; et al.
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TOWN LIBRARY

Nathaniel T. Dexter, Chairman
Maribeth Eugene, Vice-Chairwoman
Emily Rose Helena Baggott Frank MacGrory
Ray F. Comes, Secretary

DIRECTOR: Linda Vitone
ASSISTANT DIRECTOR: Moira Taylor
CHILDREN'S LIBRARIAN: Betty Ogbomn
TECHNICAL ASSISTANT: Linda Ledoux
LIBRARY ASSISTANT: Charlotte Follansbae
SPECIAL COLLECTION ASSISTANT: Marcia Jakubowicz
CUSTODIAN: Walter McNamara
PAGE: Charlotte Follanshee

HOURS
Tuesday & Thursday: 9:30 a.m. to 8:00 p.m.
Wednesday: 1:00 p.m. to 8:00 p.m,
Saturday: 9:30 a.m. t0 1:30 p.m.
School Visits: Tuesday & Thursday: 8:30 a.m. to 10:00 a.m.

1995 was a busy year for the Town Library: use of nearly all Library servicas increased; a survey
of the Library's special coilections was conducted; and the Selectmen recommended that the
Library be studied for handlcap accessibility, structural integrity, code compliance and its ability to
mast the community’s needs in the future.

The Library's budget for the fiscal year beginning July 1, 1965 was $106,614. This is a $4,900
increase over the previous year. !t reflaects the increased costs associated with providing the
same services as in 1994. A request for funding to return to a full 45 hour week, or altematively,
to add Mondays to the schedule, was tumed down due to a too-tight Town budget. The Library
maintained the same hours as in 1994: 32 hours per week in the Winter and 28 hours in the
Summer. The Library used the State Akt it receives to offset a portion of the cost of Wednesday
aftemoon and evening hours. The Library’s book budget met the required 19% of the total
operating expenses. A segment of the Library’s trust funds is earmarked to help meet this
requirement. The Library was again certifled by the State without the need for a waiver of State

regulations

Circulation for 1995 was 55,650. This Is a 7% increase over 1994, and is nearly 14% greater
than 1989, the last year the library was open a full schedule. The segments of the collection
showing the greatest increase continue to be nonprint materials: videos, audio books and
museum passes. 408 new borrowers were registered in 1995, an 18% increase over the
previous year. Reference questions also increased by nearly 18%. Interiibrary loans - requests
sent by Lancaster to other libraries for books and materials -- increased by nearly 26%

The Library added 1,472 titles to the collection during the year (flscal year 1995 statistics used).
Adult titles totaling 838 were added In the fellowing areas: fiction, 110; mysteries, 61; sclence
fiction, 20; large print, 18; nonfiction, 441; and biographies 78. Children’s titles totaled 432
divided inta the following areas: fiction, 47; paperback, 50; picture/board/easy readers, 137;
nonfiction 198. There were 30 magazine subscriptions, 1 newspaper subscription and 75 new
reference books. A portion of the books were donations from Lancaster residents. The Friends
contributed $500 for the purchase of audio books. All of the Library's museum passes were
provided elther by private donation or by the Friends.

Service to the schools underwent some changes in 1995, The schoo!l administration requested
that each of the classes in the Memorial school visit the Library once each week to borrow books.
A trial scheduie was set up in January that continued through the end of the school year. In
addition to the two classes that visit the Library each Tuesday and Thursday morning, three
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classes visited and borrowed books between 12:18 and 2:30 p.m. each Tuesday, Wednesday
and Thursday. Twelve classrooms visited the Library each week Instead ot the four each week in
1994, making Rt difficult for the Library staff to carry out their basic public service responsibilities.
By way of comparison, in 1989, the last year the Library was open a full schedule, one class
visited the Library each day, for a total of four classroom visits each week. This dropped to only
twa visits per week when the Library’s schedule was cut In half in 1990, The Library doubled
classroom visits in the Fall of 1993 at the request of the Memoarial School -- returning to four visits
per week. This was accomplished by staff arriving one-half hour earfler each Tuesday and
Thursday and by having the class vislts overtap the reguiar public servica hours by ane-haif hour.

In the Fall of 1895 a new arrangement of Memorial School classroom visits for the school year
1995/96 was tried: visits to the Library for borrowing books returned to Tuesday and Thursday
momings before the Library opens to the public; students can borrow as many bocks as their
teachers feel are needed between visits; and the reading speciaiist conducts library information
and skills tralning in the classroom during the day. As each instruction unit is campleted, the third
and fourth grade classes come into the Library to ask questions and try out their skills. During
December, the third and fourth grade classes had the opportunity to see the Library’s oidest baok,
smallest book, biggest book and newest bock. They asked who was the first borrower (The Rev.
Bartol), who are the Trustees (see list above) and what Is kept in the cellar (deilinquent patrons,
perhaps?). The Library staff logk forward to future visits and especiaily to providing Library tours
for the classes In the spring of 1996. As always, classrooms that want to use the Library for

research projects, need only call to make arrangaments.

As one might imagine, the changing schedule of Memorial classroom visits rasuited in a dramatic
incraase in statistics: during 1995 there were a total of 237 classroom visits, or 4,942 student
visits - a 92% Increase over 19941 Student circulation statistics also show an Increase of 44%
overall. Student circulation s for. books borrowed through classroom visits only; bocks borrowed
by school children when they visit with their parents or by themselves are recorded separately.

The Town Library also provides collections of boocks for use in the classroom for both the
Memorial and Middle Schools. Faculty members raqueast materials on specific subjects and the
Chlidren's Librarlan locates materials appropriate fo the subject and age level. The collections
are then dalivered to the school. During 1995 there were 32 classroom coltection requests. This
is & 110+% Increase over the 15 requests in 1994.

Children's programs were popular and weil attended. There were thirty-one story hours attended
by a total of 634 children. Surprisingly, this Is slightly fewer story hours than 1994 but a 13%
increase in attendance. There were three programs: John Stetson provided a magic show during
the February vacation, Lon Cerel provided a magic show to celebrate the beginning of the
summer reading program, and Michelle’s Menagerie visited the Library at the end of the summer
reading program. A total of 250 attended the programs which were all funded through donations.
The Lancaster Pollce Patrolman's Union.provided $250 for programs (some of which was used in
1994) and the Friends donated $500. One hundred thirty children signed up for the Reading is
Natural summer reading program, elther to read by themselves or as part of a read-to-me-team.

The community continues to beneflt from the Library’s membership in the Central Massachusetts
Regional Library System. The value of materials and services received during the 1995 fiscal
year was mare than $57,000. The Region supplles the Library and its patrons with story hour
kits, day care kits, interlibrary loans, workshops, printing/photocopy services, deposit collections
of videos, audio books, CDs, large print books and romance noveis, and with expert consultation.
Not included In the total Is the value of reference questions called in to the Worcester and
Fitchburg Public Libraries by Library staff and patrons. The Central Reglon also funds the van
delivery system that moves those interlibrary loans, mall, kits, and deposit collections from library
to library within Central Massachusetts and to libraries in the Eastem and Westem Regions.
Currently the Library receives two van deliveries per week. This will increase: to three deliveries
in January 1996, Membership in the Central Region also provides the Library with membership in
three purchasing co-ops which substantially reduces the cost of purchasing library supplies, office
supplies and books and materials.
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During 1995, the Central Region aiso provided funding for the up-front costs ($2,000) for the
Library to add a new PAC terminal to /W MARS; and they provided a new computer with CD-
ROM drive ($1500). The Library decided to use the new computer for CO-ROM reference
materials and so purchased an inexpansive terminai for the PAC which has been added to the
Children's. Room. This one-time offer raquired only that the Library fund the ongoing C/W MARS
charges for the terminak ($525).

As the State, and seemingly the whole world, moves to more and more computer access, the
Library’'s membership in C/W MARS is a benefit the community. Using an automated system that
tracks borrowing, books on hold, and overdues, has allowed the staff to handle increases In
circulation in fewer hours. Lancaster's entire collection Is listed on the C/W MARS database and
it is now available on the Intemet (Web address: http//www.mlin.fib.ma.us/ Gopher server
address: miin.lib.ma.us). Members of the comnunity who hava Internet access can check to see
if the Library has the materiais they need, and find out if they are on the sheif or checked out.
Lancaster residents can also locate materiais in the collections of other C/W MARS members and
request them on Interilbrary loan from the Town Library.

For the first time in many years, an official count was taken of patrons walking In to the Library.
The Library boarrowed an electronic-eye counter from the Cantral Region for four months. The
count took place from December 1, 1894 through March 15, 1995. An average of 468 patrons
use the Library each week - 135 per week day and.71 per Saturday. The count was broken
down by time periods, and surprisingly, use Is fairly evenly spread out during the day. The after-
school peried of 2:30 to 5:00 p.m. Is the most papular with an average of 45 visits; followed by the
moming (9:30. to 12:00 a.m.) with 39 visits; mid-day (12:00 to 2:30 p.m.) with 33 visits; and
evenings (5:00 to 8:00 p.m.) with 31 visits, The estimated total visits per year is 24,332, The
counts do not Inckide classroom visits.to the Library.

During March of 1985, a consultant from the Northeast Documents Conservation Center toured
the Library- and its special collections. Lancaster's special collections include the rare book
collection, early American history, early New England history, Clvil War history, genealogy, local
history, manuscripts, pamphiets and a sizable collection of old biographies. These materlals are
used by local residents and students, by researchers and genealogists from throughout the
country, and by members of the C/W MARS network. The consultant reviewed the Library's
policles for use and care of the collections and investigated the current environmental and
storage conditions in the building. The result was a report filled with recommendations for the
continued preservation of these valuable resources. The study was funded by a one-on-one
matching grant: a $900 L.S.C.A grant through the Massachusetts Board of Library
Commissioners and $900 from the Library's special collections trust funds.

The Library Board of Trustees created a Designer Selection Committee as a result of the
recommendation by the Selectmen that the Library building be studied for handicap accessibility,
structural integrity, code compllance, and service needs. Since the intent Is to apply for a State
construction grant administered by the Massachusetts Board of Library Commissioners, any
proposed renovations to the Library must meet Lancaster's library and Information needs for the
next twenty years. The Town Library’s twenty year space and service needs were detailed in a
Library bullding program reviewed and approved by the Trustees and Designer Selection
Committes. During the summer the Designer Selection Committee advertised in the Central
Reglster for proposals from Interested architects. Eleven architects responded and the top four
firms were interviewed. The Designer Selection Committee chose a slate ¢f three firms from
those Interviewad and the Trustees negotiated with the top ranked firm. CBT/Childs Bertman
Tseckares, Inc., a Boston architectural firm, will bagin their study In January, 19986, using the
Library Building Program as the basis for their recommendations.

There were several changes in the Library Board of Trustees during 1995. Mim McLaughiin was
appoainted to fill the unexpired term of Ray Comes in early 1995. Fred Doctoroff, trustee since
1990, and Mim McLaughlin did not run for re-election in the Spring elections. Ray Comes and
Helena Baggott were elected to the two avallable positions. Tom Wintle, trustee since 1984,
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resigned in September when he moved to another parish. Frank MacGrory, a former trustee, was
appointed to fill his position until the next elections.

The Town Library could. not provide all of the materiais and services it does without gifts of time,
money. and materiais from local residents. The Lancaster Police Patrolman's Union donated
$250 In 1994, it was used to fund programs In 1994 and 1985. The Friends used $500 ot the
money raised at the fall book sale to fund additional programs. The Friends and Nat Dexter
continue to fund the Library's membership in the following museums: Museum of Fine Arts,
Boston; Museum of Science, Boston; John F. Kennedy Museum and Library; Worcester Art
Museum, Tower Hill Botanic Garden and Fruitlands Museum. The Friends supported the
Library's membership in the Wachusett Co-ap which provides collections of videos and audio
books to member librasies. And, the Friends donated $500 for the purchase of audio baoks.

Books, and/or the funds 0 purchase books were donated by Cody Blair, Esther Patchin
Czekalski, Joanne Dalla Valle, Fred Doctoroff, Debbie Doucatte, Waiter Doyle, Haze! Hamilton,
Dan Laughiin, Frank MacGrory, Margaret Mcl.aughlin, Helen Mortimer, Mary Murtland, Franklin
Perkins, Jeanne Rose, Jeanette Stickney, Catherine Szemanek, Moira Taylor, and Robert Van

Hoof.

Volunteers offer their time to help the Library meet the community’s needs: Helen Mortimer tapes
tom pages in children’'s books. She begins at one end of the collection and works her way to the
other end, ane book at a time. When sha’s finished the collection, she starts at the beginning
again, Janet Baylis handies the more serious repairs In the children’s and aduit collections:
reattaching pages, repairing bindings and re-sewing where needed. Norma McCarty comes each
Thursday moming to shelve in the adult collection. Membaers of the Friends hold a booksale each
Fall, providing additional tunds for programs and collections. The Friends executive board
includes Mim McLaughiln, president; Kathy Suits, secretary; and Maribeth Eugene, treasurer.

Lancaster Town Library 4 Annual Repont, 1995



MEMORIAL DAY

MONDAY MAY 29, 1995
THE TOWN GREEN 9:00 A.M, LANCASTER CENTER
GRAND MARSHAL -~—-~ Ggorge Black COMMANDER EVERETT MINIGAN

AMERICAN LEGION POST 96

MASTER OF CEREMONIES -—- ‘Robert S. Follansbee, Sr.
********ﬂ****************H****HH*********#**********************************

PROGRAM
Prayer Chaplain Rick Trott
Salute to the flag Audiance
Singing "America the Beautiful Audlence & Lancaster
School Band
General Logan's Orders Elizabeth Marble & Stefanie Moreira
Selection "Theme from Symphowy #9" by Ludwig van Beethoven- —-Lancaster Schodl Band
Lincoln's Gettysburg Address — - Daniel Burgoyme
‘Seleetion "Court Dadce by Eric Osteriinge—— um—s Lancaster School Band
Memorial Address Dr. Susan M. Willoughhy
. Presentation of Flowers _ _
i ot 'Baltitahi..... e . R . .
-Singing: 'The Star Spangle. Banner".. ~———-—— pudience & Nashoba Band
Benediction: Chaplain Rick Trott

******‘t**********************************H*****m******ﬂ**ﬂ*******************

At the close of the exercises, the Memorial Tablets in the library and the town
hall will be decorated and the procassion, lead. by the Nashoba Regional School
Band, will then proceed to the Cemetery at the North Village, stopping on the way
to decorate the Firemen's Memorial. After decorating the graves, they 3111 return

to the Town Greenm where the parade will be dismissed. -
*****************a****************a***********************************************

Attention is called to the action of the 45th National Encampment, Grand Army of
The Republie, which ordered. that, as part of the public exercises on Memorial Day,
bells be tolled from twelve o'clock noon to twelve o'five: That flags be placed
at half-mast, and that comrades remain standing with uncovered heads during this

pericd.
**********#*************************************************i*********************

We: are here to honor and pay tribute to the men and wemen who .gserved our couatry in
time of war. May we never forget what we owe them. Let us live our lives so that
the ideals, the liberty, the way of life they fought to preserve, may forever remain

in us a living memorial to them.
*************************************************************************************
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This year we were informed that, according to Town By-Laws, the
Memorial Day Covmittee must censist of no more than five members
and as many aldes as deemed necesgary. The five members who had
served the longest were asked to be the Committee:

Annette Moxrris

Viola Moon

Mary Paquette

Carol Somia - Co—éhairman
Roberta Winsor — Co—chalrman

Memarial -Day exercises tack place on the Town Green on. Monday,
May 29, 1995 led by Robert Fallansbee, Sr. as Master of Ceremonies.

Townspeople were treated‘to two selections performed by the Lancaster
School Band. led by Tim Kelly.

General Logan's Orders were read byElizabeth Marble and Stefanie Moreira.
Lincoln's Gettysburg Address was- réad by Daniel Burgoyne.

The Memorial Day speaker was.Dr. Susan.M. Willoughby, founder and
chairperson for the Department. of Sociclogy and Social Work at
Atlantic™Union College. . Dr. .Willoughby profiled many of the women -
past and present - who helped to make Lancaster the proud community

it is today.

Following the Presentation. of Flowers and singing of the Star Spangled
Banner played. by the Nashoba Band:which was led. by Paul Pitta, the
parade marched to the North Cemetary and back to the Town Green to the
music provided by both the Lancaster and Nashoba School Bands.

The Copmittee wishes.to thank all who participated in and those who
attended this solemn occasion.

Carol Sonia, Co-chairman
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MINUTEMAN SCIENCE-TECHNOLOGY HIGH SCHOOL DISTRICT

ANNUAL REPORT 1995

The"‘past school yoar has been a year of high achlevement for many Minuteman students and staff
members. These are soma of the highlights:

* Minuteman students converted a gasoline powsred truck to electric power for the Town of
Lincoln. The vehicle successfully completed the 1995 Tour de Sol electric vehicie road rally run from
Waterbury, Connecticut to Portlan&. Malne,

» Seven Minuteman students were state gold medal winners in the Vocational Industrial Clubs of
America (VICA) Skill Olympics. Five of these students won awards at the natlonal VICA Skill Olympics held
in Kansas City during the week of June 26: -

1. John Quinn of Stow won the gold medal {national championship) in Commercial Baking.

2. Steven Talladourcs of Dracut won the silver medal in Robotic Workcell Technology.

3. John Fauller of Concord won the silver medal in Graphic Commu-nlcations.

4. Shannen Smith of Needham recaived a certiticate of merit (85-90% of possible points) in the

Nursing Assistant competition.

8. Yu Hsi Chiu of Cariisle recaived a certificate of accomplishment (80-85% of possible points}) in

the Commercial Baking competttion.

Nine family members attended the national competition to glve their students support and
encouragement. Student winners are given a great start in their career flelds. For example, John Fauller
was recognized by the Boston Litho Club and the Boston Craftsmen's Club as an outstanding graphics
student in Massachusetts in 1995. He joined six other Minuteman graduates at Rochester Institute ot
Technology and Is receiving $18,000 per year in grants and scholarships from the graphics industry. Too
few parents and students are aware of the special college and career advantages that can be gained from
supegrior caraer-oriented performances in high school. i

« Arthur Stamos of Needham who was honored as Minuteman Tech's Qutstanding Technical
Student was also named the Qutstanding Graphics Student in New England by the New England Printing
and Publishing ‘Council. He is also attending the Rochester Institute of Technology.

« At the state DECA Marketing Association conference Bill Malone and Katle Cronin of Arlington,
Sonia Casner of Waitham and Brad Webb of Acton received certificates of achievement.

« Minuteman horticulture students once again won top awards for their exhibit at the New England
Flower.Show. .

« In athietics, soccer players Steve Kontalipos of Arlington, Steve Talladouros of Dracut, Brad
Webb of Acton and Phil Howard of Concord weré named Commonwealth Conferance All Stars. Football
All Stars are Mike Poole of Lancaster, Jon Mills of Arlington, and John Clark of Watartown. Kristen Malone
of Arlington Is a gids‘basketball All Star. Steve Gaspar of Arlington and Ken Bergin of Waltham are All Stars

Minuteman Tech Annual Report 1995 - Page 1
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in boys basketball. Hockey all stars are Mike Walnwright of Needham and Steve Andrews of Watertown,
Cheerleading All Stars ara Robyn Breslin and Nicole Hiltz of Woburn. Minutemnan's Cheerleading squad
won the Congeniality Award at the Commonwealth Conference Cheerleading Competition. John Quinn of
Stow is a wrastling All Star in both the Commonwealth and the Colonial Leagues.

- On May 12 and 13, the Minuteman Players presented an outstanding version of Arthur Miller's
The Cnuchble at the Emerson Umbvrella for the Arts Theater in Concord.

+ Staff members gained more than 1.6 milllon doltars in grants for improved educational programs.
The school staff has achieved nationwide recognition for outstanding science-technology programs, ..
strong appiled academic programs, use of brain research (accelerated learning) in classrooms;, and
lmplementation of a full total quality management curriculum for students. Staff members are constantiy
asked to help ather K-12 schools fo create similar leaming environments.

» The school's major focus on strong academic skills and accelerated leaming helped many
students to double their rate of academic learning in grade & at Minuteman. The average ninth grade
student In Minuteman's reading lab program grew aver two years In reading ability in 1994-95. Work Iike
this makes it possiie for students to be better prepared to cope with both college and career demands.

Minuteman is moving ahead with several new instructional programs. Here s a partial iist:

« The new Biotechnology Academy for college bound students began operation in September.
Students completing this program successiully will graduate from Minuteman with 12 college cradits,
enroil in Middiesex Community Callege, and then complete a final two years at Worcester Polytechnic
institute 1o eam their bachelor's degree at far less cost than would otherwise be possibie.

« Cambridge Savings Bank opened a new bank and a new career development program in
banking at Minuteman in September. Sue Hickey, Vice-president and Community Re-investment Cificer,
and John Frisone, First Vice-president Retail Banking, are spearheading the project for Cambriige
Savings Bank. Kevin Kilfoyle, Minuteman’s retail marketing instructor, is Introducing his students to
banking and finance as new career fields at Minuteman. Students, staff members and the public can now
do their banking in the Minuteman Mall.

« Work on new telecommunication facilities and curricuia will move forward in 1995-96 Minuteman
staff members have completed a study of careers and needed competencies in this area and have
received several grants to support curriculum changes. Students who are currently studying
elactromechanics' and who have & special interest in telecommunications can look forward to having a new
telecommunications lab available by September of 1996. By 1986-97 all students in the schoot will be
given intemet training as part of their computer ieracy studles. The telecommunications addition will
make Minuteman one of the most comprehensive sclence-technology high schools in the nation with
Electromechanics, Blotechnology, Computer Programming, Environmentat Technology, Electronics and
Telecommunications giving a solid preparation for both high technology study in college and career entry.

= A new college level program for advanced automotive technicians opened In September in
partnership with Middlesex Community College. This program prepares aduits 1o take the ASE
certification tests while earning an assoclate degree in automotive technology. For more information on

Minuteman Tech Annual Report 1995 - Page 2
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this and other Minuteman instructional programs, telephone a guidance representative at &1 7-861-8500,

axtension 285.

* Minuteman is also working with the state's Center for Excellence in seeking construction of a
manufacturingteaching center on campus, a center that wouid expand the concapt of a regional "age-
unlimited sclence-technology center. Even while awaiting construction of such a center, Minuteman statf
members are expanding science leaming services to communities and local schoois in many ways -
supplying technical literacy teachers to local miidie schools, providing summer technology training to local
teaching under a 4-year Natlonal Science Foundation grants and coordinating a 20-district collaborative
that wil operate an employer "bank” of leaming services for local high school students.

With its strong focus on sclence-technology, college contracts and related academics, Minuteman
Tech has become one of the most popular high schools of choice in Massachusetts. The schoe! was filled
to capacity for 1995-96 and had fo restrict out-of-district appiications.

During the past school year, three very dedicated, long-time members retired from the School
Comemittee: former Chalrperson John Donahue of Ariington who joined the commities in 1981, former
Vice Chairperson Willlam Churchill of Carlisle who joined the committee In 1882-and former Secretary
Haroid Levey, Jr. who joined the committee in 1984. Also leaving the committee were Nancy Dowd of
Dover and Lawrence Lorah of Concord. The district thanks all of these peopis for their servica.

Respectfully submitted,

THE MINUTEMAN SCIENCE-TECHNOLOGY HIGH SCHOQL COMMITTEE
Acton - Robert Wiltse, Vice-Chalrperson {term expires 1997)
Arlington - position has not yet been fllled (term expires 1997)
Belmont - Herbert M. Yood (term expires 1998}

Boiten - Anita M. Ware (term expires 1996}

Boxborough - Kenneth Whitcomb (term expires 1887)
Carfisle - Gail Lawson, (term expires 1997)

Concord --John McCarthy {term expires 1998)

Dover - Frank Gobbl, Jr. (terrn expires 1996)

Lancaster - Fred A. Reed (term expires 1997)

Lexington - Nyles N. Barnert, Chairperson (termn expires 1996)
Lincoin - Sally Bobbitt. (term expires 1998)

Needham - Kenneth D. Mullen, Jr. {term expires 1998)
Stow - Frances Hyden (term expires 1996)

Sudbury - Glenn L. Noland , Secretary (term expires 1998)
Wayland - Elaine Sweeney {term expires 1996)

Weston - Joseph J. Gazzola (term expires 1996)

Minuteman Tech Annual Report 1995 - Page 3
59



_REVENUES ~__ACTUAL ___ BUDGET ENCUMBERED _ RECEIPTS _AVAILABLE.

