






















































Worcester, ss. 

To any Constable of the Town of 
Lancaster in the County of Worcester, 

GREETINGS: 

In the name of the Commonwealth of 
Massachusetts, you are hereby directed to 
notify and warn the inhabitants of the Town of 
Lancaster qualified to vote in the elections and 
Town affairs, to meet at the Machlan 
Auditorium, Atlantic Union College, Main 
Street, in said Lancaster on Monday, the 
seventh day of May, at 7:00 o'clock in the 
evening, then and there to act on the following 
Articles: 

To see if the Town will vote to transfer 
$17,882.50 from FY2001 Collector-Treasurer 
Revenue Anticipation Debt and $1,617.50 from 
Collector-Treasurer Other Bank Charges to 
FY2001 Collector-Treasurer Operating 
Expenses for the purpose of purchasing new 
tax collection software, or act in any manner 
relating thereto. RecomnuJndn. 

To see if the Town will vote to 
authorize the Ambulance Department to expend 
$3,820.30, representing the unexpended 
balance of funds voted under Article 11 of the 
October 24, 2000 Special rown Meeting, to 
purchase new radios and a computer system, or 
act in any manner relating thereto. 
Recommendal. 

r: :::: ::;:::;;::: :::·] 
To see if the Town will vote to amend 

the vote taken under Article 10 of the October 
24, 2000 Special Town Meeting and to 
authorize the Board of Selectmen to expend 
$1,150, representing the amount of the cash 
match remaining uncommitted, for the Greater 
Lancaster Heritage Preservation Project, or act 
in any manner relating thereto. ReC01111M~ · 

And you are directed to serve this 
Warrant by posting up attested copies 
thereof at the South Lancaster Post Office, 
the Center Post Offlce, the Fifth Meeting 
House and the Town Hall, In 1&id Town 
fourteen days at least before the time for 
holdlfll 1&ld meeting. Hereof fall not and 
make due return of the Warrant with your 
doings thereon to the Town Clerk at the time 
and place of meeting aforesaid. · 

Apr1l li, 2001 
Date of Encutlon 

...... 

I 



ABBREVIATED MINUTES 
SPECIAL TOWN MEETING 

MAY7, 2001 

The Special Town Meeting was called to order at 7 p.m. by Moderator James 
Burgoyne. 

ARTICLE 1 - It was voted to transfer $17,882.50 from FY2001 Collector-. 
Treasurer Revenue Anticipation Debt and· $1,617.50 from Collector-Treasurer 
Other Bank Charges to FY2001 Collector-Treasurer Operating Expenses for the 
purpose of purchasing new tax collection software. 

UNANIMOUS 

ARTICLE 2 - It was voted to authorize the Ambulance Department to expend 
$3,820.30 representing the unexpended balance of funds voted under Article 11 
of the October 24, 2000 Special Town Meeting to purchase new radios and a 
computer system 

UNANIMOUS 

ARTICLE 3 - It was voted to amend the vote taken under Article 1 O of the 
October 24, 2000 Special Town Meeting and to authorize the Board of 
Selectmen to expend $1, 150 representing the amount of the cash match 
remaining uncommitted, for the Greater Lancaster Heritage Preservation Project. 

UNANIMOUS 



Worcester, ss. 

To any Constable of the TQWll of Lancaster in the County of Worcester, 

GREETINGS: 

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and 
warn the inhabitants of ~ Town of Lancaster qualified to vote ~n #ie elections and Town affairs, to 
meet at Macblan Auditorium, Atlantic Union College, Main Street, in said Lancaster on Monday, the 
seventh day of May, at 7:30 o'clock in the evening, then and there to act on the following Articles: 

To hear the annual report of the Board of Selectmen and to act thereon. 

To see if the Town will vote to fix the salary and compensation of the following elected 
officers of the Town for the Fiscal Year beginning July 1, 2001, pursuant to the provisions of M. G .L. 
c.41, §108, or act in any manner relating thereto. Reco1n1IIDUUIJ by llul Finance Committee. 

[: 

Board of Assessors 
Board of H~alth 
Board of Public Works 
Board of Selectmen 

$ 4,689 per member 
$ 813 per member 
$ 500 per member 
$ 957 per member 

To see if the Town will vote to raise and appropriate, take from available funds, take from 
Overlay Reserve, take from the Stabilization Fund, or take from the Water Enterprise Fund, such sums 
of money as may be necessary to defray the expepses of the Town for the Fiscal Year beginning July 
1, 2001, or act in any manner relating thereto. Tiu .full text of the Finance Conunilue's 
lhcommendations an available m th, Town Clerk's O.ffke anti wUl be distributed at Town Meednr. 

To see if the Town will vote to authorize the Collector-Treasurer to enter into a Compensating 
Balance Agreement or Agreements for Fiscal Year 2002, pursuant to M.G.L. c.44, §53F, or act in any · 
manner relating thereto. Recommentkd by the Finance Commilue. 

l'rJgt' J uf 9 
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To see if the Town will vote to authorize the following Revolving Funds in accordance with 
M.G.L. c.44, §53EY.z, or act in any manner relating thereto: RecomnwntW by thl Fbuuu:I Commlltu • 

. ,. ~ 
. . ..... ,: 

. ..... .. . ....... ; --- 'I. ...., ... •• <: ... -- .~~ :-i .. 

Coanol on Aging Coln:il on Aging Senior Newsleltw NIIMlellar prlnlllV' $ 4,000 Balance AYllllable . -· 
1 .... 111n"· nthar •~•- , .... - . .. 

Crou Connection Baard of Public SurY9Ynnepectlon Croes Connection s 5,000 Balance Avallabla 

Ent. 11:-- ,.,_.., 1fnr - ·····-
Olublllty OJeablllty Acllvltl,e and ~lvlll• and Program• $ 2,000 Balance Avallable 

. ,_ , ..... ._..,..,. fnr -
.. ,,_ 

Hlllorlcll Hletorlcll R"88rchfeea& Reeean:h-1'91atad WIG• $ 5,000 Balance AYlllable 
,_ ...._••nhllm- , ..... ,.,,,- . ,,_ 

Ubrlry Book Fines Library TIUllfees Late Book& Books • Matertala $ 1,000 Balance Avallable 
s:1-- ..... - ·-

Ubnlry Bulldlng Library TMtees Appurtenancn & Ubrary Bulldln.g $ 10,000 Balance Avalllble 
_._ - - ~.- ,a 

Lftnry Photocopy Library TNllten Patron photocopy Photocopy •qulpment $ 1,000 Balllnca Avalable ,,._ , ... rt .. , .... , ... lft'lr- ··-
M.A.R.T. councn on Aging Relmburaem•nt - W1g19 and Expenaes $ 34,000 Balance AVllllble 

UADT/A1••,._ Ir- t::.anlt'lr u ... .. , .... - ... ,, .. 
Plannfl11 Board Plannlng Board FH9 Plllnnlng-rellted $ 50,000 Balance AvaUable 

fnr - --.. _ 
Publlcatlona Town Clerk Publlcatlorm F•• Publlcationl l'lprlntlng $ 5,000 Balance Avallable 
- ,,.,..- ··· ·-·-
Recyclng Recycling Donations. Feea - Operating Expenaea $ 8,000 Balance Available 

- C!alanf.....,,t,,,.._ .... -
Sawer Dlatrict Colleclor-TNNurar Lancaatw a.war Collector-Trwaurer $ 4,000 Balance Avalllble 
,_ .... ... rt-. n1..+.i..t ... u- - .. - ·,--
Tu Tltte Account Collector-Tl'IIUUIW lnterat/Approp. TIX Tltle Takfng l.aGII $ 30,000 Balance Avallable 

IOth•r- - ,.,,.- ··- ·-
Town Fon,at Town Foraat Gllbl and ula of Town Forett Improvements s 3,,400 Balance Avallable 

--- ,,,.,... __ ............ .....- .. ·-
Veterans' Memorlll Selectmen Approprlltlona War VetaraM' Memorial $ 50,000 Balance Avallable 

lanri nlll• ,-- .. 
Worke111 Compenlltlor 1 Selectmen Relmburumanll/ Advance to amplayeu $ 5,000 Balance Avallable . ,. , ................. lfnr - . .. -

To see if the Town will vote to accept ariy public funds for repairs to roadways, culverts, 
bridges, water systems and tree planting, and to authome the Collector-Treasurer to take from 
available funds or to borrow in anticipation of authorized reimbursements; further, to take not more 
than $250,000 from available funds to be expended by the Board of Public Works and Board of 
Selectmen for road improvements and other projects authoriz.ed under "Chapter 90", said funds to be 
reimbursed by the State under the relevant Acts of 2001, or act in any manner relating thereto. 
Reco111m1nded by the Finance Commuue. 



': 
~-- ~] 

To see if the Town will vote to appropriate $452,000 from the Water Enterprise Fund and take 
$61,798 from Water Enterprise Available Funds to fund the operation of the Water Department for the 
fiscal year beginning July 1, 2001 (detail below), or act in any manner relating thereto. The Finance 
Committee will mau a. ncommendation from the floor • 

... ... ... .. .. . . .. . ,.- .... .. ·-. . .. V . ... . .. 
't "' -~ ... . 

' 

UNI" Charges 440,000 

Connactlon F111 2,000 

War Enterprise Avalllble Funda 61,798 

lnvaatment Income ••••• 10.QQO. 
Tntal 113.711 

.;-··· ...... ·····-· .. ... • •• u ••••••••• . .... . ... v: . .. ........ ........ .... ,,. '- - Y< ' 
.,. - , 

Sallrl• and Wagee 158,035 

Expeneea 132,888 

Capltal Outlay - Equipment eo,ooo 
Capltal Outlay - Improvements 20,000 

Reeerw Fund 4,000 

Pebt Prlnclpal and lntareet 79,688 

Cross Connection ••••• JIJ2QO. 
Tollll~ ..... A In SI: Mllllnll 

al ~....._-.<..' ...... ··'" · .... ~ :. . ... ............. &• =• ·~ ' .. : 
- ., 

Health Insurance 19,184 

Penllona 13,087 

Shahid Employees 9,095 

other - Employee Beneflla 12,523 

other - Insurance Premium• •••••• 1.QQO. 
I 

Total t!n.t• - . ·1nn.i: ..... 
\! ·- ., 

V 

,; 
......... .......,i .. 

To see if the Town will vote to take $300,000 from Water Enterprise Available Funds to be 
expended by the Board of Public Works and Board of Selectmen for capital improvements, or act in 
any manner relating thereto. The Finance Committee will male a ncomm,ndation from the floor. 

[.: .... : .•. :: ;: .... ::: ... :.::.: ..... :::: .. :;, .. ::~i::::: ... ~ ....... :;:;:: : ., , ......... : :.· .............. ] 
To see if the Town will vote to request the Board of Assessors to commit $5,000 from the 

FY2002 Overlay Account for Abatement& for the Senior Citizen Tax Abatement Program, or act in any, 
manner relating thereto. Recom11Nntled by the Finance Commi.ttee. 
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[:::·:::::::::::::~::::::::::::::::::::::::::::::::::::::::.:::::~::::::::·:::.,:::::::·:::::::::::::::::::::::::::::::::::::::::::::::::::::J 
To see if the Town will vote to take $6,500 from available funds or from the Stabilization 

Fund to be expended by the Police Department to purchase replacement bullet-proof vests, or act in 
any manner relating thereto. Reconunend«l by the Finance Committee (Funding source to be mond 
from the floor). 

To see if the Town will vote to take $16,700 from available funds or from the Stabilization 
Fund to be expended by the 350111 Anniversary Committee for 350111 Anniversary Celebration related 
expenses; further, that not more than $15,000 of said appropriation may be used to match a Local 
Cultural Council Matching Incentive Program Grant, or act in any manner relating thereto. 
Recommended by the Finance Committee (Funding source(s) to be mo11edjrom the floor). 

To see if the Town will vote to raise and appropriate, take from available funds, or take from 
Overlay Reserve, such sums of money to be transferred to the Stabilization Fund, or act in any manner 
relating thereto. (The Finance Committee wUl recommend.funding sourc,sfram the floor). 

c:::::::::::::::::::::::::::::::: ::::::::::::::::::::::::::::::::::::::-:::.0:~:::::::::·:::::::::::::::::::'.:::.·:::::::::::::::::::·:::·:·::::::::::::::::J 
To see if the Town will vote to borrow $32,500 to purchase from the Lancaster Land Trust a 

conservation restriction on a 33.4 acre parcel of land located on Ballard Hill, identified as Assessor's 
Map #19, Parcel 7A, said expenditure contingent upon a grant award in the same amount; further, to 
authorize the Conservation Commission to apply for funding through the Self-Help Program 
administered by the Division of Conservation Services of the Massachusetts Executive Office of 
Environmental Affairs, or act in any manner relating thereto. Recommended bJ the Finance 
Commitue. 

To s.ee if the Town will vote to accept the provisions of M.G.L. Chapter 59, §57C, authorizing 
the Town to implement a quarterly tax payment system effective July 1, 2002, or act in any manner 
relating thereto. Recommended by the Finanee Committee. 

To see if the Town will vote to adopt the Town Clerk Enumeration of Fees, a copy of which 
is on file in the Office of the Town Clerk, or act in any manner relating thereto. Recommended by the 
Fbaance Committee. · 



To see if the Town will vote to amend the Numberln1 of Bulldln&s Bylaw, as adopted under 
Article 23 of the May 19, 1997 Annual Town Meeting, by deleting Section IV in its entirety and 
inserting the following, or act in any manner relating thereto: 

IV. The Building Inspector is directed to assign a number to the structure at the time the 
building permit is further authorized to correct and verify address numbers. 

To see if the Town will vote to adopt a OernoJmoo Od11 ff>'Jaw, a copy of which is on file in the 
Office of the Town Clerk, or act in any manner relating thereto. 

To see if the Town will vote to amend the Lancaster Zoning Bylaw by deleting the following 
1aoguagc from the Bylaw relating to Article 3.20 (Use Regulation Schedule), Section 3.22, entitled "Rural 
Uses, Principle Uses, A." which reads "agriculture, horticulture, floriculture and viticulture exempted from 
prohibition by Section 3 of Chapter 40A, MGL," specifically: 

''Notes: No building housing poultry to be within 150 feet of a property line; no outdoor 
storage of odor-producing substances or fenced poultry to be less than l 00 ft. from an off. 
premises dwelling, and no livestock shall be pennitted within SO feet of an off-premises 
dwelling.", or act in any manner relating thereto. 

c:::;::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::;;::,:;:::::::::::::::::::;:::::::::::::::::::::::::::~::::::::::::::::i 
To see if the Town will vote to authorize the Board of Selectmen to enter into leases with a 

provider or providers of telecommunication services for the installation and_ maintenance of 
cellular/wireless communication antennae and related facilities on the following parcels within the 
Town of Lancaster which are within the care. custody and control of the Board of Selectmen: 
Assessor's Map 28, Parcel 1, Brockelman Road; Assessor's Map 37, Parcel 31 Winsor Lane; 
-Assessor's Map 43, Parcel 1, Mill Street Extension; provided that such leasing is conducted in 
compliance with G.L. c.30B; and to further authorize the Board of Selectmen to grant such easements 
as may be deemed necessary for the provision of access and utility service to such facilities; said 
leases(s) or license agreement(s) to be for a term of more than three years and on such additional terms 
and conditions as the Board of Selectmen shall deem to be in the best interests of the Town; further. to 
authorize the Board of Selectmen to petition the Massachusetts legislature for approval of such leases 
and easements under Article 97 of the Amendments to the Massachusetts Constitution; and further, to 
petition the General Court to the end that legislation be adopted precisely as follows: The General 
Court may make editorial or clerical changes of form only to the bill, unless the Selectmen approve 
amendments to the bill before enactment by the General Court. The Selectmen are hereby authorized 
to approve amendments that shall be within the scope of the general public objectives of this petition. 



" AN ACT AUTHORIZING THE BOARD OF SELECTMEN IN THE ToWN OF LANCASTER TO LEASE 
CERTAIN LANDS TO WIRELESS COMMUNICATIONS COMPANIES FOR THE ERECTION OF WIRELESS 
ANTENNAS OR OTHER RELATED APPURTENANT STRUCTUllES. 

Be it enacted by the Senate and House of Representatives in General Court assembled, and by 
the authority of the same, as follows: 

SECTION 1. Notwith&tanding the provisions of any general or special law to the contrary, 
including without limitation section 3 of chapter 40 of the General Laws, the board of selectmen of the 
toWn of Lancaster, on behalf of the town, may lease for a period not to exceed 20 years, the 
hereinafter described parcels of land or portions of buildings, including any appurtenant air rights, to 
wireless communications companies for the erection or wireless antennas or related structures, after 
compliance with chapter 30B of the General Laws, including that described portion of the Town 
Forest, presently dedicated to forestry use, and a portion of the water holding tank and well fields, 
presently dedicated to water utilization, 

(1) Lancaster Town Forest, Brockelman Road, said area(s) to be identified and approved by the 
Board of Selectmen. 

(2) Water Storage Tanb, Winsor Lane, said area(s) to be identified and approved by the Board 
of Selectmen 

(3) Water Well Fields, Mill Street Extension, said area(s) to be identified and approved by the 
Board of Selectmen. 

SECTION 2. Notwith&tanding the provisions of any general or special law to the contrary, 
including without limitation, the provisions of section 3 of chapter 40 of the General Laws, all 
proceeds for lease or leases of property leased by the town of Lancaster to telecommunication 
companies for the erection of wireless antennas or related structures shall be deposited into the 
available funds of the town and be available for any purpose as voted by the town. 

SEcTION 3. This act shall take effect upon its passage. 

or act in any manner relating thereto. 

:: . ~ 

To see if the Town will vote to transfer care, custody and control of a portion of the land 
owned by the Town described below to the Board of Selectmen for the purpose of conveying an 
easement to Massachusetts Electric Company and further, to authorize the Board of Selectmen to grant 
an easement to Massachusetts Electric Company located in, through, under, over, across, and upon a 
parcel of land located off the westerly sides of Route 117 and Main Street, being specifically 37 .8 
acres as shown on a Plan of Land recorded with the Worcester District Registry of Deeds in Plan Book 
352, Plan 92. And further, is laid out and more particularly shown on a MECO sketch entitled: 
"Massachu.setts Electric, A NEES company; Lancaster Middle School, Main Street @ Rte 117, 
Lancaster, MA; Riser, Lateral, and Padmount Transformer Locations,· Scale: 1 • = 40',· Date: 3/16/00; 
WH 4870-0, " said sketch on file for public inspection in the Town Clerk's Office, for the purpose of 
installing, operating and maintaining underground electric cables and associated equipment, including 
the facilities required to interconnect cables to electric lines, upon such terms and conditions as the 
Board of Selectmen shall determine to be appropriate, or act in any manner relating thereto. 



~:::::::::~·::::=::: :::::·"::::::::::::::::'.::·:~·: .. ,:::::'. :::::::::::::::::::·:::::::::::::::::~:::] 
To see if the Town will vote to accept Farmland Lane as a public way, a roadway situated on 

the southwesterly side of Sterling Street on a plan entitled "Deershom Estates, Definitive Subdivision 
of Land in Lancaster, Mass. For Arthur M. and Elaine A. Mudgett•, by David E. Ross Associates, 
Inc. dated November 1996 and recorded in the Worcester South Registry of Deeds in Plan Book 728, 
Page 13, a copy of which is on file in the Town Clerk's office; and further, to authoriz.e the Board of 
Selectmen to accept any easements as a gift and to take any other action· they deem to be in the best 
mterest of the Town, or act in any manner relating thereto. 

To see if the Town will vote to accept Grant Way, Evelyn Place, and Chisholm Trail as public 
ways, being shown on a plan entitled "Definitive Subdivision of Land in Lancaster, Mass., prepared 
for Mountain Laurel Realty Company," dated June 1996 being Plan No. L-3518 by David E. Ross 
Associates, Inc., and recorded in Worcester South District Registry Plan Book 714 Plan 17, a copy of 
which is on file in the Town Clerks I office; and further, to authorize the Board of Selectmen to accept 
any easements as a gift and to take any other action they deem to be in the best interest of the Town, 
or act in any manner relating thereto. 

r::::::·:::::::::,::::::::::::::::: :::::::::::::::;;::e,;;;:::::, .. ~,;:::::::o::::::::::::::::::::::::::::::::::] 
AN ACT authorizing the town of Lancaster to grant certain licenses for the sale of alcoholic beverages 
to be drunk on the premises of restaurants. 

To see if the Town will vote to petition the General Court to the end that legislation be adopted 
precisely as follows, or act in any matter relating thereto. The General Court may clerical or editorial 
changes of form _only to the bill, unless the Selectmen approve amendments to the bill before enactment 
by the General Court. The Selectmen are hereby authorized to approve amendments which shall be 
within the scope of the general public objectives of this petition. 

Section 1. Notwithstanding any limitations imposed by section 11 of chapter 138 of the General 
Laws as to the time and manner of voting on the questions or section 17 relative to the number of such 
licenses authorized to be held of any other general or special law to the contrary, the board of 
selectmen of the town of Lancaster shall cause to be placed on the official ballot used in said town of 
Lancaster by registered voters for the election of officers at the annual town meeting to held in the year 
2001 the following question; 

(a) "Shall the board of selectmen be authorir.ed to grant licenses for the sale of beer and wine to be 
drunk on the premises in restaurants having at least 50 but not more than 125 seats; provided, that not 
more than 2 such licenses shall be in effect. 

YES --- NO __ _ 

If in the majority of the votes cast in answer to said question is in the affirmative, the town shall 
be taken to have authorized the sale in said town of beer and wine to be drunk on .the premises in 
restaurants having at least 50 but not more than 125 seats; provided. that not more than 2 such licenses 
shall be in effect. Such licenses shall be the subject, however. to all other provisions of said chapter 
138. 

~-- ----~ 

v 
I 



.. 
(b) "Shall the board of selectmen be authori7.ed to grant licenses for the sale of all alcoholic 

beVerages to be drunk on the premises in restaurants having at least 100,but not more than 500 seats, 
provided, that not more than 4 restaurant alcohol licenses of any type shall be in effect. 

YES ____ _ NO ___ _ 

If the majority of the votes cast in answer to said question is in the affirmative, the town shall 
be taken to authorized the sale in said town of all alcoholic beverages in restaurants having at least 100 
but not more 500 seats; provided, that not more than 4 restaurant alcoholic licenses of any type shall 
be in effect. Such licenses shall be the subject, however, to all other provisions of said chapter 138. 

Section 2. The board of selectmen of the town of Lancaster is hereby authorized and direct to 
include a summary of the aforesaid question including a statement of its position on the ballot with said 
question. 

Section 3. This act shall take effect after 90 days of passage. 

(I7li.s .A.rticl, appears on lh, Wammt as · lhe ruull of a ngl81,r,d w,t,rs petition submin,d to th, Board of Selectmen, 
pMr111anl lo M.G.L. c. 39, §10. TM Article is -np"""'"'1. aactly as drqft,d on lh, original Petition and appears on lhe 
Wamint in lhe order in w#dch ii was nc,iv,d), 

:::~:::::::::::::::::::::::::::::::::::::::::::::::::::~::::::::::::::~::::::::::::::::::::::::;:::::~·::::::::] 
To see if the Town will vote to change the zoning classification of light industry by eliminating 

any smokestack industry (i.e. asphalt plant), or act in any manner relating thereto. 

(11lis A.11icu appears ail th, Warrant as lh, ruull of a ngisler,d voters pention submiaed to lh, Board of Seleam,n, 
purslllJlll to M. G.L. c. 39, §10. Th, A.11icl, is reproduced aactly as drqft,d on lhe original Petition and appears on the 
warrant In the order in which It WQS received). 

::. H2 

To see if the Town will vote to put out for bid all the services of the health agent or act in any 
manner relating thereto. 

(I'his A.rticl, appears on lh, Wammt as lh, r,.111ll of a r,gis1er,d vot,r.1 petition submiaed ro lh, Board of Selectmen, 
J)llnlllJlll lo M. G.L. c. 39, §10. Th, .A:nicl, is reproduced uactly as drqft,d on 1M original P,tidon and appear.I on lh, 
Wamuat in lh, ord,r in which it l1W r,c,ived). 

l 

tU 



" 

To bear the report of any outstanding committees and to act thereon. 

To choose any committee or committees that may be thought necessary. 

And you are directed to serve this Warrant by posting up attested copies thereof at the South 
Lancaster Post Office, the Center Post Office, the Fifth Meeting House and the Town Hall, In said 
Town seven days at least before the time for holding said meeting. Hereof fall not and make due 
return of the Warrant with your doln1s thereon to the Town Clerk at the time and place of 
meeting aforesaid. 

AprJ.J. lB, ~001. 
Date of Execution 

¢ ........... .!..C . .C •• t.C.:C: .... i..i.C ........ .J .• t.. ... ..t .. J ffixtXCfy.4) accoc& EC.& .ij ..... .E J n-.mmm ......... t.t..t EC...... • OZ&&CCC&CE. .• t.t.!i. .. i.¢ . $ EE. ¢ l: 
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TOWN OF LANCASTER. MASSACHUSETT-8 
FV2002 BUDGET RECOMMENDATIONS WITH COMPARATIVE STATEMENT OF EXPENDITURES~ REVENU1:,S 

El .............................. ='= = 1 = 1 = 1 = t~:J:i: 1 #.ra~.: 
1 ITawn Me .. ng - Expa- z.400 I 1..4891 :Z.8761 :Z.61161 1,600 I 3,4441 2,6081 2.111 I 2,811 

[:::::::::::::~:==:wage•::::::::::::::::::::::::::::::::::::::::::::::::: ... :::::: .. ::::::: :::::::::::. ~:: .......... : ... 7::: ............. 7~:: :::.:::: .... ·:::: :::::::::::::&:::~: :::::::::::: 8~:: :::::::::::::~::: :::::::::::::::: ;:~ ::::::::::::::::~::: 
..... 4 ..... Selectmen - Operating Expan•• .......................................................................... 6,622. . .............. 8,522. . ............ 16,067. . ........... 36,468. .. ............. 7,266 ............... 8,1108. . ............. 8,771. . ................. 9,871.. . ................. 9,871. 