ASSESSMENTS
CHAP 70
CHOICE 94
TRANS CH. 71
CHOICE 95
OTHER

APP SUR
TUITION

TOTAL

~EXPENSES

BLDG TRADES
COMM SERV
ELECTRONICS
GRAPHICS
HEALTH iNSTR
METAL FAB
POWER MECH
TECHN

AFT PROGRAM
REG OCCUP
SPEC TRADES
ROTC
COMMUN
HUMAN REL
MATH
SCIENCE
PHYS EDUC
ATHLETICS
8US INSTA
FOR LANGUAGE
ART

MUSIC
ORIVER ED *
INSTAU RES
PUPIL SUPP
PRINCIPAL
VOC CO-ORDN
COMPUTER SEF\
DEAN

DIST PROG
LEGAL FEES
AUDIT FEES
SUPERINT
PLANN/ACAD
BUSINESS OFF
RISK INS
RET/EMPL BNFT
TRANSP

CAFE

OPER & MAIN
EQUIP PUR
DEBT MANG
SALARIES

TOTAL

MINUTEMAN REGIONAL VOCATIONAL TECHMIGAL SCHOOL DISTRICT
OPERATING FUND
COMPARISON OF BUDGET TO ACTUAL
FOR THE MONTH ENDED JUNE 30, 1995
{UNAUDITED)

FY 94 ACTUAL/ TRANSFER/

6,289,979 8,339,166 8,339,186 0 0
2.092.203 2,088,253 2,005.253 ] 0
0 448,709 448,709 0 0
418,874 433,011 433,011 0 o
0 393,278 393,278 0 0
430,750 140,736 140,738 0 0
377,325 388,253 388,253 0 0
—8coo00 _ 9s01q8 959108 4] ]
10,380,131 11,198,514 11,198,514 0 0
81,111 91,560 88,352 a7 5,025
17,884 17,508 " 17,301 1717 1,921
24,853 28,535 20,882 2,881 734
88,288 08,277 71,174 o 27,103
25,538 41,475 34,137 1,529 8,867
41,375 32,522 36,684 25 3,157
14,975 18,575 14,878 304 2,201
48,722 78,315 77,113 2,400 802
12,955 13,870 14,144 o 274
8,959 9,930 128,827 118,485 1,588
8,847 8,830 8,496 0 334
2,682 3,850 4,508 0 716
14,050 13,950 13,505 -550 -105
3.518 8,240 8,281 0 -+1
17,088 25,080 25,553 849 158
49,048 53,210 53,707 188 329
8,588 9,400 8,728 8 2,682
88,167 88,497 74,443 1,178 13.232
‘2,977 4,830 5,148 0 318
7.381 4,250 4,285 )] 35
8,833 8,150 5,384 o 214
0 500 377 o 123
202 0 1,485 1,200 255 .,
84,489 62,213 63,328 408 708
32,341 40,202 57,780 44 17,534
79,378 84,200 84,431 1,885 1,454
8,880 7,850 11,250 1,081 -2,528
30,874 38,251 30,184 82 8,179
5,086 3,800 3,624 -97 179
4,158 5,520 5,558 ] 38
40,083 20,000 23,728 0 3,726
27.500 27,500 27,500 0 0
8,585 4,880 5722 84 -1,008
50,767 51,280 52,733 87 T
1€,908 15,850 11,833 1268 3,943
112,105 129,850 106,001 o 23,750
1,107,090 1,103,394 1,150,858 133,969 88,708
800,025 851,924 683,818 o «31,894
1,474 8,000 4,481 ] 519
764,191 805,745 703,984 1,488 102,229
+ 281,240 474,474 474,407 0 a7
o 0 0 0 0
§.353.714 7,013,398 7.088.718 103.707 48,389

. 10190332 _ 11198814 _ 93293413 _  repes . 78920
EXCESS REV __198.999 0 . -95099  _ 374028 70938 .
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Minuteman Tech - Class of 1995

Aaron Denney
Paul Dow

Ryan Fritsche
John Marble
Michael Poole
Jennifer Revell

James Rosman
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NASHOBA REGIONAL SCHOOL DISTRICT

We are pleased to submit to you our first annual report since the Distict assumed
responsibility for the Pre-K - 12 education of the children In Bolton, Lancaster and Stow.,

Using the moito, “Leam Together, Leam Forever”, our new Pre-K-12 reglon began on July
1, 1994, The work of consolidating four sets of policies, procedures, cumicuium,
commiitess, staffs, and students Into a common system began. The fask of creafing a
common Vsion for our system began in January 1995 when approximately 100
stakeholders (teachers, students, administraiors, parents, town and state officials, and
community members) come together o create siatements which would define. our
schoois in the categorles of Leaming, Teaching, Cumculum, and Culture/Organization. The
bellet statements created through this process have now been refined and clarifled further
by a smaller group of stakehoiders to further shape our description of a superior

educational organization.

Committees Inciuding the School Councis, District Councll, NEA Steering Commiitee, Staif
Development Councll, School Committes, Cumcuium Frameworks Teams, and the
Nashoba Regional Education Association cratied their work towards putting the focus on
maximizing student leaming and creating a culiure which demands excellence within
leaming centered classrooms. Over 70% of our staff members parficipated in a graduate
credit class entitied, “Understanding Teaching I, offered by the Research for Better
Teaching organization In Carisie, MA, which describes shrategles for meeting these goals
and equips teachers with a common language to use in dialogue about teaching,
leaming, and assessment.

During the summer of 1995, a group of staff, administrators, and parents participated in
a week-iong summer curiculum instifute sponsored by the Deparfment of Education to
help districts begin a plan for workng with the restructuting and currculum Issues of the
Education Reform Law. The group recognized the need for coordination of all the efforts
that are underway In the many standing committees of the District and recommended the
formation of a Reglonat Education Coordinating Councll (RECC). The RECC Council,
comprised of members from all the standing committees, communtfies, and schools of
our distict are charged with creating a strategic action pian for our district. A formal
business pariership was created with Motorola and Yankee Atormnic in Bolton to facilitate
this process and foster fralning In Quality Management tools and leadership skllls,

Curreulum is an area of major reform statewide and the Nashoba District Is forging ahead
with plans to have first drafts of district curiculum guides done during the FY97 vear, The
state released frameworks in the arts, science and technology, math, health, and word
languages, with English language arts and social studies stil awalting the state Board of
Education approval during FY96. Wih the release of approved state cuniculum standards
for grades 4, 8 and 10, our district Is developing cumiculum standards for students In

grades K-12,
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Because cumculum includes fypes of Instruction and even philosophical ofentation, the
district wide staff development days this year have been dedicated io studying the
cumicuium frameworks, The staff has divided iiself info cumlculum areas fo discuss ideas,
make recommendations for the writers of the cumculum guides, and to share with each

other the work they are doing In thelr own classrooms.

As | hope you can see, enomous efforts are being made fo assure that our disfrict can
offer the best educational opportunities to the children of the District. Change Is a long

process, but we have made great progress In the short fime we have been reglonaiized.
Thanks fo the statf, parents, and students who have worked very hard to see that all voices
are heard as we define the kind of schooling we need to lead us Into the 21st century.

We thank the entire communlty for your continued support as we strive fo develop a worid-
ciass education for the young peopie of this District,

Roland C. Miller Paul A. Livingston
Superintendent Assistant Superintendent
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MASHOBA REGIONAL SCHOOL DISTRICT

ORGANIZATION
1995 - 1996

Donald Allison, Chalrman
Juile Bartsch, Treasurer
Larry Mostoller

Victor Jones

Carol Milligan, Secretary
Mary Bradt Mintz

Peter Previte

Thomas Rugglero

Allsa Deitemeyer

Robert Frommer

John Lakin .

Roger McCarthy, Vice Chalrman
Jack Pirozzollo

Disirict Administration

Roland C. Milller
Paul A. Livingston
Christopher Kendall
Rhonda Milller
Sandy Miller
Penny Clark
Marlene Calvao
Joan Taraiuta
Mim- McLaughlin
Beverly Temple
Polly Gllson

Bolton School Committee Member
Boiton School Committee Member
Bolton School Commitiee Member
Stow School Commitiee Member
Stow School Commitiee Member
Stow School Committee Member
Stow School Committee Member
Stow School Commitiee Member
Lancaster School Committee Member
Lancaster School Commilitee Member
Lancaster School Committee Member
Lancaster School Committee Member
Lancaster School Commitiee Member

Superintendent of Schools
Assistant Superintendent

Director of Pupil Personnel Services
Assistant to the Director of PPS
Secretary to the Superintendent
Secretary to the Asst. Superintendent
Secretary/Receptionist

Business Management Services
Business Management Services
Business Management Services
Secretary to the PPS Director
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?'% Mashoba Reglonal School Dishict %E;%

fMemorial/Center School Complex Depariment Organization

1995 - 1996

Memorial/Center Adminisirafion

Mary Colombo Princlpai _

Patricia Linenkemper Asst. Principal/Teacher

Janice Kemigan Secretary

Memorial/Center Cafeteria Staff

Lynne Camacho Staff

Christine Crowley Statt

Kathy Plerce Statf

Memorigl/Center Chapter |

Claudia Peters Chapter |

Memoilal/Center Heatth Staft

Rita Ingrisano, R.N. Nurse

Memorial/Center Maintenance Staff

Patrick Goodwin Custodian

Gary Johnson Custodian

Memorial/Center School Aldes

Pauia Backlel Classroom Alde

Peggy Corbett Classroom Alde

Lizbeth Griffin Classroom Alde

Stephanie Hilliger Classroom Alde

Diane Landi Classroom Alde

Me C Special Educatio

Karen Bailey Tutor

Kirstin Flelschman Tutor

Susan Smith Tutor

Pamela Storm Speech
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- 2 Memorial/Center School Compiex Depariment Organization

Memorial/Canter Teachers
Carol Archambauit Kindergarien
Cheryl Benson Computer Technology
Karen Berg Grades 3/4
Susan Berini Grade 3
Rae Ann Bonnevie Grade 3
Cheryl Carchidi Resource Room
Carol Clark Grades 1/2
Deborah Cohen Psychologist
Christine Crawley Grade 2
Susan Dalion Grade 2
Patricla Frommer Heaith/Lite Skllls
Gall Gallant Grade 4
Wayne Gilbert Muslc
irls Goldtarb Art
Timothy Kelly Music
Diane Kllcoyne Preschool
Doris Koslewski Grade 1
Sharl Most Kindergarten
Thomas Moore Grade 4
Norma Murray Mulll Grade
Marllyn Perkins Physical Education
Grade Raher Grade 1
Charile Sampson Grade 1
Jane Sharmon Grade 2
Gall Stickior Grade 3

a T nis

Marilyn Berg Preschool Assistant
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Mary Colombo
Patrick Perkins
Margaret Burgoyne

sandra Baird
Julle Brazao
June David
Donna Jarvls
Judy Morey
Margaret Tindall

Christine Nemirow, R.N.

Lancaster Middle Library

Bonnle Willlams

James Ducharme
steven Kimber

mmmmne_&_hgﬂ_ﬂgﬂ

Gall Callahan
stephen Rocca

c dle S C

Ruthann Bakun

Anne Boucher

Gall Goldstein

Robin Demuth schofleld
Diane Tenen

Barbara Venegas

Princlpal
Asst. Pr_lnclpalfl’echnology Educafion
Secretary

staft
staff
staft
staff
Manager
staff’

Nurse

Media Speciailst

Custodian
Custodian

Library Alde
Alde

Tutor
Tutor
Tutor
Tutor
Tutor
TJutor
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Lancaster Middie Teachers

Constance Cleary
Deborah Cohen
Deborah Cote
JoAnn Cirley
Robert Follansbese, Jr.
Donaild Freda
Pairicia Frommer
Wayne Gllbert

Irls Goldfarb
Willlam Grady
Eleanor Heffnor
Wiiliam Hohl

Mark Holllck
Alleen Kelgwin
Timothy Kelly
Christine McDonald
llona Moeckel
Jean Morgan
Suzanne Moynihan
Jill O'Brien

Grant Phillips
Susanne Trudeau

- 2 Lancaster Middle School Depariment Organization

Remedial Reading
Psychoiogist

Sclence

Grade 5

Grade 5

Computer Technology
Health/Life Skills

Music

At .

Grades 7/8 - 8.8,
Grades 7/8 - Language Arts
Grade 6

Physical Education
Guidance Counselor
Music

Grade 4

Grade 5

Grade 6

Grades 7/8 - Language Arts
Special Education
Mcathematics

Heaith

W 2 F
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Nashoba Regional School Dishict
High School Depariment Organization
1995 - 1996

Russell Furtado Princlpal .
Samuel Pawiak Asst. Principal
Jeanine Eickhorst Secretary
Sandra Bourgeois Secretary
Robert LaVergne Alde

Katherine Madden Secretary/Fund Raiser

Mary Madden-Philbin Interships/Fund Ralser
Elaine Weizel Community Relatlons
High School Cateteria Staff

Beairice Arrighi Staff

Joan Cardamone Manager

Rita DeGreenia . Staff

Ellen Lee Statf

Gllda Linenkemper Staff

Maureen O'Malley Staft

Judy Steplen Staff

Patricia Sullivan Statf

Margaret Windward staff

High School C.AS.E. Collaborative

Linda Stapieton-Derosier Director

Cheryl Barwise Staft

Michael Pawiak Staf{

Lydia Racz Statf

High School Guidance

Brenda Hamburger Secretary

Margaret MacLaughlin Reglstrar

High School Heatth Staff

Gall Gauthier Physical Education/Health
Martha Sheehan, R.N. Nurse
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- 2 High School Depariment Organization

High School Mainjenance Staff

John Clark

Allan Drouin
Michael Ford
Ronaild Greenwood
David Hatstat
Thomas McGown
Robert Perkins
Arthur Suprenant
Kevin Zangarine

High School Media Center

Cheryl Freeman
Mary Hambliin
Sally Kangas
Joanne Miller

High School Special Education

Helene Hubley
Cynthia Knapp
Dianne Paradis
Carol Parent
Donna Jean Plper
Pauleite Prucha
Danlel Spedding
Kirsten Wright

High School Teachers

Michael Allard
Beth Angeramo
David Avedian
Dennlis Bean
David Bouvier
Edward Boyce
James Bullard
Robert Caill
-John Caouette
Janet Carey
Joseph Cleri
Carol Constantino
Kathryn Crowley
Steve Cullinane
Danlel D'Amore
Winthrop Dahl
Nancy Danlels
Maria Davis
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Custodian
Custodian
Custodian
Custodian
Custodlan
Custodian
Supervisor
Custodian
Cusfodian

Project Fliims
Library Alide
Secretary

Library Aide

Alternate Classroom Alde
Speech Therapist

V.L.P. Alde

Secretary

Alternate Classroom Alde
Allernate Classroom Alde
‘l;l}yslcal Therapy

A.P.

Math/Foreign Language
Business

Mathematics

English

Industrial Aris

Soclal Studies
Technology Education
Business Education
Industrial Ards

Foreign Language
Sclence

Sclence

Mathematlcs

Soclal Studies

Sclence

Forelgn Language
Mathematics
Spanish/Foreign Language
Home Economics

< Margaret Downing
-Q
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Maureen Dugan
Courtney Duso
Pauline Dyer-Cole
Joyce Eby

Robert Ellerman
Joan Fallon

Alfred Fordian, iti
Judith French
Donaild Gribbons
KIm Gribbons
Nancy Grohmann
Cart Haarmann
Diane Haarmann
Catherine Haslett
Lawrence Hill
Susan Impress-Mianulii
Richard Kangas
Richard Kempskle
Edward LalJole
Donna Lanza
Cheryl Lonardo
Philip Malone
Catherine McDonagh
Kathleen McHale
Paul McKnight
Sherl Milkowskl
Mark Perimutter
Carolyn Peterson
Paul Pitts

June Quill

Paul Rheaume
Peter Richards
Stanley Ricker
Kay Sackman
Susan SanAntonio
Barbara Scavone
Ron Schofleld
Shirley Scullane
John Smith
George Sousq
Arthur Sticklor
Shirley Stoft-Ingaills
Charles Tinschert
Richard Tivhan
Susan Vogel
Charles Whipple
Loretta Willlams
Jonathan Wlillams
Don Wilison

Gennadlfy Yablonovskly

-3 High School Depariment Organization
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Sclence

Foreign Language Chairman
Psychologist
Guidance Counselor
Soclal Studies
Mathematics
Science

Art

Science

Leaming Center
Guidance Counsselor
English

Guldance Counselor
Physical Education
Science

Choral Director
Sclence
Mathematics

Medla Director
Engiish

Special Education
Leaming Center
Mathematics
Forelgn Language
English

English

Forelgn Language
Sclence

Music

Art

English

Physical Education/Atheiic Dir.

Physical Education
Special Education
Business

‘Mathematics

ASC Director
Engiish/Scclal Studles
Soclal Studles

Soclal Studies
Industrial Ards
Physical Education Director
Science

Business Education
Sclence

Guldance Counselor
English

Altemative Teacher
English
Physics/Chemilstry

-
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Nashoba Reglonal School District
Emerson School Depariment Organization
1995 - 1996
Emerson Adminisiration
Keith Welch Principal
Ken Tucker Asst. Principal/Heaith
Janice OToole Secretary
-Kathy Plante Secretary
| Emerson Cqfeteria Staff
i Susan Batl Statf
Joan Bates Staff
| Sarah Foss Manager
| June Kunst Baker
: Chariene Rausch Statf
i Emerson Health Staft
: Deborah Hottorf, R.N. Nurse
Emerson Maintenance Staff
Robert Gllson Custodian
Thomas Goodsell Custodlan
George Sarsfleid Custodian
. Emerson School Aides
| Wendy Barton Teacher Assistant
' Gail Keene Library Alde
; Ruth Macleod Library Alde
p Alice Tru;sell Instructional Alde
E ia
‘ Patricla Darling Teacher
Robin Macy Tutor
Nancy O'Brien Tutor
l Carey Sidebottom Tutor
‘ Linda Strzepek Tutor
j
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Emerson Tegchers

Kathieen Barmry
Sarah Bing
Michael Caligluri
Karen Cavailoll
Nancy Cook
Nancy Donnelly
Janlce Elinott
Mary Jean Foster
Joanne Gaynor
Ellzabeth Gilman
Steven Grant
Bob Griffith
Maureen Hart
Jennlfer Hodges
Lany Isomaki
Lynn Jacquin
Jane LeBlanc
Pariicia Lefebvre
Joyce Malin
Pamela Marston
Michael McCutcheon
Aprill Showers Michaud
Janet Milliken
Timothy Moran
Maura Moran
Jeanne O'Brien
Nancy O'Brien
Caroiyn Pokorney
Donald Ryan

Lu Ann Ryan
Jacqueline Schelbel
Carolyn Schmidt
Jean Sparkes
Anita Sutherland
Suzanne Trudeau
Thea Tully

Robert Verdolino
Gall Webb
Jennifer Welch
Lynne Wellver
Suzanne Wintle

Emerson Tegcher Assistants
Marlene McManus
Carole Mostoller

Josephine Munyon
Deldre Sanderson

- 2 Emerson School Depariment Organization

Grade 1

Grade 2

Grades 7/8

Physical Education
Technology Coordinator
Speech/Language Therapy
System-wide Music
Grade 1
Kindergarten

Sclence, 5.5., Lliterature
Grade 5

Grade 6

Grades 7/8

Grade 3

Sclence Coordinator
Instrumental Muslc
Grade 5

Grade 2

At

Grade &

Physical Education
Instrumential Music
Reading Specialist
Resource Room

Grade 1

Grade 4

Mathematics

Grade 2

Vocal Music/General
Resource Room/Chapter 766
Math
Kindergarten
Grade 4
Resource Room
Health
Spanish/s.S.

Guldance Counselor/Psychologist

Grade 4
Grade 2
Grade §
Grade 3

Assistant
Assistant
Assistant
Assistant
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Nashoba Regional School District

Center School Depariment Organization

1995 - 1996

Cenler Administration
* Ron Larrivee Principal
Mary O'Brien Secretary
Elizabeth Swanson Secretary
Center Cafeteria Staff
Jane Kenney Staff
Barbara Wetherell Staff
Center Heqlth Staft
Christine Gardiner, B.S.N. Nurse
Center Maintenance Staff
Joseph Clampaglia Custodlan
Kenneth Rauscher Custodian
Cenfer School Aldes
Briana Aldrich Preschool Alide
Cheryl Benson Computer Alde
Jody Newman Library Alde
Center Specidl Education
Vicky Bearce Resource Room
Karen Fitzgerald Speech Therapist
Bonnle Goddard Occupational Therapist
Cathy Ann Horman Asst. Occupationai Therapist
Nancy Milligan Tutor
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- 2 Center School Depariment Organizaiion

Center Teachers

Ann Bonner

Barbara Broderick
Janice Elinoff
Charies Ellsworth
Kathryn Hurley

Mary Jane Johnson
Carol Kelley

Kristine Martineau
Helen McCarthy
Julle McCarthy _
Margaret McGaffigan
Shelia O'Connell
Befly Ann Paimbach
Carol Pensa

Jennifter Rybeck
Danlel Spedding
Karen Trudell
Kathleen Waiton

Grade 3

Grade 4

Music

Grade 4
Counselor/Psychologist
Reading Specialist
Grade 5

Preschool Special Education
Grade 4

Grade 5

Grade 3

Grade 5

Grade 3

Grade 3

Grade 4

Physical Education
Grade 3

Grade 5
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%% Nashoba Regional School District %ﬁs

Pompositticut School Depariment Organization
1995 - 1996

Pompaositficut Adminisirafion
Ron Larrivee Princlpai
Linda Shaughnessy Secretary
Theresa Bryce Statf
Pompasitticut Chapfer |
Stephanie Gerber Tutor
Pompositticut Health Staft
Louise Peacock, R.N. Nurse
Pompositticut Maintenance Staff

[ Nathanial Currle’ Custodian

! Lyle Tindell Custadian

'; School

| Elizabeth Fifzgerald Grade.1 Alde
Michele Litant Library Alde
Gladys Schromm Kindergarten Alde
Irene Tomlinson Computer Alde
Lefitia Warren Kindergarten Alde
Pompoesitticut Speciatl Edycation

- Gall Amablie Tutor

i Judy York Tutor




Pompostiticut Teachers

Roberta Akers
Melissa Bachinl
Marlene Bergart
Joanne Clamage
Ruth Delmonico
Carol Duda
Jacqueiine Dusenbury
Elizabeth Fitzpatirick
Margaret Howard
Kathleen Jenney
Diane Lowden
Sima Maitland
Pairicia Muccl
Kimberly Rochford
Tammy Weiser
Judith Yauckoes

- 2 Pompesitiicut School Depariment Organization

Grade 1

Art

Speech/Language Pathologist
Art

Grade 1

Grade 2

Physical Education
Grade 2
Kindergarten
Grade 2

Grade 1

Grade 2

Grade 2
Kindergarten
Guldance Counselor
Yocal Music
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Hale Middle School Depariment Organizafion
1995 - 1996
Hale Middle Administrafion
Kathy DeSisto Principal
Barbara Colleton Secretary
Patricia Peny Secretary
Hale Middie Cafeteriq Staff .
Lucille Crofly Staff
Lomraine Glichrest Staff
Karen Ryan Manager
Hale Middle Chapter]
Elalne Brannen Tutor
Hale Middle Hegfth Staft
Joan Cutting, R.N. Nurse
Haile Middie Library
Catherine Brannen Medla Speciallst
Martha Sulllvan Media Asslstant
Hale Middle Maintenance Staff
Jonathan Cu_rrie Custodian
Robert Montgomery Custodian
Hale Middle Special Education
Mary Frandsen Tutor
Margaret Kusner Tutor
Evelyn Loprete Tutor
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- 2 Hate Middle School Depariment Organizafion %i;%

Haie Middle Teachers

Carol Chan Computer Tech Coordinator
Susan Cimasi Mathematics

Holly Estes - Physical Science

Gall Foote Counselor/Psychologist
Bradford George Technology Education
Anne Hohenemser Art

Mary Karasko Language Aris

Kevin Keaveney Social Studles
Kathleen Kelly Sclence

Judith Linstrom Mathematics

Ruth Marr Soclal Studles
Jacquellne Mooney Special Education
Donald Moulfrop Music

Carol Pirtle . Sclence

Diane Regls Mathemaitlcs

Jennifer Richardson Health Coordinator
Alan Slivesiry Language Arts

Linda Waiskin Special Education
Mary Wetherbee Social Studles
Georglanna White Language Arts

David ZIna Physleal Education
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NASHOBA REGIONAL SCHOOL DISTRICT
OCTOBER 1 REPORT

FY96 AS OF 10/01/94

FY956 SCHOCL ENROLLMENT TOTALS - GRADES PK-12

EMERSON MEM/CTR LMS POMPQ CENTER HALE HS TOTAL
K-8 PK-4 5-8 PK-2 3-5 8-8 9-12 DISTRICT
FYS9b FYeos Fyas FY95 FY95 Fyes FY95 FYgs
TAL
JOLLMENT 486 374 238 2686 23¢9 218 765 2586
HOoL
GICE 4 2] 6 v} 3 14 149 185
iTRICT :
oument | ss2 | 3es | 232 | 266 | 2
D _
THIN QUT 9 3 9 5 4 23 .66
1SED AS OF 10/30/98
DISTRICT El;lHOLLMENT BY COMMUNITY
{DOES NOT INCLUDE SCHQQL CHOICE/OTHER)
BOLTON FY95| [LANCASTER FY95| [STOW FYas
EMERSON 4821 IMEM/CTR 365] |POMPO 266
LMS 232} |[CENTER 236
HALE 204
HS. 181} [HS 203[ |HS 232
TOTAL 663| |ITOTAL 800] ITOTAL 938
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NASHOBA REGIONAL HIGH SCHOOL

Balton - Lancaster - Stow
BOLTON, MASSACHUSETTS 01740

Diane C. Haarmann
Director of Guidance and College Counseling

May 23, 1995
995 COLLEGE ACTION REPORT

1995 COLLEGE ACTION REIL/R2

OF THE 152 SENIORS WE HAVE WORKED WITH IN THE CLASS
OF 1995:

--128 STUDENTS GENERATED 482 APPLICATIONS.
THEY APPLIED TO:
_-175 DIFFERENT INSTITUTIONS IN 30 STATES, AND

CANADA.
83 % PLAN TO IMMEDIATELY ATTEND POST-SECONDARY
PROGRAMS. '

70% plan to attend 4 year institutions.
--33% plan to attend public institutions.
—~37% plan to attend private institutions.

11% plan to attend‘ 2 year institutions.
--9% plan to attend public institutions.
—2% plan to attend private institutions.

2% plan to attend other specialized educational
programs. One student will participate in Boston's

City Year program.

14% plan to work.

a—
-

Py e
RN -

3% have joined the military.
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NASHOBA REGIONAL HIGH ScHOOL |
M

BOLTON, MASSACHUSETTS qir.0

CLASS OF 1995
SAT'S

Range Verb  Math
700-300 0 9
600-699 7 29
S00-599 k] 52
400-i99 &2 4]
300-399 0 16
200-299 3 3
Mean 1992 473 536
Mean 1993 446 332
Mean 1994 446 52!

Nat'l Men 1954 423 479

Approximately 94% of the Class of 1994 toak the SAT.

ACHIEVEMENTS

103 different Achievement Tests were taken by the Class of 1994.

IEST PFINRHS 1990 NRHS 1994 NRIIS 1994 NATICNAL
L MEAN 8 _MEAN 3 MEAN  MEAN
ENC, COMP. 65 32 W 5 4N

HOLOCY G0 X o 21 on
MATH LEVEL I d T an 51 o
MATH LEVEL ! 4 568 (O3 515 a8
CHEMISTRY (N &1 w &3 (2
AM. HISTORY (i) 535 (10) 43 (18)

ARVANCED PLACEMENT

A total of 34 students took at least one Advanced Placement
Examination in May 1994. Of the total of 73 tests taken, 73% of
the students scored a 3 or higher. Exams were adrministered in
LUS History, Chemistry, Calculus AB, Caleulus BC, Physics 8,
Computer Science AB, English Language and Composition,
European History, Psychology. and Spanish Language.
Students enrolled in AP courses were not required !0 iake the
exams. Ail nine students enrolled in AP Chemistry tcok the
cxam; § students scored a 5 and one scored a 4.,

SRERYE
YREERY
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AWNRARDS Mr. Miller

Good afterncon, Ladies and Gentlemen:

on behalf of the Nashoba Regicnal School District Committee, Administratiom,
Staff, and student body, I cordially welcome you to our 34th Commencement

exercises.

It is my privilege and pleasure each year to present the awards and
scholarships to members of the graduatign class.

First, I would like to introduce to you those students who have earned the
right to belong to cne of the most prestigious societies in American education

- the Natianal Honor Society.

This year we have 21 seniors wha were chosen by the faculty to beccme members
of this society. They not only excel in academic achievement but have
outstanding leadership ability, character, and have given service to their

school and cammmnity.

As I read their names, will the following students please rise and remain
standineg.

PLEASE WI LD 1L, ALL NAMES
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Jonathan Richard Allisen
Dorothy Stuart Bancroft
Vanessa Noelle Bartsch
Michael Dunn Bullard
Lisa Marie Chiulli
Neysa Loren Deegler
Shaun Michael Dougherty
Kyle Roberta Fischer
Elisabeth Anne Bughes
Brian Donovan Jones
John David Kennedy
Christopher Michael Li
Melissa Lynn McEntire
John Tarner Mestan
Jasper Mcnen

Gregory James Previte
Christine Trinette Ricard
Nikunj Som Shah
Matthew William vitale
Emily Ellen Wishneusky
Laura Doe Zettler

My personal congratulations are extended to each of you for your outstanding
contributions to Nashoba and to your cammmities.
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It is now my pleasure to present awards for:

CUTSTANDING FPERFORMANCE IN THE FOLLOWING AREAS:

ART - Paul Haman
BUSINESS - Jillian Plump
COMPREHENSIVE HEALTH - Robyn Roynolds and Jascn Anestis

E.M.T. - Presented to the Senior EMT who has cammitted his/her efforst in
the spirit of volunteerism to the Emergency Medical Service Program and
the Bolton Ambulance Service. This year's recipient is a young waman who
has given more than 1000 hours of her time to this program over the past
three years. Always there when you need. her, alw_ayé wanting to do more,

this year's Outstanding Service Award is presented to:
Mackensey Tamer

Heather Parker

ENGLISH - Lisa Chiulli

FAMILY & CONSUMER SCIENCE - Heidi Lamb

FOREIGN LANGUAGE - Emily Wishneusky

MATHEMATICS - Nik Shah

VOCAL MUSIC - Kristin Jones

INSTRUMENTAL MUSIC ~ Michael Bullard & Ian MacFarlane
SCIENCE - Nik shah

SOCIAL STUDIES - Jeff Hnatho
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SEECIAL RAWARDS

Also, each .year we have several students who are deserving of spe¢ial awards,
and once again I am very proud to present them.

1. In recognition of achieving the highest levels in class rank, our
Administration is awarding academic medals to:

our VALEDICTORIAN - Nik shah
and ocur SALUTATCRIAN ~ Greg Previte

2. We camnot averlook cur Internaticnal Exchange students who have done such
a tremendous job in not enly the academic area, but alse extra-cwrricular
activities. In recognition of their achievements, and on behali of the
Administration, I am hapy to present an Honor Fin to:

Carina Hellgvist
Heike Renner
Eva Szenkovits

3. Six of our Seniors have joined 15,000 others in being named finalists in
the NATIONAL MERIT SCHOLARSHIP TEST which makes them eligible for a Merit
Scholarship due to their very high scores on the test. Worthy of this

award are:

Dorothy Bancroft
Lisa Chiulli
Casey Muratori
Nik shah

Emily Wishneusky
Vincent Yesue

4. Parfect Attendance for 4 years is probably the most difficult award to
earn at Nashoba. Some years we do not have a winner of this award, but
this year we do have a student who has not missed a day during his high

school career. The winner of this award is:
Matthew Ciampaglia



Nashoba Regional Scholarship Foundation

National Honor Society

Nashoba PTSA

Al Hart Memorial Scholarship

Emerson Teacher’'s Association
McRell Scholarship

Bolton Fair

Roland Ducharme Memorial Scholarship

Ruth Amelotte Scholarship

Salvatore Paratore Scholarship

Joe Aquilia Memorial Scholarshiip

John A.Roche Memorial Grant

Robert W. Skinner, Jr. Memorial Scholarship
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SCHOLARSHIPS - 1994-95

Vanessa Bartsch
Lisa Chiulli
Tanya Freedman
Jetf Hamer
Nicole Hanson
Beth Hughes
Heather Parker
Jillian Plump
Deb Quinn

Chris Ricard
April Ridlon
Mackensey Tomer

Michael Bullard
Kyle Fischer
Tanner Meston
Julie Carlo
Neysa Deegler
Greg Previte
Kristen Hayes
Kyle Fischer
Kyle Fischer
Jen Janda
Matt Schiller

Michasel Bullard
lan MacFarlane

Kristen Jones
Kurt Hackler
Shawn Scott
Buffe Warburton

Jeft Budzinski



Andrew Janda Memorial Scholarship

Jason Goldfarb Memorial Scholaraﬁip
Steven R. Rausch Memorial Scholarship
Craig R. Gibbons Memorial Scholarship
Julianne Reisner Scholarship

CASE Parent’s Group

Hudson Youth Center

Hudson National Bank

Richard M. Threadgould Memorial

Joan Sullivan Memorial Scholarship
Howard P. Davis Scholarship

Ellen S. Perkins Educational Scholarship
Miriam S. Edes Memorial Scholarship
Bolton Garden Club

Stow Garden Club

Stow Women’s Club Scholarship

Trinitarian Congregational Church
of North Andover

Clinton Area Little League Scholarship

Boh Boivin Memorial Scholarship
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Jamie McNamara
Pamela Hatstat

Brian anes

Lisa Chiulli

Jillian Plump
Elisabeth Hughes
Rebecca Guy

Lara Kotanchik
Kimberly Paulson
Darren Wolferseder
Jon Allison

Jillian Plump
Matthew Clampaglia
Emily Wishneusky
Gina Titus
Mackensey Tomer
Robyn Reynalds
Kyle Fischer

lan MacFarlane

Amy Gould

Paul Haman

Carlos Cintron

Mike Farrow - -




Stow Lion’s Club Frederick Freda
Paul Haman

Warren Memorial Fund Jasper Monen
Conor O'Loughlin
Deb Quinn
Laura Zettler

Bolton Lion’s Club Josh Amabile
‘ Jennifer Janda

Clinton Lodge of Elks Jamie McNamara
James Freel Scholarship Award

The Student and Teacher Achievement Recognition Award from the General
Electric Foundation for outstanding academic and social achievements has
been awarded to Nikunj Shah.

The Animal Control Officers Association of Massachusetts has awarded the
Benjamin Harvey Scholarship to Michael Farrow.

The University of Hartford has awarded a scholarship to Michelle Malozzi.

University of Massachusstts/Amherst Academic Official Recognition
Scholarship each year for four years has been awarded to Sydney Goddard.

The Central Massachusstts Conference of Football Officials Scholarship
Award has been awarded to Gregory Previte.

The Worcester Telegram & Gazette Academic Achievement Award
nominated Nikunj Shah as a 1995 candidate for this award.

Conor O’'Loughlin has been awarded the Baystate Scholarship.

The 1995 National Merit Scholarship sponsaored by the Liberty Mutual
Insurance Company has been awarded to Nikunj Shah.

A special scholarship sponsored by Data General Corporation through the
National Merit Scholarship corporation has been awarded to Leslie Kuo.

The Academic Scholarship Panel of the University of Massachusetts/
Amherst has awarded the Academic Official Recognition Scholarship to

Jeff Hnatio.
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Elisabeth Hughes has been awarded a scholarship from Messiah Coilege.

Michasel Bullard has received a scholarship from the Un:versaty of Delaware.
He Is also the recipient of the Tylenol/CVS Scholarship and also a
scholarship from the Massachusetts AFL/CIO.

Michael Screen has been notified that he is the recipient of the Union CGhurch
of Stow Scholarship. Michael has also been awarded the Chancsllor's Ment
Scholarship from the University of Massachusetts/Dartmouth.

Matthew Vitale has been selected as a Naval ROTC College schoiarsh'ip
winner. '

Nik Shah has been awarded the U.S. Air Force Mathematics & Science
Award for outstanding academic achievement.

Patrick Sweeney has been awarded the Catholic Association of Foresters
Scholarship

Tanner Meston has been awarded the Globe Paper Route to College
Scholarship.

HONOR NDER EN

The Meg Jones Memorial Award Scott Coley
Cameron Dawkins
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NASHOBA REGIONAL HIGH SCHOOL

34th Commencement Exercises

.Class of 1995

June the Fourth

1:00 P.M.
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The audience may remmin seated during the ceremcnies.

Please withhold

applause during the awarding of the diplamas until all students have

received them.

PROGRAM

Processional - "Panmp and Circumstance"

High School Band
The National EAnthem

"amazing Grace"
Coates/Newton

Welcam

Essay

Essay

Presentation of Class Gift

Acceptance of Class Gift

Foreign Students - Parewell Speech
(Introduced by Mr. Pawlak)

Presentation of Awards
Presentation of Class
Awarding of Diplamas

Recessional - "Celebration”
High School Band

Conductors

Marshall
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E. Elgar

High School Chorus

Gregory Previte
President, Senior Class

Gregory Pravite
Salutatorian
Nikunj sShah
Valedictorian

Gregory Previte
President, Senior Class

Stephanie Kelley
President, Junior Class

Carina Hellqvist, Sweden
Heike Renner, Germany
Eva Szenkovits, Hungary

Roland C. Miller
Superintendent

Samuel Pawlak
Principal

Peter Previte, Chairman

Nashoba Reg. School Dist. Camm.

Arranged: Burden/Decker

Paul Pitts
Susan Mianulli

Stephanie Kelley



Secretary
Treasurer

Rachel Elizabeth Adams
Derrik Vaughn Albertetli
Debra Ann Allison

* Jonathan Richard Alllson
Joshua Milton Amabile
Jason Travis Anestis
Qlivia Anseimo

John Arthur Armstrong
Julie Anne Aten

Rebecca Mary Bailey

* Dorothy Stuart Bancroft
Darren Ashley Bartleit
Christopher David Barton
* Vanessa Noelle Bartsch
Ryan Matthew Bates
Christopher Robert Baylis
Thietry Beneche

Derek Lee Boire
Rebecca Lynn Brennion
Andrew Leslie Broomfield
Jeffrey John Budzinski

* Michael Dunn Bullard
Julie Kristin Carlo
Anthony Richard Casabona
Jessica Darleen Cassady
Nicola Jane Cavicchio

* Lisa Marie Chiulli
Matthew Joseph Ciampaglia
Carlos Hommy Cintron
Meghan Kathleen Corbley
Jonathan Paul Crafts
Mandy Joyce Cucchi

* Neysa Loren Deegler
James Michael DeSantis
Heather Dawn Dobeck

* Shaun Michael Dougherty
Christopher Allen Douglas
Anastasia Marie Egnatz
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CLASS OF 1995

Gregory Previte
Matthew Tomaceill
Malaina Hoessel
Matthew Vitale -

Carrie Joyce Fahey
Carrie Kristen Farrell
Michael John Farrow

* Kyle Roberta Fischer
Anthony Peter Forde
Frederic Sterling Freda
Tanya Stacy Freedman
Corey Gaudreau
Matthew Paul Giannetti
Jenniter Anne Gillette
Kimbalil Lee Won Soon Goddard
Amy Meredith Gould
Joshua Albert Graviin
Kimberly Ann Guerin

** Rebecca Guy

Kurt Hackler

Megan Lynn Halio

Paul Alexander Haman
John Jefferson Hamer
Nicole Lynn Hanson
Yusaf Joseph Harris
Pamela Anne Hatstat
Kristen Eiaine Hayes
Carina Annikki Heliqvist
Sarah Rae Hershberger
Jeffrey Brian Hnatio
Malaina L.enay Hoessel
* Elisabeth Anne Hughes
Jennifer Janda

* Brian Donovan Jones
Kristin Marta Jones
Nathan Brian Kahahelis
Shauna Lynne Kelly

* John David Kennedy
Suzette Nichola Kerr

** Lara Kotanchik
Sunita Gupta Kumar
Justin Richard Kunst



Leslie Er-iun Kuo

Keith Thomas Kyzivat
Heidl Maria Lamb

Jeffrey Davis Lamb

Karl Case Langenwalter

* Christopher Michael Li
John Paul Lindstedt
James David Livesay |
Jason Thomas Loomer
lan James MacFarlane
Michelle Ann Malozzl

* Melissa Lynn McEntire
Meghan Helena Mcinnis
Jamie Walter McNamara
Julie Anna McNamara
Mark Christopher Melican
Richard James Messinese
* John Tanner Meston

* Jasper Monen

Kelly Kathy Moran

Steven Carvalho Mereira
Casey Jay Muratori
Conor O'Loughiin

Brian Andrew QOskirko
Joshua Stephen Henry Paige
Heather Ann Parker
Christopher John Patterson
Daniel Ell Patton

** Kimberly Paulson
Erica Lee Pekkala

Derek Boyd Pelletier

** Jonathan David Penttinen
Lindsay Brooke Peterson
Jillian Ellen Plump

Sarah Beth Pothier

* Gregory James Pravite
Debra Ann Quinn

Leah Raboin

Heike Petra Renner
Robyn Carroll Reynolds

* Christine Trinette Ricard
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April Danielle Ridlon
Graeme lan Robinson
Kevin Michael Rondeau
Adam Jeremie Sahlberg
Murielle Saint-Vii

** Joseph Manuel Santiago
Matthew Mark Schiller
Tina Ann Schipani

Eric Robert Schumann
Shawn Patrick Scott
Michael Ernest Screen

* Nikunj Som Shah

Amy Elizabeth Sleeper
Joseph Michael Sparkes
Michael Alan Stevenson
Grant Winslow Stoeckiin
Patrick Joseph Sweeney
Eva Szenkovits

Gina Isabelle Titus
Matthew Jon Tomacelli
Mackensay Lee Tomer

* Matthew Willlam Vitale
Patricia Catherine Waguespack
Melissa Lynn Wallat

Buffe Lee Warburton
Elizabeth Lindsey Washer
Shannon Lynn Wells
Stephen Edward Whitley
Brian Michael Whitney
Amy Lea Wikander
Charles Gordon Winchenbach
William Andrew Winter

* Emily Ellen Wishneusky
James Andrew Woid

-** Daren Wolferseder

Vincent Michael Yesue
* Laura Doe Zettler

* National Honor Society
** Certificate of Completion



NASHOBA REGIONAL SCHOOL DISTRICT

ADMINISTRATIVE OFFICES
Roland C. Miller
Superintandent of Schools
626 Maln Sireet
Boiton, Massachusetis, 01740
(508) 779-0539
FAX # (508) 779-6812

July 24, 1995

TO: Treasurers, Selectmen, Finance Commitiees
Bolton - Lancaster - Stow

At a reguiar meeting of the Nashoba Reglonal School District Committee on June 20,
1995, it was voted to recertify the net budget to be assessed to the member towns
of the Nashoba Regional Scheol Disfrict for Fiscal 1996.

In accordance with Sectlion 8 of the agreement, as amended, the budget Is detalled
as follows and shows the amount to be raised:

1. Administration -$501,680.00
2. Instruction §11,749,610.00
3. Other School Services $1,445,881.00
4, Operation and Maintenance of Plant $1,295,908.00
§.  Fixed Charges $1,274,143.00
é. Community Services $1,200.00
7. Acquisition of Fixed Assets $100,000.00
8. Debt Retirement & Service $121,440.00
9. Programs With Other Districts $700,000.00
10. Contingency $1.00
TOTAL BUDGET $17.189,863.00
. AMOUNT NEEDED TO CUT $58,123.14
APPROVED GROSS BUDGET - §17,131,739.86
REDUCTIONS TO THE BUDGET
Chapter 70 $4,333,015.00
Transporiation Aid $539,822.00
Budget Excess 1994 $14,679.13
Discretionary Recslpts $90,000.00
Salary Deferment $55,000.00
School Cholce Revenue $500,000.00
Tuition - State Wards $19,463.00
TOTAL REDUCTIONS $5,551,979.13

NET AMOUNT TO BE RAISED BY ASSESSMENT - $11,579,760.73



In accordance with the Massachusetts Education Reform Act and the Nashoba
Regionai School District Agreement as amended In March of 1994, the apportionment

of the assessment to each town is as follows:

BOITON LANCASTER @ = STOW

Minimum Contribution
Before Debt & Transportation  $3,317,090.00 $2,637,805.00 $4,429,051.00

Debt Retirement & Service $35,335.06 $§41,062.45 §45,042.49
Regular Transportation

Less State Ald $30,201.39 $§36,724.31 $43,008.30
Special Education Transportation

Less State Aid §77.5583.76 $69,788.81 $202,657.43
Assessment Amount Over

Required by Ed. Reform $184,768.69 $224,675.21 §263,119.97
TOTAL ASSESSMENTS $3,644,948.90 $3,010,055.78* $§4,982,879.19

These expenses are assessed under Sectlon 16, Paragraph (h) of Chapter 638 of the
Acts of 1949 and are o be remitted to the Treasurer of the Nashoba Reglonal School
District In semi-annudl payments on the first day of November 1995 and the first day
of May 1996 as provided In Section 3, item (2) of Chapter 708 of the Acts of 1961.

Julie A. Barisch, Treasurer
Nashoba Regional School Disfrict

JAB/mac

* Since Lancaster already voted assessment of $2,951,932.64, the $58,123.14
difference will be cut from the gross budget.

Equal Opportunity Empioyer
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NASHOBA REGIONAL SCHQOL DISTRICT

BALANCE SHEET
JUNE 30, 1995

ASSETS

CASH:
Bank
Petty Cash

TOTAL.CASH

ACCOUNTS RECEIVABLE:
Transportation - Bolton

Transportation - Stow
VAB

TOTAL ASSETS

Taxes, Retirement, Insurance

Capital Improvement Fund
Athletic Revolving Fund
Cafeteria Fund

Federal and State Grants
Revolving Accounts

JOTAL RESERVES

Petty Cash Reserve
Unappropriated Reserve
Reductions to 1996 Budget
Discretionary Receipts

JOTAL SURPLUS
JOTAL LIABILITIES, RESERVE. & SURPLUS
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$246,021.02
$200.00

$246,221.02

$42,041.00
$61,314.00
$103,355.00

$349,6576.02

$3,713.78

$90,434.04
$3,075.32
$38,812.76
$27,820.01
$19,883.00
$140,259.13

$100.00
$96,544.76
$104,679.13
$4,279.22
$205,603.11

$349,576.02



NASHOBA REGIONAL SCHOOL DISTRICT

BALANCE 7/01/94

Surplus - Chapter 70
Surplus - School Choice
Budget Excess - 1995

TQTAL SURPLUS
JOTAL AVAILABLE
Daficits - Transportation

Deficits - Teacher Deferral
Deficits - Budget Excess

TOTAL DEFICITS
BALANCE 6/30/95

UNAPPROPRIATED RESERVE

100

$80,969.24

$44,255.00
$69,757.88
$122,733.55
$236,746.43

$317,715.687

$81,599.00
$115,954.00

_$23.617.91

$221,170.91

__$96,644.76



NASHOBA REGIONAL SCHOOL DISTRICT

LCASH RECEIPTS 7/1/94 - 6/30/95

. s -
Town of Boilton - Assessment
Town of Lancaster - Assessment
Town of Stow - Assessment
Interest Income

Miscellaneous Receipts

Dare Receipts

Bolton P.A.C.