6 D. Newman Retlramant 664 O O o o o o o o .............. ................................................................................................................... ........................... .......................... ........................... ........................... .......................... ........................... .......................... .............................. .. .......................... . 
,_ a_ . !'I°" Yaar Unpaid Bl .. ---------------------------- · -----0 -------- 0 ------ 0 _________I!___ ___ 0 ----- 210 --.. ------0 ------ ~ ---·--·-- 0 

7 SefeclrnanTatal n..a10 80,246 82.280 118.381 91,979 91,803 92.190 98,182 98,182 

..... 8 .... Rnance Commlttae.·.Wage• ..................................................................................... 213 ................... 313 ................... 282_ .................. 345 ................... 366 ................... 360 ................... 366_ ...................... 355_ ..................... 36& 

~- 1: -t:= ~=;~:·-·---------------- r----- : ~---- : t-------~------ : I ---- : , ______ !!!_L---.. ----!!.!-l-------..!!!..i------~-
887 872 874 174 

.... 11._,.JAccountant - _Willlll• ............................................................................. ..1 ............. 2&. 776 J. ........... 27 .369.J ............. 27,427.l. ........... 31,881 J ............ 33.663 J.. ........... 33,500 .l.. .......... 38,422J ............... 38.422. l ............... 38,422 

, ..... 12 ... .lAcc:auntilnt • E'xplln•• .......................................... · ............................ ..1 ............... 4.118 ., ............... 3,31& .1.. .......... 1&.648.J.. ............. 8,103 J .............. &,06&J .............. 4.326.J. .............. 5,066 .f. ................. 8,106.J ............... ·. 5, 106_ 

,-~~- IA~:~'!l'.!------~-----------------4----_!:.~i---.!:!..D!.J _____ .!:~-l-----!-!.~--!~. 
14 IA-.tant Total 38.392 37,184 48.,476 48,684 46,808 ---;::~~-~-;~~-t-----~= ~----tJ~ 

~ 

..... 16 .... Aa••aan -W•11•• ............................................................................................. 32,124 ............. 36,936 .............. 38.181 _ ............ 41,282 .............. 43.384 ............. 42,262 ............. 43,018 ................. 43.038 ................. 43.039, 

..... 11 .... A ... ,aon -.Elected Waa•• .................................................................................. 9,980 .............. 10,260_ ............ 13.260 ............. 13.859 .............. 14,068_ ............. 14,~- ............. 14,068 ................ 20,088 ................ 14.088. 
17 A•n1aara • Expan•• . B.208 10,388 8,128 7,928 8,950 B.861 7,850 · 7,950 7,850 ,______ --------------------------------------------... -- ---------------------- --------- ---------- ~------------------... .. ..... ----·- ..... ________ ---------
18 A- Total 60,290 67,684 67,648 82.848 88..402 86, ,a1 86,038 71,067 86.01$7 

..... 1 a .... Collaatvr-Traa•urar - W1ga1 .................................................................. .. .......... 86,828 .............. 69,874. . ........... 72,833_ ............ 82,483 .............. BO, 343. . ........... 75,047. . ............ 78,729 ................. 78,693 ................ 708,683. 
zo Callectal'-TraHinr- Expen... 24,948 14,301 17,318 17,896 1B.200 17,484 20,100 39,460 20.100 

, _____ ·--------.. --------------------------------~-------- ---.. -·---· -------- ... _ .. _____ ----.. - ...... ~-.. ·------ _.,_ ... _ .. ____ ..... _ ... ____ --------· 
21 Callectm-Tft-Tatal 91,6n 84,176 80,261 100,178 E,643 82.631 89.828 118.()43 N.883 

22 IT- CaunNI - &panan 23.,468 · 19,74& 26,,48& 28,714 20,000 24,028 40,000 40,000 40,000 

23 IP-al Bomd - &pans 0 0 0 302 302 302 379 604 li04 

..... 24 .... Town Clartc-.W•ge•_ ......................................................... ' ................................ 14,318 .............. 14,827 ............. 14,861 _ ............. 15.279 .............. 16,799_ ............. 15,763 ............. 19,274 ... · ............ 43,317_ ................ 43,317_ 

.... 26 .... Town_Clartc- Baat.d.Wage1 ............................................................................... 16,642 ............. 17.142_ ............. 17, 142 .............. 17,666 .............. 18, 187 .............. 18,187 ............. 16,808 ........................... 0 .......................... O. 
28 Town Clark- Expenaa• 1,481 · 1.197 1,486 1,696 2.201 1.647 2,201 2,001 2,001 ------- ___________ ... _______________________________________________________ i--------M-•"9•••• ... - .......... ~--~ ... --------·----·--------~---... ·----... ~ ... -~·--~--------- ... ._ ... ___________________ ___ 

21 T-n aer11:Tota1 32,441 33,186 33,488 34.630 38,187 3&.&87 37,284 46.318 46,318 

.... 28 ... Eleallan1 • Regllltratlan -Wage• ......................................................................... 1,841 ................ 4,796 ............... 2,309 ............... 6,187 ................ 3.700 ............... 4,382_ .............. 3,700 ................... 2,600 ................... Z.800 
29 Elaallan1&Ragllltrlltlan-&penHI 2,413 3,401 14.470 3,734 2.n& 4,235 4.000 4,180 4,180 ,____ _,.. ______________________________________ .... -------------------- ---------- ---------- ------- ---------- -- . -------- ----------- ..... ______ _ 
30 Secdan1 • R19latratlan Total 4,364 8,188 18,779 8,821 8,476 8,697 7,700 8,780 8,780 
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.:• -. :n. 

31 

32 

- ==,--- ---TE= r: -r- :!: r: 
• ............. •nu•n •• .L"'-'-•-.,.-•..-u• •''" n dl'n•un """-

~~~!!!.~'!~~!!~.!?.:_~~------------------
Conaundma Cammlinlon Total ------;~;-~-----~~~t--------;i----------~ 

-~ . '. 
y~ 

.,.. .,... 
~ 

i"••y .. ' 
.-,. 
~-' _. I 

...................................... . ........... 'f ...... .. 

,I,­... 
~ 

·~ f.. 

~ 

""!! 

ti-.:..-:.;.:.,,.:,; . 

0 
, ________ _ _____ !_>_~ ____ _!>_1 _________ _2_1-.. _______ _!!, 

0 0 0 0 0 

.... 33 .... Plmnlng_Board- Beellld.Wage• ............................................................ ............... 2,600 ....................... 0 ....................... 0 ....................... 0 ........................ 0 ........................ 0 ....................... o ........................... 0 .......................... 0 

~ Plann"?_~~....;:, Expan11.. --N-NNN-NNNNN ____ ~N---3.:.~N .,.. __ ,!!!!!.. -----~ NNNNNNNN~ ______ ,2,. ~---~---~--N-!>N ·--------~- NNNNNNNNN_,.,2_, 
__ !!i_. ~~!.IL~-~:.~~.:!:.~~----------------------·- ------~!!..8!!.. ___ ,!:!!'!. _______ ..!!, -------.! ________ ..!!_ ._ _______ !_>_ ----.------!. ________ !_> _________ _!!_ 

38 Plalnfng BDald Total 7,~4 2,411 0 14 0 0 0 0 0 

37 

3B 

!!'...!'!i_!!~e!~-:.~"!!'!. ____________________ _ 
BDUd of Appalls Taul -~--t;~-~--~~fJt--------~-------;t----~t------f~--~----!-t--------;~-----1 

.•.. 39 .•.. Community Developnwnt &.PIIIN'llng_-Wage• ........................................................... o ................ 1,601 _ ............... 7,678 ................ 8,930 ............. ,24,931 ............... 24,430 ............. &7,883 ................ 88, 119 ................ 59,848 

40 Community DIMltoplllltlll: • Planning - ExpenaH O 1.&oo 6,701 6,218 14,728 12.232 10,325 13.010 11,010 rN- i,.....,-__ ,,,,,,_.,, ______ __.._.,....,,...,,,_NN'_N' __ ,,,_.,.,.,.._ .,,.,,,_,,,,______ -ff --- ---..,._-.v.lV'_N' h,,,y _...,._.__.,,.__...,.NN'- ·---~-f'r,..,.Nf'l,L,....,,,_ ____ _ 

~--!.!. •. ~!'!!~~~!'..!:'~.!."!.?-!!!"~~------------- _________ !_> ________ !) ______ 1..:E.!. ----2~ _____ !:!!!. ~--~~- ___ !:!~~- ___ _!~!. ----.!~~ 
a. CDRIIIIUlllty Devllapmant • .. annlng Total O 3,101 1&.&98 14,388 40,840 37,943 19,&31 80,47& 72.204 

43 Town Hall Buldlna • WagH , 9,819 10,272 10,028 10,4811 10,619 10,174 10,913 43,902 43,902 

44 TawnHBIIBuildlng-E'xpen••· 19,890 38.&84 36,169 28,440 18,190 41,032 26,485 27,386 27,386 .............................................................................................................................................................................................................................................................................................. HI ........................................................ HUOoo••················ .. •·• 
46 Town Hall Bulldlng - Capltal Ouday O O O O O O O O O ---- ____ _._ .. _________________________ --------- _ .. __ --------- ------· ~------ -----.. -1i---------~---------------
48 T-n HIii Blllcllllg Total 29,&ol 48,8&8 48,187 38,908 28,708 51,208 . 37,388 71,287 . 71,287 

47 lc.ntnl Tal-nlcllllon• - ~• 0 0 0 13,280 14,000 17,388 16,000 18,3&0 18,360 

.... 48 ..... Total_a.,._;.._Govemment Rasul• Wea• .......................................... ........... 218,838 ........... 237,004 .......... 247,194_ ........... 271,064_ .......... 284.437 ........... 287,731 ........... 333,8&2 ............... 399,987 .............. 393,888 
49 Total a .... 0.......-t Eacted WaaH 31,608 30,108 33,108 34.102 36,128 34,887 32,748 22.938 18,831 

..... 60 .... Total Oenenl.Gavernment.Operalfng ExpenaH .................................. ............ 99,471_ ........... 104.574_ ........... 142.868_ .......... 163,402 ............ 114.473, .......... 14Z.111 ............ 143,091 _ .............. 173,616 .............. 148,18i_ 
Total Gen ... Davamment Dlh• P,agram &pen .. • 61 B,600 6,600 7,719 7,760 8,281 7,981 9,313 11,348 11,348 

&2 Total Oananl a-mrnent Cllpltal Outlay 0 0 0 0 0 ..... ....... -· . .... . .... . ...... 
&3 ~·- ..... -: ~: ffl:..f .. 
&4 i.:\.<~:,. ~ - ., ;o;J ' . ~~· .... : . ~ +5;... . ~ 

~ ~ ~- . - --~ --- -

......................... '=a··im~ .. 

&Ii IPubllc ••~fety Bulldlng • bpen ... I 10.1aa I 8,7771 &,&&a I 8.010 I &.826 I 10.860 I 8,826 I 01 0 

68 Policie Department - W•11•• 387 .002 406,012 403,391 436,932 443,888 435,442 45B.812 468,687 448,&87 
I•••••• ..................................... u.,, .... , •• , •• , ........ ,, ••••••••.••.••.••.••.••.•••.••.•••••.•••••••• ,, ..... , .................................. , •• , ... , ............................ ,., .. ,, ... ,,, .. , .............. ,, .. , ... , •• ,, ••••••••••••••••••••••••••• ................... ,, ••••. •••••••••••••••••••••••--•• •••••••••••, .... , •••••.••.••.• ••••••••••·••••••• ........... . 

67 Polee Depltl'trnllnt • Expanl8• 28,855 29,062 41,011 48.886 63,778 64,234 88,388 98.433 84,220 

.... &8 .... Polee Department-. Equlpmant Raplaoement ................................................... 23,721 ....................... 0 ............. 31,924_ ............ 26.IIOO_ ............ 38,300 ............. 38.300 ............. 28.12& ........................... 0 ........................... o t; 
&8 Fnnn Avallable Fundll /Non-0.F.J l23,121J O /3t,S2,fJ 126,SOOJ (38,300I 13B,300J O O O ,______ ------------------------------.. --.-....... _ .. __ .. _.,_ ----------- --------- _____ .. ___ , ---------- -.. -.. -.. ----1--------- - .. -------.. -------------- ... _________ , 
80 P•ce Daparlment Tata! 416,867 436.074 444,402 48&.917 &07,466 489,676 6&&,306 lili&,020 630,807 
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, ...... 

····, .1 
u-..J= ... 

.. ,._._ ...... 
~~ 
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• -­m-. 

.. 
~ 
:a-. 

., 
~ ... I. .... 
~ 

... 
~ 

.. Q\'fff 

t 'I­.... 
~ 

..... -~ $ 

~ - ~ 
.1 

"' lfJ.M 

..... : .... i::·~::=:: =-···································································t············ ::~;1 .. ··--··--··:::i ............ ::::~·t············;:: !············:::: J ............ :::~~ l ............ ::: }·····"'········ ::: !···············:::· .............. I~.................................................................................................................. ........................... . ......................... J........................... ........................... .. ........................ J ........................... I........................... .............................. . ............. . _ :-t:: ~== ~=lbJ Ouday -----------------· 
--------~-1-------~l------2.J _______ _2.J_ ______ ~+--------~-1-------~'------~-~-------~ 

92.411 82.380 .. 92.280 12&,440 12Z.224 128,080 138,160 166,340 142.880 

.... 86 .... 1av11 Defana•. Waga• ............................................................................ .1. .................. 308.l .................. 318 J. ................. 318.l ...................... 0.1 ....................... 0 J. ...................... 0.1. ..................... O.J .......................... o .L ....................... 0 

_ _!l~-t~-~= /;;1·"-~--------------------, ------::::!-t-----~-t--- :::~--------·-; -------~ 
0 ------;~--~-----!-~------~t-------: 

.... • .... IForeat_Wardan -.Waaaa ......................................................................... .t.. ............. 3.644.l ............... 1.181.J. .............. 3.848.1 ...................... 0.1 ....................... 0 .1.. ..................... 0.1 ....... · ............. 0 J. ...... _ ................. o.L ........................ o ., --:-ra:: ::: ~=n•• ------------------------ ______ ...!!!!!..1-----1.:!!'!.l.----;!!l!.J ______ _2J... _______ ~J_------~l---..----~-------~--------~ 
6.,431 3,887 6,94,2 0 0 0 0 0 0 

.... 11 .... Ambul .. ca Department· Wa11•• ........................................................... ............. 29,676 ............. 37.226 ............. 40,077 .............. 48.417 ............. 47.242 ............. 45.780 ............. 50,242 ................ :46,247, ............... 46,247 

.... 7Z ... AmbulMce Department· ExpanH1 ..................................................................... 8,011 _ ............. 11,668 .............. 13.311 ............... 14.400 .............. 10,200 ............. 10,078 ............. 10,300 ................. 23,815 ................. 23.816 
73 Ambulanca Daparlll'IUlt • Cilllibl Outlay . ' 0 0 0 0 0 0 0 0 · O 

---- ~-----------------------·---------·----~---··---- --------- -------- ------- i--.. -------~---·--- ll'W••..--.----- ---------~--o:i-----
74 Ambul .. ca Dapartmant Tobi · 36,688 48.884 63.388 80,817 67,442 66,868 80.642 89, 1BZ 88,182 

76 Building lnapactar • Wagaa S.669 10,100 0 0 0 0 0 0 0 
•••••••a.•••• ••••••••••••••••••••••••-.u .. ,-., .. ,,,,, ......... , .. ,,,,,,,, .... , .. u,,,, .. ,,,, .. ,,,,,,,, .. , .. , .. ,,,, .. , .. , .. ,,,,, ,,,,, .. , .. ,0,,,, .. ,,10,•n• o,n1•u, .. ,,,,,,,,,,,,,,, , .. , .. ,,,,,,,,,, .. ,,,,,,,., ,, .. ,,,n•••••••••••H•••• 01o•on1011,o•n•,•,u1000• 01n,n,,,,n,,,,,.,, ..... , ,, ....... , .. ,,,., .. , .. ,,,,, ,,,,, .. , .. a., .. u,,, .. , .. ,,,,, "''''''''"'"'1:'"'"''''"''I 

78 Bulldlng lnapectar• Expa11Ha 1.478 1,910 0 0 0 0 0 . 0 · O , ___ -------------------------------·-- _.., ______ ------- -·------ -------1i---------- ----- ........ .,_ _____ --------~--------
71 lluldlng lnapectar Total 10.()37 1Z.010 0 0 0 0 0 0 O 

.... 78 ... Gu_&_Plunibl1g_lnepac:tar-Waga• ................................. · ................................... 2,886 ..............•. 3,038 ....................... 0 ....................... 0 ....................... O ....................... 0 .•..................... o ........................... 0 ........................... 0 

-2~--t!;~ :=-;:~~;~"-~~--------------- --------o L------o 1--------o J________ o, 0 ---------
2,6811 3.038 0 0 0 -----· : r-----: t---------- : r----- : 

81 Wllighta & Ma ..... , lnapaator - W•aa• 472 487 0 0 o O o O O ------ ---------------· ... --------------------- ---------- __ ,. ... ____ ... _ -------·-· ---·-----· ----------· ··----·- .. --~----- ---------·--------
82 Weights ••- •n•lll:tllr 472 487 O O O O O O O 

83 Wire Inspector • Wagn 6,638 8,901 0 0 0 0 O O o 
................................................................................................................................................................................................................................................................................................................................................... _ .................................. 1 

,-::-~~".i;;!~~------------------~------t----··;:;~-----~:~t------~---------;1--------- : ,------o J--.. ------o l-- · ___ o L--------- o 
0 0 0 0 

.... 88 . ..J lnapac:tlanal .Sarvlcaa •. w..,. ............................................................... 1.. ...................... Ol. ....................... OJ. ............. 26,343L ............. 26.2161, ............. 30. 7171.. ........... 31.434 J ......... .,. 31. 717 J ................ 50,496 .l. .............. 60,496 

--: +:;.:: ::: ~=n•• ---------------------+-··-·---- :~------ :t-------:::~-----~::+-----:: , _____ _!!~!J--.. --.!l.:~-l------__!!~-1-------!:.'!I!!. 
33,880 36.117 67,()86 64,086 

.... 88 .... Dn11. Offfcar • Waaa• .............................................................................................. 3,308 ................ 3.406 ............... 3.408 ................ 3.509, ............... 3,616 ............... 3.816 ............... 3.816 ................... 3,616, .................. 3 •. ~~.5. 

__ '!)_, P.!!_'!!.f!~!.:~!'!'!1!!'!. ____________________________ ------~!!!~- _____ ,!i.,:!~.!5- ----~!!2-, -----!:.~. 1o----!:.~. ·----2!!!!.. ---.. -!.:~- i,..-----..!.~ ________ !:.!,~. 
81 Dng Ofll-Taul 8,288 8,862 10,118 10,417 10,816 11,344 10,816 12.316 1Z.31& 
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• TOWN OF LANCAS'TER. MASSACHUSl!TTS 
FY2002 BUDGET RECOMMENDATIONS WITH COMPARATIVE STATEMENT OF EXPENDITURES & REVENUES 

t , .. 
'1{Qt, -· ... fflt .. 

... --~-­;~ 

__ :: 1::~=~ :::=: :::.. --------------· 
94 ieommunlcadon• Dapartmant Taul 

96 lfWII Dllver - Wag• 

98 IPuWc &at.ty Fu .. - Exp .. -

. ,. 
~ 

~ 

& 
~ 

~~ 

... .,.. 
~ 

l .... 
~ ., 

... 
~ ... ~' "· -­~ ;,. 

~ 

~ 

. ..,.,,.---

"" ~ --
·l).. ,,,_ 

·1 ... , .... _. ... ~ 
-~~~ 

................ .5.. ... . ............ ,. .. :f. .. ' . .. _.. ..... •• ~- • ... l; ..... o,n••UnL" •n ••~ 

·lr;I 

110,664 107,113 116,892 118.840 129,487 125.899 130,938 129,684 129.684 

---!~:~!!_L ___ .!'.:..~J ____ J.!>.:..7!.~1-----~'!--~~+----~2:..~I!!.. 
121.078 I 11&,767 I 128,693 I 129,073 138,7&1 ----;;;~!:: ~---,~~;t-----;!;;i------;~::· 

81 94 94 97 100 100 100 100 100 

10,721ii 10,380 9,&86 7~ 10,&00 14.244 17,300 ·o 0 

87 TIIIIII PubAc Safaty Regular waa- 803,984 838, 148 866,lmll 720, 188 738,861 730,828 774.424 784,.828 786,828 

..... • .... Taul Publc,Sat.tyEap ..................................................................... .......... 117,331 ............. 103,832_ .......... 124.403 ........... 133,848 ............ 162.&40 ........... 167.D44 ........... 1114.367_ ............. 199,888 .............. 179.D2&. 

89 

100 

101 

Tata Pubic Safaty Capital Outlay [~---~ ~~ 
..e_~~ 

-~········ ·······-

_ 102 Mlnumman Ragl1111al High·S~I -------------------, 
103 Mnutam .. Raglanal t9gh Schaal Tata! 
104 ,....... .... ... .. . .. ... _.. ·~·-·~;;-· . 

0 -­I:.-.=······' .. 

o I o 
-.-11=~ 

0 0 

-:I ......... ·-;::::: --~ ~Ii 

0 28,126 

,....i , ..... 0 

-~ 
............... 1"*41· 

0 

~ 

•n•a.•a.•••••••••••h•HH••••n•••HoHoo,oHOO•o•••4••••••••••••••••••h•••••••l•••Ho,,,,u,,,,,, .. , .. oooo•••n•••••--•--••••••••••••1••••••••u•u••--•--•••n•••nH•••••in••••••••••••••4•••••••••••••••••••••••••••••••••••••••H••••--•••••••••••--•I 

__ ....!.•·~!!.L--~.!', 1 e!'.1--~.:!.'!.6.J. ___ !.39,05!..l.---~·84~-l---~~!+.---.!~!!!_J_ __ ~!:.«!!!.l-.--...!.~:.'!!!. 
289,328 -~ 388,190 

;;;;,·· 486iii &39iii 688~ &98a 633iii 1il . &0~089 .::;::::;: ... ::: .. =:::.:;:::::.:·:::; .. :.··:::::::~ ..... ::.; .... =······::.: .. : ... ;-; ....... ;.::::;: .. .... 
... 106 _.JNalhob•. Raglonal _sc:hoot _Dlnrict Operating A•-ment ................ .1. ...... 2,1161,833 J ...... 3.313.497.J. ...... 3. 736,899 J.. .... 4,029,669 J. ...... 4.228,812 J... .... 4,228.812 J ..... 4'. 701,043 J .......... &,242,467 l ...... · .4,9!~!.~ .. 

----~:.Ba?. i----~~-___ _,!!!.:~ ----~!.:.~!! ______ _!41.~!.!. ,---~-;;;:;;·r-;.;;-:-.;;-~--;;:;;;-..;i·-.;:-;;.:.;; 108 NHhoba Raglon11I High Sc:hool - N- Dabt AHaaament ~----- -----------------~-----------~--------
107 Nahalla llagllNI .. Schaal DISblct Tlltlll 
108 .. ....... ........ ·······~:;--

. 1···· . . . ..... . . . 
108 J!!P?P!-.!-U"9¥1!1!tMl ................... . 
110 

111 

~:.·v: ... a:: i~n 
-.-.-.-.-.---v---

~ 

-= 

=·:i· = ····=· ······=····· ... ::.~.~ ... ...... --~~(~:I 

4,261,272 4,261,272 4.839,048 6,68.3,478 &,293,11& . .. .....:~, ,·· . ··~-~-:h. . ..........• .,,i 
- . .d=~I 

' 
.. 'I ..... . . .-; ............... Pffl .. ~ 

I 

'-'-"--~~· 

==··6:r:·,~·········~··_·_·· .... ~:: 
•.•.w,.w.·.~·-----Jw....-N_N_..... ____ .....J-----+--------4,NN __ .....,.,_--NN-NjwN_,;_.....,._.......,=NN--N--

112 DPW-Admlnlltrltlon-Waga• . 51.134 53,268 64,994 66,309 81,067 68.711 61,067 80,691 80,611 
•••••••••••••• ••••HIOHo•••--•••••IHIOOHO•••••••••••uuonHoHnlooHOOIH•••••••••••••••••••••n••••••HrH•H•••••••••••• •••••••••••••••••HoHoHoO loOoH•oo•••••••••••••••••• HOHOHo•••••,..•••••••••• •••••••H•••••••••••••H•H •n•n••••n•n•••••Hn•o• o••••••••••••••••••••u••• ••••••••••••••HoHoo,o•IH oo,••1••o•Ho••o•••••••••••••• •••••••••••••••••••••••••••••• 

113 DPW- Admlnlltnitlon - Elllc:btd Wa1111• 0 0 0 1,&00 1,&00 1,500 1,600 1.600 1,600 

... 114 ... DPW- Admlnl1trlllian -.Expana• ......................................................................... 2,001 ................. 2,298_ ............... 2,066 ................ 8,115 ................ 3,318 ................ 3,221 ................ 3,318 ................... 3,368 ................... 3.368 

_ ~~:-+:::~::::=;~=:bl Ouday---------------- 63,136 

, _________ !>.L----------!>-l--------~---------~-----~..l.----~--2-~---~------!'-L.. _______ ..!>_L ________ ~ 
86,469 66,684 &7,080 8&,924 86,816 83,432 86,87& 86,468 

117 DPW- Highway Divlaldn. W1111a• 98.079 116,891 88,34-1 84,882 IIS.980 98,494 101,868 100,484 100,484 

118 DPW- Highway Dlvillion- Expan•H · 62.282 47,061 47,692 47,244 48,766 38.366 38,905 40,288 40,268 
......................................................................................................................................................................................................... ~ ........................................................................................... •••••••••••••••••••••••••• ................................................................. 1 

!!!.J.D~:..!!•~"!1?~!~:.~!!!=.~-~!...--------------
120 IDPW -.. ,hwa,_ Dhlllhln Tot .. ' 160,371 

_________ !?_l ___________ !'.l------~-0-1.------~C!. 
142,128 

-----;;;:-;;;t----;;;:;;f----~;,:;-~-r----;!;~;;~------;~~;;-
143,742 133,833 
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• TOW.I'll Of' U\NC"STER, MASSAGHUSETTS 
FY2002 BUDGET RECOMMENDATIONS WITH COMPARATIVE STATEMENT OF EXPENDITURES & REVENUES 
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~ 
~ 

t: ~ 
~; 

~ 

-= 

t 
~ 
~ 

:r,;. 

~ 

--------------1 

.... 1 li1 ... 1Bo•nl of Health -. Nuhoba Nuraing Service ........................................ .! ............... 8,900 .1 ............... 8,900 .L.. ............ 8,900 J. .............. 8,900 .1.. ............. 8,900 .1 .............. 6,900 J.. ........... · 6,900 .1. ................. 7,038.J .................. 7,038 . 

• 162 .J_Boanl of Health - Landfll Malnblnance ----------------· ----~~;;;i----40.~-t---;;;i----;,:~t-----;;_;;f-----;;~~~-163 IBIN9d of Hulth Tllbll ·----;;~~-t-----~~-~------~~ 
.... 164 .. JAnlnuil .l1111pec:111r -. Wage• ..................................................................... J ................. 765.J. .................. 788 .l. ................. 788 .J .................. 812 J ................. 837 .1 .................. 837.J. ................. 837 .l. .................... ~37.J. ..................... 837 _ 

166 Animal ln•pactDr - Expan"• 487 283 247 185 560 489 560 690 890 
, .. _ .. _. __ ~---------------------.. ------------------ -------------------- ---------- --------- ~-.. ----- -------- --------- --------- ------

168 Anlmal lnapactar Tot.. 1,262 1,071 1.(13& 887 1,387 1,328 1,387 1,627 1,627 

167 Council on Aging - W•ua• ·· 6,380 6,652 6,562 5,718 5,891 5,880 8,481 6,481 6,481 
l•nH••••••••• ••u••n••••••••ouooooooo,H••••••••••••••••a.o•on,001nou,n,••••••"'"'u•h•O•••••••••••••••••••••--••••••• •••••••••1, .. ,.,, .. , .. ,H,, •••••u•••••H••••••••••••• •••n••H••••H•H•H••••• ••••Hl••••h•••••••••••••• ••••••••••••••••••••••••••• •••••••••••••••••••OHIH• ••••••••••Hlh•••••••••••• , .. ,,.,, .. , .. ,o,••••••••••••• ••••••••••••u•--••••••••••--• 

168 Council on A..-.u - Expen1a• 405 280 437 446 700 388 700 1,200 1.200 
............................................................................................................................................................................................................................................................................................................................ ············-··-·············· ............................. ,1 

.... 168 _ _jCounc:l_on Aging - Monta~Htt Homa Cant ..•..••............................ .J .................. 800.( .................. 800 J. ...................... o.L. ................. 800.J. ................. 800 .1 .................. 800J ................. 600 J. .................... 800.1.. ................... 800 .I 
180 Council an Aging- Meal• on Wh•I• 1,600 1,600 0 1,600 1,500 1,500 1,600 1,500 1,600 ,-----· 1-------------------------------------· ~------- --------- _._ ... ____ , __ ... ______ t.a_ ...... ____ , i.---------- --------- ---------- ----------· 
111 Council an Aging Total 7.,886 7,932 Ii.Mia 8,286 8,681 8,36& 8,281 8,181 9,181 

182 Vawan•' S.rvlca• - Wage• 3.211 3,308 3.776 3,890 4,006 4,008 4,008 4,008 4,008 ........................................................................................................................................................................................................................................................................................................................................................................................ , ~= t:=:: :.::: ~=n .. , -------. --. ------- -----;:;t----;.~t--;-~i----::~t----{:t-----;::-t-----;!;t----·~: t---.--{:-
186 ICamml ... an an Dl...aty - ~-· 0 0 77 483 &1iO ll&O 860 860 860 
188 IW.H.E-A.T, Cemmu!lltY SanlCN 1.000 1.000 1,000 1.000 1,000 1.000 3,000 3,000 3,000 

... 167 .JTatll .Hulth • Hum .. 8811111:111_ Ragul• WagH·············· : .................. J. ........... 11,364_1.. ........... 18,448 J.. ........... 11,466 .! ............. 21,601.1.. .......... 24,670 J. ............ 26,076 .L ............ 2&,084 J.. .............. 26,036 .l.. .............. 28,036 . 

.... 188···fTot .. Halllth & Hum ... aat'lllcn Eactad Waa• ........... .-.................... t···············2.228.1···············2,298.t·'"···········2.2911 ................ 2.387 ................• J ......... i=Z.438,. .. 2.438 .................. ·2.4311 .................. 2.438 . 

._.!~- Tot .. H~ & H~~n Sanlca ~~~~~~~ .. ..,.,,,. 
171 ~~-..,...1A'tll.l;. 

.... ,e• ... TablHtBth.•.Human_SarwlcnE11p11n•• ........................................... ............... 3.104 ................ 2.889 ............. 
3
::: ............. ~:::··· .. ········-~:=it·--······= ............. ;::· ............... ;:: ................ ~ 

.. ""' .. '?".": ~~· ~; -~ ~! 
~ 
~ --·i .a..l, 172 .................. . 

, .... 173.Jlhayar MamDrial. Ubnlry.- Waga1 ..................................... , ................. .1. ........... 63.814 .l ............. fn,167.L ............ 67,880.J. ............ 81,388 .l ............. 79,438J ........... 79,438 J ........... 107.284J ............. 116,820 J.. ............ 116.820. 

. ................................................................................................................................................................................................................................................................. . 

-~=-+:.: === ~=~=n•• ------------------ -----~'!!!J ____ !1~.L---!2.:~i----.!~:!>~t----!!:.~!.l-----~!!!. 
107,146 I 108,&73 I 108,238 112,383 112.637 ( 126,164 

----~~!.!>.t-----2?!!!?.L _____ !!:.1!2!.. 
,ao.194 194,217 I 1ao.121 

.... 178 __ .lRacrallfJon_Cammlttaa .. - W•ea• .......................................................... .1 ............... 6,782 .1 ............... 7,725.l .............. 7,72&.J. .............. 7,868 J ............... 8,854J .............. 8,864 J. .............. B.Bli4.l ................... 9,432.J .................. 1,432. 

~ ~: t=: = ~=8"8H •-•••••--•-•----- ~----;~~-t-------;~;;-;-t------7-:-j;°;i·-----;!~t·---;~~t-----;;~!~-t-----;~~t------;~;;;-~------;~3;;-
179 llhiiyar Flald M_!lilntMIIIICa - Exp.a- 484 2&0 1,297 0 0 0 0 0 0 
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- TOWN OF LAN(;ASTEA. MASSACliUSETTS 
FV2002 BUDGET RECOMMENDATIONS WITH COMPARATIVE STATEMEN"r OF EXPENDITURES & MV'EN1:J:ts ·-- .. .,. · ·- ·r ., ·r··,-r"· r , 1 ·• r · -- r · r: · · .. .,... ' -- . ~ j ... ~ • -- • ,._ : ...,. '. ... L~ ~~ ~ .... ~ . .,.. : , .. : ........ ., ; -- .. . 

,.,.· i. 

. A«t -1: ••• -...1 ................................. -...................................... · ................... : ................. t ...................... .l ........................ 1 ...................... .1. . .. . . J .... ~-~········: ...... 1. ....................... 1 ....................... .l .... .-..... . 
.... 1ao __ JHilltaria•I.CammlHian ·_ W•• ............................................................ .1. .............. 2.718 .1 ............... 2,aoo.1 ............... 2.848.J ............... 2,832 .1 ............... 3.042.L ............... 2.a1e.1 .............. a.021 .. 1 ................... s.121..1 .................. 3,021 __ 

··;;·f~;;:;.L~;~~!7-9!'!. ...... ------------+-·--;:~~-~----;:;f---3.:i------3.~ , ________ '!,~------~!.l.,. ... ,.....~:!~-i....------!!!!?.~------..!~~ 
3,947 3,392 4.948 8.(164 4.948 

183 IM ......... Day-.~~- 848 860 &76 713 ll&O 743 860 860 860 

... 184 . .JTatal.Olhar&mvlas Regular Waaa .................................................... l ............. 72.114J ........... 77.692 J.. ........... 78,ZMJ. ........... 92,188J ........... 91,332 .l ............. a1,1oeJ ......... 11e, 138_J.. ............ 131,BB1 J ............ 129,273 .I -.!!"~=----- ~ ~- ...... ... ... --~- ....... ~~,---~ ~= =--. .... ·. ..... . . ~: \~: m.,a, -- : ..,. : Mo.ilit~ ---·~~~t ......... '.~: ....... ~~= 
~~ 

FRINGE BENEFITS 

.... 1aa __ JF.I.C.A._CMediaaal .••..•.•.•..•.•.•••••.••••.••..•••..•••••..•••..••.••.•..•.••.•.••.•••••••••••••.• 1. .............. s.1aa1.. ............. 6,886_l .............. B.630.J. .............. 9.483 .1 ............. 10,300.L ............ 10,6&6 J. ............ 10,100 .1.. ............... 13,000 J. ............... 13,000_ 
189 Warbr'• Campenaation .-.s..,nce Pf'Bmiuma 16,081 11,064 t 0,972 13,292 1 &,000 12,468 20,000 26,838 2&,838 

190 Unamplayment Payments . 884 1,393 to o O o o o o 
HOHOHOHOH ........ u,n,H••••n•u••••u••••--•u••• .. •••u•••HoHo•••HoHoHoHoo••••••• .. •••••••••n••• .. ••••••••••••••• o,onoHo••••n,nHOHoHo oH••••••••••••••••••••••• ., ... ., ....... ••••••--••••• •••n•••••••••••--••••HoH •••••••••••••• .. •••••••••• ••••n••••••••••••••••••••• •••••••••••••••••••••_._., •••••••••o•oo,oHOooo,oHoHo• •••••• .. ••••••••HOHOhOHnol 

191 Graup Heatlh & Ufa Insurance Pnimlums 166,472 143.664 142,310 1&0,436 1711.887 1611.440 267,472 313,811 313,811 

182 Accident lnauranaa Premium• ll'allce & R111I · 7,821 8,588 9,067 9,396 10.480 9,642 10,660 10,101 · ,0.101 r--1----------------------------------- -·----- ---------- -------· -------- ------ ~--------1----·-·---------""--------· 
l::::.!!-~:::.,~I,~--~,-~!':".~.~~':"~::;.,r;.~:::::::::::.~::.::::::::::: .. ~;.·::;.·:::.~:;;::::::::::.';";.·:::.,~::::::.'!".-1-~~.~-.i_-;_·:;.'!"::J!-1~~~-·,..'!":::::.;:}?~.~~·-r·:::::::;.';"J~~~ .. :::::····.~J--~.~I-.,:::::.~: ... ~-~.;~~::.::::::}~.:~;T;:::::.-:-:::;.·.~~-~·.·::;_y_~_-_-_-}!~~. 

194 !INSURANCE 

196 Praperty&CilaualtylMatarVehlc:le 29,322 30,271 31,100 33,837 38,320 37,833 39,824 ·47,4&& 47,4ai -·····-··-··· --···········-··-··-··-··-········-··············-·······················-···············-··-·······-····--···--· ................................................................................................................................................................. ·······-······--······· ............................................................ ~ 
198 Law Enfarmrnent Uablllty 6,076 4,974 8,883 6,088 &,Tl& 4,97& 6,363 8,988 8,989 

197 Public Offlclal Liability 6,289 &,026 4,618 4,860 5,335 &,026 6,889 8.458 8,468 
1------ --------·-~· .... ~--·"-------~·---------------------- • ------------- ------------- ------------- ------------- - --------- -------·· ~ ~----------- ------------i,. ----------198 TOTAL INSURANCES 41,888 40,271 42.378 44,&:1& 49,430 47,834 62,048 80,828 80,928 

·::_·::_-::;::: .• ::x::;.·::::::;..·_"!:."!;.-::.-.v:, . .-~;.:.:;,..-:_"!.-.-.-.~.-:,.:::.·:_·;.:::::.·:-·.-_·;.~-:-~.---_-:_·::.-:.~.--~.-.-_"!: __ ._._~:::;.:_·;:_·::::)I. ::::::::::;.:::."'!:::::::::;.. :::::::::z::::::;.."!:::."!. ~.-::::::."!::::,.·:::::::::: .. ~:::x:."'!:;..·::::::."!::::: :::::::;..·_·_--_·::;.;.~:::;.;t:.,..::;.:_ "!':::::.-;..·_-_-.-_-_._-.-:~-::::::.v:::::~:.-::::.·:::. ~:;,;,,;:."'.":::.;;.::.:::."!':::."':( . .-::.-::: .. "!':::::;;.."'!:_·)!_·_·::.~. 

188 ~ 

200 

................ 

201 IUn .... DyaMnt Campenslldan P.,.._.. 

202 
_!_~. ~=i&( ·iiM· .-1!, . ~ 

1,600 
.~-ci.iii.t a ..... _,,, .. &.eee_ 

··-·······--·~ 
""""""' } WXh.. . . ~(ml a 
*•(=-··········= 
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• TOWN OF LANCASTER, MASSACHUSETTS 
FY2002 BUDGET RECOMMENDATIONS Wffff COMPARATIVE STATEMENT OF VEPENOJ?URES,& REVEN\Jal 

,.,.-.. .... 
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·,_-..;-
203 IR-flllld 

204 
1-.1.1..~·lt,1,,.~-

:~;r-·-,--.-, ~~.----· .......-=..-7 __ ,._ .. 
21 

.:.. -,- .:. ,.--~ --,-· ~--1--~~,-1 ~. I: ~ 
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~ ... ~ '* ' 

t~ ~ -~ 
••.o•••••••••••••••u•n•••••••,t•••• .. ••••••••••••••••'ltunouo••••••n••••••••••lo••••••••••••••H••••-•-•••••••••n••••••HOOtoooou .. ,,,.,u,,-,..,.,o,••••••••••l••...,tO••••••••h•••••••••t•~•H•••-••ono••••••••onooo•o .. o,,,,,,,,,,,,,,, 00, 0-,0,_,, 

0 0 0 
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80,000 t 100.000 C 100.000 :;:.:::::~::1.ii~=:~;;-····~-.I:--_' 

-->-------·-;;;~1r ..... ;;.·-~ 
~ ~ 

.. ......... .,..... ..,X/91. 

... - ... -& 
~~'I .... - ~~-[ .. jfujj.,ii,i]: _ -·-·· ·--11-.. 