Pre-School - Lancaster

Driver Education

E.M.T. Revenue

Project Films

N.E.A. Learning Lab

School Choice Revenue

JOTAL LOCAL RECEIPTS

: OP DS - STAT
Chapter i
Drug and Alcohal
Health Protection
Curriculum Frameworks
Project Classroom
Palms Grant
89-313 Special Needs
94-142 Special Needs
Pre-School Integrated
Chapter |
Eisenhower
Chapter | --Mentor
Early Childhood
Serve America
I.E.P. Training

ER T

PTS - F -
Chapter 70 Aid
Transpartation Aid

TOTAL STATE AID
RECEIPTS - OPERATING FUNDS - OTHER

Digital Grants

JOTAL OPERATING RECEIPTS

= G D

E
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$3,483,182.00
$2,829,426.00
$4,803,660.00
$41,655.50
$28,934.34
$4,713.17
$1,000.00
$33,636.45
$13,080.00
$250.00
$7,540.75
$12,905.50
$507,241.00
$11,767,224.71

T

$6,902.00
$12,005.00
$83,726.00
$5,344.00
$8,016.00
$500.00
$2,200.00
$165,027.00
$12,600.00
$92,283.00
$6,692.00
$15,000.00
$11,000.00
$6,000.00
$5,370.00
$432,665.00

l

$4,156,390.00
$220,377.00
$4,376,767.00

}

$2,196.00
$2,196.00

}

$16,678,852.71

0



NASHOBA REGIONAL SCHOOL DISTRICT
CASH RECEIPTS 7/1/94 - 6/30/95

Federal Withholding Taxes

State Withholding Taxas

Medicare Withholding Taxes

Mass Teacher Retirement Withholding
Worcester City Requirement Withholding
Insurance Premiums Withheld
Insurance Premiums - Retirees
Teacher Disability Premiums

Teacher Association Dues Withheld
Credit Union Withheld

Annuities Withheld

OBRA Recsipts

TOTAL RECEIPTS: AGENCY FUNDS

Athletic Receipts

Cafeteria Sales

Cafeteria State Reimbursement
School Van

TOTAL RECEIPTS: REVOLVING FUNDS

Capital Improvement Loan
Anticipation of Revenue Loans
TAL O TS
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$1,314,716.24
$636,515.66
$74,656.31
$612,629.68
$136,224.92
$327,897.20
$30,698.38
$25.40
$66,227.62
$97,173.49
$385,281.32

$48,789.78

$3,730,836.00

$51,778.68
$335,644.19
$77,070.28
$5,500.00
$469,993.15

$250,000.00

_$5,500,000.00

$5,750,000.00

$26,629,681.86



NASHOBA REGIONAL SCHOOL DISTRICT

JOTAL ADMINISTRATION AND OFFICE EXPENSE
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CASH DISBURSED 7/1/94 - 6/30/95

ADMINISTRATION AND OFFICE EXPENSES:

Clerical Salary $1,460.48
Legal Counsel $39,134.01
Supplies and Postage $2,063.37
Treasurer’s Bond $315.00
Journals/Memberships $4,612.92
Advertising and Printing $5,852.16
Superintendent’s Salaries $161,999.98
Secretarial Salaries $126,212.95
Supplies and Postage $5,001.87
In-State Travel $4,875.00
Journals/Memberships $2,883.40
Printing $2,716.03

l VIC

Salaries . $88,760.84
Computer Service/Payrall $8,104.40
Computer Service/Accounting $2,215.00
Supplies and Postage $8,854.90
In-State Travel $387.34
Journals/Memberships $1,118.55

$466,568.20



NASHOBA REGIONAL SCHOOL DISTRICT

CASH DISBURSED 7/1/94 - 6/30/95

INSTRUCTION AND MATERIALS
Principal’s Salary $294,648.57
Asst. Principal’s Salary $106,039.30
Office Staff Salaries $234,858.17
Postage, Supplies and Printing $28,017.92
Graduation Expensas $3,468.99
Travel, General Staff, In-State $2,393.07
QOut of State Travel $9,447.82
Tuition, Professional Courses $20,468.87
Prof. Publications & Memberships $6,802.10
Teachers’ Salaries $7,085,983.40
Professional Development $26,122.43
Aides $189,666.44
Substitutes $140,502.28
Computer Service $5,428.15
Field Trips $6,954.56
Teaching Materials & Supplies $225,143.24
Textbooks $78,898.71
Library Salaries $74,229.80
Library Secretary $12,667.16
Media Aides’ Salaries $97,778.86
Library Books and Materials $36,658.85
Media Salaries $56,556.16
Curriculum Materials Center Supplies $19,333.52
Guidance Salaries $361,365.39
Guidance Supplies $3,119.64
Special Education:

Salaries $878,914.83

Clerical Assistance $69,526.50

Aides $399,858.85

Specialists $121,913.26

Special Needs Supplies $14,686.44
Academic Support Center Aides $37,354.94
Academic Support Center Materials $207.45
T T E $10,619,016.57
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NASHOBA REGIONAL SCHOOL DISTRICT

CASH DISBURSED 7/1/94 - 6/30/95
Health Servicas $139,730.79
Transportation $971,684.47
Athletic Program
Director’s Salary $5,650.00
Coaches $117,8582.00
Transportation $33,582.40
Supplies and Materials $49,459.30
Insurance $5,850.00
Reconditioning $5,848.80
Advisors and Supplies $15,641.14
Custodial Salaries $542,194.73
Fusl Oil $140,285.40
Gas $2,380.01
Electricity $180,258.45
Telephone $51,989.77
Custodial Supplies $38,945.29
Water Expense $16,053.38
Truck Supplies $6,624.28
Snow Removai _ $6,176.06
Maintenance - Supplias & Materials $104,238.19
Repairs - Regular ' $90,047.89
Machine Maintenance Contracts $63,477.14
Rubbish Removal $8,842.40
County Retirement Assessment $144,662.00
Insurance:
Lease - Trinity $33,000.00
Muiti Perii- Policy $38,506.00
Workmen’s Compensation $568,027.00
Group Health Insurance $871,560.93
Unemployment $17,581.88
MedicaFre and Social Security $75,788.74
s “1.235,126.55
VIC
Palice Service , $488.15
Pupil Trans to Non-Public Schoois $42,161.56
| $42,849.71
Equipment from Appropriation $169,591.60
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NASHOBA REGIONAL SCHOOL DISTRICT

CASH DISBURSED 7/1/94 - 6/30/95

BOND RETIREMENT AND DEBT SERVICE

Bond Principal $50,000.00
Interest on Bonds $12,927.10
TOTAL DEBT RETIREMENT $62,927.10

J | ' 0 P !

Interest on Notes Payable $49,724.15
Tuition. Payments in Mass. $784,078.76
TOTAL OTHER $833,802.91
JOTAL DISBURSEMENTS FROM APPROPRIATIONS $16,030,194.53
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LASH DISBURSED 7/1/94 - 6/30/95

QTHER DISBURSEMENTS

DARE $3,797.10
Pre-School $635.30
Driver Education $10,967.81
Project Films $9,686.23
E.M.T. $11,172.10
School Choice $32,458.22
N.E.A. Learning Lab $3,346.26
JOTAL QTHER DISBURSEMENTS FROM LOCAL FUNDS $72,063.02
Chapter I $6,940.50
Drug and Alcohol $9,048.13
Health Protection $81,931.43
Curriculum Frameworks $5,300.01
Project Classroom $8,016.00
Palms Grant $500.00
89-313 Special Needs $2,458.60
94-142 Special Neads $135,242.37
Pre-Schaol Integratad $11,998.00
Chapter | $90,241.43
Early Childhood $10,836.16
Chapter | - Mentor $15,000.00
Eisenhower $4,058.70
Serve America $4,809.60
Science Grant $1,372.63
Tech, Prep $647.68
TOTAL OTHER DISBURSEMENTS STATE AND FEDERAL FUNDS $398,501.24
ERQM AGENCY FUNDS

Federal Withholding Taxes $1,314,718.22
State Withholding Taxes $636,515,66
Medicare Withholding Taxes $67,780.09
Mass. Teacher Retirement $612,629.68
Worcester County Retirement $136,224.92
Health Insurance - Premiums $333,044.79
Health Insurance - Retirees $27,634.41
Teacher Disability Insurance $152.40
Teacher Association Dues $66,227.62
Credit Union Payments $97,173.49
Annuities Paid $385,281.32
OBRA Payments $49,181.31

TOTAL OTHER DISBURSEMENTS AGENCY FUNDS

NASHOBA REGIONAL SCHOOL DISTRICT
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$3,726,561.91



NASHOBA REGIONAL SCHOOL DISTRICT

EROM REVOLVING FUNDS
Athletic Revolving $40,492.57
Cafeteria Revolving $365,743.74
School Van Revolving $2,841.32
TOTAL QTHER DISBURSEMENTS FROM REVOLVING FUNDS $409,177.63
EROM OTHER FUNDS
Digital Grant Expenditures $1,777.50
Capital Improvement $161,131.44
Anticipation of Revenus Loans $5.500,000.0C
TOTAL OTHER DISBURSEMENTS FROM OTHER FUNDS $5,652,908.94
TAL DISB - $26,289,407.27
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NASHOBA REGIONAL SCHOOL DISTRICT

BALANCE ON HAND 7/01/94

BECEIPTS

Operating Funds - Local

Operating Funds - State & Federal Grants
Operating Funds - State Aid

Operating Funds - Other

Agency Funds
Revolving Funds
Loans

TQTAL RECEIPTS 7/Q1/94 - 6/30/95

RISBURSEMENTS

FROM APPROPRIATIONS:
FROM OTHER LOCAL FUNDS:
FROM STATE & FEDERAL FUNDS:

FROM AGENCY FUNDS:

FROM REVOLVING FUNDS:

FROM OTHER FUNDS

JOTAL DISBURSEMENTS

CASH BALANCE 6/30/95
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SUMMARY OF CASH RECEIVED AND DISBURSED

JULY 1, 1994 - JUNE 30, 1995

$6,946.43

$11,767,224.71
$432,665.00
$4,376,767.00
$2,196.00
$3,730,836.00
$469,993.15
$5,750,000.00
$26,529,681.86

$16,030,194.53
$72,063.02
$398,601.24
$3,726,561.91
$409,177.63
$5,652,908.94
$26,289,407.27

$246,221.02



NASHOBA REGIONAL SCHOOL DISTRICT
BOLTON - LANCASTER - STOW
TEACHERS' SALARY SCHEDULE
EFFECTIVE SEPTEMBER 1996

YRS.

1 ¥ 26,575 27,707 28,853
2 1 27,868 28,972 30,148
3 2 29,485 30,237 31,391
4 3 31,630 32,767 33,908
9 4 33,152 34,033 35,172
é ] 35,362 37,020
7 6 37,573 39,230
8 7 39,230 40,888
? 8 40,888 42,545
0 9 42,545 44,203
1 10 44,203 45,861
2 11 45,970 47,739
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M+30

31,132

32,427
33,670
36,187
37,451
38,715
40,888
42,545
44,203
45,861
47,518
49,452

M+60
33,400

34,665
35,928
38,462
39,725
40,989
43,162
44,819
46,477
48,134
49,792
51,726




TOWN OFFICERS

Elected Town Officers
for the
Municipal Year
MODERATOR HOUSING AUTHORITY
James M. Burgoyne (1996) Henry A. Richter (1996)
_ Betty Ann Hart (1997)
TOWN CLERK Muriel J. McLaughlin (1998)
Roberta G. Winsor (1998) Mary J. MacLean (2000)
Richard L. Garven (State Appointee)
BOARD OF SELECTMEN i
James J. Ford, Jr. (1996) NASHOBA REGIONAL SCHOOL COMMITTEE
Alphonse F. Russo, Jr. (1997) Robert ]. Frommer (1996)
John M. Bailey (1998) Dr. Roger D. McCarthy {1997)
Lisa J. Pirozzolo, Esq. (Resigned)
BOARD OF ASSESSORS Jack R. Pirozzolo, Bsq. (1997) **
Paul E. Constantino (1996) Allsa D. Deitemeyer, Esq. (1998)
Donald C. LeRoy (1997) John R. Lakin (1998)
Roger P. Hart (1998)
PLANNING BOARD
BOARD OF HEALTH Jeanze G. Rich (1996)
Vera B. Davis (1996) Scott A. Miller (1997)
Stanley Y. Roberts (1997) Mark S. Fianerty (1998)
Marietta T, Poras (1998) Stephen A. Mudgett (1999)
| Victor A. Koivumali (2000)
BOARD OF LIBRARY TRUSTEES
Maribeth N. Eugene (1996) BOARD OF PUBLIC WORKS
Emily J. Rose {1996) Brian D. DiPietro (1996)
Reverend Dr. Thomas D. Wintle (Resigned) Peter A. O’Malley (1997)
Frank T, MacGrory (1997) * Robert A. Wilmont (1998)
Nathaniel T. Dexter, Esq. (1997)
Helena L. Baggott (1998) FINANCE COMMITTEE "
Raymond F. Comes (1998) Nathaniel C. Hawkins, Jr. (1996)
Christopher R. Goddu, Esq. (Resigned)
CONSTABLES Mark S, Hyder (1996) ***
Joseph F. LaFountain (1998) Herman N. Amelous (1997)
Kevin D. Lamb (1998) Robert W. Boire (Resigned)
Stanley Y. Roberts (1998) John J, Dolan {1997) ###*

David M. Earls (1998)

* Appointed to fill vacancy caused by resignation of Reverend Dr. Thomas D. Wintle
** Appointed to fill vacancy caused by resignation of Lisa J, Pirozzolo, Esq.
*** Appointed to fill vacancy caused by resignation of Christopher R, Goddu, Esq.
#x+* Appointed to fill vacancy caused by resignation of Robert W. Boire
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OFFICERS AFPOINTED BY THE BOARD OF SELECTMEN
July 1, 1995 through June 30, 1996

Forest Warden
Fire Engineers

Town Accountant
Town Counsel
Collector-Treasurar

Emergency Management
Director

Deputy Directors

R.A.C.E.S. Officer

Deputy Rescue Chiefs

Rescue Squad Members

Scuba Divers

Disaster Coordinator

Deputy Disaster
Coordinator

Emergency Planning
Committee:
Ambulance Captain

{(unless otherwise noted)
Roger P. Hart (5/1/95 - 4/30/96)

Kevin D. Lamb (5/1/95 - 11/1/95)
Michael A, McLaughlin (5/1/95 - 4/30/96)
Robert W. Pelletier (5/1/95 - 11/1/95)

Wallace A. Franklin (4/10/93 - 4/10/96)
Kopelman & Paige, P.C.
Marjorie Corbley-Whittier

John P. Sonia

Daniel P. Downing
Forest N. Biggs
Roger P. Hart

Stanley Y. Roberts

Forest N. Biggs
Danjiel P. Downing
Richard Sicard
David Silveira

Brian D. DiPletro
David P. Foster
Raymond B. Johnson
Judith Jollimore
Richard Jollimore
Arthur. Mudgett
Carcl J. Sonia
Michael M. Sonia

Everett W, Mocdy, Jr.
Richard Sicard
Michael M. Sonia

Anthony R, Pirro

Viola N. Moon

Everett W. Moody, Jr.

Board of Health Chairman Stanley Y., Roberts
Board of Selectmen

Emergency Management Director John P. Sonia
Emergency Management Deputy Director Daniel P. Downing
Communications Officer Kathleen L. Plerce
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Boare of Appewsls/Associate Memtars

Chief of Folice
Sergeantyu

Patrolmen

Eatrons/Lancaster Police Department

Reserve Officers/Lancaster Police
Department

Military Burial Officer

Veterans" Agent

Veterans’ Grave Officer

Director of Verterans Services

Dog Officer

Animal Inspectors {(3/1/95 - 3/30/96)

Town Administrator (7/1/95 - 6/30/98)

Administrative Secretary to the
Board of Selectmen
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Lawrence G. Smart 1999
Sarah J. Early 2000

Eugene C. Christoph 1996
Nathanriel T. Dexter 1996
Theodore F. Willruth 1996

E:lg P. McAvene

Edwin H. Burgwinkel
Kevin D. Lamb

Joseph H. Downing, Jr.
Martin E. Gannon
Ronald W. Knoll

John T. McNally

Diane L. LaFountain
Marilyn A. Mayou
Christine M. Monahan
Francine L. Mocody
Marilyn A. Moran
Kathleen L. Plerce

William W. Bartlett
Douglas A. DeCesare
David A. Goulding
Randolph W. Holmquist
James A. McNamara
Everett L. Moody
Everett W. Moody, Jr.
Francine L. Moody
John A. O’Malley, Jr.
Jason C. Ryan

Christopher Dzicek
Christopher Dzicek
George A. Black
Maureen Ryan

Kathleen M. Comeau

Kathleen M. Comeau
Shawn M. Corbett

Alan L. Agnelll

Kathleen A. Lamb



Conservation Commission Chairman
Disaster Coordinator

Dept. of Public Werks Supt.

Dept. of Public Works Water Division

Fire Chief "
Police Chief
Town Clerk
Communications Officer for Disasters
Energy Coordinator
Asst. Energy Coordinator
Measurer of Wood & Bark
Fence Viewer
Field Driver
Keeper of the Pound
Highway Safety Committee:
Board of Selectmen Chalrman
Clerk
Third Member
Schools:
Atlantic Union College
Browning Elementary/South
Lancaster Academy
Nashoba Regional School District
Ambulance Department Captain
Dept. of Public Works Supt.
Fire Chief
Police Chief
Sealer of Weights & Measures
Building Commissioner/Zoning Agent
Plumbing/Gas Inspector
Alternate Plumbing/Gas. Inspector
Wire Inspector
Substitute Wire Inspector

Registrar of Voters

Board of Appeals
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Thomas N. Morris
Viola N. Moon

John P. Sonia

David S. Macora
Michael A. McLaughlin
Eric P. McAvene
Roberta G. Winsor
Kathleen L. Pierce
Jehn P. Sonia

Russell L. Strade
George E. Robinseon
William A. Xilbourn
Shawn M. Corbett
Steven H. Duvarney
James J. Ford, Jr.
Alphonse F. Russo, Jr.
John M. Bailey

Dr. James J. Londis
President

Ian Kelley, Principal
Roland C. Miller, Supt.
Everett W. Moody, Jr.
John P. Sonla '
Michael A. McLaughlin
Eric P. McAvene
Douglas A. DeCesare
James J. Ford, Sr.
Kenneth W. Rauscher
Willlam G. Stevenscon
Richard B. Sheridan
Alfred M. Roberts

Anne E. DiPletro 1596
Cecilia E. Thurlow 1958

James M. Burgoyne 1996
Gwendolyn Ashley 1997
David K. Stadtherr 1998



Town Hall Custodian

Historical Commission

Council on Aging:
Board of Health Chairman
Housing Authority Chairman
Recreation Committee Chairman

Members At Large

Conservation Commission

Conservation Commission/Associate
Members

Thayer Field Commission

Town Forest Committee

Town Forest/Associate Members

Lancaster Ambulance Squad Members

Walter M. McNamara

Herbhert H. Hosmer 1996
Jack R. Plrozzole 1996
Anne M. Androski 1997

Henry A. Paszko 1998
Deborah J. Leonard 1998
David Knott 1999

Michael S. Sczerzen 1999

Stanley Y. Roberts
Henry A. Richter
Joan M. Mitchell

Vera B. Davis

Marjorie F. Whittier
Frank H, Mitchell
William E, O’Neill, Jr.
Henry A. Paszko

Mary G. Vincent

Alice M. White

Robert J. Frommer 1997
Thomas G. Kennedy 1997
Robert K. Lidstone 1997
Shawn M. Corbett 1998
John T. Ledoux 1998
Scott A. Miller 1998
Thomas N. Morris 1598

Robert J. Frommer
Raymond B. Johnson
Thomas N. Morris
John P. O’Toole
Wesley E. Schumacher

John H. Yeo 1996
Daniel P. Downing 1997
Thomas N. Morris 1997
John H. Evans 1996
Janice H. Johnson 1996
Robert P. Smith 1996
Lother Suckert 1996

Walter J. Duchnowski 1996
Raymond B. Johnson 1996

(7/1/95 - 6/30/97) Gary P. Baird
Sandra M, Baizd
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Lancaster Ambulance Squad/
Probationary Member

Cynthia A. DeCesare, Lisutenant

John A. Foster, II
Kathlean A. Lamb
Keith M. Lamb

Eric J. McLaughlin
Christine M. Monahan

Everett W. Moody, Jr., Captain
Francine L. Moody, Lisutenant and

Training Ofticer
Jason Ryan
Robert Wilmont

Robert A. Moody

Lancaster Council for the Arts:

Barbara L. Belisle
Gall A. Bloom

Sarah E. Gulliver

Dr. Margarita Merriman
Sharon A. Nosek

John A. Ranleri

Special Officers:

Bolton Police Department

Clinton Police Department

1st
2nd
1st
1at
1st
1st

two-year term 11/9/54 to
two-year term 4/20/94 to
two-year term 11/9/94 to
two-ysar term 11/9/94 to
two~year term 9/15/93 to
two-year term 11/9/94 to

Warren W. Wilson, Chlet
Celia Hyde, S8Sgt.

Andrew Bagdonas, Ptl.
Patrick McNally, Ptl.
Warren Nelson, Ptl.

Michsel Sleptez, Ptl.

Mark R. Laverdure, Chietf
Joseph P. Casasanto, Lt.
Willliam P. Kamataris, Sgt.
Paul C. Stevenson, Sgt.
Michael J. Welch, Sgt.
Francis D, Baird, Det.
Edward V. Brescia, Det.
Robert P. Burke, Det.
Earle M. Cadoret, Ptl.
David W. Campbell, Ptl.
Robert E. Champagne, Ptl.
James P, DeCesare, Pt1l.
Philip T. Duggan, Ptl.
Michael J. Fazio, Ptl.
James A. Hisman, Ptl.
Ernest J. Martin, Ptl.
George Martinez, Ptl.
Miguel A. Martinez, Ptl.
James McNamara, Ptl.
John H. Moran, Ptl.

Karl W. Schmidt, Ptl.

11/9/96
4/20/96
11/9/96
11/9/96
9/15/985
11/9/96

Paul P. Silvester, Jr., Ptl.

Richard B. Welch, Ptl.
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Harvard Police Department Joseph D. Picclotti, Jr. Chief
John Coates, Sgt.
William J. Castro, Ptl.
Keith DeBruin, Ptl.
Scott Hughes, Ptl.
Jack Izzo, Ptl.
Edward Smith, Ptl.

Lunenburg Police Department Hector J, Morin, Jr., Chiet
Daniel F. Bourgecis, Sgt.
Leo J. Janssens, II, Sgt.
Richard L, Lambert, Jr., Sgt.
George E. Aho, Ptl.
Alphonse J. Baron, Ptl.
Charles P. Demig, Jr., Ptl.
Ernest Gould, III, Ptl.
James Marino, Ptl.

Steven C. Whitney, Ptl.
Sean Connery, Ptl.

Shirley Police Department Paul J. Thibodeau, Chief
Leon J. Avey, Sgt.
Gregory John Massak, Sgt.
Kevin P. Nickerson, Ptl.
Andrew I. Rome, Ptl.
Dale S. Prentiss, Ptl.
James D, Wilson, Ptl.

Sterling Police Department Paul C. Constantino, Chief
Robert P. Happy, Sgt.
David J. Pineo, Sgt.
Sean Gaudette, Ptl.
Jody M. Greene, Ptl.
David R. Johnson, Ptl.
Scott D. Johnson, Ptl.
Michael Labenski, Ptl.
Frank Masclarelli, Ptl.

Board of Selectmen James J. Ford, Jr.
Alphonse F. Russo, Jr.
John M. Balley

Lancaster Housing Partnership Kay D. Bloom
Beryl D. Christoph
James J. Ford, Jr.
Donald C. LeRoy
Christine H. McCarthy
Thomas N. Morris

Open Space & Greenway Robert S. Follansbee, Jr.
Linnea M. Lakin

Jean E. Lidstone
Robert K., Lidstone

Nashua River Watershed Associliation/Regional
Greenway Committee Thomas G. Kennedy
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Jean E. Lidstone
Robert K. Lidstone
Reginald Tohias

Torooniol Sacssd: Cheryl A. DiPietro 5/3/95-5/3/98
Janet E. LeRoy 7/13/94 - 11/1/95
Petricix A. McNally 11/1/95=-11/1/97
Stephen F, Quill 11/1/94-11/1/97

Historic District Study
Committee Phyllis A. Farnsworth

Daniel T. Ferguson (Architect)
Mark S. Finnerty

Herbert H. Hosmer

Deborah J. Leonard

Christine H. McCarthy (Realtor)
Jack R. Pirozzolo

Historic District Study Committee/
Alternate Membear BEugene C. Christoph

Memorial Day Committee Vicla N. Moon
Annette H. Morris
Mary K. Paquette
Carol J. Sonia
Roberta G. Winsor

Nemorial Day Committee/ _
Associate Nembars George A. Black
Daniel P. Downing
Robert S. Follansbee, S8r.
Henry A. Paszko
Karen S. Shaw

Recreation Committee Henry A. Richter 1998
Joan M. Mitchell 1997

John A. Foster, II1 1996



Annual Report
Planning Board

The Planning Board responded to many proposals for residential
development throughout the Town. Beyond "Approval Not Required”
(ANR) plans reviewed regularly, the Board issued Special Permits
for shared driveways on Brockleman Road, Hilltop Road. Special
Permits for Major Residential Development, more than six (6) homes,
were issued on South Meadow Road, White Pond Road and Shirley Road.

Definitive Subdivision Plans were approved for a two-lot private
lane off Mill Street near Carter. The Board reviewed Preliminary
Subdivision Plans for projects proposed off South Meadow Road,
Shirley Road and Lunenburg Road.

To return to a focus of planning for the future, the-Board adopted
an agenda policy late in the year. The policy dedicates the first
meeting of every month to proactive planning. Through the November
and December planning sessions, the Board sought participation from
other Town Boards and the public. The Board looks forward to
updating a Master Plan for the community that addresses the diverse
needs and objectives of the Town.
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Gown Of Lancaster
MASSACHUSETTS 01523

OFFICEQOF THE

PLUMBING AND GAS INSPECTOR

Board of Selectmen
Lancaster, Massachusetts

74 plumbing and 14 gas piping permits were issued to
Licensed Plumbers and Gas Fitters during 1965. Permits

are required for plumbing and gas piping in any new
or existing buildings. Applications may be obtained
from the Plumbing Inspector and the Town Clerks office.

Submitted by

,¢LWMJIH w. Ramaedes

Kennetlk W. Rauscher
Plumbing & Gas Inspector
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AR Towrn Of Lancaster
Tl HEAS

L i POLICE DEPARTMENT

1058 Main Strest, P.O. Box 98
Lancaster, Massachusetts 01523
Teiephone (508) 365-6308 +« Fax (508) 368-3251

Eric P. McAvene
Chief of Police
ANNUAL REPORT
LANCASTER POLICE DEPARTMENT
May 22, 1996

Computerization of department records was the main goal for us during the past
year. We have made significant progress toward complete computerization. When we
fulfill this goal, all accident reports, citations, investigations, arrests, firearms permits
and dispatching will be computer accessed.

Often, during an arrest, we were required to be redundant in filling out the
necessary arrest forms. The computer software is designed to eliminate this by taking the
information once and printing the arrest report, court complaints, fingerprint cards,
property labels, mug shot labels and Registry of Motor Vehicle forms. Using computers
saves time and atlows the officers to be back on patrol faster and more efficiently.

During 1996, further computerization will take piace. Computers will be
installed in each police cruisers. This will allow the officers on duty to directly access
our own department data base, the state Registry of Motor Vehicles data base and the
Federal National Criminal Information Computer, (NCIC) Further, it will also allow
silent communication between the dispatcher and police cruisers. All of this will be at
the officers fingertips.