J u oouiO' OunuU ,,. uo,n o ,, •••• hnooO ·a·-oouoo •;;•:: oon o ;•, :--•••• •;•; •IHOUUoo•UUH,OUU,o••••i•UUH•h•H•,OHUU••••Ht•Hu,o,o,O•H•hh,O•H•U•U'f,o,OUU•U,O••HH,OH•••••Holn,O,O,O,O••,OH0-o,OU0hHHO.UU•••nHH,o.,o•,OUHO•,O,o4n••H••••HOHOOUUU,00U.0HOH.UU,00U,00UHOU•HU .. U0.hH,OU•••u-•-•UoHO•• ... ::·· }~:· ::=:·~ :.~·······························································f ·-···········~:: 1············
2:::1············ 2~::·l ...................... :i ..................... :1 ...................... :1 ...................... : J ......................... : t········••Oo••···········:· 

••••••••• .. ••• ••••H••••••n••••••H••••••••••••••••••n••••••••••••••••••••u.••••••••••••••••••••••••••••••n••••••••u•••••"••• ••••••••••-•••••••••••••--• ........................... •••••••••••••••••••••••••••l•••••••••••••••••••••••••••J••••••••••••••• .. ••••••••• •h••••••••••·••••••••••••• ••• .. ••••••••••••••••••••• ••••••••••••••••••••·••••••••• ••••••••••••••••••••••••••••••I 

•I•••: •·1::: ::: :: :.:::~ =;·•••••••••••••••••••••••••••••••••••••·•1 ••••••••••••~::j•••••••••••••••••••••• :1••••••••h••••••oo••••: j m••••••••••••u••••• :·1 •••••••••••h•••••••• :1•••••Hh•••••••••hh:10••••••••••••••••••••: 1·•••u••••••••••H••••••·:1 ••••-••••••••••"'•••••••• :•·' 
I•••••••••••••• .......... , •• , •• , •••••••••.•• , ........... , ........................................ , •• ,.. .......................... ,,. •••••••••••••••••-•n••••• ........................... ••••••••••··--··•·•••••••• •••••••••••-•••••••••••••• ••••••••••••u•••••••••• .. •••••••••••••••••••••••••• ••••••••••oo•u• .. •••••·••• •••••••••••••• .. ••--•••••••••• •••••••••••••••••••••••••••••• 

210 Thayer Mernortal Library • Band Antldpetlon Prtni:ipal • 0 0 0 0 200,000 200.000 200.000 200,000 200,000 
l•••••••u••••• •••••••H••••••••••••••••u••••••••••••••--••••••• .. u•••••••••u••••••••u•u••••••••••u•••••••••••••••••••••••• •••••••••••••••••••--••••• •••u•••••••••••••••••••••• •••••••••••••••••••••••••• •••••••••••••u•••n••••••• ••••••••••·•••••••••••••••• ... ,,.,, •••••••• ,.,,.,.,,. •••• •h••••••••••--•••••••u••• ••••u••••••••••••••••••••••• '"••••••••••••••••••••••••••• 

211 EJemem.ryJMlddle School Canmuctlon BAN· Princ:iJlal o o o O o O o o o ....................................................................... , ........................................................... ···•······················· ············•············· ····•··••••········••••···· ....................................................................................................................................... _ ..................................... . 
212 EJement.ry/Mlddle School Canatruc:tion BAN· lntantat O O O O O O 58.800 1.326,760 1,326,760 

.... 213 ... Reva.-Antialpatlan Bam,wlng ......... at .......................................................... 24,141 .............. 41.929 ....................... 0 ....................... 0 .............. 20.000_ ............... 6.856 .•........... 20.000 ................ .1.0.000 .. -.......... ··;,;~ooo· 
214 Shart-TMII Bam1w1n11 a.it SeMce O..• 2.048 2.303 ea 1,831 3.000 21& a.ooo 1,000 1,000 

I~~-~-"!'. ~-~~ .. ~~!fflr.."!".~-~-~-Wlll!!mW~-~!'!'-~~~-S!l:t,~.~ _.,~."'!W.~,,,.-r.!".~,,.,,.. -~~lfll'W'r.-r.!'!'Mf!!ir, "!'-~~-~~-"fl ~-~-~ • ..,,!'!' '!"!".~.fl!'.~.~-- ~-~-"!"111'1', •• ~~,,,~-~!Ill«._ ~.~."!'.~-~-"P.1'. •• 11;'1 

' ~tt· ·~B9J~~t ' . ...~ · ~ ~ . -- ,..... 1~· i .. ~_:fiii-.-··-··~_:.-· - ~-· - .·.--,. : ... --·-· ····---··-·· ··--·-·-··-~·~:. -·-·· ,· - -- -.. '. . ... ,,.~ .... }._ ..• ;~ 
. .... ·-11c:: .. ,.~ ~-
.,;n):_;: .. , ~-,, :·:. " m .. . ·~~-fu ... iiin:::.t ..... .ii•iiL-::~- ~., --···;-=...:.:: &::·.::~[ :iiii'- iiiil·: ... ::i~-
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TOWN OF LANCAS'TEA, MASSACHUSETTS 
FV2002 BUDGET RECOMMENDATIONS WITH COMPARATIVE STATEME~'f OF E~Cril\lM8 & Af<\'ENUES .. 

!--: U8i' 

.MO. 

. ;.. .......... 
" --...-~~ ~~~~~ 

. ~ t 

• 
~ 
-~ 

.. 
Mm 
~ 

'(I;.' 

if*' 
~ 

l .... -- -~ . --·- I: 
~-.,- .. --­~ i 

............. .1:...... --············I:. ...... . 

f, 

~': ~:· 
' " -~ ., ~;.,-..,- ' J 

~ 

1---~ 

.·-7··· -~~ ......................................................................... !... ......... 356.6801... ........ 415.230J.: ......... 428. 786L ........... 478.0691... ........ 478.oooJ... ......... 530,341 L. ........ &30,300J.. ............. sso.oool .............. 660.0001 

...... 2 ..... Other Exel• IF•nnl ........................................................................................................ 0 ................ 1,401 ........................ 0 ........................ 0 ........................ 0 ................ 1.3&9 ................ 1,300 ...................... 500 ....................... 600 
3 Penaldea&lnte .. st(Pmflerty&ExclHTaxJ 62.116 146,676 40,267 84.866 60,000 64.174 64,100 60,000 50.000 ··--·-····--·· ...................................................................................................................................................................................................................................................................................................................................................................... . 

..... 4 ...... Paymanbl. ln-Ueu-af Ta,ma ............................................................................................. 0 ................... 260 ........................ 0 ................. B.742 ................ 6,000 ................ 8,000 ................ 8,000 ................... 6,000 ................... 8,00f? 

•••.• & •.•••. other.Charg11s.far.S11rvlca• .................................................................................... 6.239 ................ 8,611 ................ 9.426 ............... 16,098 .............. 12.000 ................ 6,91_1 ................ 8,900 ................... 6,600 ................... 8.600 
8 Fe.. 4,881 5,384 4.867 6,238 4,800 7,034 7,000 . 7.000 7,000 

1 ............................................................. , ..................................................................................................................................................................................................................................................................................................................... .. 

...... : --·· t===-=:e~ ~=ta: .......................................................... , ................ 4.3::J ............... 4. ~::1 ................ 3. 7;1 ................ 8,5891 ··············· 4,oooi·--···-......... 7, 13~1 ··············· 7, 100t .. ·········· ....... 7.10:1 ················u 7.10: 
...................................................................................................................................................................................................................................................................................................................................................................................... 
..... 9 ..... Department RelNtnua_- _Ambulanca ...................................................................... 66,422 ............. 53,276 .............. 69.187 .............. 99,694 .............. 96,000 ............ 102,698 ........... 102.500 ............... 100.000 ................ 100.000 

10 Llcan•• and Pennlts · 23.238 30.14& 28,894 · 37.135 32.000 37,246 37.200 37,000 .37,000 
................................................................ 'V ................................................................................................................................................................................................................................................................................................................... . 

..... 11 .... 

1

F" ...... _and_ Forfeits ....................... -........................................................................ •.196

1 

............. 11.841

1 

............. 85.02a ............ 130.379 ............ 100.000

1 

............ 101.31s

1 

........... 101.300 ............... 100.000

1 

........ · .... ~~.ooo 
12 lnveatrnant lnco11111 · 1,224 68,342 47,409 63.424 60,000 63,479 63,400 200,000 200,000 ..................................................................................................................................................................................... ···········•·····•·•······• .......................... ••••······················ ................................................................................................................ . ···-~:··· :~=.::"~ .............................................................................................. e.: ................ 8..: ................ 7.: ···············&.: ................ 7.: ................ 7.:: ................ 7.: ................... 7.00: ..... : ........ =.7.00: 

...................................................................................................................................................................................................................................................................................................................................................................................... , 

..... 1s ____ Buldlna_Palflllt• ................................................................. _· ................................. 40,224 .............. 31,633 ............. 30,208 .............. 68.798 .............. 60.ooo ............. 88,418 .............. 86,347 ................. ,es.ooo ................. 86.ooo 
16 Spaclal Aa•H1111tnb 01 0 0 18,270 0 0 0 0 O! 

C.t1. .. ~ -,,.~. ....-u..J ·· . ..::.~-~ 4:.-...w.liUiuti =-"-~~·· 

,. ·fa, . 
~~- "--. ..... 

................ GENERAL GOVERNMENT: .................................................. _. ...........•.•..•. 1 ....................................................... J ................................................. • ...... 1 ....................................................... , ........................... , .............................. 4 ............................. . 

..... 18 .... 1..attary •. Beano_& _Charity Gi111111a IAma.ial _Budgetary Language) ...... .......... 638,311 ............ 688. 728 ........... 651,606 .......... 716,848 ............ 793,631 ............ 783,831 ............ 869,889 .............. 923,297 ............... 923.297 . 

.... 19 .... Highway Fund_lCh._s1._ •• 31, Ch. 577._•· B.Ac:ta_of_1180J_ .......................... 77.726 ............. 77,726 .............. 77.7'16_ ............ 77,726 ............. 77.725 .............. 77.726 ............. 77,726 ....... .- ....... 77.726 ................. 77,726 

20 Vetar- Bellllflta lat. 116, •· 81 0 0 0 5,353 0 6,880 O O O 
............................................................................................................ 1 ....................................................................................................................................................................................................................................................................... . 

..... 21 ..... Exemptions: .Y11bm1na, Blind. Pel9DII•. _SLIIV •. Spau•_ lo. _68 I 1591 .................. 3.316 ............... 3,2116 ............... 8..900_ ............... 6,460 ................ 3,160 ................. 6,763 ................ 8,600 ................... 1.825 ................... 7,825 

22 Exernptlana: Bd11rty ICh. 69, •. s. a. 41. 418 a. 41CJ 19,688 19,314 19.666 17.068 1a.s66 16,682 16,586 13.062 13,062 
1 .................................................................................................................................................................................................................................................................................................................................................................................. .. 

23 State-Owned Land ICh. 58, H. 13-171 24.781 40,482 62,417 62.443 62,417 77,687 93,669 190,734 190,734 -----1----------------------· .. --·------------ ---------- -------- ----------- -----............. ~--------- ----------- --------- --------- ---·-----· 
24 OFFBEr ITEM: ,.,,,,. ,.,,.,,,,_ ,,,_ O,,_,. Une li3J 4142 7,tuO 7,01 7,009 7,01 10.042 10.237 9,8119 .... 

[·-·::. ~: --- ... --.. ··:·:··:··:·: .-··~:·.~;:::::.::::::::::~::::::::: .. :::::: .. :.: .. :. ... :· .. ~~- ~.~ ... :::.: :..'. :: ...... --- -·-: . . ... :·· -· _.,,_ .. : .. ::: . . ... :: .. :::~ . . : .. : ... ~ ....... ::.f·:·: ····:::. ·_: ...... :t.-:·:·:~_-.·: _· 
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• TOWN Of LANCASTER, MASSACHUSETJS 
FY2002 BUDGET RECOMMENDATIONS WITH COMPARATIVE STATEMENT OF E>(PENDlTUAES & ReVENUes 

~ f ;Wj.: 

. -.·; 
.... ,t ... 

VIL 

·········'-I..: 

~ 

.. -~ /~~ 

x= . ..._. ................................ , ............. . 

.. 
~ 

~ 

__ . .,. .•..•. · .... ;I;. 

* .. I ~1: ' I · · I ... m-.:r;-.:-..,~ ~ ._: ~: ~ '.__- ;~ 

i; -~ ., -... :tt. 
~ ... 

,ba.-.~ 

.... :: ... :;;::~/=::_::: 28 X ·.025) .................................. t .. ···· 3,8::::- ....... 4•~:~:;: t· .... 4,;~:::' ...... 4,~::::1=--·6·~:::::t····--5,~:~~2+ .... ~•:::~9 ......... 6,: ::· .......... 6•:: :: ' 

----- ----------------------4-------------------·------------- --------~..._-- ------------- _._._______ -----·----- ---------•R ------------ ---------- ------·-------- --------------
28 Subtatll 1Sum Un• 28 + 271 3,.929,960 4.203,646 4,436,840 4,888,884 &,206.022 &,20&,022 &,698,622 6,992.332 6,992.332 ~-:, ::.~·-·,. . ............ ..... - T.· ;11:;9; -,,.~ . ·:::: ... ••"': . ~:oo;r '"::: .. ;47:-:r· ...:~ ... -~-

l••n1,0110,,,,,,nn,0H,u .. , •• , •• ,.,,.,,,,,,01100100, .. ,o,onon,u,n,., •• ,, .... , .. ,,.,, .. , .. ,n,n10,1n, 00•••••n•••••••••••••--•n•n•l••••••••••••••n••onooo,,,t,,o,,noo,,, ............ , ........ , .. ,,,o,,,,.,, ... ,.,, •• , ..... ,,,,n,,,,o,,,,,.,,.,,.,,,., 

[. .... ~~-----·· ~ ... ~~·:~r~,~'.!.~~~.:~~·--~-.~~~~ .. ~J!.~.~ ......... .-.-.·.-.-.-.-·.-.-.-.~.J.·.:·"~t-rJ~}!}}.!.

1 
. .-. .-.-.-.-~~l~~-- ,_-y··.-~~~-- "._._._._._.~!,~f-~ .-"·.-.-·.-.,~1~t .... ~~}~~ . .-.-.-yJ!~!}.~l"-.-.--~:~.~-~. ·.-. .-:.-~.-.-!~J~.~

1 32 Debt Exclu1lon - Middla Sdloal Roof Replacernant 39,472 O O O O O O O o 
•••••n•n•n• •••n•••••nnouoo,nnonoo,oo,nou,oon.o,,/o .. ,nn,n,,n,o,u1n,n,nnononoH1hOn,nHoonHo,o,n,n ,oo,oHooo,n,nouou,001, ,,nn••••••••on•oono,,,, oHHnnonooo,o,n,,o,n, •o•oo,oono,,,,u,oon,,oo ,, ... , .. ,n,Ho,onooHoo,o ••••••,,on,,n,non•••••• n,u,,o,u,u, •••••n•••• ••onon,ooHonooo,,o,onon, ••unooo,onono•••nnooHo ...... J-_ .......... ____ .......... - .... -......... 1 .................................................................... l. ....................... _____ ....... L ....... -- .......... --L.-..... --f ................ . 
·----~·-·· ~•bt.Excluslan - _Barnanury/Mlddla Sdlool Band_ 1nta111111: ....................................... 0 ....................... 0 ....................... o ....................... 0 ........................ o_ ...................... O ............. 58,800 ........... 1.326,760 .......... 1,325,760 . 

.... 3& .... Debt Exclu1lan_- Namaba Ra11ional High_ Sahoal.BAN.int.1111t ......... ---------0 ---------0 1-------0 --------- '!.1----!4,860, ____ _!!~ ___ 166.1!!'. i- ---- ~1,0!1. --- 341.0!!_ 

38 Total Dallt Exdulllan• ' 38,472 0 O O 224,880 224,880 414.899 1,888,781 1,888,781 
L. .. m. ... , ···-.· · ... ··· __ :···-· ~~ .. _.~_.·a: ....... ::.:: ... .-::--:.N :.~ ·:· ...... ~·. _·-··-.:··_-_, ......... ··-··· . . ...... . .... _. ...... :~·:······ .. i( ___ :··~·~-. · ..... -.;:;,;,:.....~·. --~---<::· --·.-··:::.:· ..... .'~ 
I 

J+_-~ ~·--· = 
.... 38 _ _.Jwatar .Enterprl1a _Fwid - _Operating Tranmr ....................................... .1.. ........... 80,680.L .......... 90,317.J.. ........... se, 183 J. ........... 88,35&.J.. .......... 54,888 .1. ............. 64.889L.. ........... 54,889J.. ............... 54,SB_Bl ................. 64,888 

39 IPr111011Br Count Mltlgatio~_ (DOC Budget Line Item '8800-0003) 24,944 
: .. ,.ML~~;; .. ·~== ~--*,. 
-:.~.11~~~.8:~··· ~~---:~~~ir:-.. ~ ..... ~. 

V. 

~ ~-· 
24,604 

:t~!I 

r::,.-.1 ·~i 

26,822 -· ~ .... ~-..-----~. 
.-,, __ '-'-..,_ .. .,_. 

18,807 

«~ 

,:,,.. . .-. 

24.604 

a.at~d! 
= 69,62~1 .59,627 ·:.:::--: ·. ~#; v • .-•• :: •. : .;,:~]1. 

69,627 -.. -.• ~ 
~ -· ::-,r· ·· ·· ·v··w···.-.-···1 

......... """"J,1 ·-~lf .. :!lmr. ,n.~~1-~,--(ii.~~if 

.............. ChM1Y Sheet on.ti _IA1wntl/Chai,••I: .......................................................................................................................................... · .............................................................................................................. · .............................. .. 

.... 42 ...... County.AHa11mant (County.Tax -_G.L. c .. 35,.n .. 30--311 ............................. 7,900 ................ 8,087_ ............... S.718 ............... 8,718_ ............... 8.718 ............... 8,718 ............... 8,718_ .................. 8,718 .................. 8,718. 
43 A..-Pallulfon Dllbicta IGL. c.111. •• 142B-142CI ' 1,291 1,308 1,349 1,379 1.418 1,418 1,488 1,486 1,486 

l••n••••u•••• ldH••••••••••••••••••••••u•uouoo•oo1n,u,o,1u,uou,u,u,oo,00Hoooo,,o,,,,,,,,,,,,_.,_.,,u,00•001n,u,, ,,,,,,, .. u1••HOH0,oo,,,, ••••••••••••••••uo10•,,o,, ,n,0H0Hn•oo•u1uo•••• n•••••u•••••••HoHOHOH ••••••••••••••••••••••••••• oouu""'"'"'•"'•••••••••• ••••u• .. •••--••••••••••••• •••••••H•••n•n•n•••••••••• •••••a.•••••••--•--••••--•••••• 

, ..... 44 ...... RMY Nan-Ran-I S1.1rdlarga. 18.L. _c •• 90:_ c.60At ................................................. 0 ........................ 0 ............... 4,080_ ....................... 0 ................ 4.080_ .............. 4,080 ....................... O ........................... O .......................... O •. 

.... 46 ...... RMV.Nan-Renawal_Swoharga -.Prior Vaar_Unda11111imata ...................................... 0 ........................ 0 ....................... 0 ................ 4,360 ........................ 0 ........................ 0 ............... 4,380 ................... 4,CIOO_ .................. 4,800 

.... 48 ...... Reglanal Tranlllt Authority tG.L. c. _181B,_ 11.9,10,231 ................................... 9,868_ ............... 8,716 ............... 8, 183_ ............... 8,267, ............... 8.183 ................ 8,183 ............... 8,477_ .................. 8.383_ .................. S.383 
47 Raglanel Tni111it ALltharlty - Prior VHr Overelltlmau O O O 1761 0 O O 1171 (171 

1 .................. u, ................................................................................................................................................................................................................................................. •••·••·••··••·••··••••·••• •••••••••••••••••·•·•··•··• .................................................... . 

~-!·+T=~!=~~~:i:isu.;;:;;·;;;;;;;;.-·---------- H••--;;,;;;-~----J~t------,;,;;1i------~;.~---;;~;;· ----·-;;,-;;-t--.. -·;;;;;-t----·;:;;;t·------~;;· 
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• TOWN OF LANCASTER, MASSACHUSETTS 
FY2002 BUDGET RECOMMENDATIONS WITH. COMPARATtvE STATI:MENT 01= EXPENOli:oRES & Rl:VENUf;S 

~

- ... -

E..,._; 
,me_,, 
f : 
~ . -
;,_ ... · ............... . 

-- -... ,. ... 
~~ 

......... ..!..!..O....= 

Other "-ue Offaeta: 

• ..... 
J.~ 

·- I · -I 'i: - 1 --.--- --1 --- Tl_ -- -~ f, --,: ' ;L: -- ~ ,.._._,, ...,. . ,,_ : ~ : ~ ; ...., ..... :~.~ ~-~'.~' ~-------~: 

____ ,, _____________ ,_;1 _____ .. __ 
~ 

•••••••••a.n•••••••••1•001001,01, .. , .. , .. , .. u,n,,,,,,,u,u,u-.oo,o,o,H,,,o,,h,O,,,,,,,,,,,,,,,,,,,,,,,,,, ... ,,,u,n,n,n+H•o•u•o•••••n10Ho1,,o,,1,,,,,,,,,,,,,,,,,,,,,,,,,,, •••o•oou,,,,,,,,,, .. ,,,, .. ~ .... , .. ,._, 1,,,,,,,,,,, .. ,,1 .. ,,,,,,,,,,,,,,n,oo••Hul,o,,,,,,,,,,,,,,,,,,,,,,,,, .. ,,,,,,,,,,o,,,,, ,, .. ,,,,,,,
1
,,,-.,,,,,,, .. , .. , .. ,,,u,,,,, .. , .. , .. ,, IOhO••••••••••••••••• 

~:~::1s§;f ~f ~::.::::~~~::~:1:~~·:s~L:~:::~§1-:::::·?;1-~-~ ·:w:::~':Jt::::·:~ t ::::::::·s,~::::~::st:: "~:::; l: 
64 

______________________________________ -·-·------t _________ t _________ ~ _________ a ______ t __________________________ t ______ _ 
Total Otlt• Rn-• Offaeta 1811111 lrf In• 60 to &31 

:a: U!.'~ ................ 

:fi& 

,- ---=ttt-- -~==~--

..... :-~; _..:,;.;:~...l Mi' 

...... .. -.--
238,438 
,.,.._-_'Ii 
~f._ 

231.928 
~ 

DB.Im 

n 41""""""~ .:..,W.,z,/ --;.:. I? • u .:.·.::.::::.: .... 

.. . ................. . 
~-,~ ·-~-- ·"~- - ... ..!-_~:B'D-

188,828 -~-: 
----==-

203,8&1 232.202 237,613 208,2114 313,139 313.138 
£-.:...:..·.:..-....-. 

~------
-~«; . ........ . ----------~ 

,J,.",=,1.·~~ 
-------------·----..... 

~ ...... . 
..Mn.-»,..;..-~ ~-jl""':...C~-, ----~----~; --...--.- .............. . 

--~ ,_.,_.,_ 

68 T111nllf•r fram Sbiblllzatlan Fund 39,447 66,806 120,000 0 0 0 208,286 O o 
••••••••••••H ·•••••••••••••••••••••••••••••a.••••••n•••••••••·•••••••n•n••••••nono,,n,n,u,oo,0001no1nouou1u10,1u, •••••••••••••••••••••••n• ••010•00101,,u,ounonon ,,,,ouoo,ouo, ••••••••••• ••••••••••••••••••••••••••• ,oon,,o,,,,u,n,u1uooo •••••••••••••••••••••••n•• •••--•••••u•••••••••••••" •••••••••••••••u••••••non•• •••n•n•u••••••••••••••••••• 

159 Tranllfer fram Overlay Re••IVII Ftind O O 30,000 O 30,804 30,904 O O . o .................................................................................................................................................................................................................................................................................................................................................................................. 
60 Apprvprlabld from Addition.al l.crttary Reoelpta O O O O O O O O O ...................................................................................................................................................................................................................................................................................................................................................................................... 
81 Appn,prlatad flDm Fnie Callh O O O 285,804 88.839 68,839 0 0 O ................................................................................................................................................................................................................................................................................................. ·•••·•···················· .......................................................... .. 
82 ~p,aprlabld from Prior Year Unapent Artlc:111• 0 10,660 0 O O O O O . : o 

------ ------------~·-------------------------------------------~----------" ..... ~------------ ------------- ------------- i------------- -------------~------------ --------------- ---------------83 lqbtabl Other R-1111 Saun:n 39.,447 78,388 160.000 286.,804 99,&43 99,&43 208,28& O O 

[ ···- mi--::- -- ------ --;,, ---~_:_:::::: __ :::::::::::: __ : ________ ., ___ .... ~- . --- -----:-::: .. ::::_::________ -_::_:::--:: ____ : .. -~------------ -::-:- ::.::: __ ::::_: __ ------. : : _:: __ :: .. ::.:_.. :_ ---:::-:: __ ::::: __ : .. :: .. : -:.:_:::::::-::::::.! . ::::-:--.--~i:·-: - ;~' :::::::::::: ~:, 
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'23 

- ,For filina and indexlna asaianment for the benefit of creditor• • 10.00 1 -~ For recordlna 1Hlanm1nt of future waaes or 11larv z • 10.00 - for fillna attachment of bulkv ne!'llonal DroDertv J • 10.00 -~ for ftlina dl11olution of attachment of bulkv ner'1onal DroDertv • 5.00 4 - For entering amendment of • record of the birth of I child born out of wedlock, subsequently 5 
,Mijd,nized • 10.00 - For correotina erro/'ll In a record of birth f • 10.00 

1 . For furnishing oertifioate of a birth- • 10.00 - ,Or fumishlna an abstraot copy of a record of birth e • 8.00 

:9 Por furnlehina a certified DODY of II record of birth • . s:oo 
10 ·far enterina delayed record of birth • 10.00 

11 For filing bond to cover the ri1k of damage from all bl11ting operation,, a permit for which 11 
aranted under the Drovlelons of G.L. c. 148, a.19 • 10.00 

12 . lfor fifing bond conditioned upon the payment of any Judgment for damage or injury resulting 
from the etoraae or manufacture of flreworkl as Drovided bv G.L. c.148, 1.40. • 10.00 ,~ For fllina oertlflcate of I nerson conductina buaineas under any title other than his real name • 15.00 

111 For the filing by I person conducting bu1lnHs under any title other than h11 real name of a 

statement of change of hie resldenoa, or of his discontinuance, retirement or withdrawal from, 
ar of a ohanae of looation of, such busineBB • 10.00 

15 For fumiahing certified copy of certificate of perton conducting bualnHs under any title other 

than hie reel name, or a statement by such person cf his di1continu11noe, retirement or 
·W1°thclrew1I from auch busin11&1 • 10.00 

t&' Fer lnulng a warrant to di1intera1ted persona as provided by G.L. o.49, a.36 to determine 
! ~unt due from owner of beasts for the dam1get, coete and exp1n111 for whioh they hava 
bHn lmnounded or detained • 10.00 • ,t Fer reaording the name and 1ddra11, the date and number of the cartlfloate isaued to I peraon 

-· raaletered for the practice of nodiatry In the commonwealth • 10.00 
11. For certifying copiBB of any records or registries of II church, pariah, religious society, 

monthly mell'tina of tha Daonle celled Friends or Quakers, denosited in hl1 office $2.00 ner Daae ,, 
For reoeiving records of proprietor, of common property after final diviaion of their common 

11.Drooerty as Drovlded in G.L. c. 179, a.15 • 16.00 

' 
I aaj For making and certifying copies of r1oord1 of common proprietors deposited under the 

nrovi•on1 of G.L. c.179, t.15 $2.00 Der paae 
21, For correotlna errors In a record of death • 10.00 

• tt' . For furnlthina II oertific1te of death • 10.00 
u For furnl1hina an 11b1trect conv of II record of death • 8.00 
J4 For furniahina I certified conv of a record of death • 5.00 
t i For recording attaated oopy of order and certificate of the clerk of the department of 

tlleoommunicatlona end energy granting I location for II line for the ~ranamlsslon of electricity . -
- under the orovieloht of G.L. c.186, 1.28 • 20.00 2'; 

For f_urniahing ltteated coplet of order and oertiflcate of the clerk of the department of 

tafeoorMNnloatlons and energy granting I location for a line for the tran1miaaion of electricity 
'under the orovlaione of G.L. o.166, a.28 

2.1 For recording IHignment by fence viewers upon detennination of II dispute II to 11 

$2.00 per oeae 

1°art111on fence • 10.00 n For reoordlng attHted order and certificate of the clerk of the department of 

telecommunic1tion1 and energy granting I location to a gas company under the provisions 
~ If G.L. o, 164, a.70A. • 20.00 
i ) 

For furnishing attested coplaa of order and certificate of the clerk of the department of 
j 

teleccmmunloationa and energy granting II location to a gas company under the proviaiona 
,..__ - of G.L. o. 1 64, 1, 70A. . $2.00 per n1aa ~· For receiving and recording an order by the metropolitan district commiBBion granting 

looltiona In boulevards under its control to straat railway&, electric railroad• and gas and 
....._ 

IIBOtrfc oomn1niBB, or B>Ctenaion, alteration or rivoc1tion of the Hme • 20.00 
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I - .~r 1nterina notice of Intention of marriage and iHuing certiflcat11 thereof $ 15.00 .. 31 
~ 
~ For ,nterina certificate of marriage filed by parson, married out of the commonwealth • 10.00 

p ~r 118\Jlna certltlcate of marriage • 10.00 

~ ira, furnishlna an abltract copy of a record of marriage • 8.00 . • 5.00 JS '{qr turnl1hlng a certified copy of a record of marriage 

36 For oorraoting error• In a record of marriaae • 10.00 

" 37 l,or recording power of attorney • 10.00 
,.......,. 
.s36 For recording lien on ve11el for labor performed, material UHd or labor and materials 

furnished In the oonatruction, launi:hlng or repalra thereof, or in the oonlltructlon of launching 

Ii~ for, or for provl1lon1, 1tore1 or other articlea furnl1hed for or on account of 1uc~ $2.00 par page 

l11 
'.-•I In the commonwealth but not leas than $6.00 

I I! fior recording certificate of registration granted to a parson to engage in th, practice of 

.. or iHulna a certified copy thereof • 1.0.00 
1 Por recording the name of tha owner of a certificate of ragietration H a physician or ~ • 11.ieoDath In the commonwealth • 10.00 ., 'For filing notice of Intention to claim a right of aotlon for material furnished and actually used 

'ln oonatruoting a railroad or rallwav aa provided bv G.L. c.159, 1.88 • 10.00 

42 for fillng written 1tat1ment of amount of debt due a peraon for labor performed in the ,:· 
mnatruotion of a railroad or railway as provided by section G.L. 169, a. 99. $2.00 Dar Daaa 

'3 ,Or filing statement of amount of debt due for labor performed in oonlltructlng a building, 

'iewer or drain or water work.8 or other public worka owned by a city or town under a contract 

'with any pal'8on having authority from or rightfully acting for such oity or town In furnishing 
'. ( 
labor • 10.00 