The DARE program continues to be 2 success. It is well received by students and
teachers alike. During the past year Officer Dave “Goodie” Goulding expanded the
program by organizing trips and programs for other grades. Dave also took part in
several seminars at Atlantic Union College. Officer Goulding is also our Crime
Prevention Officer and is available to speak at Civic group meetings and perform
security surveys for businesses and home residences. We strongly urge everyone to
utilize the Crime Prevention Program . It’s better to be proactive than become a victim
of crime,
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GOALS AND OBJECTIVES

Our goals and objectives for 1996 are as follows:
1. Apply for all applicable grants both State and Federal

2. Continue to computerize to the maximum extent.

3. Expand community policing program through training
through training and education in the schools and community

4, Expand the Crime Prevention Program to include Atlantic
Union College, the Dr. Franklin Perking School and Bigelow
Gardens.

In closing I would like to mention that the cost of computerization was
accomplished through grant funding and drug forfetture monies, saving the Lancaster
taxpayers over sixty thousand dollars ($60,000.00) I would also like to thank all the
Town Departments and Boards for their continued support and assistance.

Eric P. McAvene
Chief of Police
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@ofunt Of Wancaster
MASSACHUSETTS
OFFICE OF THE

DEPT. OF PUBLIC WORKS

John P. Sonia, Supt.
392 Mill Street Ext.

-24
Lancaster, MA 01523 ggg-gﬁég

BOARD OF PUBLIC WORKS ANNUAL REPORT

THE BOARD OF PUBLIC WORKS RE-ORGANIZED IN MAY OF 1995, WITH ROBERT WILMONT,
CHAIRMAN, BRIAN DIPIETRO, CLERK, PETER O'MALLEY, MEMBER. THE BOARD APPOQINTED JOHN P.
SONTA AS SUPERINTENDENT FOR THE VEAR.

THE BOARD WAS VERY BUSY OVERSEEING THE CONSTRUCTION OF A 12" WATER. LINE ON MAIN
STREET TO BRING BETTER WATER PRESSURE TO THE BALLARD HILL AREA AND LANGEN ROAD. THIS
NEW WATER LINE INCREASED THE FLOW OF WATER ON BALLARD HILL AND LANGEN ROAD TO PROVIDE
FOR BETTER FIRE PROTECTION. THIS WILL ELIMINATE THE LACK OF WATER DURING THE EVENING
HOURS AS IT HAS BEEN FOR THE PAST TWENTY YEARS.

THE BOARD ALSC OVERSAW THE CONSTRUCTION OF A 2 MILLION GALLON WATER TANK ON
GEORGE HILL. WITH THE CONSTRUCTION OF THIS TANK, WE ARE NOW ABLE TO PROVIDE ENOUGH
WATER DURING THE HOT SUMMER DAYS. WE HAVE BEEN DISTRIBUTING OVER A MILLION GALLONS
A DAY DURING THE SUMMER MONTHS, WHICH REQUIRE OUR PUMPS TO RUN CONSTANTLY THROUGHOUT
THE HOT SEASON. THE NEW TANK WILL ALLOW US TO MAINTAIN THE OLD TANK WHEN NEEDED.

THE BOARD REGRETS THAT THE D.P.W. CANNOT ACCOMPLISH MORE IN THE WAY OF ROADSIDE
MOWING, HOT TOPPING, PAINTING FOG AND CENTER LINES, SIDEWALK REPAIRS, REPLACING BIRM,
AND REHABILITATING THE TOWN GREEN AND PARKS WITH THE VERY LIMITED BUDGET AND MANPOWER.
THESE PROJECTS JUST CAN'T BE ACCOMPLISHED AS WE ONLY HAVE 3 MEN IN THE HIGHWAY, 2 MEN
IN THE CEMETERY, PARKS, AND TREE, AND 3 MEN IN THE WATER DIVISIONS. ALL THESE PEOPLE
ARE VERY BUSY WITHIN THEIR RESPECTIVE DIVISIONS.

DURING SNOW AND ICE STORMS, WE UTILIZE ALL OUR OWN EMPLOYEES TO PLOW AND SAND, AND
HIRE 2 OUTSIDE EMPLOYEES AS DRIVERS. WE HIRE NO OUTSIDE EQUIPMENT FOR THE PLOWING AND
SANDING OPERATION, BUT WE DO HIRE AN OUTSIDE CONTRACTOR TO PLOW THE SIDEWALKS.

OUR OFFICE STAFF KEEPS BUSY WORKING ON PAYROLL, ANSWERING MANY PHONE CALLS,
MAKING REQUESTS FOR HOT TOPPING FROM MASS. HIGHWAY, REQUESTS FOR RETMBURSEMENT FROM
HOT TOPPING, SNOW AND WHATEVER OTHER PAYMENTS WE DERIVE THROUTHOUT THE VEAR. THEY
ALSO KEEP WATER STATISTICS FOR D.E.P., WATER PAYMENTS, SEND OUT WATER BILLS QUARTERLY,
AND WATER PAYMENT DEMANDS.

WITH ALL OUR EMPLOYEES HAVING WORKED MANY YEARS FOR THE TOWN, WE LOOSE 43 WEEKS
ouT OF 52, WITH ONE EMPLOYEE ON VACATION. THE BOARD APPRECIATES THE EMPLOYEES TAKING
THEIR VACATIONS AROUND THE BUSY SEASONS OF THE YEAR.
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WARRANT FOR SPECIAL
TOWN MEETING

JUNE 12, 1995

THE COMMONWEALTH OF
MASSACHUSETTS

Worcester, ss.

To either of the Constabies of the Town of
Lancaster in the County of Worcester,

GREETINGS:

In the name of the Commonwealth of
Massachusetts, you are hereby directed to notify and
warn the inhabitants of the Town of Lancaster
qualified to vote in the elections and Town affairs, to
meet at the Machlan Auditorium, Atlantic Union
College, in said Lancaster on Monday, the twelfth
day of June, at 7:00 o’clock in the evening, then and
there to act on the following Articles:

ARTICLE 1

To see if the Town will vote to authorize
implementation of the Collective Bargaining
Agreement mnegotiated between the Town of
Lancaster, through its Board of Selectmen, and the
Massachusetts Coalition of Police, AFL-CIO, Local

203, for the period July 1, 1994 through June 30, .

1997, or act in any manner reiating thereto.

Board of Selectmen

ARTICLE 2

To see if the Town will vote to transfer the
sun of $4,032.96 from DPW Snow Removal
Division Salaries & Wages Account to DPW Snow
Removal Operational Expenses Account, or act in

any manner relating thereto.
Finance Committee
Board of Public Works
Recommended.

ARTICLE 3

To see if the Town will vote to transfer the
sum of $ from the Fimance Committee
Reserve Fund to the Stabilization Fund, or act in any

manner relating thereto.
Board of Selecimen
Finance Committee

Recommendation to be made from the floor.
ARTICLE 4

To see if the Town will vote to take from
Overlay Reserve, the sum of $4,363.41 o be
expended by the Board of Library Trustees for the
purpose of remunerating Library employees for
uncompensated holidays for Fiscal Year 1992
($1,298.60), Fiscal Year 1993 ($1,340.54), and
Fiscal Year 1994 ($1,524.27), pursuant to Article
3.1 of the Town Persomnel By-Law, or act in any

Board of Library Trustees

Recommended.

To hear the report of any outstanding committees and to act
therson.

To choose any committes or committees that may be
thoughr necessary.

And you are directed to serve this Warrant by
posting up aested copies thereof af the South Lascastr
Post Office, the Center Post Offics, the Brick Meeting
House and the Town Hall, in said Town fourteen days at
least befora the time for holding said meeting. Hereof fail
ot and maks due return of the Warrant with your doings
thereon to the Town Clerk at the time and place of meeting
aforesaid.

Date: "’7 /Ej'/ ggﬂbfl
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WARRANT FOR ANNUAL TOWN
MEETING

JUNE 12, 1995

THE COMMONWEALTH OF
MASSACHUSETTS

Worcester, ss.

To either of the Coastabies of the Town of
Lancaster in the County of Worcester,

GREETINGS:

In thé mame of the Commoowealth of
Massachusetts, you are hereby directed to notify and
warn the inhabitants of the Town of Lancaster
qualified to vote in the elections and Town affairs, to
meet at the Machlan Auditorium, Atlantic Union
Coilege, in said Lancaster on Monday, the tweifth
day of June, at 7:30 ¢’clock in the evening, then.and
there to act on the following Articles:

ARTICLE 1

To hear the anmual report of the Board of Selectmen
and to act thereon,

ARTICLE 2

To see if the Town will vote to fix the salacy
and compensation of all elective officers of the Town,
for the Fiscal year July 1, 1995 through June 30,
1996, as follows:

Board of Assessors § 3, 223.00 per member
Board of Health $ 721.00 per member
Board of Public Works s <0-  per member
Board of Selectmen § 850.00 per member
Planning Board 5 -0-  per member
Town Clerk $ 16,157.00

as provided by Section 108 of Chapter 41 of
Massachusetts General Laws, as amended, or act in
any manner relating thersto,

Recommended.

ARTICLE 3

To see if the Town will vote to rmise and
appropriate, take from the Stabilization Fund, take
from the Overlay Reserve, or take from the Water
Enterprise Fund, such sums of money as may be
necessary to defray the expeénses of the Town for the
Fiscal Year July 1, 1995 through June 30, 1996, or
act in any manner relating thereto.

(See Finance Committee’s recommendation
attached).

ARTICLE 4

To see if the Town will authorize the
Collector-Treasurer to enter into a Compeosating

Balance Agreement, or Agreements, for Fiscal Year
1996, pursuant to Massachusetts General Laws

Chapter 44, Section 53F, or act in any manner
relaiing thereto.
Collector-Treasurer

ARTICLE 5§ -

To see if the Town will vote (o raise and
appropriate or take from available funds, the sum of
$4,750.88, to be expended by the Planning Board to
pay an outstanding bill dated July 9,1991 for services
rendered by Phillip B, Herr and Associates, or act in
any manner relating thereto,

Planning Board
Recommendation to be made from the floor.

ARTICLE 6

To see if the Town will vote to accept any
Highway, Tree, or Water funds from the State,
County, or Federal agencics and to authorize the
Collector-Treasurer to borrow monies in anticipation
of reimbursements for repairs to culverts, bridges,
inistaltation of water maing and planting of new trees
to be expended by the Board of Public Works, or act
in any manner relating thereto.

Board of Public Works
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ARTICLE 7

To see if the Town will vote to appropriate
from the Water Euterpriss Fund the sum of
$450,148, more or less, to fund the operation of the
Water Department for the fiscal year beginning July
1, 1995 (line item detail below), or act in amy
manner relating thereto,

Water Enterprise Revenues:
User Charges - $.448,148
Connection Fees $§ 2000
Total Revenue
and Available Funds: $ 450,148
Water Enterprise Fund Operating Expense:
Direct Cost: Appropriated
Salaries & Wages $ 94,274
Operating Expenses 98,128
Reserve Fund 4,000
Debt Principal. Expensé 0-
Debt Interest Expense —0-
Total Direct Cost $196,402
Indirect Cost:” Operating Transfer to Town
Health Insurance $13,173
Pensions 11,550
Employes Benefits 11,385
Additional Premiums 1,000
DPW Employees 34,752
Town Hall Employees ~3.830
Total Indirect Costs $ 80,650
Capital Qutlay
Capital Improvements $143,056
Equipment Replacement -.30.000
Total Capital Outlay $173,056
Total Water Enterprise Fund
& Operating Expenses: $450,148
Board of Public Works
Water Enterprise Fund
Recommended

ARTICLE 8

To see if the Town will vote to appropriste
from the Water Enterprise Available Funds, the sum
of $100,000.00, to be expended by the Board of
Public Works for capital improvements, or act in any
manner relating thereto.

Board of Pubiic Works
Waier Enterprise Fund

ARTICLE 9

To see if the Town will vote to take from
available funds the sum of $243,041.00 to be
expended by the Board of Public Works for capital
improvements on local roads, said funds to be 100%
retmbursed by the Commonwealth of Massachusetts
under the relevant Acts of 1995, or act in any manner
relating thereto.

Board of Public Works

ARTICLE 10

To see if the Town will vote to authorize the
Board of Public Works to trade-in one 1978 Ford
Sander Truck and one 1982 G.M.C. Pick-Up Truck,
as partial payment for one 1995 fully-equipped multi-

purpose dump truck, or act in any manner relating
thereto.
Board of Public Works
Recommendation to be made from the floor.
ARTICLE 11

To see if the Town will vote to amend
Article 14 of the September 27, 1994 Special Town
Meetmg by deleting the phrase "surplus government

eqmpment and replacing it with “surplus

equipment”, or act in any manner relating thereto,
Board of Selectmen
Board of Public Works

Recommended.
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ARTICLE 12

To see if the Town will vote to authorize the
foilowing Revolving Funds in accordance with
General Laws, Chapter 44, Section 53E 1/2:

1. Town Forest Revolving Fumd: May be
expended on improvements to the Town Forest.
Receipts from the sale of Town Forest products and
gifts shall be credited to the revolving fund. The
revolving fund may be expended by the Town Forest
Committee, The total amouni which may be
expended from the revolving fund may not exceed
$3,400.00.

2. Tax Title Account Revolving Fund: May be
expended om Tax Title Taking legal expenses.
Payments from Tax Title receipts shall be credited to
the revolving fund. The Collector-Treasurer is
authorized to expend from the fund. The total
amount which may be expended from the revolving
fund may not exceed $30,000.

3. Veterans Memorial Revolving Fund: May be
expended on a new memorial for veterans of wars.
Gifts and Town Meeting appropriations shall be
credited to the revolving fund. The Board of
Selectmen is authorized to expend from the fund,
The total amount which may be expended from the
revolving fund may not exceed $3,400.00.

4. M.AR.T. Revolving Fund; May be expended
for the operation of the Council on Aging bus.
Reimbursements from M.A.R.T. shail be credited to
the revolving fund, The Council on Aging is
authorized to expend from the fund. The total
amount which may be expended from the revolving
fund may not exceed $34,000.00.

5. Council on Aging Revolving Fund: The purpose
of this fund is to receive funds from advertising in
the Lancaster Senior Citizens newsletter and to pay
for printing and for mailing of the newsletter and for
other activities that directly benefit the Town's senior
citizens. The funds shall be uader the control of the
Board of Selectmen and the Council on Aging, The
total amount which may be expended from the
revolving fund may not exceed $4,000.00.

6. Planning Board Revolving Fund: May be
expended to defray the reasonable expenses of the
Planning Board pertaining to public hearings for
special permits, flexible development, rapid
development, major residential development,
disturbance control departure, shared or extended
driveways, preliminary and definitive subdivision
applications, site plan review and zoning amendments
and changes. Mouies received shall be credited to
the revolving fund. The Planning Board is authorized
to expend from this fund. The total amount which
may be expended from the revolving fund may oot
exceed $20,000.00.

7. Recycling Revolving Fund: May be expended to
defray the reasonable expenses of the Recycling
Committee. Gifts and the proceeds from the sale of
recycled products shail be credited to the revolving
fund. The Recycling Committee is authorized to
expend from the fund. The total amount which may
be expended from the revolving fund may not exceed
$6,000.00.

8. Worker's Compensation Advance Revolving
Fund: May be expended on advances to employees
eligible for Worker's Compensation benefits.
Reimbursements from the employee, upon receipt of
the benefit check, shall be credited to the revolving
fund. The Board of Selectmen is authorized to
expend from the fund. The total amount which may
be expended from the revolving fund may not exceed
$5,000.00.

9. Publications Reprinting Revolving Fund: May
be expended on the reprinting of publications which
are circulated for a fee. Receipts from the sale of
publications shall be credited to the revolving fund.
The revolving fund may be expended by the Town
Clerk. The total amount which may be expended
from the revolving fund may not exceed $5,000.00.

10. Dog Licensing Revolving Fund: May be
expended to compensate the Town Clerk or Assistant
Town Clerk for the licensing of dogs. Oue dollar
and fifty cents ($1.50) from each dog license fee
received shall be credited to the revolving fund. The
revolving fund may be expended by the Town Clerk.
The total amount which may be expended from the
revolving fund may not exceed $1,500.00.
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11. Cross Connection Program Revoiving Fund:
May be expended to defray the cost of implementing
the cross conmection program mandated by the
Deparment of Environmental Protection. Receipts
from survey and inspection charges shall be credited
to the revolving fund. The revolving fund may be
expended by the Board of Public Works. The total
amount which may be expended from the revolving
fund may not exceed $5,000.00.

12. Town Library Book Fines Revolving Fund:
May be expended on books and materials for the
Library’s collections. Payments for overdus books,
magazines and non-print materials shall be credited to
the revolving fund. The revolving fund may be
expended by the Library Trustees. The total amount
which may be expended from the revolving fund may
not exceed $1,000.00,

Or act in any manner relating thereto.

Board of Selectmen
Recommended.

ARTICLE 13

To ses if the Town will vote to mise and
appropriate or take from availabie funds, the sum of
$ t0 be transferred (o the Finance Committes
Reserve Fund, or act in any manner relating thereto.

Finance Committes
Recommendation to be made from the floor.
ARTICLE 14

To see if the Town will vote to accept the
provisions of Section 23A of Chapter 41 of
Massachusetts General Laws, authorizing the Board
of Selectmen to appoint an Executive Secretary, or
act in any manner relating thereto.

Board of Selectmen
ARTICLE 15
To see if the Town will vote to fill the
vacacy on the Board of Trustees of the Charitable
Fund, or act in any manner relating thereto.

Charitable Fund Trustees

ARTICLE 16

To see if the Town will vote to amend the
Lancaster Zoning By-Law by deleting Section 4.12
and substituting the following, or act in any manner
relating thereto.

"4.12 Lot Frontage. Minimum lot frontage
in all districts shall be 165 feet, to be met along a
contiluous portion of a way which mests the
standards of adequacy established in the Rules and
Regulations Governing the Subdivision of Land dated
September 6, 1994 on file at the Town Clerk’s Office
and to which the lot has both rights of access and
physical access to a building site."

Planning Board

ARTICLE 17

To see if the Town will vote to amend the

Lancaster Zoning By-Law by amending Section 2.20
as follows, or act in any manner relating thereto.

"'I'hebounda:inofsaiddisn-ictsa:eh&reby
msblishedasshownonamapdawdl?ebruary&

1995."
Planning Board
ARTICLE 18

To see if the Town will vote to amend the
Lancaster Zoning By-Law Section 3.25 (j) by adding
i after clinics, adding 's on use and adding are and
way to read as follows: Medical clinics;
administrative offices of non-profit organizations,
provided such use’s are located on a way designated
4s an arterial road on the zoning map . . ., or act in
any manner refating thereto. .

Planning Board

ARTICLE 19
To see if the Town will vote to amend the
Lancaster Zoning By-Law 3.26 (h) by adding "N" in
the R, NB, HB and GI columas as follows:

Research and development, engineering,
assembly and construction of models, etc.............

R NB HB GI
N N N N
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or act in any manner relating thereto.
Planning Board
ARTICLE 20

To see if the Town will vote to amend the
Lancaster Zoning By-Law Section 2.10 by adding
"IPOD - Fort Devens Interim Planning Overlay
District" as a district, or act in any manner relating

thereto.
Planning Board
ARTICLE 21

To see if the Town will vote to amend the
Lancaster Zoning By-Law Section 4.30 Building
Height by deieting the last sentence in the first
paragraph and replacing it with the following:

"Not included in the height calculation are
spires, cupolas, TV anteanae, or other pams of
structures which do not enclose potentially habitable
tloor space, unless determined by the Planning Board
to be detrimental to the neighborhood. If the
Planning Board determines that such is the case, then
a special permit must be obtained from the Board of
Appeals”, or act in any manmer relating thereto.

Planning Board

ARTICLE 22

To see if the Town will vote to adopt the
following general by-law:

SECTION I. The Recreation Committee shall be
comprised of three members appointed by the Board
of Selectimen as follows: One member to be
appointed for one year, one for two years, and one
for three years. Thereafter, each member shall be
appointed to a three year term, as each term expires.

SECTION II. The Recreation Committee shall bave
the powers and duties vested in recreation
commissions pursuant to M.G.L. c. 45, 3.14. The
Recreation Committee shail also be responsible for
administering playground recreation in the Town.
This shall include, but ot be limited to:

(a)- empioying a part-time playground leader to direct
playground programs and activities;

(b) employing qualified lifeguards at Spectacle Pond
Bathing Beach during the summer season;

(c) purchasing recreational supplies and equipment;
{(d) overseeing the development and administering the
recreational activities in the Town;

(¢) administering the expenditure of funds
appropriated by Town Mesting for recreational
purposes; and

(f any other tasks delegated by the Town or Board
of Selectmen from time to time.

and to rescind the vote taken under Articles 11 and
12 of the February 11, 1946 Annual Town Mesting,
or act in any manner relating thereto.

Board of Selectmen
ARTICLE 23

To see if the Town will vote to adopt the
foilowing generai by-law:

SECTION I. The Memorial Day Committee shall
be compriged of five members appointed annually by
tke Board of Selecimen.

SECTION H. The Committee shall have charge and
direction of the public Memorial Day exercises in the
Town and shall administer the expenditure of funds
appropriated by Town Meeting for such purpose, and
any other tasks delegated by the Town or the Board
of Selectmen,

and to rescind the vote taken at the March 17, 1924
Annuai Town Meeting, or act in any manner relating

thereto.
Board of Selectmen
Moderator

ARTICLE 24

""To see if the Town will vote to rescind the
general by-law enacted pursuant to the vote taken
under Article 66 of the May 6, 1980 Annual Town
Meeting which increased the membership on the
Town Forest Committee from three to five, or act in
any manner relating thereto,

Board of Selectmen
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ARTICLE 25

To see if the Town will vote to adopt the
following by-law, or act in any manner relating
thereto,

ESTABLISHING DRUG-FREE SCHOOLS
SECTION I. RESOLUTION

Whereas, drug use is a major canse of death
and disease in the United States, and

Whereas, tobacco is recognized to contain
the drug nicotine, and

Whereas, the Surgeon Geaeral of the United
States heg determined that nicotine is ag addictive as
cocaine, and

Whereas, it is the purpose and function of
the school system to provide students with
appropriate adult role models, and

Whereas, the sale of tobacco and alcohol to
minors is illegal, therefore

The Lancaster Board of Health establishes a Drug-
Free Schools poticy as follows:

SECTION II. DEFINITIONS

A, Tobacco use shail be defined to include the use
of all forms of tobacco including, but not limited to,
cigarettes, cigars, chewing tobacco, pipe tobacco and
various forms of snuff,

B. Alcohol use shall be defined to include the use of
all fommas of alcoholic beverages.

C. Tlegal Drugs shafll include all controlled
substances, the possession of which are illegal in
Massachusetts without a prescription. Medications
which are taken upon prescription by a licensed
physician are exempt from this regulation.

D. Person shall be defined to include students,
school personnel, visitors, or any other eatity.

E. School Property shall be ‘defined as all schooi
buildings and grounds, interpreted broadly to include
schools, administrative buildings, sports facilities, and

schooi buses, whether owned or leased by the school
System.

F. Community Service shail be defined as any
activity, approved by the Board of Health, which
contributes to the welfare of the communicy.

SECTION OI. REGULATIONS

A. The use of tobacco, alcobol and all illegal drugs
by any person is prohibited at all times on school
property and at all school-sponsored functions.
Students may not have alcohol or other illegal drugs

in their possession.
SECTION IV. PENALTIES

A. Persons who are found in violation of this by-law
shall be subject to a fine of Twenty-five ($25.00)
Dollars for a first offense and Fifty ($50.00) Dollars

for each subsequent offense.
Board of Health

ARTICLE 26

To see if the Town will vote to raise,
appropriate or take from avalable funds the sum of
$950.00 to purchage and ersct an outside bulletin
board for posting of public announcements, or act in
any manner relating thereto.

(NOTE: This Article appears on the Warrant as the result of a
registered votars petition pursuan to M.G.L. Chapter 39, Section
10, and is reproduced exactly as deafted on the Petition).

Not Recommended.
ARTICLE 27

To see if the Town will vote to Raise and
appropiate the sum of $5,000 or less, to be expended
by the board of public works to install approximately
300’ of Flex Beam Guardrail on Mill st extension on
the side of the road next to the baseball field known
as the Mill sireet field, or act in any manner relating
thereta,

(NOTE: This Article appears on the Warrant as the result of 2
regiatered volers petition pursuant to M.G.L. Chapter 39, Section
10, and is reproduced exactly as drafted on the Petition).

Recommendation to be made from the figor,
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ARTICLE 28

To see if the Town will vote to oppose the
siting of a new state prison in Lancaster, or act in
any manner relating thereto.

(NOTE: This Article appears on the Warrant as the result of 2
registered voters petition pursuant to M.G.L. Chapter 39, Section
10, and is reproduced exactly as drafted on the Petition).

ARTICLE 29

SHALL THE TOWN OPPOSE THE
DESIGNATION OF AN AREA OF CRITICAL
ENVIRONMENTAL CONCERN COVERING
APPROXIMATELY 15,000 ACRES WITHIN THE
TOWNS OF LANCASTER, BOLTON,
LEOMINSTER AND HARVARD? THE AREA IN
LANCASTER IS SAID TO CONTAIN
APPROXIMATELY 10,000 ACRES AND
INCLUDE THE ENTIRE SOUTH POST AT FORT
DEVENS. THIS QUESTION IS NON-BINDING.

(NOTE: This Article appears on the Warrant as the result of a
registered voters petition pursuant-to M.G.L. Chapter 39, Section
10, and iz reproduced exactly as drafted on the Pesition).

ARTICLE 30

To see if the Town will vote to amend the
Lancaster Zoning Bylaws by adding to Section 3.22,
Accessory Uses, the proposed sections "cc., dd., ee.,
and ff." so that they read as follows:

Section 3.22
Accessory Uses

ce, Use of farms, plant nurseries, poultry farms,
or orchards (in addition to the primary agricuitural or
horticultural use and the related sales of agricultural
or horticultural products) for: agricultural or
borticultural educational sessions; sale of agricultural
or horticultural materials and supplies; craft lessons
or classes and sale of related craft materials;

R NB HB LO LI GI

SP SP SP SP Sp SP

dd. Use of farms, plant nurseries, poultry farms,
or orchards (in additon to primary agricuitural or
horticultural use and the related sales of agricuitural
or horticultural products) for tour related activities
(provided said tours are directly retaced 10
agriculturai or horticuitural purposes, or directly
related to the primary purpose of said farm, plant
nursery, pouliry farm or orchand);

R NB HB LO LI GI
SP SP 5P SP SP SP

¢e.  Useof farms, plant nurseries, poultry farms,
or orchards (in addition to the primary agricultural or
horticultural use and the related sales of agricultural
or borticultural products) for: seasomal activities
(such as hay rides, sleigh rides, pony rides, ice
skating, or cross country skiing) and (provided
revenue from said seasonal activities does not account
for more than ten [10%] percent of the gross revenue
of the principal use); farm animal displays

petting areas; )

R NB HB Lo LI GI
SP SP SP Sp SP SP

ff. Use of farms, plant ourseries, poultry farms,
or orchards (in addition to the primary agricultural or
borticultural use and the related sales of agricultural
or borticultural products) for: sale of specialty food
supplies and craft supplies (provided said sales do not
account for more than ten [10%] percent of the gross
revenue); sale of prepared foods (provided ihe
majority of the said food is raised or prepared on the
premises) and (provided the total floor area.for said
food preparation area, serving area, and eating area
does oot exceed three thousand (3,000) square feet):

R NB HB LO LI Gl
SP SP SP 5P SP Sp

or to act in any manner related thereto.

(NOTE: This Article appears on the Warrant as the result of a
registered voters petition pursuant to M.G.L. Chapter 39, Section
10, and is reproduced exactly as drafted on the Petition).
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ARTICLE 31

To see if the Town will vote to authorize the
Board of Selectmen to sell at 2 public auction, ot by
sealed bid procedure, upon such terms and conditions
which it may decide, the land known as the Narrow
Lane School site located on Narrow Lane in South
Lancaster, Massachusetts, said parcel containing
83,200 square feet, more or less, or act in amy
manner relating thereto,

(NCTE: This Article appears on ths Warrant as the result of a

registered voters petition purseant to M.G.L. Chapter 39, Section
10, and is reproduced sxactly as drafted on the Petition).

ARTICLE 32

SHALL THE TOWN SUPPORT THE
CITING OF A TRANSFER STATION ON LAND
LOCATED ON LUNENBURG ROAD, ZONED
LIGHT INDUSTRIAL, LAND OWNED BY THE
TOWN OF LANCASTER AND USED
PREVIOUSLY AS THE TOWN LANDFILL? THIS
IS A NON-BINDING QUESTION.

(NOTE: This Asticle appears on the Warrant as the result of a
registered voters petition pursuant to M.G.L. Chapter 39, Section
10, and is reproduced exactly as drafted on the Petition).

To hear the report of any outstanding committees and
to act thereon.

To choose any committes or committees that may be
thought necessary.

And you are directed to serve this Warrant
by posting up attested copies thereof at the South
Lancaster Post Office, the Center Post Office, the
Brick Meeting House and the Town Hall, in said
Town seven days at least before the time for holding
said meeting. Hereof fail not and make due return of
the Warrant with your doings thereon to the Town
Clerk at the time and place of meeting aforesaid.

M. Balley,

A True Copy

Attest:
onstable

Member

Date: 5;//91/?5‘
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YIDERATOR:
ELECTED OFF. VAGES
OPER. EXPENSE

308. T0TAL

SELECTHEN:
JALARY/¥AGES
ILECTED OFF. VAGES
OPER. KXPEYSES

§08 TOTAL

SEL. UNCLASSIFIRD:
PERSI0N-D. NRWNAN
7.0.8.4.1,

700 NEETING

TN COUNSEL
FUBLIC SAFETY BLDG
PUBLIC RAFETY PUBL
XINOTENAN REGIONAL
RASEOBA REGIORAL
STREET LIGATING
TOWN FOREST

§UB. TOTAL

FIMANCE CONNITTEE:
SALARY/VAGES
ELECTED OFF. WAGES
JPER. EIPENSES

808, TOTAL

ACCOUNTANT:
SALARY/WAGES
19ER. EXPENSES
01T

SUB. TOTAL

183885008 :
SALARY/¥AGES
ELECTED OFF. AGES
OFER, CYPENSES
VALOATION SERVICES

8UB. TOTAL

lize # BODGET PY/1992 BUDGET FY/1393 BUDGET FY/1994 BUDGER FY/1995 REQUESTED 1996

18
19

|

Y
1]
U

13

6
Py

1
i)

35,1
1,475
6,498

4,688

1,000
1,000
4,170
15,000
4,887
12,500
171,111
1,198,106
12,500

15

36,786
2,549
3,149

17,484

1,000
1,000
1,400
15,000
5,136
11,300
19%,11§

3,829,416

11,500
15

66,318
1,589
§,143

17,023

1,000
{,000
1,400
15,000
6,108
11,500
169,328
1,975,014
8,000

1

24,169
3,413
8,000

1 !
19 10
8 )
13,9% 844
1,41 2,41
5,841 ,541
41,951 2,801
2,000 2,000
t,000 {,000
4,238 4,181
15,000 . 14,000
4,087 4,087
12,500 12,508
159,029 325,121
LI L3N0
17,000 17,000
15 15
1,650,216 1,754,708
300 108
0 0
569 369
369 3}
2,470 20,962
3,18 3,234
5,000 3,000
12,704 12,300
2,058 11,584
9,158 9,158
5,476 6,916
47,000 0
42,691 17,668

----------------------------------------------------------------------
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COLLECTOR/TREASURER
SALARY/WAGES
ELECTED OFF. WAGES
OPER. BXPENSES
DEBT SERVICE:

PRINCIPAL:
FIRE PUMPER
SCHOOL 200F
LANDRILL ENG.

INTEREST:

FIRE PUNPER
8CHOOL ROOF
LARDEILL ENG.
REVENUE

ANTICTPATION
BANK SVC CBARGE

§0B. TOTAL

PERSONNEL BOARD:
SALARY/VAGES
OPER. ZIPENSES

SUB. TOTAL
TON CLERK:
SALARY/WAGRS
cLECTED OPF. WAGES
#PER. EYPENSES
SU8. TOTAL

ELECTIONS:
SALARY/¥AGES
OPER. BIPENSES

§UB. TOTAL
LEGISTRATIONS:
SALARY/VAGES
oPER. EXPENSES
§U8. TOTAL
COHSERVATION:
SALARY/VAGES
OPER. EYPENSES

SUB. TOTAL

line } BUDGET FY/1992 BUDGET FY/1993 BUDGET FY/1994 BUDGER FY/1995 REQUESTED 1996

k)|
1
1

i
b}
36
N
1
3
1§
#

H

i1
4

H

4§
46
4
4
4
i

§t

i
i}

34
3j
i§

37

11,027 14,306 25,426 14,917 67,951
19,608 19,608 10,098 6,473 0
4,525 14,619 16,615 19,645 20,175
30,000 30,000 30,000 30,000 0
18,000 38,000 34,000 18,000 38,000
1,000 7,000 7,000 7,000
7,560 5,400 5,400 [,100 0
(1,000 11,000 1,000 5,100 1,417
0 5,300 5,300 5,400 1,61
141,600 75,000 63,080 15,000 35,000
0 3,000 1,000 3,000 3,000
180,320 133,139 124,849 171,381 175,174
50 50 1 53 0

150 150 250 150 142
300 300 30 0 1
3,810 12,192 11,761 13,435 13,903
15,301 11,369 15,686 16,157 16,157
1,028 1,028 1,028 2,185 1,018
2, 141 28,523 0,415 3,117 32,135
1,000 1,500 1,538 (384 1,300
150 450 450 500 500
1,350 1,950 1,989 2,084 2,300
300 300 307 36 100
362 1,062 2,061 1,06 1,162
662 1,362 2,369 2,118 2,462
11 135 450 464 466
192 192 4 41 45
924 917 97 041 941
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lige } BUDGET FY/1992 BUDGET FY/1993 BUDGET FY/1994 BODGET FY/1935 REQUESTED 1996 RECOMMEND: 1996 (ine #

PLANBING BOARD:

SALARY/WAGES 58 ] 0 ] ] i} 58

OPER. EXPENSES 59 {,802 {4,602 4,151 1,352 4,150 4,250 19

i.r.0.c. 60 1,300 1,300 1.550 1,132 1,300 [,300 a0
30B. TOTAL 1l 5,901 5,901 1,902 484 5,550 §.550 g1

HO4RD OF APPEALS:

SALARY/WAGES 62 415 423 230 1 100 0 2

OPER. EYPENSES (1] i1 573 115 118 870 1,170 63
S0B. TOTAL 64 990 1,000 1,005 1,007 1,270 1,210 i

TOWN HALL:

TALARY/WAGES (11 5,500 5,638 5,179 8,445 5,18 9,138 3]
OPER. EYPENSES 1] 8,506 8,506 38,500 17,799 14,885 18,883 i6
30B. TOTAL §7 14,006 14,144 4,119 16,144 1,11 23,123 67

TOTAL GEN.G0YT/ED. (1] 2,096,166 1,114,388 1,851,424 3,449,588 1,163,436 1,703,436 1]

FOLICE:

SALARY/WAGES 69 i, 414 344,789 352,90 162,548 119,443 3,64 &9
UrBk. BIPENSES 10 15,406 15,408 26,017 7,955 29,7363 * 19,563 10
CRU15ER n ] 0 & 17,979 13,1 0 1

SU8, POTAL 11 195,830 170,195 178,961 196,503 432,927 109,208 1

FiRE: _

SALARY/VAGES 13 16,000 16,900 37,823 18,958 46,759 18,953 1
QPER. EXPEUSES 14 14,000 14,000 14,000 14,512 26,112 16,112 N
JUB. TOTAL 15 60,000 60,900 §1,823 51,480 13,01 65,180 15

#%30LANCE:

SALARY/¥AGES 16 18,011 19,7157 19,131 30,650 10,630 30,650 16
IPER. EXPENSES 11 4,903 3,857 3,857 {,105 5,410 5,420 ]
S08. TOTAL " 12,914 13,644 D614 14,715 16,010 1,070 13

3UILDING INSPECTOR:

SALARY 10 1,370 8,067 $,300 9,300 8,08 19
aA TAERS s I [ .'330 11030 1,030 [,80 780 (480 80
303 TOTAL o 4,300 3,900 097 918 W T

Ggsimnm 1

ALARY/VAGES L 1,41
0PEN. EIPEESE ) T “;51 Misj 2.6?3 2'6503 M?sg 3832
3UB. TotaL TR 1Sy T e

1 LA L5800 pges g eee  TTTTemmmemeees
et 1,58 2,665 1,665 1,665 M
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line-4 BUDGET PY/1992 BUDGET FY/1993 BUDGET FY/1994 BUDGET FY/199S REQUESTED [996

YEIGHTE/NEASOR [NSP

SALARY/WAGES 83 X 414 445 §58 58
§0B. TOTAL 86 4 134 445 $38 438
VIRE INSPECTOR:
SALARY/FAGES 81 1,663 1,668 L1172 4,745 3,443
OPER. EIPENSES 43 113 n m 0 1,230
30B. TOTAL 89 3,341 1,841 TS 4,145 6,495

ANINAL INSPECTOR:

SALARY/¥AGES 90 0 0 0 ] 4
OPER. EIPENSES 9 0 0 0 0 i1
3UB TOTAL 82 ) ¢ 0 ¢ 1,067
£5222333533353 IIIIIZSIIZIT=F S3TsasEssssiss ssazssssmsasss szosgsizsmsass

CIVIL DBFENSE:

SALALY/¥AGES 93 181 181 13 197 197
OPER EIPENSES H 1,549 1,549 1,549 1,548 1,169
SUB. TOTAL 95 1,830 1,830 1,837 1,846 1,466

B0G QPFICER:

SALARY/VAGES 96 1,991 3,040 3,116 3,209 1,109
OPER EXPENSES 31 1,109 3,960 1,960 1,960 4,100
$08. TOTAL 93 3,100 7,008 1,015 1,169 1,109

FOREST WARDEN:

SALARY/VAGES 99 3,181 3,26t 3,342 1,442 3,441
OPER BYPEMSES 100 1,315 1,115 1,315 1,315 2,318
SUB. TOTAL 101 5,506 5,586 5,667 5,167 5,767

COMNUBICATION CT4.

RALARY/WAGES 162 19,397 83,118 91,041 97,361 102,760
UPER BXPENSES 10 8,518 §,538 8,518 9,116 9,176
SUB. TOTAL 104 88,135 93,16 9,i1 107,337 112,534
FIELD DRIVER:
SALARY/TAGES 103 i1 8 85 88 §3
§$UB. TOTAL 106 3 83 i3 88 88
TOTAL PROTECTION i 503,190 587,726 604.i18 618,601 692,500
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lige #-BUDGET FY/[$91 BUDGET FY/1993 BODGET FY/1994 BUDGET FY/!995 REQUESTED 1996

BEPT - POBLIC WORLS

SALARY/WAGES 108 159,538 176,108 161,442 190,061 101,18
ELECTED OFF. WAGES 109 0 993 i 0 1,060
OPER EIPENSES 110 58,1 51,184 65,516 69,316 10,316

8U8. TOTAL 111 s, 134,885 116,958 159,317 184,589

§HOVW REMOVAL DIY.

SALARY /WAGES 1 13,781 19,251 19,251 11,151 11,1312
CPE2 EXPENSES t13 1,517 1,51 14,317 19,117 19,317
§U8. TOTAL 114 41,299 1,769 43,769 36,769 36,764
T0TAL D.B.T. 113 139,616 176,634 i, 3é, 146 341,198

#1SCELLANEOUS DEPT,

BOARD OF EEALTH

SALARY/VAGES 1§ 4,314 4,913 6,051 6,908 6,372
BLECTED OFF. WAGES 117 U} 0 1,100 1,163 1,16}
OPER EXPENSES 13 100 800 1,123 I, 143 3,345
LANDFILL MAINT. L9 0 ] 0 14,000 24,500
B. LIPTON BLT CTR 120 11,000 11,000 4,000 0 0
NASHOBA HLT DIST 111 11,678 11,673 11,678 10,1211 16,221
¥ASHOBA WURSING 131 0 0 0 6,300 6,969
SUB TOTAL 123 18,702 39,451 4,954 5t 33 61,311
COUNCIL OM AGING
SALARY/YAGES 124 4,836 4,951 5,08 5,13 3,133
OPER ZXPEWSES 12§ 845 843 819 sy 919
NONTACHUSETT HOME 116 600 600 600 §00 600
CilE
NEALS ON THEBLS i 1,500 1,300 1,300 1,500 1,300
§08. TOTAL 118 1,181 1,902 8,100 8,152 8,15)
VETERANS OFFICER
SALARY/WAGES i3 1,451 2,932 1,026 LT Lin
OPZR EXPENSES t30 1,194 2,10 1,19 1,194 1,154
308. TOTAL 8] §,146 5,146 5,10 - 3, 5,
LIBRARY
SALARY/WAGES (3 41,187 51,279 32,593 60,470 61,624
ELECT OFF. WAGES 133 ] 0 0 0 0
OPER. EXPENSES 14 14,423 1, 19,537 41,230 41,000
8U8. TOTAL 13§ M",si0 88,606 91,150 101,720 104,624

----------------------------------------------------------------------
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JECIEATION DEPT.
SALaLY/WAGES
BLEC OPF. ¥AGES

OPER. EXPERSES

308, TOTAL

THAYER FIELD
GROUNDSKEEP SUBPLY

SUB. TOTAL

E[STORICAL COMM.
SALARY/VAGES
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§U8. TOTAL
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308. TOTAL
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ACCIDENT PUBL SAFE
FLOoD

POLICE LIABILITY
PUBLIC OFFICIAL
ANBULAKCE Li14B.
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131,500 30,000 10,000 1,000
381,000 371,000 406,000 166,000
1,11 1,640 8,954 6,989
105 30§ 310 ¢
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1,133 ] 0 0
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Special Town Meeting
Lancaster, MA
June 12, 194§

ABBREVIATED MINUTES

The meeting was called to crder at 7:00 p.m. bv Moderator
James Burgovne.

ARTICLE 1 - It was voted to authorize implementation of the
Collective Bargaining Agreement negotiated between the Town
oY Lancaster. through its Board of Selectmen. and the
Massachusetts Coaliticn of Police, AFL-CIC, Local 203. for
the pericd July 1, 1994 through June 30, 1997.

UNANIMOUS VOTE

ARTICLE 2 - 1t was voted to transfer the sum of 84.230.88
from DPW Snow Removal Division Salaries Wages Account to
DPR Snow Removal Operational Expenses Account.

UNANIMQOUS VOTE

ARTICLE 3 - It was voted to transfer the sum of $10.000.00
from the Finance Comnittee Reserve Fund to the Stabilizaticn

Fund.

UNANIMOUS VOTE

ARTICLE 4 - It was vorted to take from Overlay Reserve, the
sum of 94,363.41 to be expended by the Beoard of Library
Trustees for the purpcse of remunerating Library emplovees
for uncompensated holidays for Fiscal Year 1992 (81,298.60),

Fiscal %Year 1983 1(81.540,54). and Fiscal Year 1994
(81,524.27), pursuant to Article 5.1 of the Town Personnel
By-Law. '

YES: 81 NOo: 9

The meeting was adijourned at 7:40 p.n.

(ot i)

A True Copv Atrtest
Roberta G. Winsor

Town Clerk
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Annual Town Meeting
Lancaster. MA
June 12, 1995

The Annual Town Meeting was called to order at 7:40 p.m. by
Moderator James Burgovne. A total of 299 voters were
checked in by the registrars.

The Pledge of Allegiance was lad by Troop 1 of the Lancaster
Boy Scouts.

The moderator asked ror a moment of silence in memory of the
following citizens: David R. Harper. former memder of the
Board of Assessors and Gladvs U. Kilbourn. whc was a teacher
for many years in the Lancaster Public Schools and the Town
Collector from 1955 - 1978.

ARTICLE 1 ~ Mr. John Balley. a member of the Board of
Selectmen read the annual report of the Board of Selectmen.

ARTICLE 2 - This article was amended by a vote of YES
110-=-NO 71 to add S500 per member for Planning Board members
and then unanimously voted to fix the salary of all elective
officers of the Town., for <the PFiscal vear July 1, 1995
through June 30, 1996. as follows:

Board of Assessors 8 2,223.00 per member
Board of Health 5 721.00 per member
Board of Public Works S -0-. per member
Board of Selectmen S 850.00 per member
Planning Board S $00.00 per member
Town Clerk 816,157.00

as provided by Section 108 cof Chapter 41 of Massachusetts
General Laws., as amended.

ARTICLE 3 - The attached budget was unanimously voted for
the Fiscal Year Julv 1. 1995 through June 30, 1996,
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Budget 1995--1996

Town MeetTing ., . r +r + +
Moderator =R (R
Selectmen . . .« . - e s s
Finance Committese. .
Accountant . . . .
Assessors . . . .
Collector-Treasurer
Town Counsel . . .
Personnel Board. .
Town Clerk . . . .
Elections . . . .
Registrations. .
Conservation . . .
Planning Bocard . .
Board of Appeals .
Public Safety Bu;ldlngs
Town Hall . . . . . &+ « &

Police e e o+ e w
Fire e e e s w e
Ambulance . . . .

Bullding lnspector . .
Gas/Plumbing Inspector . .
Weights/Measure Inspector.
Aninmal Inspector . . . .
Wire Inspector . . .
Civil Derense . . .
Dog Officer . . . .
Forest Warden.
Communication Center
Field Driver . . . .
Public Safety Fuel .
Lancaster Schools .
Minuteman Vocaticnal
Nashoba Regiocnal . .
Department of Public
Snow Remcval . . — .
Street Lighting. . . . . .
Board of Health. . .
Council Un Aging . . .
Veterans Qfficer i e
Library . . « « « « «+ .«
Recreation Department
Thayer Field . . . T -
Historical Commission. . .
Memorial Day . . . .

Town Forest . . . .
lnsurance i W O w & e

z *« a a s s s = = 8 =
0
" " .
N
@

Sources of Funding:

Raise and Appropriate
Water Enterprise Fund
Stablization

142
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2.400.00
10.00
80.0258.00
642.00
37.323.00
49,116.00
125.174.00
15.000.00
282.00
32,135.00
2,800.00
2.462.00
941.00
8.,080.00
1,270.00
6.106.00
28,223.00
409,206.00
65,280.00
36,070.00
9,789.00
2,665.00
458,00
1,067.00
4,745.00
2,466.00
7,309.00
5.767.00
112,536.00
- 88.00
11,500.00
Q
269,328.00
2.951,933.00
270,765.00
56,769.00
8.000.00
§1.656.00
8,252.00
5,311.00
104,570.00
$.613.00
500.00
3.120.00
650.00
75.00
242,408.00
$5,089,855.00

$4,969,718.00
80,690.00
39,447.00



ARTICLE 4 = It was voted to authorize  the
Collector-Treasurer tc enter into a Compensating Balance
Agreement., or Agreements. for Fiscal Year 1996, pursuant to
Massachusetts General Laws Chapter 44, Section 53F.

ARTICLE b - This article <to raise and appropriate or take
from available funds., the sum of 94.750.88. to be expended
by the Planning Board to pay an outstanding bill dated July
8, 1991 for services rendered bv Philip B. Herr and
Associates was tabled.

ARTICLE 6 — [t was voted to accept anv Highway, Tree, or
Water funds from the State, County., or Faederal agencies and
to authorize the Ceocllector-Treasurer to borrow monies in
anticipation of reimbursements for repairs to culverts,
bridges. installation of water mains and planting of new
trees to be expended by the Board of Public Works.

ARTICLE 7 -~ This article was amended and it was veoted to
appropriate from the Water Enterprise Fund the sum of
S369,458.00, more or less, to fund the operation of the
Water Department for the fiscal year beginning July 1. 19985,

Direct Cost:

Salaries and Wages S 94.274
Operating Expenses 98,128
Reserve fund 4,000
Debt Interest 0
Debt Principal 0
Total Direct Cast 8196,402

Capital Outlay:

Capital Improvements 8143,056
Equipment Replacement 30,000
Total Capital Outlav 8173.056

Total Water Enterprise Fund and
Operating Expenses: 8369, 458

and that 8369,.45%8 be raised as follows: S369,458 be raised
from water receipts. interest income and connections fees.

ARTICLE 8 - It was voted <to appropriate from the Water
Enterprise Available Funds., the sum of $100.000.00, to be
expended bv the Board of Public Works for capital

improvements.
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ARTICLE 9 - [t was votaed to taike from available funds the
sum of S243.041.00 to be expended by the Board of Public
Woriks ror capital improvements on local roads. said funds to
be 100% reimbursed by the Commonwealthh of Massachusetts
under the relevant Acts of 1995,

ARTICLE 10 - It was voted to authorize the Board of Public
Works to trade-in one 1978 Ford Sander Truck and one 1982
G.M.C. Pick-Up Truck, as partial pavyment for one 1995
fully-equipped multi~-purpose dump trucic.

ARTICLE 11 - It was voted to amend Article 14 of the
September 27, 1994 Special Town Meeting by deleting the
phrase "surplus government eqguipment"” and replacing it with
*surplus sguipment'.

ARTICLE 12 - It was voted to authorize the following
Revolving Funds in accordance with General Laws. Chapter 44,

Section 53E 1/2:

1, Town Forest Revolving PRFund: May be expended on
improvements to the Town Forest. Receipts from the sale of
Town Forest products and gifts shall be credited to the
revolving fund. The revolving fund mav be expended by the
Town Forest Committee. The total amount which may be
expended from the revelving fund mav not exceed 83,400.00.

2. Tax Title Account Revolving Fund: May be expended on Tax
Title Taking legal expenses. ‘Payments from Tax Title
receipts shall be credited to the revelving fund. The
Collector-Treasurer is authorized to expend from the fund.
The total amount which mav be expended from the revolving

fund may not exceed $30,000.