a Fe, recording order granting location, of poles, pier11, 11butment1 or conduits, alteration, or 
!• 

tranafel'8 thereof, and inoraaae of number of wires and cable or attachments under the • 25.00 

• provlaions of G.L. c.166, 1.22 

45 For flllng by a peraon engaged in manufacturing or ••Hing beverag11 a d11cription of hi1 

name used with the word "realaterad" In veeeele or boxes uaed by him • 10.00 

I •• For flllng by a paraiin 11ngaged in buying, Hlling or deallng In mllk or cream in cans or who 

tau o.sna, tuba or cabinets in the aala or storage of frozen d1111rt1 and/or ioa cream mix with 

Ne name and the word "regl1terad" produced thereon, a d111oription of the name 10 u11d by him • 10.00 

4'1 For examining records or papers relating to birth, marriage or death, upon the application of Actual expense but not laH 

• anvoeraon • than $4.00 

41 For oonvlna any manuecrlpt or record pertaining to a birth, marriage or death $2.00 par page 
&§ For recording petition for the con1tructlon'of roads to low land, ponda, 1wamp1, qu11rri111, 

rnlnH or mineral d11101lt1, and order thereon $2.00 Dir 111108 

so 'For receiving and fll~_n.9. of a complete Inventory of all itama to be included In a "closing out 

1811", •going out of business aale", "diaoontinuanoa of bu1lnes1 1111", "HHing out", 

"llauidation•, "Iott our Jea11", "must vacate•, "forced out", or other d11lgnation of like meaning . $2.00 Dir page, 
5 1 For the reaiatration of a atallion kept for breading purpo111 • 10.00 
12 For filing notio!I by owner or le1aea of a tenement hou111 in towns under the provl1ion1 of 

~.l. c.145, 1.59. • 10.00 
S-1 For filing a cos,y of written Instrument or declaration of trust by the truateas of an a11ociation 

.or trust, or any amendment thereof, 11 provided by G.L. c. 182, a.2 • 10.00 
~ For r11alat1ring v1111l1 uaed for sale of milk H provided bv G.L. c.94, 1.46 • 10.00 ,s For ,.cording dead of Jot or plot In II publlc burlal Dl&oe or camaterv • . 10.00· 
68 

1
f'»' raglstaring the keeping, 11torag11, manufacture or sale of flammablea or axploaiv111 H 

~ 1Drt1Vld1d by G.L. o. 148, 1. 13 • 50.00 
511 For recording any paper not apecifioally nam11d herein, the fae shall, unleH otharWiH provided, 

be two dollara per page. If a paper contain• the namea of more than two partl111, an additional $2.00/paga plu1 .50 for each 
~ -· fee of fltn. oenta each ehall be oh11raad for indexlna the name, of addltional partl~s. addltional name over two namaa 
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1.1. Intent and Purposes 

The purpose of this bylaw is to establish a procedure for reviewing requests to ·demolish significant 
buildings in order to preserve, when possible, the historical, cultural and architectwal heritage of 
Lancaster. 

1.2 Definitions 

1.2. l Building - a structure capable of being used to shelter persons, animals, materials, or equipment. 

1.2.2 Commission -the Lancaster Historical Commission 

1.2.3 Demolition -any voluntary act of pulling down, destroying, burning, removing, or razing of a 
building in whole or in part; commencing the work of destruction; or allowing the same to be done by 
others. 

1.2.4 Applicant- a person or persons filing an application for review under this bylaw. 
H the person submitting the application is not the owner, the owner will be required to indicate his/her 
assent to the filing of the notice or application. 

1.2.S Significant building -any building which is historical by reason of its ase (in whole or in part 
seventy-five (7S) or more years and is determined by the Commission to be either (1) associated with a 
person or event contributing to the cultural, political, economic, social or architectural history of the town, 
commonwealth, or the United States of America; or (2) historically or architecturally important (in terms of 
period, style, construction, or association with an architect or builder), either by itself or in the context of a 
group of buildings. 

1.2.6 Preferably preserved significant building -any significant building for which it is determined after 
hearing to be in the public's interest to preserve or rehabilitate rather demolishing under this bylaw. 

1.2.7 Demolition permit -any permit (demolition, alteration, building) issued by the Building Inspector, 
as required by the State Building Code, which authoriz.es the demolition of a building (excluding interior 
~olition). 

1.2.8 Day -'any calendar day, inclu~ Saturday, Sundays and holidays. 

1.3 Procedure 

1.3 .1 No demolition pennit shall be issued for a significant building without first fully complying with 
the provisions of this bylaw. 

1.3 .2 The Building Inspector shall forward a copy of each demolition permit application for a building to 

the Commission upon receipt. 

Ptrig• 1 of' 
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J If the demolition permit application is for a building which is ~eventy-.five (75) or more years old, 
,uildinS's historical significant ~ be determined by the Commission wi~ (14) days of the 

~ums· sion's receipt of the application. The Commission will notify the Building Inspector and applicant 
writing of this initial determination. If the building is not detenninc:d to be significant, the Building 
pldOJ' may issue a permit to demolish in accordance with all applicable procedures. 

J..l.4 If the building is determined to be significant, the Commission shall hold a public hearing within 
0$jdy (30) days of this initial determination to further determine whethe~ the demolition of the building will 

l)etrimental to the historical. cultural or architectural heritage of the town. Notice of the time, place and 
rf!Vrpose of the hearing shall be given twice in a local newspaper. the first notice at least fourteen (14) days 
J,cfure and the second notice at least seven (7) days before such hearing and by posting a notice in the 
°Til'Wll Hall for a period of at least (14) days before such hearing and by mailing a notice of hearing to the 

111,plicant. 

I 3.5 The Commission within seven (7) days of the close of the public hearing shall make a 
cfaennination. The applicant. Building Inspector and the Town Clerk shall be provided with a copy of the 
determination. 

t.3.6 If the Commission determines the demolition of the building in question is not detrimental to the 
lllltorical, cultural or architectural heritage of the town, the applicant may apply for the necessary permits 
to begin work. 

1.3. 7 If the Commission determines the demolition of the building in question is detrimental to the 
historical, cultural or architectural heritage of the town, the building shall be deemed a preferable preserved 
significant building and no further demolition permits may be applied for or issued for a period of six (6) 
months from the date of such detennination. 

1.3.8 During the six (6) month period, the Commission will invite the applicant (and owner of record, if 
different from applicant) to participate in an investigation of alternatives to demolition. If the Commission 
and the applicant agree upon acceptable alternatives. the Commission will file a copy of said agreement 
with the Building Inspector and Town Clerk and the applicant may apply for necessary permits to begin 
work. Work shall only be done in accordance with the terms of the agreement unless and until new permit 
applications are filed and processed hereunder. 

1.3.9 If the•Commission is satisfied that there is ~o feasible alternative to demolition, the Commission 
may so advise the applicant, Building fnspector and town Clerk in writing, at any time during this six (6) 
month period, and the Building Inspector may issue a pennit to demolish in accordance with the applicable 
procedure. 

t4 Emeraency Demolitions 

1.4.l Nothing in this bylaw restricts the demolition of a significant building determined by the Building 
Inspector to present a danger to public safety which only demolition can prevent. Such a detennination 
shall be made in accordance with the applicable provisions of the State Building Code and after 
consultation with the Commission Chairperson or designee. Whenever an emergency demolition permit is 
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issued under the provisi~ of this section, a written report must be filed with the Commission describing 
1he condition of the building and basis for the detennination. 

t.5 Enforcement and Remedies 

1.5. L The Commission and the Building Inspector are each authorized to enforce the provisions of this 
bylaw. 

t.S.1 The Building Inspector shall not issue a permit pertaining to any property on which a 
significant building has been demolished voluntarily in whole or in ·part without first fully complying 
with the provisions of this bylaw for a period of two (2} years fro~ the date of demolition. 

1.5.2 The provisions of this bylaw may be enforced by a non-criminal disposition pursuant to 
Section 1.1.S of the Administrative Bylaws of the Town ofLancaster. 

1.6 Administration 

1.6. l The Commission may adopt such rules and regulations as are necessary to administer the terms of 
this bylaw. 

1.6.2 The Commission is authorized to adopt a schedule of fees to cover the costs associated with the 
administration and review of any application, which is filed under this bylaw. 

1. 7 Severability 

1. 7.l If any provision of this bylaw is determined to be invalid or unconditional by any court, every other 
section shall continue in full force and effect. 

PapJo/4 
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ABBREVIATED MINUTES 
ANNUAL TOWN MEETING 

MAY7,2001 

The Anrwal Town Meeting was called to order at 7:30 p.m. by Moderator James Burgoyne. 
Mr. Burgoyne invited everyone to stand for a moment of silence in memory of the following 
Lancaster Citizens: 

Ralph Breed Member of the Lancaster Planning Board and Conservation Commission 
Robert '.Follansbee, Sr. Member of the Lancaster Board of Selectm.en--Lancaster School 

James Ford, Sr. 
Elinor Foster 
Marvin Graves 
Viola Moon 

Committee-Nashoba Regional School Building Committee 
Building Commissioner and Lancaster Zoning Agent 
Election Warden 
Teacher in Lancaster Public School System 
Member of Lancaster Conservation Commission-Disaster Coordinator-­
Election Worker--Emergency Planning Comm.ittee--Memorial Day 
Committee--Supervisor of Communications Center 

ARTICLEl 
Board of Selectmen 

The annual report of the Board of Selectmen was given by Stephen Kerrigan, Chairman of the 
Board. 
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ARTICLE2 
Board of Selectmen 

It was voted to fix the salary and compensation of the following elected officers of the Town for 
the Fiscal Year beginning July 1, 2001, pursuant to the provisions ofM.G.L. c.41, §108: 

Board of Assessors 
Board of Health 
Board of Public Works 
Board of Selectmen 

S 4,689 per member 
S 813 per member 
$ 500 per member 
S 957 per member 

ARTICLE3 
F'inance Committee 

UNANIMOUS 

It was voted to raise and appropriate NINE MILLION FIVE HUNDRED TWENTY-THREE 
THOUSAND THREE HUNDRED NINETY-ONE DOLLARS ($9,523,391.00) and take 
FIFTY-FOUR TIIOUSAND EIGHT HUNDRED EIGHTY-NINE DOLLARS ($54,889.00) 
from the Water Enterprise Fund to defray the expenses of the Town for the Fiscal Year beginning 
July 1, 200 I. A copy of the final budget is attached. 

ARTICLE4 
Board or Selectmen 

MAJORITY 

It was voted to authorize the Collector-Treasurer to enter into a Compensating Balance 
Agreement ·or Agreements for Fiscal Year 2002, pursuant to M.G.L. c.44, §S3F. 

UNANIMOUS 



3 .. 
Annual Budget 

AnnualTown Meeting 
May 7, 2001 

Town Meeting $ 2,811.00 
Moderator $ 
Selectmen $ 98,182.00 

Finance Commme $ 674.00 
Accountant $ 53,527.00 
Assessors $ 65,057.00 
Collector-Treasurer $ 98,893.00 
Town Counsel $ 40,000.00 
Personnel Board $ 504.00 
Town Clerk $ 45,318.00 
Elections & Registrations $ 8,780.00 
Planning Boan:t $ 
Community Development & Planning $ 78,475.00 
Town Hall $ 71,287.00 
Central Telecommunications $ 18,350.00 
Public Safety Building 
Police Department $ 530,807.00 
Fire Department $ 142,890.00 
Ambulance Department $ 69,162.00 
lnspectional Services $ 54,095.00 
Dog Officer $ 12,315.00 
Communications Department $ ·135,284.00 
Fleld Drtver $ 100.00 
Public Safety Fuel 
Minuteman Reglorial School $ 502,069.00 
Neshoba Regional School $ 4,813,985.00 
Department of Public Works $ 310,031.00 
Snow Removal $ 75,248.00 
Street Lighting $ 15,444.00 
Board of Health $ 52,706.00 
Animal Inspector $ 1,527.00 
Council on Aging $ 9,781.00 
Veterans Department $ 7,208.00 
Commission on Disability $ 650.00 
W.H.E.A.T Community Services $ 3,000.00 
Town Library $ 180,727.00 
Recreation Department $ 12,812.00 
Thayer Field Maintenance $ 
Hlstortcal Commission $ 4,948.00 
Memorial Day $ 850.00 
Debt Service Total $ 1,536,750.00 
Insurance $ 423,479.00 
Unemployment Compensation Payments $ 5,000.00 
Reserve Fund $ 100,000.00 
Total Appropriated $ 9,878,280.00 

Source of Funding: 
Raise & Appropriate $ 9,523,391.00 
Water Enterprise $ 54,889.00 

TOTAL $ ,,i78,280.00 
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ARTICLES 
Board of Selectmen 

It was voted to authorize the following Revolving Funds in accordance with M.G.L. c.44, §S3B~. 

NW .. 
11:tier' prtnlq.' $ 4,000 

~; Cllha' aclMllea 

Connedlon $ 5,000 

and Programs $ 2,000 

Dllllblad pel'IOnl 

WllgN $ 5,000 

$ 1,000 

_$ 10,000 

$ 1,000 

$ 34,000 

$ 50,000 

$ 5,000 

$ 8,000 

$ 4,000 

ax T1tll Tllcln; Legal $ 30,000 

$ 3,,400 

$ 50,000 

$ 5,000 

UNANIMOUS 
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ARTICLE6 
Board of Public Works 

It :was voted to accept any public funds for repairs to roadways, culverts, bridges, water systems 
and tree plantin& and to authorize the Collector-Treasurer to take from available funds or to 
borrow in anticipation of authorized reimbursements; further, to take not more than $250,000 
from available funds to be expended by the Board of Public Works and Board of Selectmen for 
road improvements and other projects authorized under "Chapter 90", said :.6.mds to be reimbursed 
by the State under the relevant Acts of 2001. 

UNANIMOUS 

ARTICLE7 
Board of Public Workl 

It was voted to appropriate $452,000 from the Water Enterprise Fund and take $61,798 :from 
Water Enterprise Available Funds to fu~d the operation of the Water Department for the fiscal 
year beginning July 1, 2001 (detail below). 

I. IN.._ Enterprt• Revenues: 
u.-Chlrglia . 440,000 

Connection F- 2,000 

W.. EntarprlN A\'lllble Ftl'ldt 81,788 
lnveetment Income 10,000 

Total Ravenuaa --,ti;rii-
II. CGSt9 Appropriated In the EntarprlN Fund 

S....andWagaa 158,035 

~ 132,888 

Clpbl Outlay - Equipment eo,ooo 
Capllal Outlay - lrnpnMlffl8ffll 20,000 
ReNIYIFund 4,000 
Olbt Pmclpal and lnlnlt 79,888 
CRIN Connectlol, 8,500 

ITolld com Approprlltad In E.F. ------Ill. coas Appropriated In CJenend Fund to be Charged to Ent.rprlN Fund 

H8lllh !nuance 19,184 

PINlona 13,087 

Shnd Employela 8,085 

other - Ef1111oYN Benellla 12,523 
Oltw- lnaurance Prcnluma 1,000 

ll'otal COats Approprllt8d In CJ.F. ---ii.iii-
Fotaleoats 113,711 

UNANIMOVS 
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ARTICLE I 
Board of Public Works 
Water Enterprise Fund 

This article requesting voters to take $300,000 from Water Enterprise Available Funds to be 
expended by the Board of Public Works and Board of Selectmen for capital improvements was 
indefinitely postponed. 

ARTICLE9 

It was voted to request the Board of Assessors to commit $5,000 from the FY2002 Overlay 
Account for Abatements for the Senior Citizen Tax Abatement Program. 

ARTICLE IO 
Board of Selectmen 

MAJORITY 

It was voted to take $6,500 from available funds to be expended by the Police Department to 
purchase replacement bullet-proof vests. 

UNANIMOUS 

ARTICLE II 

h was voted to take S 16,700 from available free cash to be expended by the 3 50111 Anniversary 
Committee for 350th Anniversary Celebration related expenses; further, that not more than 
$15,000 of said appropriation may be 'used to match a Local Cultural Council Matching Incentive 
Program Grant. 

MAJORITY 

ARTICLE12 
Board of Selectmen 

It was voted to raise and appropriate $366,304.00, take $157,098.00 from available free cash, 
take $33,059.00 from Overlay Reserve, and take $57,035.00 from FY2001 Excess Lottery 
Distn'bution to be transferred to the Stabilization Fund. 

MAJORITY 
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ARTICLE13 
Board of Selectmen 

This article requesting voters to borrow $32,500 to purchase from the Lancaster Land Trust a 
conservation restriction on a 33.4 acre parcel of land located on Ballard Hill, identified u 
Assessor's Map #19, Parcel 7A, said expenditure contingent upon a grant award in the same 
amount; further, to authorize the Conservation Commission to apply for funding through the Self­
Help Program administered by the Division of Conservation Services of the Massachusetts 
Executive Office of Environmental Affiurs was indefinitely postponed. 

MAJORITY 

ARTICLE14 
Board of Selectmen 

It was voted to accept the provisions of M.G.L. Chapter 59, §57C, authorizing the Town to 
implement a quarterly tax payment system effective July 1, 2002. 

ARTICLE15 
Board of Selectmen 

MAJORITY 

It was voted to adopt by Bylaw, the Town Clerk Enumeration ofFeeL a copy of which is on file 
in the Office of the Town Clerk and included in the Town Meeting Warrant Booklet. 

MAJORITY 

ARTICLE16 
Board of Selectmen 

It was voted to amend the Numberina of Buildings Bylaw, u adopted Wlder Article 23 of the 
May 19, 1997 Annual Town Meeting, by deleting Section IV in its entirety and inserting the 
following: · 

IV. The Building Inspector is directed to assign an address number to the structure at the time 
the building permit is issued and is further authorized to assign, correct and/or verify address 
numbers of existing structures. 

MAJORITY 
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ARTICLE 17 
Board of Selectmen 

This article requesting voters to adopt a Demolition Delay Bylaw was defeated by the voters. 

ARTICLEll 
Planning Board 

It was voted to amend the Lancaster Zoning Bylaw by deleting the following language 
from the Bylaw relating to Article 3.20 (Use Regulation Schedule), Section 3.22, entitled "Rl1ral 
Uses, Principle Uses, A" which reads "agriculture, horticulture, floriculture and viticulture 
exempted from prohibition by Section 3 of Chapter 40A, MGL," specifically: 

"Notes: No building housing poultry to be within ISO feet of a property line; no 
outdoor storage of odor-producing substances or fenced poultry to be less than 
100 ft. from an off-premises dwelling, and no livestock shall be permitted within 
SO feet of an off-premises dwelling." or act in any manner relating thereto. 

UNANIMOUS 

ARTICLE19 

It was voted 190 in favor, 6 opposed, to authorize the Board of Selectmen to enter into leases 
with a provider or providers of telecommunication services for the installation and maintenance of 
cellular/wireless communication antennae and related facilities on the following parcels within the 
Town of Lancaster which are within the care, custody and control of the Board of Selectmen: 
Assessor's Map 28, Parcel 1, BrocJceJroan Road; Assessor's Map 37, Parcel 31 Winsor Lane; 
Assessor's Map 43, Parcel 1, Mill Street Extension; provided that such leasing is conducted in 
compliance with G.L. c.30B; and to further authorize the Board of Selectmen to grant such 
easements as may be deemed necessary for the provision of access and utility serv.ice to such 
facilities; said leases(s) or license agreement(s) to be for a term of more than three years and on 
such additional terms and conditions as the Board of Selectmen shall deem to be in the best 
interests of the Town; further, to authorize the Board of Selectmen to petition the Massachusetts 
legislature for approval of such leases and easements under Article 97 of the Amendments to the 
Massachusetts Constitution; and further, to petition the General Court to the end that legi.slation 
be adopted precisely as follows: The General Court may make editorial or clerical changes of 
fonn only to the bill, unless the Selectmen approve amendments to the bill before enactment by 
the General Court. The Selectmen are hereby authorized to approve amendments that shall be 
within the scope of the general public objectives of this petition. 
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AN ACT AUTHORIZING THE BOARD OF SELECTMEN IN THE TOWN OF LANCASTER TO LEA8E 

CERTAIN LANDS To WIRELESS COMMUNICATIONS COMPANIES F'OR TeE :EREcnoN OF 

WIRELESS ANTENNAS OR OTHER RELATED APl'URTENANT STRUcruRES. 

Be it enacted by the Senate and House of Representatives in General Court assembled, 
and by the authority of the same, as follows: 

SECTION 1. Notwithstanding the provisions of any general or special law to the contrary, 
including without limitation section 3 of chapter 40 of the General Laws, the board of selectmen 
of the town of Lancaster, on behalf of the town, may lease for a period not to mcceed 20 years, 
the hereinafter described parcels of land or portions of buildings, including any appurtenant air 
rights, to wireless communications companies for the erection or wireless antennas or related 
structures, after compliance with chapter JOB of the General Laws, including that described 
portion of the Town Forest, presently dedicated to ~ u~ and a portion of the water 
holding tank and well fields, presently dedicated to water utiliution, 

(1) Lancaster Town Forest, Brockelman Road, said area(s) to be identified and approved 
by the Board of Selectmen. 

(2) Water Storage Tanks, Winsor Lane, said area(s) to be identified and approved by the 
Board of Selectmen 

(3) Water Well Fields, Mill Street Extension, said area(s) to be identified and approved by 
the Board of Selectmen. 

SECTION .2. Notwithstanding the provisions of any general or special law to the contrary, 
including without limitation, the provisions of section 3 of chapter 40 of the General Laws, all 
proceeds for lease or leases of property leased by the town of Lancaster to telecommunication 
companies for the erection of wireless antennas or related structures shall be deposited into the 
available funds of the town and be available for any purpose as voted by the town. 

SECTION 3. This act shall take effect upon its passage. 
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ARTICLE20 

It was voted to transfer care, custody and control of a portion of the land owned by the Town 
descn'bed below to the Board of Selectmen for the purpose of conveying an easement to 
Massachusetts Electric Company and further, to authoriz.e the Board of Selectmen to grant an 
easement to Massachusetts Electric Company located in, through, under, over, across, and upon a 
parcel of land located off the westerly sides of Route 117 and Main Street, being specifically 37.8 
acres as shown on a Plan of Land recorded with the Worcester District Registry of Deeds in Plan 
Book 352, Plan 92. And further, is laid out and more particularly shown on a MBCO sketch 
entitled: ''Massachusetts Electric, A NEES company; Lanrxlster Middle School, Main Street @ 
Rte 117, Lancaster, MA; Riser, Lateral, and Padmmmt Transformer Locations,· Scale: J" = 40 '; 
Date: 3116/00,· WH 4870-0," said sketch on file for public inspection in the Town Clerk's Office, 
for the purpose of installing, operating and maintaining underground electric cables and associated 
equipment, including the facilities required to interconnect cables to electric lines, upon such 
terms and conditions as the Board of Selectmen shall determine to be appropriate. 

UNANIMOUS 

ARTICLE21 

It was voted to ~cept Farm Land Lane as a public way, a roadway situated on the southwesterly 
side of Sterling Street on a plan entitled "Deershom Estates, Definitive Subdivision of Land in 
Lancaster, Mass. For Arthur M. and Elaine A. Mudgett", by David E. Ross Associates, Inc. dated 
November 1996 and recorded in the Worcester South Registry of Deeds in Plan Book 728, Page 
13, a copy of which is on file in the Town Clerk's office~ and further, to authoriz.e the Board of 
Selectmen to accept any easements as a gift and to take any other action they deem to be in the 
best interest of the Town. 

UNANIMOUS 

ARTICLE22 

It was voted to accept Grant Way, Evelyn Place, and Chisholm Trail as public ways, being shown 
on a plan entitled ''Definitive Subdivision of Land in Lancaster, Mass., prepared for Mountain 
Laurel Realty Company,'' dated June 1996 being Plan No. L-3518 by David E. Ross Associates, 
Inc., and recorded in Worcester South District Registry Plan Book 714 Plan 17, a copy of which 
is on file in the Town Clerks' office; and :further, to authorize the Board of Selectmen to accept 
any easements as a gift and to take any other action they deem to be in the best interest of the 
Town. 

UNANIMOUS 



ARTICLE 23 - It was voted 186 in favor. 73 oppo1ed, to petition the General Court to the end 
that legislation be adopted precisely as follows: The General Court may make clerical or editorial 
changes of form only to the bill, unless the Selectmen approve amendments to the bill before 
enactment by the General Court. The Selectmen are hereby authorized to approve amendments 
which shall be within the scope of the general public objectives of this petition. 

Section 1. Notwithstanding any limitations imposed by section 11 of chapter 138 of the 
General Laws as to the time and manner of voting on the questions or section 17 relative to the 
number of such licenses authorized to be held of any other general or special law to the contrary, 
the board of selectmen of the town of Lancaster shall cause to be placed on the official ballot used 
in said town of Lancaster by registered voters for the election of officers at the anm1al town 
meeting to held in the year 2002 the following question; 

(a) "Shall the board of selectmen be authorized to grant licenses for the sale of beer and wine to 
be drunk on the premises in restaurants having at least 50 but not more than 125 seats; provid~ 
that not more than 2 such licenses shall be in effect. 

YES NO --- ---
If in the majority of the votes cast in answer to said question is in the affirmative. the town 

shall be taken to have authorized the sale in said town of beer and wine to be drunk on the 
premises in restaurants having at least SO but not mqre than 125 seats; provide~ that not more 
than 2 such licenses shall be in effect. Such licenses shall be the subject, however, to all other 
provisions of said chapter 138. 

(b) "Shall the board of selectmen be authorized to gram licenses for the sale of all alcoholic 
beverages to be drunk on the premises in restaurants having at least 100,but not more than 500 
seats, provided, that not more than 4 restaurant alcohol licenses of any type shall be in effect. 

NO __ _ 

If the majority of the votes cast in answer to said question is in the affirmative, the town 
shall be taken to authorized the sale in said town of all alcoholic beverages in restaurants having at 
least 100 but not more SOO seats; provided, that not more than 4 restaurant alcoholic licenses of 
any type shall be in effect. Such licenses shall be the subject, however~ to all other provisions of 
said chapter 138. 

Section 2. The board of selectmen of the town of Lancaster is hereby authorized and direct to 
include a summary of the aforesaid question including a statement of its position on the ballot 
with said question. 

Section 3. This act shall take effect after 90 days of passage. 



.. 

ARTICLE24 
Registered Voten Petition 

It was voted to change the zoning classification of light industry by eliminating any smokestack 
industry (i.e. asphalt plant) 

YES 76 NO 35 

ARTICLE2! 
Registered Voten Petition 

This article requesting voters to put out for bid all the services of the health agent was indefinitely 
postponed. 

... 



Barrant for Annual 10111n Eltttton 
. ilan 14. 2Dl11 m,, atummonur,a.ltJJ nr Jlassac~usttt.11 

To any Constable of the Town of Lancaster in the County of Worcester, 

In the name of the Commonwealth of Massachusetts. you are hereby directed to notify and warn the inhabitants of the 
T~ of Lancaster qualified to vote in the elections and Town affairs, to elect by ballot, on Monday, the fourteenth day of 
M,9·, 2001, at the Town Hall in said Lancaster, the following Town Officers: 

Moderator ............................................................ ~ ................... One for one year 
SelectoJan ................................................................................. One for three years 
Assessor ................................................................................... One for three years 
Board of Public WOiks ............................................................ One for three years 
Board ofllealth ........................................................................ One for three years 
Libnuy Ttustees ' ......... ' ......... ' ..... ' ....................................... ' ' ... Two for three years 
Planning Board ......................................................................... One for:five years 