3. Veterans Memorial Revolving Fund: May be expended on a
new memorial for veterans of wars. Gifts and Town Meeting
appropriations shall be credited tc the revolving fund. The
Board of Selectmen is authorized to expend from the fund.
The totrtal amount which may be expended fraom the revolving
fund may not exceed $3,400,00,

4. M.A.R.T. Revolving Pund: May be expended for the
operation of the Council on Aging bus. Reimbursements from
M.A.R.T. shall be credited to <the revolving fund. The
Council on Aging is authorized. to expend from the fund. The
total amount which mav be expended from the revolving fund
may not exceed S$34,000.00.

5. Council on Aging Revolving Fund: The purpose of this fund
is to receive funds from advertising in the Lancaster Senior
Citizens newsletter and to pay for printing and for mailing
of the newsletter and for other activities that directly
benefit the Town's senior citizens, The funds shall be
under the control of the Board of Selectmen and the Council
on Aging. The total amount which may be expended from the
revolving fund mav not exceed $4,000.00.
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6. Planning Board Revelving Fund: Mav be expended to defray
the reasonable expenses c¢f the Planning Board pertaining o
public hearings for special permits, flexible development,
rapid develcoment, major residential development,
disturbance control departure. shared or extended drivewavys,
preliminary and definitive subdivision applications, site
plan review and 2zoning amendments and changes. Monies
received shall be credited to the revolving fund. The
Planning Board is authorized to expend from this fund. The
total amount which may be expended from the revolving fund
may not exXceed 3520,000.00.

7. Recycling Revolving Fund: May be expended to defray the
reasocnable expensas of the Recycling Committee. Gifts and
the proceeds from the sale of recycled products shall be
credited to the revolving fund. The Recycling Commitree is
authorized to expend from the fund. The total amount which
may be expended from the reveolving fund may not exceed
86,000.00.

8. Worker's Compensation Advance Revelving Fund: May be
expended on advances to enployees eligible for Worker's
Compensation benefits. Reimbursements from the emplovee,
upon receipt of the benefit check shall be credited to the
revolving fund. The Board of Selectmen is authorized to
expend from the fund. The total amount which may be
expended from the revolving fund may not exceed $5.000.00.

9. Publications Reprinting Revolving Fund: Mav be expended
on the reprinting of publications which are circulated for a
fee. Receipts from .the sale of publications shall be
credited to the reveolving fund. The revolving fund may be
expended by the Town Clerk. The total amount which may be
expended from the revolving fund mav not exceed S5,000.00.

10, Dog Licensing Revolving Fund: May be  expended to
compensate the Town Clerk or Assistant Town Clerk for the
licensing of dogs. One dollar and fifty cents (S1.50) from
each dog license fee received shall be credited to the
revolving fund. The revolving fund mav be expended . by <the
Town Clerk. The total amount which may be expended from the
revolving fund may not exceed $1,500.00.

11. Cross Connection Program Revolving Fund: Mav be expended
to defray the cost of implementing the cross connection
program mandated by the  Department of Environmental
Protection. Receipts from survevy and inspection charges
shall be credited to the revolving fund. The revolving fund
may be expended by the Board of Public Works. The total
amount which mavy be expended from the revolving fund may not
exceed $85.000.00.

12, Town Library Book Fines Revolving Fund: May be expended
on books and materials for the Library's collections.
Payments for overdue books, magazines and non-print
materials shall be credited to the revolving fund. The
revolving fund may be expended by the Librarv Trustees. The
total amount which may be expended from the revolving fund

may not exceed $1.000.00.
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ARTICLE 13 - It was voted to raise and approvriate the sum
of $80.000.00 to be transferred to the Finance Committee

Reserve Fund.

ARTICLE 14 - It was voted to accept the provisions of
Section 23A of Chapter 41 of Massachusetts General Laws.
authorizing the Board cf Selectmen to appoint an Executive
Secretarv.

ARTICLE 15 - It was voted to name Mrs. Sandra Nelson to rill
the vacancy on the Board of Trustees of the Charitable Fund,

ARTICLE 16 - This article to amend the Lancaster Zoning
By-Law by deleting Section 4.12 and substituting the
following: “4.12 Lot Frontage. Minimum lot frontage in all
districts shall be 165 feet. to be met along a continuous

portion of a way which meets the standards orf adequacy
astablished in the Rules and Regulations Governing the

Subdivision of Land dated September 6. 1994 on file at the
Town Clerk's Office and to which the lot has both rights of
access and physical access to a building site" was
postponed.

ARTICLE 17 - This article to amend the Lancaster Zoning
By-Law bv amending Section 2.20 as follows: "The boundaries
of said districts are hereby established as shown on a map
dated PFPebruary 6. 1995" was postponed.

*See memo after Article 32%

ARTICLE 18 - This article was amended and it was voted <to
amend the Lancaster Zoning By-Law Section 3.25(j) by adding
: after clinics and adding s to use. adding are and wav to
read as follows: Medical clinics: administrative offices of
non-profit organizations. provided such uses are located on
a way designated as an arterial road on the zoning map.

YES: 167 NO: 27

ARTICLE 19 - It was voted to amend the Lancaster Zoning
Bv-Law 3.26 {h) by adding "N" in the R. NB, HB and GI
columns as follows:

Research and development. engineering, assembly
and construction of models.etec...

R NB HB GI
N N N N
UNANIMOUS VOTE
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ARTICLE 20 - It was voted to amend the Lancaster Zoning
Bv-Law Secticn 2.10 by adding "IPQOD - Fort Devens Interim
Planmning Overlay District® as a districrt.

UNANIMQUS VOTE

ARTICLE 21 - A vote tc amend the Lancaster Zoning By-Law
Section 4.30 Building Height by deleting the last sentence
in the first paragraph and replacing it with the following:

"Not included in the height calculation are spires,
cupolas, TV antennae, or other parts of structures which do
not enclose patentially habitable floor space, unless
determined by the Planning Board to be detrimental to the
neighborhood. If the Planning Board determines that such is
the case, then a special permit must be obtained from the
Board of Appeals”, was defeated.

YES: 98 NO: 78

ARTICLE 22 - It was voted to amend Section 1 and then voted
to adopt the following general bv-law:

SECTION I. The Recreation Committee shall be comprised of
five members appcintad by the Board of Selectmen as follows:
Iwo members to be appointed for one vear. two members for
two vears., and one for three vears. Therearfter, each member
shall be appointed to a three vear term, as each tern

expires.

SECTION II- The Recreation Committee shall have the powers
and duties vested in recreation commissions pursuant to
M.G.L. ¢c.45.8.14. The Recreation Committes shall also be
responsible for administering playground recreation in the
Town. 7This shall include, but not limited to:

ta) employing a part-time playground leader to direct
plavground programs and activities:

(b} employing qualified lifeguards at Spectable Pond
Bathing Beach during the summer season:

(c) purchasing recreational supplies and eguipment:

{d) overseeing the development and administering the
recreational activities in the Town:

(e} administering the expenditure of funds appropriated
by lown Meeting for recreaticnal purpcses: and

(f) any other tasks delegated by the Town or Board of
Selectmen from time to tTime.

and to rescind the vote taken under Articles 11 and 12 of
the February 11, 1946 Annual Town Meeting.

UNANIMOUS
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ARTICLE 23 - It was vated to adopt the following general
by-law

SECTION 1. The Memorial Day Committee shall be comprised of
five members appointed annuallv by the Board of Selectmen.

SRCTION II. The Committee shall have charge and direction
of the public Memorial Day exercises in the Town and shall
administer the expenditure of funds appropriated by Town
Meeting for such purpose, and any other tasks delegated by
the Town or the Board of Selectmen,

and to rescind the vote taken at the March 17, 1924 Annual
Town Meeting. '

UNANIMCUS

ARTICLE 24 - It was voted to rescind the general by-law
enacted pursuant to the vote <taken under Article 66 of the
May 6, 1980 Annual Town Meeting which increased the
membership on the Town Forest Committee from three to five.

UNANIMOUS

ARTICLE 25 - This article asking the voters to establish a
by-law concerning "Drug-Free Schools" was postponed
indefinitely.

ARTICLE 26 - This article to purchase and erect an outside
bulletin beard for posting of public announcements was
tabled.

ARTICLE 27 = This article to install approximately 300! of
Flex Beam Guardrail on Mill St. Extension was postponed
indefinitely.

ARTICLE 28 - This article to oppose the siting of a new
state prison in Lancaster was tabled.

148



ARTICLE 29 - Shall the town support the designation of an
area of critical environmental concern covering approxi-

mately 15,000 acres within the towns of Lancaster. Bolton.
Lecminster and Harvard? The area in Lancaster 1is said to
contain ‘approximatelv 10,000 acres and include the entire
south post at Fort Devens. This gquesticn is non-binding.

YES: 107 NO: 78

ARTICLE 30 - A vote tc amend the Lancaster Zoning Bvlaws by
adding to Section 3.22. Accessory Uses. the proposed
sections “cc..dd..e=e., and ££f."Y was defeated.

ARTICLE 31 - A vote to authorize the Board of Selectmen to
sell at a public auction. or bv sealed bid procedure. upon
such terms and conditions which it may decide., the 1land
known as the Narrow Lane School site located on Narrow Lane
in South Lancaster. Massachusetts. said parcel containing
83,200 scuare feet, more or less was postponed indefinitely.

ARTICLE 32 - This article asking voters to support the
citing of a transfer station located on Lunenburg Road was

postponed indefinitelyv.

A True Copny Attest:
Roberta G. Winsor
Town_clerk

*Articles 18. 19 and 20 were disapproved by the Attorney
General's Office for the fellowing reason:

Because changes in zoning bylaws affect property values. the
Legislature reguires that specific procedures be followed to
insure adequate public notice of the proposed changes. One
of the reguirements is for a planning bocard hearing. Notice
of the hearing and the subject matter must be given by
publication in a newspaper of general circulation in the
Town. Twice. The first publication must be at least 14
davys in advance of the hearing. In this case., the notice

was published onlv once,
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WARRANT FOR SPECIAL TOWN
MEETING

OCTOBER 24, 1995

THE COMMONWEALTH OF
MASSACHUSETTS

Worcester, 28.

Tao either of the Constables of the Town of Lancaster in
the County of Worcester,

GREETINGS:

In the name of the Conmonwealth of Massachusets,
you are hereby directed to notify and wam the inbabitants of the
Town of Lancaster qualified to vote In the slections and Town
alfalre, o meet at the Machlan Audilorium, Atiantic Union
College, i said Lancaster on Tuesday, the twenty-fourth day of
October, at 7:30 o’clock in the evening, then and there o act on
the following Articles:

ARTICLE 1

To ses if the Town will vote to amend Article 2 of the
1995 Annual Town Meeting fixing the salary and compensation of
the following elective officers of the Town, for the Fiscal Year
July 1, 1995 through June 30, 1996, as foilows:

Board of Assessors  $ 3,320.00 per member
Board of Health $ 743.00 per member
Board of Setectmen §  876.00 per member
Town Cleck $ 16,642.00

as provided by Section 108 of Chapter 41 of Massachusens
General Laws, as amended, or sct in any macsner reisting
thereto.

Board of Selectmen

Finance Comgmittee
Recommended.

ARTICLE 2

To see if the Town will vote to amend the Personnel
Bylaw Compensation Plan Wage and Salary Scale by increasing ail
amouats by 3% effective July 1, 1995 and substitute a new wage
and salary scale reflecting that increase, a copy of the new
schedule will be available for review in the Office of the Town
Clezk, or act in any manner relating thereto.

Board of Selectmen
Fisance Comemittes

ARTICLE 3

_ To see if the Town will vote to raise and appropriate the
sum of $69,816 and to amend the following budget lins items that
were approved at the 1995 Annual Town Meeting:

KE%

Selectmen - Wages from $56,328 to $68,318

Selectmen -~ Elected Wages ffom $2,549 to §2,623
Financa Committes - Wages from $325 to §335
Accountant - Wages rom $24,973 o 325,723

Assessors - Wages from 531,189 to §32,125

Assessors - Elected Wages from $9,568 10 $9,960
Collector-Tressurer - Wages from $67,951 to $69,990.
Collector-Treasurer - Landfill Principal from §7,000 to $29,000
Collector-Tressurer- Landfill Eng. Int. from $2,5831 to 36,206
Collettor-Treesurer- Rev. Anticipation from $35,000 to $45,000
Town Clerk - Wages from $13,903 to 514,321

Town Clerk - Elected Wages from $16,157 to $16,642
Town Hall - Wages from $9,338 to $9,519

Potice - Wagea from $379,643 to $382,603

Fire - Wages from $38,958 to $50,127

Ambulance - Wages from $30,650 to $31,570

Building Inspector - Wages from $8,309 to $3,559

Gas & Plumbing Inspector - Wages from $2,609 to 52,688
Weights & Measures [uspector - Wages from $4358 to 3472
Wire Inspector -Wages from $4,745 o $4,888

Aninul Inspector -Wages froim 3742 to $7653

Clvil Defense -Wages from $297 to $306

Dog Oftficer - Wages from $3,209 to §3,306

Forest Warden - Wages from $3,442 to 3,546
Communicstions - Wages frora $102,760 to $104,032
Field Driver - Wages from 338 o $91

Public Works -Wages from $190,449 to $196,289

Snow Removal - Wages from $27,252 to §27,807

Board of Health - Wages from 36,372 to §6,564
Board of Health - Elected Wages from $2,163 to 52,229
Coumcil on Aging - Wages from $4,233 to $5,390
Veterans Officer ~ Wages from $3,117 1o $3,211

Library - Wages from 361,570 to $63,614

Recreation Dept -Wages from $5,613 to §3,782

Historical Cormission -Wages froim $2,685 to $2,766
Insurance - F.I.C.A. from $17,800 to $18,520

or act in any manner relating thereto.
Board of Selectmen
Finance Commiftes
Recommended,
ARTICLE 4

To see if the Town will vote 1o amend the vote taken
under Article 7 of the 1995 Anpual Town Meeting and 0
appropriate from the Water Enterprise Fund the sum of $454,631,
to fund the operation of the Water Depariment for the fiscal year
beginaing July 1, 1995 (line ilem detail below), or act in any
manner relating thereto.

Water Enterprise Revennes:

User Charges $ 452,631
Connection Fees 3 2000
Total Revepue

and Available Funds: $454,631

Water Enterprise Fund Operating Expenses
Direct Cost: Appropriated
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Salaries & Wages $ 97,103
Operating Expenses 98.128
Resecve Pund 4,000
Debt Principal Expenss 0
Debt Interest Expemse ——
Total Direct Cost $199,231
Indirect Cost: Operating Transfer to Town
Health $ 13,173
Peasions 11,897
Employes Benstits 11,388
Additional Premiums 1,000
DPW Employees 15,794
Town Hall Employees —093
Total Indirect Costs $ 82,344
Capital Outlay
Capital [mprovements $143,056
Equipment Replacement 30,000
Total Capital Outlay $173,056
Total Water Enterprise Fund
& Operating Expenses: $434.631

Board of Public Works

Water Eaterpriss Pund
Recommended.

ARTICLE 5

To sce if the Town will vole trapsfer the sum of
$100,000.00 trom the Water Enterprise Reserve Fund to the Water
Capital mprovement Fuad, to be expended by the Board of Public
Works for the purpose of upgrading the water system in various
locations throughout the already watered aress of the Town, or act
in any manner relating thereto.

Board of Pyublic Warks
Water Bterprise Pund

ARTICLE 6

To ses if the Town will vote to take from Proceeds
from Sale of Town Lard the sum of $23,721.00 to be expended by
the Board of Selectmen to purchase and equip 2 new 1995 police
cruiser under the statewide bid procedure, and to authorize the
Board of Selectmen to trade in or dispose of by public auction, one
1993 Ford polics cruiser, or act in any manner relating thereta.

Board of Selectmen
Recommended.

ARTICLE 7

To see if the Town will vote to take from Overlay
Surptus, the sum of $4,750.88, to be expended by the Planniag
Board to pay an outstanding bill dated July 9, 1991 for services
rendered by Phillip B. Herr and Associates, or act in any manner
relating thereto,

Recommended,

Planning Board

ARTICLE 3

To ses if the Town will vots to take from Overlay
Surplus, the sum of $10,589, to be expended by the Board of
Selectmen for the purposs of matching a V.S, Department of
Energy Grant for energy-related improvements to the Conter and
Memorial Schools, or act in any manner relating thereto.

Board of Selectmen
Recommended.

ARTICLE 9

To ses if the Town will vots to raise and spprogpriate,
take from available funds, take trom Overlay Reserve, the sum of
b 1o be transferred to the Floance Committes Reserve
Pund, or act in any manner relating thereso.

Finance Committee
Recommendation to be made firom the floor.

ARTICLE 10

To see if the Town will vote to mise and appropriate,
take from avaiisble funds, or take from the Overlay Reserve
Fund, the sum of $ , 10 be transferred to the Stabilization
Fund, or act in any manner relating thereto.

Board of Selectmen
Recommendation to be made from the foor,

ARTICLE 11

To sce of the Town will vote 10 designate the Boltoa
Road Bridge as the LEE "BILL* FARNSWORTH MEMORIAL
BRIDGE, or act in aqy manner relating thereto.

Board of Selectmen

ARTICLE 12

To see if the Town will vote, pursuant to the provisions
of Sectlons 3 and 15 of Chapter 40 of the General Laws; to
transfer the care, custody, control and management of certain land
a3 described herein to the Board of Selectmen for the purpose of
conveyance, and to authorize the Board of Selectmen to executs a
deed conveying the Town's interest in ssid land. The aforesaid
Iand being more particulacly described as foilows:

Two parcels of land situsted in Lancaster being
described as the Caleb Howard Lot (7 3/4 A.) and the Goss Lot
(3 A.), said parcels being included in instruments of tx taking for
nog-payment of taxes sssessed to William A. Fuller, Heirs and
Devisees, and described in instruments taking and conveying said
title, dated June 19, 1931, recorded in the Worcester District
Registry of Deeds at Book 2544, Page 412 and Treasurer's Deed
dated January 15, 1940, recorded at Book 2765, Page 537 and an
Affidavit of Low Value dated Janusry 26, 193% recorded at Book
27432, Page 563.
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The Selectmen are further authorized to comvey said
{and in consideration of gast payment of taxes and the fuil payment
of any taxes, inerest, charges and fees outstanding or incurred
with respect to the subject parcels, and in accordanca with such
other terms and conditions as the Selectmen deem {0 be in the best
intereat of the Town, or act in any manner reiating thereto,

Board of Selecumen

ARTICLE 13

Bohmolved(l)thnﬂnluwnofumwmom
the siting of a low-level radicactive-wase facility within it
boundaries and (2) that the Massachnsetts Low-Level Radicactive-
Wante Management Boart should not proceed with tha process of
siting a low-lovel radicactive-waste dump in the Commonwealth.

Major concerns to be addressed by the Board:

1. Reducing the use of radicactive materials and the generation of
radicactive wasta in the state should be the priotity management
method advocated by the Massachusetts Low-Level Radicactive-
Waste Management Board. A detailed and aggressive plan for
radicactive-material use reduction must be developed,
implemsnted, and enforced.

2. 'The current definition must be changed in order to reclassify
"low-Level” radioactive waste by its toxicity and its duration of
Im‘ .'.“'-

3. Clizens from a community chosen o host s low-level
radicactive-waste dump — 30d sdiscent commuplticy - must have
authority to vote to approve o reject siting of such a facility.

4. Current federal radioactive-waste policies are outdated and aeed
1o be reasseased. The Management Board and the Commonwealth
must join with congressiopal leaders and national environmental
groups to lobby for comprehensive public review of U.S.
radicactive-waste policy through an independent commission under
the president.

5. Generators of radiosctive waste must be held responsibie and
liable for the costs of management and storage or radioactive waste
and its long-term environmental and health impacts.

(NOTE: This Anisle sppear on the Warmme as the result of s regletared voters petition

pursusnt o M,G.L. Chapter 39, Sesthon 10, snd [s reproduced stactly as drafted oa e
Patition).

ARTICLE 14
To see if the Town will vote to amead the Lancaster
Zoning Bylaws by amending Sectlon 3.26 (a and b) Industrial s
it reads as foilows, or act in any manner relating theseto:
Section 3.26 Industrial
Principal Uses

(@) [Amended 5/3/88; 06/11/91] Printing, publishing, and
assembly, finishing, or packaging ofproducts, provided:

[eh] the applicant documents that there will be no
on-sits disposai of wasies containing greater
conceniration of toxic or hazardous substances than
commonly found in domestic wastewater;

()] there will be no manufacruring, packaging, or
distribution of toxic or hazardous materiais; and

(3 electro-magnetic radiation does not exceed F.C.C.
Regulations

R NB HB Lo LI Gl

N N N sp sP P

® [Amended 06/07/93] Other general industrisl uses
ineluding manefaciuring and processing, provided:

48] provisions a. (1), (2), and (3) above are met;

@) all buildings or strictures to be used for such purposss
are at least 100 . from any R district, or from any
dwelling existing prior to the adoption of this Bylaw

HB Lo LI Gl

L} 4 P

R NB
N N N N

(NOTE: This Artiala sppeszs o the Warrani oo the resill of 3 registared voters patition
prnainnt to M.G.L. Chapter 39, Section 10, and Is reproduced exzetly asdnafted oa the
Putillon). ’

And yoa are directed to serve this Wasrant by posting up
attested copies thereof at the South Lancaster Post Cffice,
the Center Post Office, the Brick Meeting House and the
Town Hall, in said Town fourteen days at least before the
time for hoiding said meeting. Hereof fail not and make
due retarn of the Warrant with your doings therecn to the
Town Clerk at the time and place of meeting aforesaid.

Alphonse F, Rufsa, Jr., Clerk

M. l_hnq. Third Member

A True Copy

Date: ,/ A% 75
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SPECIAL TOWN MEETING
October 24, 1995

ABBREVIATED MINUTES

The meeting was called to order at 7:40 p.m. by Moderator
James Burgoyne.

At this time, Mr. Burgoyne requested that an alternate
Moderator be elected as he will be stepping down as
Moderator for a forthcoming article. Mr. Eugene Christoph
was unanimously elected.

ARTICLE 1 - It was voted to amend Article 2 of the 1995
Annual Town Meeting fixing the salary and compensation of
the rollowing elective officers of the Town. for the Fiscal
Year July 1. 1995 through June 30. 1996. as follows:

Board of Assessors § 3,320.00 per member
Board of Health ] 743.00 per member
Board of Selectmen s 876.00 per member
Planning Boaragd ] 500.00 per member
Town Clerk 8 16.642.00

as provided by Section 108 of Chapter 41 of Massachusetts
General Laws. as amended.

Yes 110 No 6

ARTICLE 2 -~ It was voted to amend the Personnel Bvlaw
Caompensation Plan Wage and Salarv Scale by increasing all
amounts by 3% effective July 1, 1995 and substitute a new
wage and salary scale reflecting that increase.

Unanimous

ARTICLE 3 - It was voted to raise and appropriate the sum of
869.816 and to amend the following budget line items that
were apbrcved at the 1995 Annual Town Meeting:

Selectmen -~ Wages from S66.328 to S682.318
Selectmen - Elected Wages from S2.549 to S2.528
Finance Committee - Wages from $325 to S335
Accountant - Wages from S24.973 to S$25.723
Assessors - Wages from S$31.189 teo $32.125
Assessors - Elected Wages from £9:668 to 39.960
Collector-Treasurer - Wages from S67.951 to S69.990
Collector-Treasurer - Landfill Principal

from $7.000 to S829.000
Collector-Treasurer - Landfill Eng. Int.
from $2.631 to S86.206
Rev. Anticipation
from $35.000 to S45.000

Collector~Treasurer
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Town Clerk - Wages from S13.903 to S$14.321

Town Clerk - Blected Wages from §16.157 to §16.642

Town Hall - Wages rrom 89,338 to $9.619

Police - Wages from S379.643 to §382.603

Fire - Wages from S38.958 to £50.127

Ambulance - Wages from 830,650 to 831.570

Building Inspector - Wages from $8.309 to 58,559

Gas and Plumbing lnspector - Wages from S$2.609 to S2.688
WNeights and Measures Inspector - Wages from S485B8 to S472
Wire Inspector - Wages from S4.745 to 34.888

Animal Inspector - Wages from 5742 to S765

Civil Defense - Wages from S$297 to S30§

Dog Qfficer - Wages from 83.209 to 83,308

FPorest Warden - Wages from S$3.442 to S53.546
Communications - Wages from S102,.760 to 89104.032

Field driver - Wacges from S$S88 to S91

Public Works - Wages from S190.449 to S$196,289

Snow Removal - Wages from 827,252 to $27.807

Board of Health - Wages from S6,.372 to S6.564

Board of Health - Elected Wages from $2.163 to $2.229

Council on Aging - Wages from $5.233 to $5.390
Veterans Officer - Wages from 83,117 to $3.211
Library - Wages from S561.570 to S63.614

Recreation Dept ~ Wages from $§5.613 to 85.782
Historical Commission - Wages from S2.685 to 82,766
Insurance - F.1.C.A. from S17.800 top S18.520

Unanimous

ARTICLE 4 - It was voted to amend the vote taken under
Article 7 of the 1995 Annual Town Meeting and to appropriate
from the Water Enterprise Fund the sum of 8454.631. to fund
the operation of the Water Department for the fiscal vear
beginning July 1., 1995 i(line item detail below!.