Finance Committee ............................................ , ...................... One for three years 
Finance Committee ......... ; ......................................................... One for two years 
Nashoba Regional District School Committee ......................... One for three years 
NashobaR.egional District School Committee ......................... One for two years 
Nashoba Regional District School Committee ......................... One for one year 
Housing Authority .................................................................... One for five years 

The polls will open at 10:00 A.M. and will remain open until 8:00 P.M 

And you arc dircd.cd to ~ this Wam,nt by posting up attested copies thereof at the South Lancaster POBt Office, 
Ille Center Post Office, the Town Hall, and the Fifth Meeting House, in said Town, seven days at least before the time of 
Jkii'ltting said Town Election. Hereof fail not and make due return of the Warrant with your doings thereon to the Town Clerk at 
Che: ume and place of elections aforesaid 

' ,·· -~ 
. ·." ~Ill .,· i. . ~ , . 1' ; *Y'· i. . . : 

~ .. -·,· •• h ~ ....... ., .......... •• .. t «.Al::L'I:. . mmmc.1:§:.t.mm.t..t .. 



ANNUAL TOWN ELECTION 
MAY 14, 2001 

The polls were opened at 10 a.m. by Warden Rita Ford. Serving at the polls 
were inspectors Frank Mitchell, Frank MacGrory, Thomas Morris, Joan Mitchell, 
Helen MacBrayne, Blanche Somensini, Norma McCarty, Ruth Browchuk, 
Warden Chester Locke assisted by Kathy Suits and Jeanne Rich. 

MODERATOR 
Blanks 107 
James M. Burgoyne 614 
Write-ins 7 
Total 728 

SELECTMAN 
Blanks 110 
Steven A Hilliger 609 
Write-ins 9 
Total 728 

ASSESSOR 
Blanks 166 
Roger P. Hart 558 
Write-ins 4 
Total 728 

DEPT. OF PUBLIC WORKS 
Blanks 104 
Maurice Brassard 298 
Peter A O'Malley 323 
Write-ins 3 
Total 728 

BOARD OF HEALTH 
Blanks 77 
Norma J. Marshall 291 
Shawn S. Winsor 359 
Write-ins I 
Total 728 

ti J 

l 



.. 

LIBRARY TRUSTEES (vote for two) 
Blanks 1323 
Frank Streeter (writ&-in) 36 
Susan Polansky (write-in) 20 
Other writ&-ins 77 
Total 1456 

PLANNING BOARD 
Blanks 242 
Jeanne G. Rich 464 
Writ&-ins 22 
Total 728 

FINANCE COMMITTEE (3 yrs) 
Blanks 657 
David Earls (writ&-in) 35 
Other writ&-ins 36 
Total 728 

FINANCE COMMITTEE (2yrs) 
Blanks 244 
Rebecca Jan Pirozzolo 472 
Writ&-ins 12 
Total 728 

HOUSING AUTHORITY 
Blanks 200 
Henry A Richter S2S 
Writ&-ins 3 
Total 728 



REGIONAL SCHOOL COMMITTEE (lyr) 
Blanks 20 
Jack R. Pirozzolo 200 
Deborah P. Traylor 508 
Total 728 

REGIONAL SCHOOL COMMITTEE (2yrs) 
Blanks 18 
Douglas J G MacLean 234 
Linda B.Weatherbee 476 
Total 728 

REGIONAL SCHOOL COMMITTEE (3yrs) 
Blanks 183 
CarlosE.Llanso 539 
wm~ins 6 
Total 728 

•• 

I 
I 



Worcester, 11. 

To any Constable of the Town of Lancaster in the County of Worcester, 

GREETINGS: 

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and 
warn the inhabitants of the Town of Lancaster qualified to vote in the elections and Town affairs, to 
meet at the .Town Hall Auditorium, 69S Main Street, in said Lancaster on Monday, the eighteenth day 
of June, at 7:00 o'clock in the evening, then and there to act on the following Articles: 

£I~::::;::::::::::::::: :::::::::::: . :::::::::::::::::::::::::· ::::;:::;::::::::::::::::::::::·:::'.:::::::::::::: :;:::::::: :::::::· ::::::::::::] 
To see if the Town will vote to ~fer $10,000 from the Stabilization Fund to be expended by 

the Board of Asseasors for the encyclical inspection of all real, commercial and industrial property in 
the Town of Lancaster, or act in any manner relating thereto. ~ from 1M floor. 

To see if the Town will vote to amend Articie 3 of the 2001 Annual Town Meeting by 
transfening $551,566 from the Stabilization Fund to Budget Line Item #105 to fund the Town's share 
of the operating assessment of the Nuhoba Regional School D!strict, or act in any manner relating 
thereto. ~nation from Ike floor. 

r: :::: :::;:::~:· ~:·::: ,,, :: t:~::;::;··:: : . : :::·~·:··· ::~: :::· : : · ~ · I 
To see if the Town will vote to amend Article 2 of the 2001 Annual Town M~ by fixing 

the compensation of the following elected officers of the Town for Fiscal Year 2002, pursuant to 
M.G.L. c.41, 1108, or act in any manner relating thereto. Reconunau1atlm&from tMjloor. 

Board of Assessors $ per member 
Board of Health $ per member 
Board of Public Worb $ per member 
Board of Selectmen $ per member 

To see if the Town will vote to transfer a sum of money from· the Stabilization Fund to 
FY2001 Communications Department Wages and/or Expenses for the purpose of implementing the 
Collective Bargaining Agreement negotiated between the Town and MASSCOP, Local 203A, i 

Dispatchers, for a contract period beginning July 1, 2000, or act in any manner relating thereto. 
~from tMfloor. · 



K ,,, . .. ... : . '... . ;::a;; .. ·_ .,,. ... . . ., ... ., . l 
To see if the Town will vote to tramfer sum of money from the Stabilization Fund to FY2001 

Police Department Wages and/or Expenaea for the purpose of impternenting the Collective Bargaining 
Agreement negotiated between the Town and MASSCOP Local 203, Police Officers, for a contract 
period beginning July 1, 2000, or act in any manner rel~ thereto. ~jro,n tlte 
jlllor. . 

To see if the Town will vote to transfer a ·sum of money from the Stabilization Fund to 
FY2001 DPW • Wages and/or Expenses and to transfer a sum of money from Water Enterprise 
Available Funds to FY2001 DPW • Water Division ~IP !lffll/or . Expenses, for the purpose of 
implementing the Collective Bargaining Agreement negotiated between the Town and AFSCME, 
Council 93, Local 1817, DPW empl~, for the contract period beginning July 1, 2000, or act in any 
manner relating thereto. Recowndatlon /ro111 tlte floor. 

To see if the Town will vote to amend and/or adopt a new Personnel Compensation Wage aJJd 
Salary Scale and/or Personnel Classification System, a copy of said plan(s) to be made available for 
mriew in the Town Clerk's Office prior to the time of Town Meeting, or act in any manner relating 
thereto. 1&COIIUU1Ulalio frtR,, tlte floor. 

To see if the Town will vote to amend Alticle 4 of the 2000 Annual Town Meeting and Alticlc 4 of 
the October 24, 2000 Special Town MeetiJJ& and to transfer from the S~ Fund a smn of mooey 
to 1be several waae line it.ems in order to fund FY2001 wage and salary increases, or act in any manner 
Rlating thereto. ll«:onultadation fro,,, tl,e floor. 

rnz:.. .. ... . . ...... -•·---~-- . • . . .•.. . . ·1 
- --.Ill f'""''II. . .... u:•·~ ... ~ I · Hf' I - · ·• 

To see if the Town will vote to amend Alticle 3 of the 2001 Annual Town Meeting and to transfer 
from the S~iliration Fund a sum of money to the several wage line items in order to fund FY2002 wage 
and salary increases and further, to·amend Article 7 of the 2001 Annual Town Meeting by transferring a 
sum of money from. Water Enterprise Available Funds to FY2002 DPW - Water Division Wages 
and/or Expenses, or act in any manner relating thereto. Recommadatlon from tl,e floor. 

[~t::~::::·~~::::::::::::::·:::::~:~::::::::::::::~::~:::i!!li.:::::~:::::~~::::=~~~~:::::::::~:::::~:::::] 
To see if the Town will vote to take a sum of money from Water Enterprise Available Funds to 

~e expended by the Board of Public W orb and Board of Selectmen for water system capital 
UDprovements, or act in any manner relating thereto. ~ from tM floor. 



And you are direeted to serve this Warrant by posting up attested copies thereof at the 
South Lancaster P.ost Ofllce, the Center Post Ofrice, the F1fth Meeting House and the 
Town Hall, In said Town fourteen days at least before the time for holding said meeting. 
Hereof fall not and make due return or the Warrant with your doings thereon to the 

Town Clerk at the time and place of meeting aforesaid • 

. Hay. 23, __ 2001 ·---··--····--·-·-·-····-·-·-··· 
Date of Execution 

,,.,3o/3 

, 
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1 ..................................................................................................................................................................................... ·····················-··-· ........................... ··············-············ -··-··-········.·········· ••••••••••••••••••••••••••• ••••••••••••••••••••••••••••• ............................. . 
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19 Callec:tar-TrHau111r • WagH 116.629 69,874 72,933 82,483 80,343 76,047 79,729 76,693 78,693 
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20 Co•Clllr-TIIIHUlllf • EzpanaH 24,148 14,301 17,318 17,686 18,200 39,450 20.100 ,------ --------------------------------- --------- ------- ---------- -------- ------- -------- --------· 
21 C..._..Tni-Taul 81,677 114,17& 80.2&1 100.178 911.643 118,043 98,893 
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.... 2& .... T-_ aert .- e.Cllld_ W•ae• ............................................................................... 16,642 .............. 11.142_ ............. 11.142 ............. 11,65&_ ............. 11.187 .............. 1 S.187 ............. 16,809 ........................... o ........................... 0 .•. 

26 Town a..ti:- Expen... 1.481 1.197 1.486 1.696 2,201 1,647 2,201 2,001 2,001 -- ------------------------------------------ . . ·----- - ------ . ------- --------- -. ----- - --------- ---------- ------------- ---------
27 Town am To1,.. 32,441 33,188 33.488 34.630 36,187 36,687 37,284 46.318 46,318 

.... 28 .... Electian1 .• .Re11l11rat1Dn -_W•1111• ......................................................................... 1,941 ............... 4,795 ............... 2,309 ... ; ........... 6.187 ................ 3.700 ................ 4,362 ............... 3,700 ................... 2,600 ................... 2.800 

29 Elecllan1 & Raglmedon - ExpenaH 2,413 3,401 14,470 3,734 Z,77ti 4,236 4,000 4,180 4,180 ,_____ ---------------------------------------- ·-----------P"•--------·- ----·--- ... _ ... ___ ............ _ ----·-------·----... --- ·------------ ----------- -------
30 Beet!-•• lleglatratlon Taul 4,364 8,198 18.779 8,921 8,476 8,&97 7,700 B.780 1.780 
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81 Ant Depart!Mnt • Wage1 52,261 57,456 82,641 88,176 81,802 88.666 99,000 88,000 . 90,000 
••oHOH••IHOI ••H••••••••••••••••••n1n1noououoo,0Hoo100Ho,,o,oo,,o,,o .. ,,,n,,o .. , .. ,,,,,,,,,u,o,•1•••••••••••••••••••• •••••a.•••••••••••••••••••• ••••••••00,, .. , .. ,,,1 .. 1,01 •••••••••••••••••••••• .. •• •••••••,,,,, .. , .. , .. ,,,,, .. ,, .. ,,,,H,I••••••••••••••• •••••u•o••oooonon,,,,,, ,,,,,,, .. ,,,,o,u100••••••• ••••••••••••••0•010010,,n,,,, ,,,,,,,,H,,,,,,,,,,,,,, .. ,,,

0 

L ... 82 ... Ara Department ._ Expen .. , ................................................................................ 40.1ao. . ........... 24,a34 ............. 2a.e1 •. .. .......... 37. 264_ ............ 40,422 ............. s1.434. . ........... 38.160 ................ 66.340. . .............. s2.880 
' 83 Finl Dapartnwnt • Capital Ouday O O O O O O O O O 

--·---·------------------------------------~ .... ·------------------~-------------~~------------------------ -------------------------- ------------- ------------- ---------------~----.... ·-------· 64 Rre Dapabnmt Tllhi . 82,411 82,,380 92.280 126,440 122.224 128,080 1:11,160 166,340 142.880 

116 Qvil Defen1e • Wage, 308 316 316 O O o o o o 
............................... u,,, ... , ... u,u,,, ............................................................................... OOHOHoo,,,............... .......................... ........................... ......... ................. .......................... • ......... , •. a. ... ,........ .......................... .............................. • .................... , .. ,a.,,, --;;--~~-~~"!;~~.!!~.!. ______________________________ , 

------;~~-~-----~~-t-----~~--------~---------~ ,-------~L-------!>.l _________ !?_l-------'l. 
0 0 0 0 

.... 88 .. JFaNat.Wanlen . Wages .......................................................................... 1 ............... 3.644 .1 ............... 1.aaa..1. .............. 3.848 .L. ..................... 0.1. ...................... 0 .1. ...................... 0 .l ...................... 0 1 ......................... 0 .l ......................... 0. 

·--!-f= ;;;:~~~~-------------------------~+---!~-~----}~ft----~i---------~t-------~ -------: ~-------: t--------: ~------- : 
.... 71 ..... Ambul-ce Department:. Wac,111 ........................................................................ 29,575. . ........... 37,226 ............. 40,077 _ ............ 46,417 _ ............ 47,242 .............. 46,780. . ........... 60,242. .. .............. 46. 247. .. ............. 46.247 

..... 72 .... Ambulance Department · Expe111e1 ..................................................................... 8.011 . . .......... , 11,668 ............. 13,311 ............... 14,400. . ............ 10,200 ............. 10,078. . ........... 10.300 ................ 23.915. . .............. 23,~~ ~ 
73 Ambulilnm Dep1rtmant · Capjtal Outlay O O O O O O O O O ·---- --------------·-··----------- -----------~-------- i,..-------- -------- -------1--------- ---···--- ---------- _________ , 
74 Amllul111• DepaltmMI Tobll 31i,&811 48,11114 63,388 80,817 67,442 6&,11&8 80,642 88, 182 88, 182 

I __ ;_ ;_;;_~;_;;~~!_ ____________________ ~-----~;;_ ----~~~ --------~ -------~ --------~ ~-----_;_ _________ ; ________ _;_ -~~~-:_-~ 
~ n Buldlng lnepecto,Tabi 10,G37 12,010 0 0 0 0 0 O o 

78 Gas & Plurrmlng lrlllpec:tDr • Wage, · 2,886 3..036 0 0 0 0 0 0 O 
•••••••••••••• ••a.•••••••••a.•01••100••••0Ho,n,oaao,,,,,,,,,,,,,,uaaouo•u•••••••••••••••••••••• .. ••••••••••••a.•••••••a.••• ••••u••••••••••••••n••••• ono,oo,u,001u1u,u,oo, ••••••••••••••••••••••••u• •••••••H••••••••••n••••• oou,0,10,,1,,,,,,,,,,,,,,, ••••••••••••••••••••••••••• ••••u• ••••••••• ••••••••a. •••••••••••••••••••••H•••u• 1 ••••••••• ••••••••••n••• •••n 

·-;;--i-~~:~~~~~~~::.:-'!!'!.!. ___________________ ~-----~;;;-~-----~t---------;-i---------;t--------~~-------..:..~- ----------~-t---------;f--------~· 
. - .. ., 

81 Weights & MHIIIIIII llnlpectnr • Waa-1 472 4117 0 0 0 0 0 0 0 ·----- ---------------------------·----... ----· 1---------~-... --------- ~---.. --... - --------1----------· ~---·------ ~-------~-... ·------- -------· 
82 W ... hu •·M- lnepectar 472 487 O O O O O O o 

..... 83 ... Wini. ln1pecm, • W•a•• ......................................................................................... 5,538. . .............. 8.901. ... .................... o ........................ 0. . ...................... 0 ....................... O. . ..................... o_ .......................... o. . ........................ -o 
84 WIN lnspectnr • Ex,lan- 0 134 0 0 0 O O · O o -----· ____________________________ ., .. ____ ... ___ t,.---------· --------- --------- --·-----·-.,. ________ t-------- ---------~---------- ---------
86 WIN lnepectm, Tabi 6,638 8.c,36 0 O O O O o o 

..... a• ... 'lnlpeallanal.Servlce1 ·.Waa•• ............................................................... ........................ o ........................ 0 .............. 28,343 .............. 28,215 .............. 30.717 ............. 31,434 ............. 31,717 ................. 60.485 ................ 60,486 ., 
87 lnapeclla,ial Service, • Expe111H O O 2,374 2.017 3,661 2,268 3,400 6.600 3,800 ---- __________________________ .., ___________ ~---------- ----------~-------- ___ .,. _____ ~·-----· ·---------~--·------ ----------- ----------
88 lnspectlm .. S"*9• Tllbl O O 28,717 211.232 34,288 33,880 3&, 117 67,1196 64.,oa& 

..... BB.... Dog Officer· Wage1 .............................................................................................. 3.308, ............... 3.406 ................ 3,406 ............... 3,509 ................ 3.61 & ................ 3,816 ............... 3,616 ................... 3,816 ................... 3.616 

·--;8;--t~;:-;;~;;~!----------------------------+-----;~ r----!;;;-t-----;-!f;..,-----;~~ +----1::;;; --- 1::: t----1:::-t-------1::: r--- 1~:: 
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-··! .-iLi 

,. . . . -,. ,,,, 
~ ... -
-~~,.- ,, .. :. . .. . . : ... ; .,·· 

,t. <, y :1 ·· . ,'W;_ • . ---··, ~ .) ... ~ .. : .. ........ ~~.., , ... -., _, .. ,. · -: .. - · r .,. · 
' ,lt. 

,m. .... 1·. 
,_..,·.· .. :L~/··. _· .... ·-:····· 

~ ........ )j, .......... , ...................... , ....... . • "' e .. M • ••· •· •b,. 

92 ICo111111unlcatlall• O.p•runent - W•ae• 110,664 1Q7, 113 116.882 

.. f./i 1,' :--;;., .. ·_ : ·1 '··-..: • • • • oJO.e•• 

-- ,..,... ! -­~ . . , . . .-- - . .. ... < • ~ .. J.,. ~··· - . ·1: . . . 

118,840 129,487 125,889 

J: . ,.. . . .. . ' 
~ 

: '.· 1.. ..... fe;. ·: .... 

~ ··: ... ~ 
-~~~-=.· ... :~ .... :f .. :;'~!!~~::::-~ 

130,938 129,584 129,684 

•• !!....l<:.o~~-~~..P..~~-:..~!!! •• ----------+----!!>:~!.!.t----~.:..~J __ JE:!.!!,1..J ___ ~~~r_!_~~~+--
" ICommunlcden• D~artlllant TC1t411 121,078 118,787 f 128,U3 f 129,073 131,1&1 

.!~·~!9 L--E.:~~-L---~!~L--~~-
138,118 142.162 136,284 136.284 

96 IFllld 011- - w ... 91 94 M 97 100 100 100 100 100 

98 IPulllc 8afaty Full -·~au 10,72& 10,390 8,696 7.BZ9 10,600 14.244 17,300 0 0 

97 Tatal Pubic Sllfaty "-gul• W .. • 803,884 838,148 866,.. 720,188 138,861 730,928 774.424 784,828 786,828 

.... • .... TOUII Pubic Sllfaty Elqt-·····-·-·············-··················-··-········-·-·· .......... 117.331. ·······-·· 103,932. -·-·-·· 124,403 .......... 133,Me. ·······-· 162.&40. ·•···--- 167.AM4 ........... 184,367. . ........... 199.- ·-··········· 179,026. 
99 Total Pllblc Safay CapHal OUllay O O O O O O 28,12& 0 o 
~-;~ "~:~~- - ....... .. 

101 -- ... _ - _t)~~--·-· .. ·· ...... .,- .... ·--~-- ..... ,-~ ....... :.~~-;;;;; : ..... _ .. .. ,,_~ 

,bf: ..:.. --~= ~ -----.... U 
--j ~~=·· 

..,._,1 
~ .. -! 

., •• ""i'• ...... ... •• TIJ"III ••·•• )!!N,l!!fft .......... • • ....... • .... ,...... ~ •hm••••••••'"••••••••••t•••••••-•••-•••••••• •••-1••••••h••••-•-••••••'"••t•-•••••-·•••·•••••••••••9•••••••••••• •••••••m-••"1••-•••••-•-•••••••••••••t'"••••••••••••••••-·•••••of••••••••••••••••·••·••••••••••••·-•-·•••••••-•-••••'"•"" 

·--!C?!.l~~~~-'!-..!!'~.!!IJ!'.!..~------------------- _!_8!!:!!!. ___ !!!!.:.!~ __ !!~~ ____ !!~~ 
103 )•11111anan llegl011al High Scholll Tatal 

...--.-= 

104 ,TD!ifll ~ :-: 
-· =• "L •• ------=•• . ----~· ·=• .... _• ____ '-'--"L: .•• •_ , ... ••• .. • 

106 Naahaba ReglDnal Sahool Dlllblot Operatln9 AHeeamant 2.161,933 3,313.497 3.735.891 4.028,661 4,226,612 4.228,812 4,701.043 5.262.808 · 4,791,043 
, ........ OHH ···· ······•••••OOOH•••HO&ao••• H00000•••••••••0H0.00•••HHOOOO•••••••••••••••••••••••H••••0000oo•hH•••••••H • ••••O•H00000 0o••••••••••• .......................... OOOH Ht••••••aHOO H•O•h• 000000000HOHHO-HO HO•o ••••HHOH0000H00H•HH ••OOH00000.U000H0-'00000 .......................... 0000H0000HOOOOO . .............. 000000000.0000HHOH00000000 

. 108 NMhoi». Raglonal High ~ • New Debt A-ument O O O O 24,880 24,880 138,008 112,142 112.142 ---- --·-------------------·---.. -- ----- -----·-- ----- ------ ----- ------- -------- ------- _______ , 
107 Nuhab• llaglonll ••ool Dllllllc:t Tabl 2.961,933 3,313.487 3,736,899 4,028,668 

110 

111 

-~~---- ---------------··-.-.-----.-

... . ·: .. ~· ................................ -_. .. _ , ......... .... _-_ _- ............ .. 
~..,--,,..------~- ~,·~-l -~ ·· 

.. ': .... Ap 
~ . =c7.-····-- ·,1·--·- ... ,-·= ~- 11~1 ~ 

·- ·-·· : 
-··-·-·-·· • • ,,,.._._._-=-·· 

:.·-~._-----~ .. : ..... -·. 

.. · ............. ... 
l•c•••••••••••.4e:c•••••••• :: •••••••• • 'Cl ':Nff!?~~•••c•c•••••••••• • ,,,,, .•.. , •. ,,,1 -----1r-------1--N'.NIIM.ltUV--1-N---+-,-,----lo#'...-.+NN',N'.vV...,JIH,# ___ .,._N __ NNN"'4•.,._.~---N--t,.-.,.,N----~NN,.NV 

.... 112 ... DPW- Admlnlmatlan_- W•oe• .............................................................. ............ 61,134 ............. 63,288 •...•........ 64,914 . ............ 58.309 .............. 81.067_ ............ 58,711 .............. 61,067 ................ 80,681 ................. 80,511. 

113 DPW- Adminlalratton - Bllc:tad Wave• 0 0 0 1.600 1,600 1,600 1,600 1.600 1,600 

... t ~4 ... DPW- Admlnilltrallon -_Expense• ......................................................................... 2,001 ................• 2.298 .......... · .... 2,068 ............... 8,116 ................ 3,318 ............... 3,221 ................. 3,318_ .................. 3,388 ................... 3.368 

116 DPW • AdmlnlatntlDn - Capita Outlay O O O O O O O O 0 -- -- ---
118 DPW • Admlrntndon Total 63.13& 66,684 67.oao 86,924 86,87& 63.432 86,1176 8&;'168 8&;'168 

117 DPW- Highway Division -W•• 18.079 98,8111 88,341 94,882 98.980 98,484 101,888 100,484 100,484 

... 118 .. DPW-.Hlahwav DM1lon.- Expense• ..................................................... ............. 62.292 ............. 47,051 ............. 47,682 ............. 47,244_ ····-······ 48.766 .............. 38.366 ............. 38.805 ..............•.. 40.268 ................ 40,288. 
119 DPW - Highway Olvlalan • PIAlllc &llfaty Fuel O O O O O O O 17,000 17,000 1-------1------------------------------------------ ~-.. ·---... --- --·-----.. ---1,a,-----·- ---·---- -------- ---------- -----------~-------·---~----------
120 DPW- Hlah•IIY Dhllalon Totll 160,371 143,742 133,933 142.129 147,716 138,849 140,773 167,732 1167,732 
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---~=----------------..s. ~ 
121 DPW • Nghway Sataty - Exp••n 2.&26 2.4118 2.&00 10.844 e.860 3,&82 11.364 11,363 11,363 

122 DPW • Cemetary Divillon • Wages 18.309 19,481 19.286 25.111 21.000 20,787 22,865 32,033 24,520 
...................................................................................................................................................................................................................................................................................................................................................................................... 1 

12.3 DPW- Cemetery DM11ian • Expanae• &.~ 5,894 6,823 9,762 8,997 8,749 8,087 10,391 8,391 
••••H•••o••• ••••••••••••••••••••0100H0H0Hoo,,o,ooaao,u1h,h,,,,,,, ••••n•••••••nHo,,,,u,,,,u,00010,,,0,,,,,,,,,,,,u,, 01n,0Hooooououo,,01,o,o ,,,,,,,,,-.,,,,, •ououn1 •••••••••••--•••••••••••••• .. ,_.,,,,, ,,, •••••H•••••• ••••••••••••••••-•••--•••• ••••••••••••••••••••••••••• n•n•••••--••••o-.o•••••• ,,,, .. , .. , .. , .. ,,,.,, ••• ,,, •• , '"'"••''"••nH••••••••••••• 

124 DPW • een.t.,y Dlvlalan- Capital Outlay · 0 O . 0 0 O O O O O 
-------~-~•-----------------------------------------------•-----·~------------· •--•••------- ___________ ..,.., _____________ 1,.....,. ________ ------~•••---~-----------~a--------------••------------

126 DPW • c.m.twy Dhllslan Tcrhll 24,113 26.186 2&, 109 34.,873 29,987 29,648 31,~ 42.424 33.911 

... 128 .. DPW • lnsact:. • _Peat Contrul. Divi•ion •. W•ae• ................................................. 13.984. . ............ 14, 774 ............. 14,888 .............. 14.491. . ............ 15,033 .............. 16,015. . ........... 16,033 ................ 16, 791.. . ............... 16. 791. -- ~: TD:~:::::::=:::~="·· --------- --~--;~::;;-t-·--;~~-~----;~!;;i-------;;~~----;;~~-----;;~~-----;;~f-----;;~~~-------~~;;;-
... _ 129 ... DPW • T111•. DlvlaJon,- Waaa• ............................................................................. 14.226_ .............. 12,812 ............. 10.848 ............. 12.371 ............... 1 fi,033 .............. 15.033 ............. 15,033 _ ............... 16,622 .................. 15,822. 
i 130 DPW-T,-Dlvlslan-&.,_;,.. 14.907 10,361 10,417 11,108 11,183 9,368 8,183 8,183 8,163 ·------ ___ ._. ______________________ ·---------------------------- ------------ ----------~·- ------------- ------·----- ---------·· ------------- ------------- ---------·----- --------------.. 

131 DPW • T,.. D1111111an Tata! 21,.G86 2.3,478 24.381 23.198 23, 7B& 23, 78& ~= =#~~-•" • ••••• ••• ••·.·.:·.·.··•••••••••~ .·.·.--.. ~.·-•.••• • •• • ••••• ••••• ••••• '··•••••••••• A, • •• • ••••••• ·.·.·.·.-... _ .. ::· ••• •••• , ....... ·.·::::•••••~~-' i ... ·,·,·.·.~:.·.·.:~= 
... 134 .. s-Ramoval ·. w ......................................................................................... Q,888 ............. 27,681 .............. 27,239 .............. 26,897_ ............ 27.810 ............. 21,348 ............. 38,310 ................ 46.428 ................ 46,428. ~:+..-=: ~=- ------------------------ , ___ 88,628j ___ 48,828 t--- 37,884 J_ __ 38,91!!__ 37,317+----37.309 t------28,817 t------28,817j _____ 28,817 

111,298 I 74.610 86,123 I ll&,B18 I 86,127 68,866 llti,127 76,248 I . 76,248 

.,_.137 ... S1raet _ Ughtfng •. w •••................................................................................................. 0. ······················ 0 ....................... 0. . ................. 377. ·················· 444 . .................. 444. . ................. 444 ..................... 444. , .................... 444 
____ 138 ... S1n1et Ughting_ ·_&pan•• ..................................................................... ............. 12, 107 ............... 12,013 .............. 1_2.883 .............. 12,766 .............. 14,000 .............. 13.222_ ............. 16,000 ................. ~_5,000 ................. 15,000. 

l- 139 Stlut lighting· Capital Oullay ------------------------ -------0 -------0 ------0 -------- 0 ------ O -------O -------O -----------O -------- o 
I 140 &tnlat IJghtlng Tcrhll 12.101 12.013 12.883 13.143 14,444 13,888 16..444 16,444 16,444 

.... 141 ... Tatal PuYc _Wllllra.Senilw lleglil• Wag•• ....................................... .......... 243,389 ........... 224.717 ........... 213,388 .......... 230,438 ............ 239,337 ........... 229,840 ........... 262.600 .............. 271,374 .............. 283,881 . 

.... 142 ... Total Publl11!.Wllllca_8anlCB Electad Wag• ....................................... ....................... 0 ....................... 0 ....................... o ................ 1,600 ................ 1,&00 ................ 1,600 ............... 1,&00 ................... 1,600 .................. 1,600 . 

.... 143.. Tata!. P11 .. a Wlllks 8..,._ _ Expanw ............................................................ 181,264. . ......... 128,702 ........... 121, 164 ............ 140,808. . ......... 132.180 ........... 11 Ii, 786. . ......... 118,644 .............. 118,380. . ............ 118.380, 
I · 144 Tatal Pu .. c Wotb aan1- Olhar Programs O O O O O o o 17.000 17..000 
~-;.; · ········ ··· ··· ····, ~·r _..,_ ~ ·· ,__. ~- a«Mat' _,..i: ... ~., 

148 .... .. ~--············· ' .......... ,, . . ..... :: . . -~ 

~: :::::::.·:::: .. ········-'· ... ··a··----~---!!!ll!!·~:::::: ..................... , ....................................................... ~···--·····················1···-·····················ulu••••••••••••••• ..................................... ~ .......................................................... 4 •••••••••••••••••••••••••••••• I 

.... 147 ... Board af Health ·.Wag••........................................................................ . .............. 6,888 ................ 8,798. . ............. 9,339. . ............ 11,090 .............. 13.838. . ........... 14,342. . ............ 13, 740 .................. 14. 711. . ............... 14,711 . 

... 148___ Boanl. af .Haalth_- Elacted. W•t•• ........................................................... ............... 2. 228. . .............. 2,298 ............... 2,288 ................ 2,367. . .............. 2,438 ................ 2,438 ................. 2.438. . ................. 2,438. . ................. 2.438 

... 149 .. Boanl. at. H•alth _- .Expan•• ................................................................................... 1.544. . .............. 1,438 ............... 1,093 ................. 1.003. . .............. 2.459 ................ 2,41 a. .. ............. 2.894. . ................. 2.894. . ................. 2,894 
160 Board af Haalth: N••haba Health Diatrict 20,221 20.221 20,221 20,221 20,221 20,221 20.221 20,826 20.826 
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..-OWN 0~ LANCASTER.· MAS:SACNU&EffS • FY2002 APPROVED BUDGET WITH COMPAMTIVE STATEMENT Of- e,cPENOITURn 8t R~VENUES 

·· . .tr/ ~ K .If. •• t 
~ 
~ ~r .. ~-- ··················· ... ....... ..................... . ..., ..... 

--~•liimu,f5ii",tik .. . ·; . . . · .. ~ -~~-... ---1-r-1 ~ .. : ~,-.~ .... ·: .. :~~:~ ... ............ .......... . 

~ I; - 51}.. . 1· ·' .... t :. . ) ., .. : .. ~ -.. -
- : .,.... : . f1'Mii- ~ 
... ; .,.Mffl(~x.;' ... ~ ... : ... ~ .. ' • . .... ,.,. r·.-.. • •., .. _.,. ···• •"'. 

. • . - •. . ..... .. . '& 

.................... I; ..................... ;J, ...... ................. .:1 .... ~~~ ..... ;I" 

:· : lt': .. .---· ·'·; ,.., .... ,, ' . 

··---· .· ~·.: 
.... 161 .. J Board of Health •. Naahoba N ... lng S.vlca ....................................... .1. .............. 8,IOOI.. ............. 8,900 .l .............. 6.900 ). .............. 8,100 .1 ............... 8,IOO .1. ............. 8,800 J.. ............. 8,800 J .................. 7,038 J. ........ ~ ....... 7,038. 