Water Enterprise Revenues:

User Charges 8452.631
Connection Fees 2.000
Total Revenue and

Available Funds: 8454.8631

Water Enterprise Fund Operating Expense:

Direct Cost: Appropriated

Salaries and Wages § 97.103
OCperating Expenses 98.128
Reserve Fund 4.000
Debt Principal Expense -0-
Debt Interest Expense -0-
Total Direct Cost 5199.231
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Indirect Cost: Operating Transfer to Town

Health Insurance 8 13.173
Pengions 11.897
Emplovee Benefits 11,388
Additional Premiums 1.000
DPW Emplovees 35,794
Town Hall Emplovees 9,095
Total Indirest Costs S 82,344
Capital Outlay
Capital Improvements 8$143.056
Equipment Replacement 30,000
Total Capital Outlay 8173,056
Total Water Enterprise Fund
and Qperating Expenses: 8454.631
Unanimous

ARTICLE § - This article was amended and it was voted to
transfer the sum of 852,000.00 from the Water Enterprise
Reserve Fund to the Water Capital Improvement Fund. to be
expended by the Board of Public Works for the purpnose of
upgrading the water svstem in various locations throughout
the already watered areas of the Town.

Unanimous

ARTICLE 8 - It was voted to take from Proceeds from Sale of
Town Land the sum of $23.721.00 tc be expended by the Board
of Selectmen to purchase and equip a new 1995 police cruiser
under the statewide bid procedure. and to authorize the
Board of Selectmen to trade in or dispose of by public
auction. one 1993 Ford police cruiser.

Unanimous

ARTICLE 7 - It was voted to take from Overlay sSurplus. <the
sum of $4.750.88. to be expended by the Planning Beoard to
bay an outstanding bill dated July 9. 1991 for services
rendered by Phillip B. Herr and Associates.

Yes 164 No 1

ARTICLE 8 - It was voted to take from Overlay Surplus. the
sum of S10.989. to be expended bv the Board of Selectmen for
the purpose of matching a U.S. Department of Energy Grant
for energv-related improvements to the Center and Memorial
Schools,

Unanimous
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ARTICLE 9 -~ This article asking to transfer funds tao the
Finance Committee Reserve Fund was indefinitelvy postponed.

ARTICLE 10 - This article asking to transfer funds to the
Stabilization Fund was indefinitely postponed.

ARTICLE 11 - It was voted tco designate the Bolton Road
Bridge as the LEE "BILL" FARNSWORTH MEMORIAL BRIDGE.

Unanimous

ARTICLE 12 - It was voted. pursuant to the provisions of
Sections 3 and 15 o©of Chapter 40 of the General Laws. to
transfer the care. custody. control and management of
certain land as described herein to the Board of Selectmen
for the purnose of convevance. and to authorize the Board of
Selectmen to execute a deed conveving the Town's interest in
said land. The aforesaid land being more particularlyv
described as follows:

Two parcels of Jland situated in Lancaster beilng
described as the Caleb Howard Lot (7 3/4A.) and the Goss Lot
{3A.), said parcels being included in instruments of tax
taking for non-pavment of taxes assessed to William A.
Fuller. Heirs and Devises. and described in instruments
taking and conveving said title., dated June 19. 1931.
recorded in the Worcester 0Oistrict Registrv of Deeds at Book
2544, Page 412 and Treasurer's Deed dated Januarv 15. 1940,
recorded at Book 2765. Page 537 and an Arffidavit of Low
Value dated Januarvy 26. 1939 recorded at Beook 2742. Page
563.

The Selectmen are further authorized to convey =said
land in consideration of past pavment of taxes and the full
payment of anv taxes, interest. charges and fees outstanding
or incurred with respect to the subject parcels. and in
accordance with such other <terms and conditions as the
Selectmen deem to be in the best interest of the Town,

Yegs 144 No 7
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ARTICLE 13 - This article appeared on the Warrant as the
result of a registered voters petition and was voted as

follows:

Be it resolved (1} that the town of Lancaster will
oppose the siting of a low-level radicactive-waste facility
within its boundaries and {2) that the Massachusetts
Low-Level Radiocactive-Waste Management Board should not
proceed with the process of siting a low=-level
radicactive-waste dump in the Commonwealth.

Major concerns to be addressed by the Board:

1. Reducing the use of radicactive materials and the
generation of radiocactive waste in the state should be the
priority management method advocated by the Massachusetts
Low-Level Radioactive-Waste Management Board. A detailed
and aggressive plan for radicactive-material use reduction
nast bhe developed. implemented. and enforced,

2. The current definition must be changed in order to
reclassify "low-Level” radicactive waste by its toxicity and
its duration of radiocactivity.

3. Citizens from a community chosen to host a low-level
radicactive-waste Adump-and adjacent communities- must have
authority to vote ta approve or reject siting of such a

facilitvy.

4. Current federal radicactive-waste policies are ocutdated
and need to be reassessed. The Management Board and the
Commenwealth must ioin with congressional . leaders and
national environmental groups to lobby for comprehensive
public review of U.S. radicactive-waste policy through an
independent commission under the president.

5. Generators of radiocactive waste must be held responsible
and liable for the costs of management and storage or
radicactive waste and its long-term environmental and health

impacts.
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ARTICLE 14 - This article appeared an the Warrant as the
result of a registered voters petition.

This article was amended and it was voted to amend the
Lancaster Zoning Bvlaws by amending Section 3.26 ta and b}
Industrial so it reads as follows:

Section 3.26 Industrial
Principal Uses

(a) (Amended 5/3/88:06/11/91)1Printing., publishing. and
assembly. finishing., or packaging of products.
provided:

f1) the applicant documents that there will be nc on-site
disposal of wastas containing greater concentration
of toxic or hazardous substances than commonly found
in domestic wastewater:

{2) there will be no manufacturing. packaging. or
distribution of toxic or hazardous materials:
and

(31 electro-magnetic radiation does not exceed F.C.C.

Regulations
R NB HB LO LI GI
N N N P P P

ik} (Amended 06/07/93) Other general industrial uses
inciuding manufacturing and processing. provided:

(1] provisions a. (1}, (2}, and (3) above are met:

{2) all buildings or structures to be used for such
purposes are at least 100 ft. from anvy R district.
or from anv dwelling existing prior to the
adoption of this Bvlaw

R NB HB Lo L1 Gl
N N N N sP P

Yes 124 No 13

The meeting adiourned at 9:40 p.m.

A true cony attes
Reoberta G. Winsor
Town Clerk
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Revised Budget 1995--1996

Special Town Meeting
October 24.

Town Meeting ., , ., . v T
Moderator . .+ « + + «
Selectmen . .
Finance Committee. . .
Accountant . . . . .
Assessors . . . . .
Collector-Treasurer. .
Town Counsel . . .
Personnel Board. . . . . .
Town Clerk . . . . . . . .
Elections . . . . . . . .
Registrations. . . . . . .
Conservation . . . . . . .
Planning Board . . . . . .
Board of Appeals v e T
Public Safetv Buildings .
Town Hall .
Pelice s e e s e
Fire o e e e
Ambulance ., . . . . . . .
Building Inspector .
Gas/Plumbing Inspector . .
Weights/Measure Inspector.
Animal Inspector . . . .
Wire Inspecter . . .
Civil Defenses ., ., .
Dog Qfficer . . . .
Forest Warden. . . . .
Communication Center .
Field Driver . . . .
Public Safety Fuel
Minuzteman Vocational
Nashoba Regional .
Department of Public Works
Snow Removal . . . . . . .,
Street Lighting. . . . . .
Board of Health. . . . . .
Council On Aging . . . . .
Veterans O0fficer . . .
Library
Recreation Denartmant .
Thaver Fleld . . . . .
Historical Commission.
Memorial Dav ., .

Town Forest . . .
Insurance s x e

. (] i s s .

Sources of Funding:

Raise and Appropriate
Water Enterprise Fund
Stablization
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1995

- E & ® & a

2.400.00
10.00
82.094.00
652.00
38.078.00
50.344.00
212.788.00
15.000.00
282.00
33.038.00
2.800.00
2.462.00
941.00
8.060.00
1.270.00
6.106.00
28.504.00
412.166.00
76.449.00
36.990.00
10.039.00
2.744.00
472.00
1.090.00
4.888.00
2.475.00
7.406,00
§.871.00
113.808.00
91.00
11.5Q00.00
269.328.00
2.951.933.00
276.6056.00
$7.324.00
8.000.00
51.914.00
8.409.00
5.405.00
106.614.00
5.782.00
500.00
3.201.00
650.00
75.00
243.128.00
85.159,671.00

§5.039.534.00
80,690.00
39.447.00



REPORT OF THE TOWN TREASURER
JULY 1, 1994 to JUNE 30,1995

TOWN ACCOUNTANT
CASH BALANCE, 7/1/95 1,439,713.83
RECEIPTS
TOTAL: 9'355;567130
WARRANT PAYMENTS 7,681,986.70
CASH BALANCE, 6/30/95 1.673,581.10
TOTAL: 9,355,567.80
STARILIZATION ACCOUNT
CASH BALANCE, 6/30/95 202,908,115
QUTSTANDING MATURING DEBT TABLE 6/30/94
INTEREST TOTAL DUE
110,000
REPAIRS TO SCHOOL ROOF
Paid, 6/30/95 38,000 2,850.12 0.00
PARTIAL LANDFILL CLOSURE
Paid, 6/30/95 7,000 1,417.00 65,000.00
ANTICIPATION OF REVENUE
BORROWING
Borrowed 7/25/94 950,000
Paid, 6/30/95 950,000 24,255.00 0.00
Borrowed 11/1/94 500,000
Paid,. 5/15/95 500,000 11,185.49 0.00
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PORIFOLIO 6/3Q/85

TOWN TRUST FUNDS

ASSETS MARKET VALUE % OF TOTAL CURRENT
XIELD
CASH .
U.S. GOVERNMENT -
LONG TERM 148,875.00 25.008 6.85
FEDERAL AGENCY BOND 427,159.25 71.746 .02
CORPORATE BONDS 7,791.45 1.951 9.10
OTHER INVESTMENTS 11,589.98 1.313 2.0%
TOTAL 595,415.68
ACCRUED INCOME 7,714.47
TOTAL ASSETS: 603,130.15 100

A. TOTAL CASH RECEIPTS: 44,618.74
B. ACCRUED: earned during the 4th

quarter to be paid subsequently 7.714.47
C. TOTAL INCOME BARNED: 52,333.21
D. LESS BANK FEE:

1% OF MARKET VALURE: {7,639.30)
E. ©LESS B ABOVE: (7,714.47)
F. TOTAL CASH AVAILABLE FOR DIS-

TRIBUTION TO TRUST FUNDS 7/1/96 36,979.44

DISTRIBUTION OF INTEREST TQ FUNDS 7/1/94 TO §/30/95

FUND AMOUNT
LIBRARY: 18,893.21
CEMETERY : 13,318.13
TOWN LAND: 3,586.87
OTHER TRUST FUNDS: 1,181.23
TOTAL: § 36,979.44
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DEPT. OF VETERAN SERVICES

TOWN OF CLINTON, MASSACHUSETTS 01510

Teilephone 365-4112
Christopher G. Dziczek
January 1, 1996 Director & Agent

Honorable Board of Selectmen
Town Hall
Lancaster, Massachusetts,
Dear Board Members:
I would 11ke to submit. my Annual Report ag Veterans' Agent for
the fiscal year ending June 30, 1995.

Our Department is under the direction of Chapter 115 of the
General Laws of the State of Massachusetts. We direct the Veterans
Benefits' Program, which is a joint program with the Commonwealth
and the Town to deliver Veterans' Benefits for qualified veterans and
their dependents.

Veterans with G.I, Life Insurance should review their policies
for the correct beneficiary. These policies are tax exempt.

The Persian Gulf War began on August 2, 1990, but it has yet to
be determined its ending date. Gulf War Veterans who are experiencing
any medical problems should contact the nearest V.A. Medical Facility
for a complete examination for possible Gulf War Syndrome.

Questions concerning Federal and State benefits can be directed

to this office at 365-4112.

In closing, I would 1ike to thank the Board of Selectmen, and all
Town Offices for their support during the past year.

B st s g

Veterans Agent
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DATE
February 1, 1995

March 1, 1995

April 26, 1995

April 26, 1995

July 12, 1995

August 12, 1995

TOWN OF LANCASTER

ZONING BOARD OF APPEALS
ANNUAL REPORT OF HEARINGS
January-December 1995

PETITIONER
Dispatch Communications

Dispatch Communications

Robert & Margaret Crowley

Robert Regonini

Francis Smith I

Sheila Eydenberg
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DISPOSITION

Administrative appeal to reverse the Building
Inspector’s verbal decision to not grant a permit
for the erection of a 100" single mast monopole.
Appeal denied.

Variance from the requirements of the bylaws for
lot size and lot frontage to erect a 100’ monopole
at 438 Old Union Turnpike. Petition withdravm.

Variance from the dimensional requirements of
the zoning bylaws to construct a 16%26' garage a
distance of 3' from the property boundary,
replacing an existing non-confirming structure,
Variance granted.

Variance from the requirements of the zoning
bylaw to construct a single family house on a
parcel of land with 21' of street yard setback,
which is less than the required 30'. Variance

granted.

Variance from the zoning bylaws to permit the
establishment of a business to buy, sell and repair
used automobiles in an existing commercial
building to be renovated in an area zoned for
neighborhood business. Variance denied.

Administrative appeal to reverse the decision of
the Lancaster Building Inspector to issue a
building permit to Leominster Material
Corporation to allow the construction of a
bituminous concrete facility which petitioner
believes violates Lancaster zoning bylaws with
respect to proposed construction involving the
manufacturing, packaging or distributing of toxic
or hazardous materials. Appeal denied.



ZONING BOARD OF APPEALS ANNUAL REPORT

January-December 1995

2

October 11, 1995  David & Zelina Cramer,
et. al.

October 18, 1995 David E. Ross Associates

October 18, 1995  Denis D'Amore

November 29, 1995 Dennis Wrzesinski

December 27, 1995 Daisy Vincent
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Administrative appeal to reverse the decision of
the Lancaster Building Inspector to issue a
building permit to Leominster Material
Corporation to allow the construction of a
bituminous concrete facility which petitioner
believes viclates Lancaster zoning bylaws with
respect to proposed construction the
manufacturing, packaging or distributing of toxic
or hazardous materials; outdoor storage of rock
constitutes an accessory to a principal use;
proposed rock crushing operation constitutes
earth products removal requiring a special permit;
the site has 33' of frontage which is less than the
required 165" the square footage of the
production area requires more than the seven
parking spaces planned which requires a Planning
Board site plan review. Appeal denied.

Variance from zoning bylaws to permit operation
of a retail outlet as an accessory use for products
of its principal industrial use in a 3,600 sq.ft.
space of the facility. Variance granted.

Variance from zoming bylaws to permit
construction of a 16%20' addition to an existing
single family dwelling 14' from the side lot which
is less than the required 20' side yard setback.
Variance granted.

Variance from zoning bylaws for the construction
of an attached addition of a two-car garage to an
existing one-family residential house which will be
14' from the side lot line, which is less than the
required 20’. Variance granted.

Special permit to allow the use of one suite of
offices in a professional building to be used as an
elderly day care center. Special permit granted.



Joam qf.[hudaﬂ&u
OFFICE OF THE BOARD OF HEALTH

P.0. Box 65

Lancaster, MA 01523
(508) 388-4000

1995 BOARD OF HEALTH ANNUAL REPORT

Boards of Health in Massachusetts are required by State statute to
perform many essential duties regarding public health, disease control,
sanitary living conditions and the environment. Since it is recognized
that certain critical health problems are best handled by involving
local officials more familiar with community conditions, the personal
mission of the Lancaster Board of Health is to protect and promote the
physical and environmental well-being of our residents and our Town.

Board Duties:

Recordkeeping and Reports Housing and Dwelling
Healthcare and Disease Control Food Inspections and Permits
‘Hazardous Waste Pools and Beaches/Camps
Solid Waste Burial Permits

Septage and Garbage Licenses (massage, tanning,
Nuisances childcare, funeral directors)

Board Members: (elected for three year terms)

Stanley Roberts, Chairman (1994) - Problem Animal Control Officer;Constable
Vera B. Davis, Vice Chair (1993) - Director, Atlantic Union College Nursing

Program;Masters, Community Health Nursing
Marietta J. Poras, Clerk (1995) - licensed real estate broker

Board Emplovees:

Nashoba Associated Boards of Health - Agent for .Lancaster Board of Health
Eileen M. McRell - Administrative Secretary (since 1990)

Louis R. McRell - Animal Disposal Agent (since 1992)

Charles H. Losh - Animal Disposal Agent (July-October 1995)

Roberta G. Winsor - Burial Agent (since 1991)

Board Activity:

Due to changes in the State Environmental Code Title 5, Minimum Standard
for Septic Systems, inspections are now required prior to the sale of a
home. Of the 42 results sent in to the Board of Health Office, 9 have
failed. We have begun the task of revising our Local Regulations to be in
compliance, and also to update them by deleting portions that are now
obsolete: stables, the Animal Inspector (now nominated by the Selectmen),
and the landfill). This is a lengthy process and the new version will not
be available until early in 1996.

The landfill, capped in 1994, has required minimal maintenance and only
one mowing this year due to a dry summer. Our consultent John Farnsworth
has made periodic inspections of the site which reveal it to be in excel-
lent condition. He also filed necessary reports to the State. Water and
gas emissions testing will begin in 1996.

165



The Board has addressed a wide range of health, sanitation and
environmental problems. One very controversial issue is the proposed
asphalt plant to be built off Lunenburg Road. Health, traffic and
roadway capacity concerns expressed by some Lancaster residents have
been referred to Walter C. Murphy, NABH Director for research.

The Office has responded to 30 complaints, ranging from housing, health
and safety, animal, illegal dumping, hazardous materials and nuisances
to emergency situations (no heat/no water.) Two abandoned properties
were called to the attention of the Selectmen. Numerous callers were
provided with infermation and referral to the appropriate agency. The
Board worked with Mass. Dept. of Public Health, Dept. of Environmental
Protection, Environmental Police, MSPCA, Mass 'Assoc. Health Boards,
Central Mass Health Boards, Community Health Network, NRWA, Clinton
Board of ‘Health, Lancaster Recycling Center, Volunteer Humane Society,
Lancaster Council on Aging, Building Commissioner James J. Ford and the
Planning Board. Materials available included a variety of Public Health
Fact Sheets (lead paint, lyme disease, immunizations, salmonella, etc.),
critter control, smoking cessation, Flood Plain Map, and the 'Grant
Handbook'.

Stanley Roberts attended many meetings on Title 5, Fort Devens closing,
tobacco control, and violente prevention. Vera Davis has continued her
guldance in expanding health care services to Lancaster residents through
Nashoba Nursing, Marietta Poras requested local physicians input to the
Board, and brought up many building and health topics for discussion.

The Board licensed 8 trash haulers: McRell Rubbish Removal, Casacelil
Trucking, Houghton Williams, United Waste, Waste Management, Modern
Recyclers, Browning-Ferris (BFI) and Sons of Kristoff. §690 was collected
in fees (no charge for recycling trucks). Private pick-up for rubbish is
now in its fifth year, with no complaints reported.

52 well and septic permits were issued/39 were granted Variances. William
Brookings, NABH Sanitarian processes the applications and performs the
inspections. He is available every Wednesday at the Board of Health Office
from 8:00-9:00 a.m. for:consultation.

Animal Disposal Agent -~ 88 dead animals were removed from Lancaster roads:
12 cets, 6 skunks, 20 raccoons, 4 dogs, 2 porcupines, 6 opossums, 4 fox,

6 rabbits, 25 squirrels, 2 deer and 1 coyote. Although the raccoon rabies
epidemic seems to have peaked, the MDPH has warned that a new strain in
bats will be a major cause of human rabies. Our Board has conducted a
rabies education program in schools started by Mr. Roberts in 1993, and
co-sponsored a rabies clinic this year with NABH -- 11 dogs and 19 cats
were vaccinated.

Burial Agent - 54 burial permits were issued.

Town Health Services - We have implemented additional Nashoba Nursing
Community Health Programs, especially via the free monthly 'Well Adult'
Clinic at the Town Hall. 37 regular attendees received blood pressure
testing and cholesterol and blood sugar screening (=193 units of service)
as well as diet and medication review. A myriad of booklets on diseases
and tips for healthy living were distributed. We are especially proud to
have again participated in the second annual Town Hall Health Fair, co-
ordinated by the Lancaster Council on Aging. 138 flu/pneumonia shots
were given by NNS at the Flu Clinic, which was attended by more than 200
persons (including Sen. Robert A. Antonioni, who complimented it highly!)
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NABH/NNS/Dental Program
Please refer to complete statistics following our local Annual Report.

Looking Back to 1995

Sincere thankyous' to Bill Brookings, R.S. and Walter Murphy, NABH
Director for their advice and technical expertise; to Judy Spooner,
Lancaster Council on Aging Director for her creative programs for the
elderly; and to Ralph Gifford, 3rd, former Board of Health member for
his years of dedicated service -- his sense and sensibility are greatly
missed.

Looking Ahead to 1996

Our main goals will be the publication of revised Lancaster Board of
Health Regulations, and complete reorganization of septic system files
according to street.

Respectfully submitted,

Stanley Roberts, Chairman
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Nashoba Nursing Service
Excellence in Community Health for North Central Massachusetis

280 Ayer Road, P.O. Box. 319, Hasvard, MA 01451-0319
508-772-3337 (MA) 1-800-698-3307 (Fax) 508-772-7248

GRAMS

1. Prevention Programs

Well Aduk Clinice (heild 11 am. - 12 noon 4th Tuesday of month at Lancaster Town Hall)
. Blood Pressure Screening
N . Diet Teaching
. Medications Review
May be scheduled in place of or in addition to the Welt Adul Clinic:

. Cholesterol Screening
. Blood Sugar Screening

Health Promotion Visits in the Home/Community

Nursing

Mental Health

Social Work

Communicable disease

investigation/follow-up

. Mother/child assessment
teaching/foliow-up

- Community resources Identified

2, Support Groups. (Please call for further information)

. Caregiver Support

Meetings are held the first and third Thursday (11-12:30) of each month. A support group for
caregivers whose family Is involved with a long-term iliness.

- Alzheimers Support

Meetings are held the second and fourth Thursday (1:30-2:30) of each month. Support
meatings led by a Nashoba Nursing Service staff member for caregivers and family members
of an individual with Alzheimer's diseass.

. Bereavement Support

Meetings are held on Tuesday afternoons (11:30-1:00) and led by one of our licensed social
workers. Provides support and practical advice for these who have experlenced a personal

loss.
3. Speclal Programs
. Nutrition Services . Homemaker
] Matemal Child Health . Personal Care Homeéemaker
. Lead Screening . fon
. AIDS services and education . Other Clinics
. aIDs spe(clany-trained nurse ll%c:unseltm . Eluaneumonia
. ospice (care for terminally . epatitis
. Handyman/Chore Servica . Rabies
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Nashobua Associated Boards of Health
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Permits/Inspections

Testing witnessed for Septic Systems

- Groundwater/Daep Hole Test

- . Percolation Test

- Soll Evaluations. (new Title 5)
Septic Systems Plans reviewed for

- State Title 5 (new code 3/95)

- Lancaster Regulations _
Prapare Septic System Parmits for Lancaster Board
Conduct Septic System Inspactions during construction
Woell Permitting

- Review Plans

- Review Water Quality Test

Licensing

Food Service establishments
- Periodic Compliance Inspections
- Complaint Investigations
Septic System Installers
- Instruction & Examination (new Title 5)
- Inspections during construction
Septic System Pumpers/Haulers .
Miscsllaneous state mandated licenses on behalf of local Board

Investigations/Complaints

Rabies exposure investigations including

“ Animal specimen acquisition
- Submittal for tasting
- Followup with exposure victim
Housing violations/compiaints under state code
- Inspection/Orders for compliance {also lead paint)
- Followup inspaction or enforcement

Food related iliness

Indoor environmental exposure complaints

General nuisance complaint response )
Social service ralated visits/inspections when nesded

Technical Support

Maintain local Lancaster office hours
Attend Lancaster Board mestings when requested
Represent Lancaster Board interests at area/statewide meetings
- Central Mass Association of Health Boards
Mass Association of Health Boards

{continued on back)
Central Avenue Ayer, Massachusetts 01432
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4, Technical Support {continued)

Support Lancaster Board-in public education efforts for
- 21E Hazardous Waste Invastigations
- MEPA actions
- Siting analysis

8. Dental Program
- Locally funded school based exams, cleaning & referrals
- Nashoba administered, volunteer based, materials supplied under state grant
obtained through Nashoba, fluoride rinse program’ "
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