~~~Boatd of Health - t..ndfll Malntananca --------+---!:!!!L-.. 700 I . -~81_8 -f-
163 BNl'III of Health Total 38,781 I 40,366 43..487 

9,10!.L f>.OOOt 3,82!J. 5,000 t 6,000 t 6.000 
-~ I ---;:.; ---;;,;;1 1- ,1, 1a ..... 62.708. 52..;;1 

.... 164 ... Animal lnapector- W•ea• ........................................................................................ 786 .................. 788 . .................. 788_ .................. 812 .................... 837 ................... 837 ................... 837 ...................... 837_ ...................... a1. 
166 Anlmal lnspaclDr-~- 487 283 247 185 ...... 550 481 550 890 880 

166 Animal lnapac:tw Total 1,262 1.,071 1.,G36 897 1,387 1,328 1,387 1,627 1,627 

.... 167 ... Caunoil on .Aging. - Waga, .................................................................................... &,390 ................ 6,652 ............... 6,562 ................ 5,718 ................ 6,811 ................ 5,890_ ............... 8,481 ..................... 8,481 _ .................. 8,481 .. 

..... 168 .. Councl on Aging- Expenaaa ·-·····································-· .. ··········--······· ................... 406 ................... 280 .................• 437 ................... 448. ·-····-·········700 ................... 388 . .................. 100 . .................. 1.200 ................... 1.200. 
169 Councl on Aging - Montachusett Home Cani 800 600 0 800 600 800 600 800 . 800 

t••n•••••••••• ••••••••••••••OOHOHoooooo•••••••oooooooOO•••••••••••••oo••••••••••••oOO•o•••••••••••••U••••ooooooo, .. uo•oHO ••••••••••••••••--••••••••• •••••• ••••oOOOHOHo,ooooo ••••••••••••••••••ooooooooo ••••••••••••• •••••ooOOOoOO U•HOHoo, .. ooooHOO••--•• 00 •••••••OHOHoooooo•ooooo •••••••••••••• ••OO••••oooo ooooo,oo, 000 •••••••••••ooooooo ooooo•o,oooo,••••••oooooo ••••• 

~!!.! •. ~_!l.!!!~.o.:.~~!.C!~.!!!... ____________________ ~~ ---!:~P!>. ______ ,! --2~~ _..:.__2:.~ -·--1.~ ___ ].:~. __ . __ 1,51l!_> ______ !:.~ 
181 C-.d-Allfng Tal:al 7..886 7,932 6,1189 8,286 8,881 8,366 9,281 8,781 9,781 

... 112 ... v-.... · _s.nnce, -. W•ea• .................................................................................. 3,211 ............... 3,308 ............... 3, ne ............... 3,890 ............... 4,008 ............... 4,008 ............... 4,008_ .................. 4,008 ................... 4.008 
183 Vlltarlln•' ~~:.!_xllen•11 888 688 .!.:!!!>_ --~ 3,200 200 _ __2:200 3,200 3.200 --
184 V"'-'..,.c•TaW 3,879 3,978 11.oce 8_,046 7,208 4,208 7,208 7,208 7,208 

186 Cammlalen INI Dlaaliaty - Ellp .. lN 0 0 77 483 ll&O 860 8&0 860 ll&O 

188 W.H.E.A.T. C-nlty I...._ - 1,000 ·· ~ 1~- 1,000 ___ 1~ - 1...»C)O -~- 1,000 
-

3,000 .3.000 = 3.000 

... ~: ··tT=·=: ::: ::: ::.::::············---············-·-···1············
1

~:1············ 1:::1········-···
1

:.-: 1-···········
2

:::·1············ ~1-··-·--.. ···z::::1·-·········· 
2

:::1···············~:: , ............... 
2

::: ......................................................................................................................................................................................................................................................................................................... ...................................................................................... 
····'"··· T.all tta.1t1t.• H.....__,.,,._ Expena• .......................................................... 3,104 ............... :z.aaa ............... a,124 ............... a.212 ................ 7,668 ............... 4,123 ............... 1,984 ................... 8,834 ................... •.'34 

170 

171 

172 

T.al HNlth • Hum• lanloa• Nan-Opamlna E....- 36,221 
~M"w.~~:;:=:,--'""'7'-"__.., • m,~,-
. - . o-,iMMa:~ ~~Y-M· 

- ~: 
.:r;;+-w-i;~~-w"--~.:t~ ..;.i . ;;J __ ; .. :. ......... 11aft1 

J- , ., .. - )\. ~--·--··-········--· .. ·--·~·-·····-·······················-···--···· .. ··-·-··· ............................................ -............................................................................................................................... . 
.... 173 ___ Thayer Mamortal Ubrarv.-w .......................................................................... 63,814 ............. 87.187_ ............ 87.11110_ ............. 81,388 .............. 78.438_ ............ 19,436 ........... 107,284 ............... 118,820 .............. 118,820. 

174 Thayer.MamortalUbrary,Expa1111H 43.631 41,406 41,648 31.024 33,101 46,718 62,830 77,397 83,807 ------· ·----------------------.. ------------------· ·---------·------- -------- ---------- ----------- -------- -·---------- ------------- ----------· 
176 Th.,_M..-,al UbnryTIIIII 107,146 108,513 108,231 112,383 112.637 126.164 180,1M 184,217 180,727 

.... 178 ... Raciaatlon.Commltta•.: Wap• ........................................................................... 6,782 ............... 7,726 ............... 7,726 ................ 7,888, ............... 8.864 ............... 8,864 ............... 8,854 ................... 9,432_ .................. 8,432. 

__ !_!!_ ~~~~-:!:!!'!?.'!'!. _____________ • __________ ·------'!!~- _______ _!>_ .... ______ '!, -------~~. _____ _!:.!~ ~------~.:.~- ·------~.:!!;>_ ------~.:.!..~-~------~3!.!. 
178 Racraallon C--«tN TIIICa 8,&72 7,726 7,7VS 10,828 11,234 11,100 1:Z.234 12.812 12,812 

1n ITh.av-FWdMalm•..--~" 484 260 1,287 0 0 0 0 0 0 
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l'OWN OF LANCASTER. MASSACHUSETTJS 
FY2002 APPROVED BUDGET WITH COMPARATIVE STATEM1:NT OF EXPENDITUR~S & R'EVEMUES 

·..-: 
=Q.T. . ,. 

--· ... -., .. ,. 

= 
.. :: . . -·;:.Jr.::. ~~---

:. : ... ~-,~.A'.~~~, ... ; · ... , 

. : . -~,. . ··, ., . ·: : -~ it. . . . . . 
... i .... 

~-,-:.-~'< 
·: . CW· 

~ 
~ 

. ...., .. J: .......... _._ . ._._ .. , ..... ;t ......... _._ . ._ ............. •I 

;. ,_, 
-~I> 

........... ·:-..... . 

-. • -­...... --~~-:··: 

·:~)=~:--:-~·-·_.:.: I\·~ :.~,,·-~::1·;, ·:,~·-·,\1:··.:~ · 
·, . .- ...... ··.··~···' .... · __ ·,··· .... · .. :· ... _,;utlr .... .:=· .. A-C:: 

. 180 Hilllllrlcal Camml••lon - Wagu 2.718 2,800 2,849 2,832 3,042 2,818 3,021 6,729 . 3,021 

t····•·••••••• •••••••··················•·•·•·••••·•••••••••••••••••·····•······················•••••••••••••••••················ ·•···•••••••••••••••••••••• ••••·•••··················· .......................... ············••••••••••••••• ........................... ••••••••••• .......................................... ···········•·•·•••••••••••···· ........ n ••.•••••••••••••••.• 

181 Hllllllrlcal Camml••ian- Expenu• 397 484 476 638 806 573 1.826 2,326 1.926 ------ ---------~---------------------------------------------- ------------- -------·----- ------------- ------------- ~------------~-------~--- ------------- ---------------~ ..... -------------! 182 tlsta .. CIII Cammfaalan Total 3.116 3,284 3.32& 3,670 3.947 3,382 4.8'18 8,064 4,848 

183 l~amllllal ~.,. - iElrpu•• 848 860 &1& 713 850 743 860 860 860 

..... 184 .JTabl_Odl• S'"'- llegul• WagH ................................................... .1.. ........ , .. 12.114J ........... 77,892. J... .......... 78,284 .1 ............. 92.11BJ ........... 81,332 .1 ............. 11, 108 .L. ....... 118, 138.J.. ............ 131,981.l ............. 128,273. ~~.----t:r:r~ 188 :·.--~~i-..-- . ~ 1-·: ~: ~~ 
181 ~••1ttdMO.IMmwt....... .. . .. .. .. ..... .... .. . .. : ......... · ·_ ... : ..... -· .,. ~. 

l 
.................. w 

FRINCIE BENEFITS 

36.13& 

#t,W 

.. :t.• 

37,238 

=t ... f 
~L ... 

10.0~.,. 

-1#.•1 
.. tMn !:::::::l:lii!!i!~iifit==ii:lli!il!:!iiii 

.... 188 ... F.I.C.A. _ IMedlc-1.................................................................................. . .............. 6. 188 ............... 6.888. . ............. S.630 ............... 1,463 .............. 10.300. . ............ 10,555 ............. 10, 700. . ............... 13,000 ................ 13,000. 
189 Worbr'• CafflJl-lltlan lnaura.- Pramiurna 16.081 11.064 10.972 13,292 16.000 12.488 20,000 25,638 25,638 

.... 180 ... Unamploymant_ Paymanta ....................................................................... ................... 884 . ............... 1.383 ..................... 10 ....................... o ........................ 0 ....................... 0 ....................... o ........................... 0 ........................... ~. 
191 Group Haith & Ute ln1111n11ae Pr9mlum• 165,472 143.664 142,310 160,438 178,667 168.440 257.472 313,811 313,811 

~--};;- ~~..;?~~ian-!J~!:!-~J:!!1------------· i.---;~~ --;;;~- -·,;;,; ----,a:.:-:;~--2:~ ----20:~-~----~~~; ------~~- --~--;;!:~· 
':.-::.·.-_-.-_-_-_-_-_-__ r1-"!:.'!::."'!:::.· __ -_-_-_-_-_·:.·.·.-::::::;:::.-_'!:_._._·;.:·.-.·::.·."':::::::·:::.··.:.~----.-_·;_·::.·::.·:::::::.·:_·_·_:·:.·.·:.·:."':::."::":::::::::_·_·_, •. o.:.·.-_·_-_-.-_-_-.-:."!:::::.·:_·_·:.·.-.,...·::.·:.·::·::.·:;..·_·::;,:::,.-.-..•• ::.·:::·::.·.·:_·_·::·.·:.·::::::,,. ---~: .. ·z.-.·.·:.-::::::;;."!:: . .,;..·.·.·::::::::·;.·:."!_-_-_-_·:-.. -:. ·:.··;;:_·_-_-_-_·;..-:::."!:::::.·.·-~.---.-: ... "'!:."::::.· __ ·_:·:::·.,;.. ~-:.~:;.·_-_-_._-::::.·:::::.·::::.·:.· ... :::_··_·:;.·_-_-_-.:."':::::."'!::-::.::. 

194 IINSURANCE 

.... 186 _JPraparty & CHualty/Motor. Vehh:le ...................................................... .1.. ........... 29,322 J ........... 30.271.J... .......... 31.100 .l... ......... 33,637 J ........... 38,320 J... .......... 37,833 .l... ......... 39.824.J... ............. 47,48&. l... ............ 47.485 
118 !Law Enfarcemant Uallllity 6,075 4,174 6.683 8,088 6,776 4.975 8,363 8,988 8,988 

-~~j;P.!~!~~!)~!'_~~!!!i!, ______________________________ i·----!:_!!!.1---~!!_ ______ 4::!IJ_! -----~~t---_!:!~i---~!!_ -----!i.!..~-t-------!S:.~!-r.-·--!~. 
, .. J!!.y ~T~~~~lll~~y-·~y---····· .. y .......... ¥.. • •••• ·······y··· .... ·y··y···· _ ·y··7 ... ~1!1114i ·······~y-.. ~•~?.~. . ........ --~~- ····;···---~·-~ .... ~--- ~!~ .. _ ····y····-~!.!~ ·y···y··--li~~- y . ·y·-.. .-~!~ .. ·y···r··---~!~~ 

198 

200 ................... ·---~--

201 

202 

.................................................................................................................................................................................................................................................................. 
Unampl11111111nt Camp .......... Pav-ta ~ -~wL_ 0 t r -~ 2!..L- a'. 6,000 
l: ... ~·~w~·;!':&,_>l, .. N.··'=...=,;::~~="*""'"'·--- • ···~·::··:··:::'"iiiitt ...... fo~( Q~ - • •• ,'· •••• -.·~r:-.:.:::-~-. Q ·ti-~t--,,,,. ...... 
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TOWN OF LANCASTSR, MASSACHUSETTS 
FY2002 APPROVED BUDGET WITH COMPARATIVE STATEMENT OF EXPEND11\JRES • REVEWES 

,:...·.·· 1:· 
-A·) 
ulil; ; 
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... l 

ff.Ml ;~-~ 0 1¥1M , 
'.'..:-.~-- ·--, ·;· .. Jt 

-~-: .. -.i .. . .. . ] . 
. . .. .11 ................ :-. .. ...... ~ 

--~; ~~ :11-

.t· 

~ 

~ 

- ------~-- ···1· I -. . .. . .. , ~ "· .. : ; . . . .t;_ . 

~:.~\~, 
-~---: ·····:. ·--~ . .......... . . . , ~ , : )•titi.Cfff 

.................... ), COL•-.::.::...::.::. El·::~~-
":"-·~~~~: _ _;::.·_., 

~~---.:: 

•••••• •• T:.: .. :::.: .. :::::::::::::::::.:..: .. ::: .. :~.m-r: .. :: .. , .. :.·:.:.::.: .. :., .. ,::.:~~~••ln•••••••••••••••••••••••••t••••••••••••••••••••••••••1••••••••••oun.n- 0 ouou-1u-••-•--•--•--•---••--•--•~•--•--•-••-•--------n•--••1•mmoooo••••••••••••••••~•••••••u•nuonoo•-•-••-•-··-·---·--·--·--•••-••••••••••••••••••••••••••••••••••••••• 

203 iiiund 
204 =::ii•imir~-~-~-~~-=~~= .............. 0 0 0 0( 106~ 0 " ... -~.-.)=:-~~~ ~ 100.000 t: 100.000 ,:=~9e~"!~"'~ __ ;:.:·_·~----~ 
~c_r::::::~::·:::>iiiiiiifii•it.•mm1.:: ... : ...... : ... .r .... ~ .. L.::iiiii1.,..,ii,iiit ... m:•r.::.::-~.i. .... iciiii1.: ... ¥,.;i~t .... ~ .. t· .. 1t~' 

•.• :·.-.-.-.-.-.-.-.•.. -.-.-.-.-.-.-.-.-.-.-.--~----·~•••••••••••••·-·•··'." •. -.~~-- •·--·--·-··-··-··-•·-··-•• n•••-·•·••••••-·•··•·••••• •••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••-• ""-"""""""""""·-··-·--·-·· ·-··-···-··-··-••u•••••••••••••••••••••••••••••••••••••• ••••••••••·•··-··••H·•-··-••• 

208 •.• l.andflll_ Engln-ring_- Prlndpal •••••.••.•..•.•..••...•..•.••..••.•..••.••.••.••.•.••..••••..•• • ..••.•..•..• 29,000 .............. 22,000. . ........... 21,000. ··--··············-···· 0. -··-····-·-··-··-··--·· 0. ···-··--··-··-··-·· ... O ...•.•...••.•..••.•.••.• O .•.••.••..••.••.•••....•... O '"·'"··-···-··-··-··-··--· O _ 

m7 .. Landfil EnginNring -. im...~ ····································-··························· ............... s,370 ................ 2.385 ................ 1.166 _ -··-··--·-·····--·--·· o_ ·-··-····-·-··-···-····o ··--··-················ o _ ...................... o. ···············-··-··-··-· o. -··········-····-·--··-···o. 
208 -·· Middle School Roof _Raplacamant.- Princip•I ________________________________________ --·--·-··-··-38,000. ·-··-··--·····-··-··-· 0 ··-······--··-···-····· 0 _ -······-············-· o_ ....................... 0 ........................ 0. ·············-··-·--·· o_ ··-·····-··-··--·····-··-· o .•......................... 0 

209 ·-- Middle_ School_ Roof_ Replacement • _ lntenist ··-··-···-·--·--··--··-·--·-····--·--··- ·-··-·--·--·-·· 1,472. -·--··-··--··-··-··-··-0. ····-··-········--···· o_ ........ -•• ,-••..••..•. 0 ........................ 0. . ..................... 0 -·····--·-··-··-·· ··---O _ ·-·····-·········-········ O .......................... O. 

210··· Tha'ftlr Memarllll_ Library_- Ba~. Anticipadan Prlnclpiiil •.•••.••••..•.••.•••.•••..••.••.•..•..•.•••••. 0 ........................ 0 ••.••..•...••.••..••.•• O_ ···--·········-··--·--·O. ___________ 200,000_ -··---··-· 200,000 ............ 200,000 ............. _ 200,000 ·--·-··--···-·200,000_ 

211 ____ Elamentary/Mlddla Sc:haat Construcllon BAN ·.Principal--···-····----··-"'- --·-·········-··--·-··· O _ ··---·--··-·····----·· 0 ·--·--···-······-··--·-0. ··-······-·-······-··· O. ·····-··-············· 0 ....................... 0. ·················-··-· O. ····-··-··-··-·········-·-o. -····-··.' ............... O . 

212 .• Elltmentary/Middle Schaal Callltnlctian BAN -_ lntanlllt ............................................ 0. . ..................... 0 ...........•.......•.•. 0. ············--····-··-O _ -··-·--·---··-··-···-- 0 ·-··········-··--·--··· 0. . ........... 58,800 ····--·-·· 1,326,750. ·-·····-·-1,326, 760 . 

_213 ·-· Ravenua Anticipation Banawlng_llntllrallt ______ .. _____________________________________ -·--·--·-··-·24.141 _ ·-··--·--··-·41,929 _ ··-··-···-·-·--··-·--· o_ ....................... 0 .............. 20.000_ ............... 6,66&_ --··-··--··-·20,000 ................. 10.000 ...... · ........ _ uf.ooo_ 

214 Short-Term Banvwing Bank Service <21-U•• 1.000 1,000 
~"I'"'~"!'!"-. • ,,,.~~..,.,....,.,,~l'VMf.~.-t'-~Wf'lf'Jr.fl!PJ'll."'f'l'ff'!'l'l'lr.r!"f'lf'!flft'Jr.P.. ~'"'_.,,-""'~-~ -~!l!.'.IIJI •• ~...,,..,~ 

-:~~~ ,~: 1~ 
M .. : .,~,.__ . . ... . . .. . . . .................. '·=·,,··-·,.·-~ 

$. . .l ..... tom.~~---W#.!(d_*,:fflt ... l .... ~l ...... ~: .. :~ .. -j iJ .... ,~~t ...... -~w.1. ·..-:..-:...w-jf ~, ,llt 
.W.;J; .......... -,-·--.r-·,-.--
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TOWN OF LAl,IC,A.~TEA. MASSACHUSETTS 
FV2002 APPROVED SUDGl:T WITH COMPARATIVE STATEMENT OF EXPENDITURES & REVENUES 

-...... -~= lnr.~-.: :. ~.. -· -·· -

. i,._._ . . -·:. ---~---· ~,,,.--· 

:::~ ... : .. : ·=-.:..---~------:'.:~~=-- ~ --::m;:::_.: ~.::~- :_:~--------------->] 
,-·*--·:=&~---~'""': ------ -- ----' ------ ] 

t;!,' 

:~ 

.j~ 

... •• 
~ -~ 
~-.J -~'· 

;, ,... 
~ 

~ .. 
~ 
-~ 

; ... 
~! ~----: 

-·--\::.:-.-. 

~ii 
·, _limG~-.J 

-_:. 1,- -, --. .-~, -· -- :f¥Wi 
... el 

·_:: __ :·: .. :·.:·:_: 

........... Matar Vehicle. Exdiie ............................................................................... ............ 356,680 ........... 415,230 ............ 429,766 ............ 478,069 ........... 478,000 ............ 530,341 ........... 530,300 ............... 560.000 ............... ~60,000_ 

.... 2 ..... Other Exci•e IFarml ........................................................................................................ O ................ 1,401 ................. --..... 0 ........................ O ........................ o ................ 1.369 ................ 1,300 ...................... 600 ....................... ~ 
... 3 ..... Penalde•_&_lntereat IPraperty •. Excl .. _Tax> ______ ............................................... 62.115 ............ 146,676 ............. 40,257 .............. 84,866 .............. 60,000 .............. 64,174 ... ___________ 64,100 -------.......... 60.000 ................. 60,000 

... 4 ..... - Payment•_in-Ueu-of Taxe• ........................................ __ ... ·---··--·····--·--·--·-- ........................ O ................... 250 ..................... _ .. o ---.............. 8,742 ................ 5,000 ............... -6,000 ................ 6.000 ................... 8,000 ............ _______ 6,000 

... 6 ...... Other_aiarge•.for S1Nv11111• ................................... -.... -........................................... 5,238 ................ 6,611 ................ 9,426 .............. 15,098 .............. 12.000 ................ 6,911 .......... _ ..... 6,900 ................... 6,600 ......... __________ 6,500: 

... s ..... fee• ............... -.............................................................................................. _______ .,._.4,899 ................ 5,384 ..... -.......... 4,867 ................ 5,236 ................ 4,800 ................ 7,034 ..... -.......... 7,000 ................... 1.000 ................... 7,000 

... 7 ..... Depertmental Revenue·. Ubrary .................................................................................. 21 ........ _ ........... 177 ....................... 0 ........ -.. ,-........... 0 .................. -..... 0 ........................ 0 ........................ 0 _ ........................... o .-......................... O 

.... a ...... 0.p•rtrnent Revenue· C.metllry ................................................................. --.. --... 4,324 ................ 4.748 ................ 3,71¥7 ................. 6,689 ................ 4.000 ................ 7,131 ................ 1.100 _ .................. 7,100 ................... 1.100 

... s ...... Department Revanue_- Ambwanc:e .................................................... _ ... ··-·---·-----· 55,422 .............. 63,276 .............. 59.187 .............. 99,694 .............. 96,000 ............ 102,698 ··---·--·-- 102,600 ..... -......... 100,000 ............... 100,000 
10 Li1111nae• and Pennlb 23,236 30,145 28,894 37,136 32,000 37,248 37.200 37,000 37,000 

··-··-·-·-- .................................................................................................. ,u,u., ........................................................................................ ·-····-··--··-···-··--····· ..................................................... ··-··-····················· .......................................................... . 

---::----::::;:-a:_ ...................... _, ..... -................................................... --·-----·-----~::::,·--·····--·--::::: ............. ::: ............ 1::::: ............ 1::: ............ 1::::;:1·--·····--·1::::---------------::::, ......... ·····::::: 
•••••••••••• ............. , •••••• , •• , .. , •• , ......... , •• , •• , •• , ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• , ••.••••.••.••.•• , .............. , .......................... ••••••••••••••••••••·•••••• ·••·•·•···•·••••• .. ••••••• •••••••-•••·•••·••••••••••• ••••••••••••···•••""""""""" .... ••••••••••••·•·••••••• ••••••••••••••••·••·•••••• .. •• ••••-••••••••••••••••••••••·••I 

13 Parking Vlalatlane f¥70 286 630 880 600 280 300 0 . : O; ................................................................................................................................................................ -....................................................................... ---.................................................. -------•--•-, ................................................................. _ .. ____ 1 
14 Dog l.Jcen•• & Fine• 8,451 6.633 7,603 8,705 7,000 7,163 7,153 7,000 7,0001 ····-······· .................................................................................................................................................................................................................................................................................. ······················-·-·· .............................. ·················-············· 
15 Buldlng Permit.a 40.224 31.633 30,208 56,788 50,000 66.418 68,347 85,000 66,000 ............................................................................................................................... ·--····-··-····-··-········ ···········•··•·····•······ .......................... --·······-······-·········· ........................... ··-·-······--·--·········· ·······•··················· ""'·······-·····-··········· .............................. . 
18 

--·----- -- .. :tt.o.i•f.:_,-:_·::::-:-·:: : ____ ::_~, _- ·-·---·--- __ :, .. 
......... 

-~--.... ~i 'it.. '"t~~.;:.:;.:,= 

............. GENERAL GOVERNMENT: ................................. -............................................................... , ................................................................................... , .................................................................... _ .............. , ............................................................. . 

___ 18 .... l..otl:8ry,. Beano. & • Ouuity G•mH !Annual. Budgatary unguavel....... --·------· 638,311 __ .......... 5811.728. .. ........ 661,606 .......... 715,848 ........... .793.831 . . .......... 793,631 ............ 869,989 ............... 923,297 ............... 923,297 

... 11 ..... Highway Fund_fai .. 81,_ •· 31, ai._677._• .. B_Acta.af,1980t .......................... 77,726 .......... _ .. 77,725, ............. 77,726_ ............. 77.725_ ............ 77.726 .... _.,.., ____ 77,726 ............. 77,725 ........ · ....... 77,725 ................. 77,726 

.. 20 ..... vmnm•_Benefita_(Ch .. 116, •-.Bl .................................................................. -............ 0 ....................... 0 ....................... o ................ 6.353_ ...................... 0 ................ 5,880 ....................... 0 ........................... 0 .......... -................ 0 

___ 21 ..... Exemption•: _Veterana, Blnd_Panan•,.Surv •. 5pou•e.tc._&B & 691 ... _,,. ___________ 3,316 ................ 3,296_ .............. 6,800 ............... 8,450, ....... _ ....... 3.160_ ................ 6,763 ................ 6,600 ................... 7,826 ................... 7,826 

... 22 .... Exltmpdarg: .Bderly ICh. _&9, _•._5, _a. _41, 41B & 41CI ...................... _, ___________ 19,588 ............. 19,314 ...... __ ... _.19,555_ ............. 17,068 .......... .,_.18,555_ .............. 16,662 .............. 16.668 .................. 13,062 ... _ .. ,. _________ 13.062 

23 State-0wnec1 Land ca.. 5a, ... 13-111 24,1s1 40,482 52,411 a2,443 52.417 11.&1¥1 93.&&a 1ao,134 1ao.134 ___ .... ~·-----·----------------------------------- ------------------ ---------- ---------· ~---------~---·----- --------- -------.. ---1------------· 
24 OFFSET ITEM: Prtllll,: I.Jl#wles tR- CJIJINir. Una 531 B. 142 7,641J 7,Gf 7.009 7.481 10.042 10,237 9.89 9.8118 

Li.i:::-1-A~~~~ --- '.~:::·::_.::_· __ :::-·: ___ .. _ .. _: -----· .. :ij1~C ... __ ::.:~~·:,.: .. :: ,~~.-i.u:, :_._::::_-~ : ·; : .. : .. :-.aL.:.:_: --- .-. .--i·:::::~~-:--- - .' .:::_::::i~~~: ::.::_:i~~:: 

05/3112001 9:49 AM PAGE 9 OF 11 2002 BUDGET SUMMARY FINAL 0 



TOWN OF '-ANCAST&R. MAMAC,HUSETT8 
FY2002 APPROVED BUDGET WITH COMPARATIVE STATEMENT OF liXPEND11'UR1iS Ii RINENUES 

, .. ... --~-ij;: I .. ·:· . . ·. ,~~&(«ff; .. 

.... ~~ ........ ·, -; .................... . 

·r ~· 

'"* .•. ~-~!;-

.. --· ___ ,. 
~ 

-~·····''··············-· ... ~ ... )' ......... . 

IL ..... 
..,)Q.. 

t 
;r .. ~ 
~ 

~ 

... 
~ ---

:ff. l 
j-. . l 

~ 11· .., 
~:,,., NKI:~ 

--- ....... ~ ....................... .. 

;t.·· 

,:- .. ~: 

:-ti: 
~: . 

···~, l-.-:,'iiUD~. 
=··:~ ..... l .. ·~·· 

::·:·:·:·:·:fMm:~ .· .. ······-······ .. ·~":····::···········································~·--·--·--·····-----........ , .......................... -1 ....................................................... , ................................................................................................................................................. .. 

: ··t,:::::~1,::::: :: 26.x-.026. ,_ .................................. t ..... _3·_s:::~2•m• 4, ::~~::1··----4·~:_::_ t ...... 4,~:::~~a ... 6·~::::a_ ..... s·~:::::· ...... 6,::: t·····--··6·::_::_ :., ......... ~·:::: 

, .. ----------------------·-~--~---------------------------- ----------- ------------ ------------- ----------- ---------- ------------- ------------- -------·------- --------------1 Subtatlll 1Sum Un• 28 + 271 3,928,960 4,203,846 4,436,840 4,-.884 6,206,022 6,206,()22 6,688,622 6,192,332 6,982.332 

;8,=..- ··=-=···::::::::::::=:::::==::::::r_ -=·'·-·:1= , .. .oo: :::::: ::::~-=- ~ ···':l:::::-..... r. ;.::: == ,.,_ .. :I=-~~~ .... ~·OTM ---· -200.00: 
I Levy Uldt befora Elrdualon• 1Sum of UnH 28 to 30) t 4,101,117 4,327,648 4,788,428 6,078,o~J 6,466,022 t 6,481,973 6,1148, 178 8, 192,3~t. 8,192,332 
:. :::. -_-_-_-_-_-_-_-_-_-_-_-_-_-.-.~::::::::::::::. :::. ':. ·::::.:·:::::.·::.· .. ::;:::::::::;::::::. :::::::: .. :::::::;;::::. :::::::. -:::.•:. :::.-::::.~::::::. ·:. · ·;:;:: ·. :.':. ·::::·::.':A :: · · . .":ti. :.~:::::A·::::::::::::::: : · ·::::::::. ·: · ·: · ·.·:::.-A ~· ·::::::::::::. ·::::.'::: ~ :: :. ·:::·;;A·:::.::::.-~ -·:. . :: ·:::."! ·:. ·_- : ·: ·::::::: ::: ~· ·: ·. ·:·:::::.:·::::A·. ·::A ·:::::.~A·::: . ." -: ... ·:::::.; 

t .... Debt Exc:lu•lon • Mlddle.Sahoal Roof_Repl•cement ......................................... 38,472_ ...................... 0 ....................... 0 ........................ o ....................... 0 ....................... 0 ....................... o ........................... 0 ........................... 0 

1 .... Debt. Exclusion •. Thayer Memorial Ubnlry BAN. Prfnc:lpal ................... .. ..................... 0 ........................ 0. • ..................... O_ ....................... 0 ............ 200,000. .. ........ 200.000 ........... 200.000 ............... 200,000 ............... 200,000. 

1 .... Dabt_Exc:luclon -.ElarrmntarylMlddle Sahoal Bond_lntarast ....................................... 0 ........................ 0 ....................... o ....................... 0 ........................ 0 ....................... 0 ............. 68,800 ........... 1.326,760 .......... ·1,325,750_ 

i .... Debt Exc:lualon _- Nahoba Regional High_ School. BAN. lntanm ......... -------- 0 ------- 0 -------- 0 ________ (!. _ __ 24.BBO_ _ ·--24,880 ___ !!58, 199 ____ _112.942 , ·-- 112,942 
II Tata Debt bdlualan1 39,472 0 0 0 224,880 224,880 414,989 1,8311,892 · 1,838,892 

i· . .1 ~~~~-:··:.::~::·_.::~:·*-~~--c.·:·:·::::::::·. ~:::.:. :··.-·· ··:·:·::·--··: :: ... :~J .. · .. ~· · · ·~::.·.--··, ·:::::~. ·.· .... · ---·:: .:::.:::..: :=_·~-::~:·: ~::::::~·~-~i ::::::~~-1 .·: ... .-:-:--~~~~ ::::::::::t.-.1~·.1 
~·J~~ci!.,·····:;·· = 
B .... Wrtt. Entarpriaa hnd · _()panning _Transfer ..................................................... 80,890 ............. 90,317 .............. 88, 183 ............. 96,358_ ............ 64,889 ............... 64,889 ............. 54-,BB9 ................. 64,889 ................. 64.889 

9 Pri110nar Count Mlllptlon tDOC Budget Una Ihm l8900-0003I 18,607 24,604 69,627 
iJ . ,._. ...... ··~ir·· · · .. .-·:· .. ·. · · · ·· ··.-.:--: _ -.···... · ·.-.-······.· _.. -

m :-~= = ·"~l····-· .. , '!(~·.._.......,_,_,_ ·3· ·*•l ~1 .... -.. ~ 1~-.;_~.,.~=1 
t 1~'1;.J~id>-· 

~ 
....... Ch-,o 8haat .offas IA••••_-,Ch-,al: .......................................................................................................................................................................................................................................................................................... . 
2 County AH .. smant !County Tair • G.L. c. 35, 111. 30-311 7,900 B,097 8,718 S.718 8,718 S.718 8,718 8,718 8,718 

3 .... __ Air Polution_Dlsblcts IOL._c.111,, •• 142B-142CI .......................................... 1,291 ................ 1,308_ ............... 1,349 ................ 1,379 ................ 1.418 ................ 1,418 ............... 1,466 ................... 1,486_ .................. 1.486.! 

4 .... .. RMV Nan--Ranawal Swcharga _ IG .L. c .. 90;. c.60AI ........................... .. .................... O ........................ 0. .. ............ 4,060 ....................... 0 ................ 4,060. .. ............ 4,060 ........................ 0 ........................... 0 .......................... 0. 

s ....... RMV_Non-Ranawill.Sun:harga ·.Prior Ya•r.Und.,.llllmata ..................................... o ....................... 0 ....................... 0 ............... 4,360_ ....................... 0 ........................ 0 ................ 4.380 .................. 4,800_ .................. 4.600 _ 

.a ...... Regional Tranllt Authority IG.L .. c. _1818,_ ss.9,10,231 ................................... 9,888 ................ 8.718 ............... 8.163 ................ 8,267 ................ 8, 163 ............... 8, 183 ............... 8,477_ .................. B.383 ................... B.363 . 

. 7 .... ."Ra11la1111I.Tran•lt.Authortty • _PrlDrY•• Ovaraltlrnata .................... .- ....................... 0 ........................ o ....................... o_ .................... 1781 ....................... 0 ....................... 0 ........................ 0 ...................... ..117) ..................... ..1111 

.a Spedlll Education o 6,924 16,924) O O o O O O 
--- ..... -----•~••----------------------------------------••-•--l----------•--•1---------••-- -------~--~-- ------------- --------~----~------------ •-••w••------ ----•-••-------~------••--•---
• Tatal ChaffY ShNt-Offalltll !Sum of IPN 42 to 481 18,867 26.c,43 16,388 22.838 22,.368 22.369 23,041 23,148 23,149 

05/31/2001 9:49 AM PAGE 10 OF 11 2002 BUDGET SUMMARY FINAL 
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TOWN OF LANl;ASTEA, MASSACHUSETTS 
FY2002 APPROVED BUDGET WITH COMPARATIVE STATEMENT OF EXPENl>ll"URES & Rl:VENU&S 
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&'t, J 
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;,_--. E 

ii;. . ·:; .. : . . .. : ... : 

~1141!/f'Nt .... ' ~~--~--. .. ··· ,. f ... . ¢ . 

'~.-:.~ 
~- ... :,::~~ 

!, .............. .. 

t: . .:.. i:~ . . .... 

t, 
.;~ 

~ 

.... : . fJ,· ·-­ya-. 

.J ........ ............... L. ~1;'·i... ---·~· _.~t.~J;,~~-

~ 
-~ ., 

.... f.' · .. ·:-1· ~... .. . t· -.. ..... ;. ~ 

~~-- ;_ ... ·~ ... . .. . •." -· . .•. . 

.. :. ·.· -- ·. ic..· ._.: 

~ L: -_ ;_: 
~.-. , .. . 

... ~ ... : 
.............. a Other ....,_.,. on..ta: .......................................................................... 1 .................................................................................. ,1 ............................................................................................................... , ......... ................................ ~ ................. .. 

~:~J§~~~~:::•::::;=~~1-~:~:,:~t•·=:;J::::'~§1::::::'7jL :.,::JL:_::'::31> ,:3t::::::~§t::~:::~:;g ____ j_______________________ -------·--l------- ------ ______ t __ a= ____ f= ____ L ______ ~-------
64 ITDt.11 Other Ravaua OffNt• 1811111 ot Ina 60 to 631 238.4311 231,928 188,628 203,868 232.20Z 237,813 ZOll,294 313,139 313,139 .... c'i~~,~~·-···*-·· -.... u· --~----~= .•: m@l ~ ~~ -·- ~-* .. • . ., ... -~ ... :=1 

-
'' .. _.:iii •--~ ~~---·. .i.:;,t. ~1:· ,•..!.•.t..- :1· wa,1 .,. ii...oialllliwt.W~ ,tiJL -'3-~~ .. -.:. .... M4id ....... ~~J 

~-- :Ii;;~ _ .c-... ·:;. <lUYlli,"~.&.!•. •.•.=.. .-__e_C,......~-..:. .. ~Ji-1.t .. ~":.:II°~ .. ..,_,_._ .. _ 

.. ~,~ 

1 .... . 68 .... Tnin•fllr.fn>rn_Stliblbatlon.Fund ....................................................................... 39.447 ............. 66,806 ........... 120,000 ....................... 0 ........................ 0 ....................... 0 ........... 208.286 ........................... o ........................... 0 
69 Transfw fn>m DYartay Ralerva Fund O O 30.000 0 30,904 30,904 0 O O ···-····-·· ............... -.................................... ............................................................... ················- ···-·· -··-······· ········ ............ ...... ..... .. . ....................... -.......... ............................ ............................ .................................. . ................................ . 

.... 80 ... Af'PIIIP"at.d from Addltian.a.Lottart Rac:elpb .......................................................... o ....................... o ......................... 0 ........................ o ........................ 0 ....................... 0 ....................... o ........................... 0 . ......... : ................ o· 

.... 81.... Appn,prialad fraffl Fnie. C.•h - ..................................... - ................... - ....... _ ................ 0. .. .................... 0 ....................... 0. .. ........ 285.804_ ............ 68.839 ............. 88,839. . .......... _ ......... 0 .......................... 0. .. ...................... -. QI 

. ...!!.. Al>F-..P..'!~!'!.'!!.~!.!.._I!'~!~!-~~---------- ______ !!_ __ ....:!!>~!"> ----·----~ ________ _<! ---------~ --------~ ________ !)_ ---·------~ __ ;. _______ J 
83 ...... 0th• "-ill• ·- 38,447 78,388 160,000 286.804 911,143 99,643 Z08.281i O ;: O 

:-:~-:··:·::::: ~; .·: .... ; .. ·: .: . ·.· ......... • ...... • .'"; ··:: ... ,: ....... : .. : ..... w·:: ............ , :·.:: ......... : ......... : ... :·' ... :._ .: .......... : ..... · ..... :..... . .... .. .. ~:::: ........ ::::::::·:·.: ..... :~:· · ... ::::::: .. ·· .... :: ......... . 

r ..•. "J~jg-(ftj(i~.: .. ·::::::·:: .. ·:·:·::::: .. :··: : .. :"':: ....... :::::: : .. ::.:r. ·, ::·::.:,~:·::·:· ·::·:·::·:·:· . .-;:.-.-::: ~-... ~ ::::.: ::· ... ::· ::·::>.::~.:·:::::·-:-: ... :: .. .. :~-: ... : .. :: ·:: ·: .. -- .-L:·:::-::: .. ·.-:::::: , :.·:::·.·.·::·:· .. ::·.::::::·:::---.:·-::·:::--:· .. _ ~:.-::::···::::;:t.·::· : ... ·--~~i, 
1c.·.'liiiiii1J~°'-:·:::: ............. _ .............. 1 ...... ::· ........... :.: ......... ·.::· ....... ·:·::· .. · ... · ·:·.: ...................... ,. _~ 

ff7 l!Waad • Approprlat.d 

88 

89 

70 .. ":'i 

Transfernd fn>m Certified fnl• C.sh 

1Tranda"9d frDm Excaaa l.ottely Receipt• 

,T~ fram _Onriat Ra-• Fund 
l:~,,. .... .J.. • ..:.:.:.:.-~- -'-:~ ... 

05/31/2001 9:49AM 
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,,cu .;-
Town of Lancaster-Compensation Comparisons 

.· . . .:_:;.;· ,· ...• ..;. . ··-:.W. ,~~ ·:if~- .. •.· 
=;· .11n,.-.,·: : iw~ . . io.. ~:·4.-.,., .. ~- .... ~ 

p .. ·. lJ 
..... , . ' • . . 11' 

'arade 1 ---aeach Attendant 7.00-8.87 5.53-S.53 7.63 -9.71 
cibnuyPage 7.00-8.87 722-8.58 7.63 • 9.71 
Life Guard 7.00-8.87 7.21-9.66 7.83 -9.76 

Gradel --Water Safety Instructor 8.17-10.34 9.54-9.54 8.89 -11.37 

Head Life Guard 8.17-10.34 10.1~10.62 8.89 -11.37 

f Grade3 
13uilding Custodian 7.57-9.58 10.52-12.98 9.74 -12.45 
J,.ibrary Technician 8.17-10.34 9.59-12.04 9.74-12.45 

~. Police Matron-On Call 8.17-10.34 12.62-13.1'8 9.74-12A5 "I ~-,r 
!J Grade4 

•• 
Administrative Clerk 8.83-11.18 11.34 - 14.54 10.54 -13.48 

~ Public Safety Communications Dispatcher 8.83-11.18 11.13-13.62 10.54 -13.48 

I Library Special Collections Assistant 7.57-9.58 10.58 -14.83 10.54 -13.48 
• Historical Commission Coordinator 10.31-1.3.02 no data 10.54-13.48 r. 
·, •.· 

I Grade 5 
Assistant Collector · 9.54-12.06 12.99-15.22 11.32 -14.48 . r./ lusistant Treasurer 9.54-12.06 12.80-16.00 11.32 -14.46 
Assistant Town Clerk 9.54-12.06 10.91-13.85 11.32 .::14.48 

' Senior Librmy Technician 10.31-13.02 10.88-13.65 11.32 • 14AI 
Senior Public Safety Communications Dispatcher 13.91-13.91 13.60 -15.52 11.32 • 14.46 
Firefighter (Call) 9.54-12.06 11 .. 22-13.12 11.32 -14.46 

f Ambulance EMT (Call} 9.54-12.06 12.90-13.95 11.32 -14.48 

~rade6 
... 

Water System Maintenance Worker 10.31-13.02 13.41-15.96 11.71 -14.97 
Fire Inspector (Call) 11.12-14.07 no data 11.71 -14.97 
Fire Lieutenant (Cill) 11.12-14.07 11.99-13.38 11.71 -14.97 
Ambulance Lieutenant (Call) 10.31 • 13.02 13.94-13.94 11.71-14.97 
Assistant Town Accolllltant 10.31-13.02 12.29-15.38 11.7'.1 -14.97 

Grade 7 
HEO/Laborer ,12.01-15.20 12.72-16.78 12.88 • 18.18 
Pire Captain (Call) 12.01-15.20 13.11·14.98 12.68 -16.18 
Administrative Assistant 9.54-13.02 11.33-16.30 12.&6 - 16.18 

I Part-time Police Officer (Reserve) 10.31-13.02 14.24·16.79 12.68 -16.18 
Police Administrative Sec./Systems Admin. 11 .12-14.07 13.51-1~.30 12.68 -16.18 

Human Resources Services, Inc. Final DRAFT-5/31 /01 Page 1 of2 



Town of Lancaster-c:!ompensation Comparisons 

hi~::' ·:"··::." .4Qf: ·-~":"··:~:i··,.:,:··· ..... ...... -~-1 !--~~"·· ..• : ·A'u-ir i · ·~ · 
. , . : 

Ambulance Captain (Call) 11.12-14.07 no data 12.66 - 16.18 

Children's Librarian 10.31-13.02 13.45-16.33 12.68 -18.18 

Council on Aging Director 10.53-10.53 14.92-16.13 12.6& -11.18 

Library Assistant/Adult Services 11.12-14.07 13.77-17.50 12.6& • 18.18 

Grade8 
Executive Assistant to the Town Administrator 11.12-14.07 13.98-16.76 13.21 -16.89 

Grade9 
DPWForeman 13.20-16.72 14.70-19.90 13.79 - 17 .64 

Deputy Fire Chief (Call) 14.54-18.39 13.09-14.83 13.79 -17.84 

Town Clerk 24,981-31,680 33,967-38,862 28,883 • 38,891 

Grade 10 
Police Officer 13.99-16.31 Hl.34-19.82· 1S.o& -19.21 

Grade 11 
Library Direcror 30,243-38,251 37,589-48, 120 35,688 - 41,131 

. Co~~r-Treasurer 33,259-42,099 38,631-44,945 31,188 • 41,131 
· Police Sergeant 39,624-39,624 48, 178-48,859 35,188 - 41,131 
Building Commissioner 21,498-34,ne 40,807..,44,883 31,588 - 45,131 

Grade 12 
Town Accountant• 21 ,495-21,495 43,072-48,601 3&,4i3 - 48,833 

. 
Grade 13 
Communify Development/Planning Director 40,248-50,877 no data 39.832 - I0,897 

Grade 14 
Superintendent of Public Works• 55,207-55,207 50,019-57,403 44,132 -16,908 
Fire Chief* 12,500-12,500 52,041-57,527 44,132 • &8,908 

Grade 15 
Police Chier" 55,207-55,207 59,69M8, 185 48,945 • 80,008 

Grade 16 
Town Administrator• 56, 100-56, 100 59,264-62,851 48,817 • 82,400 

I "Salary Determined under 1pedflc provbiom of 
Mu1achueth General LaWt 

~I 

Human Resources Services, Inc. Final DRAFT-5/31/01 Page 2 of2 
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Proposed Compensation Plan-Town of Lancaster 

S7.63 S7.95 SB.28 S8.63 58.99 S9.37 $9.76 

s15·,170.4o $16,536.00 $17,222.40 S17,9S0.40 $18,699.20 $19,489.60 520,300.80 

SS.89 $9.65 Sl0.05 S10.47 $10.91 $11.37 

$18,491.20 519,260.80 $20,072.00 520,904.00 521,777.60 $22,692..80 523,649.60 

S9.74 $10.15 $10.57 Slt.01 Sll.47 $11.95 $12.45 

520,259.20 $21,112.00 . $21,98!.60 522,900.80 $23,857.60 S24,8S6.00 $25,896.00 

Sl0.54 S10.98 SU.44 Sll.92 S12.42 $12.94 $13.48 

$21,923.20 522,838.40 $23, 795.20 S24, 793.60 S.25,833.60 $26,915.20 528,038.40 

$11.32 Sll.79 S12.28 S12. 79 $13.32 $13.88 $14.46 

$23,545.60 524,523.20 525,542.40 526,603.20 S27, 705.60 $28,870.40 530,076.80 

SU. 71 $12.20 $12. 71 $13.24 Sll. 79 S14.37 S14.97 

l t~w' $24,356.80 $25,376.00 $26,436.80 $27,539.JQ $28,683.20 $29,889.60 $31,137.60 "' i,.:;,l:~'~1---..;.._--+--__,;,,--+--.:.,__-+--....:....--+-~----1--~-+--_:...---1 

5~· .. 
'A":,,:.. •••• 

1.:.:. '. 

~ 

~- ·-.... 

~ ' "'· ... 

' ~Jt·. 
···~ 
' 

. .. . . ·-~ . •' 

..II .. , 

• 
' !l,;i, ·-
••• 

$12.66 $13.19 

$26,332..80 $27,435.20 

$13.21 $13.76 

$27,476.80 $28,620.80 

$13.79 S14.37 

528,683.20 529,889.60 

SlS.06 S15.69 

$31,324.80 532,635.20 

S17.11 S17.83 

$35,588.80 $37,086.40 

$17.54 $18.27 

536,483.20 538,001.60 

St!J.15 $19.95 

539,832.00 $41,496.00 

S21.41 $22.30 

$44,532.80 546,384.00 

$22.57 S23.51 

546,945.60 $48,900.80 

$23.47 $24.45 

$48,817.60 $50,856.00 

$13.74 $14.31 $14.91 $15.53 $16.18 

528,579.20 S29,764.iO $31,012.80 $32,302.40 S33,6S4.40 

$14.34 S14.94 S15.!!hS $16.21 $16.89 

$29,827.20 $31,075.20 532,364.80 . $33,716.80 Sl!S,131.20 

SH.97 S15.60 $16.25 $16.93 $17.64 

$31,137.60 532,448.00 $33,800.00 $35,214.40 536,691.20 

$16.35 $17.03 $17.74 $18.48 S19.2S 

534,008.00 535,422.40 $36,899.20 538,438.40 540,040.00 

518.58 $19.36 $20.17 $21.01 521.89 

$38,646.40 540,268.80 541,953.60 $43,700.80 $45,531.20 

Sl!J.03 $19.83 $20.66 S21.52 $22.42 

$39,582.40 $41,246.40 542,972.80 $44,761.60 $46,633.60 

$20.78 $21.65 $2.2.55 $23.49 $24.47 

543,222.40 545,032.00 $46,904.00 548,859.20 550,897.60 

S23.23 $24.20 $25.21 $26.26 $27.36 

$48,318.40 '$50,336.00 $52,436.80 $54,620.80 556,908.80 

$24.49 $25.51 S26.S8 $27.69 S28.8!5 

$50,939.20 SSJ,060.80 $55,286.40 557,595.20 $60,008.00 

$25.47 $26.53 $27.64 $28.80 $30.00 

552,977.60 $55,182.40 $57,491.20 $59,904.00 $62,400.00 
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TOWN OF LANCASTER, MASSACHUSETTS 
JUNE 18, 2001 SPECIAL roQvN MEETING 

FY01 BUDGET LINE ITEM ADJUSTMENTS - NON-UNIT RETROACTIVE WAGE INCREASES 

.· . .. : .. J 

80,548 

38,422 

Assessors - Wa as 43,018 

Collector-Treasurer - W es 79,729 

Town Clerk - Wa es 19,274 

67,893 

10,913 

458,812 

50,242 

31,717 

3,615 

130,938 

F'teld Driver • Wa es . 100 

DPW • Administration - Wa es 81,057 

101,868 

DPW - Cametar Division - Wa es 22,855 

t20 DPW - Insect & Past Control Division - Wa es 16,033 

1$1 Snow Removal • Wa as 36,310 

147 Board of Health - Wa es 13,740 

154 837 

157 6,481 

162 Veterans' Services - Wa es 4,006 

. 
~~ ..... Historical Commission - Wa es 

: • Ao 
·~~ ·: :r.~,. 

iteouaa 

2,209 

2,635 

5,600 

5,136 

2,908 

3,387 

2,380 

8,411 

6,319 

489 

145 

1,691 

4 

2,787 

58 

1,267 

652 

834 

2,992 

34 

1,662 

160 

3,344 

107 
.< ...... .. 

:· ...... ~; .,.'-' .:'·.: 

·· ~ }:j 
82,757 

40,957 

48,618 

84,865 

22,182 

61,280 

13,293 

467,223 

66,661 

32,206 

3,760 

132,629 

104 

. 63,824 

101,926 

24,122 

16,585 

37,144 

16,732 

871 

8,143 

4,166 

110,608 

3,128 

~ Column D ffgurN do not lnalud• wag• adjustment• for unit poeltlon• and Town officers whoa• Nlall• •r• datarmlned by aontract or 
._ at II• Board of Selectmen or Board of PuWlc Work• undar apeclfla provialona of th• Ma1Nchu•att• Gan .. t Law,. Th•• Include 

Ara Ct;,1t. Pollo• Chlaf, Supallntenclent of Publlo Work,, Town Acc~~nt. and Town Admlnlatnrtor. 

A- .... - • - - """c 1 nc 1 ?nn1 RI 1nr,~ ADJ. • WAGE INCREASES 



' ' 
Revised Budget 200(};-2001 , Speclal Town Meeting 

June 18, 2001 

Town Meeting $ 2,508.00 

Moderator $ 
Selectmen $ 94,399.00 

Finance Committe $ 672.00 
Accountant $ 54,012.00 

AssessoJS $ 70,838.00 
Collector~ Treasurer $ 104,965.00 
Town Counsel $ 40,000.00 
Personnel Board $ 379.00 
Town Clerk $ 40,192.00 
Elections & Registrations $ 7,700.00 
Planning Board $ 
Community Development & Plannlng $ 72,918.00 
Town Hall $ 38,888.00 
Central Telecommunlcatlons $ 15,000.00 
Publlc Safety Building $ 6,82·5.00 
Police Department $ 583,718.00 
Fire Department $ 138,150.00 
Ambulance Department $ 88,861.00 
lnspectional Services $ 35,806.00 
Dog Officer $ 10,760.00 
Communications Department $ 144,843.00 
Field Driver $ 104.00 
Public Safety Fuel $ 17,300.00 
Minuteman Regional School $ 533,121.00 
Neshoba Regional School $ 4,839,049.00 
Department of Publlc Works $ 294,817.00 
Snow Removal $ 65,961.00 
street Lighting $ 15,444.00 
Board of Health $ 54,185.00 
Animal Inspector $ 1,421.00 
Council on Aging $ 10,943.00 
Veterans Department $ 7,388.00 
Commission on Disability $ 650.00 
W.H.E.A.T Community Services $ 3,000.00 
Town Library $ 163,538.00 
Recreation Department $ 12,234.00 
Thayer Field Maintenance $ 
Historical Commission $ 5,053.00 
Memorial Day $ 850.00 
Debt Service Total $ 281,800.00 
Insurance $ 350,778.00 
Unemployment Compensation Payments $ 5,000.00 
Reserve Fund $ 80,000.00 
Total Appropriated $ 8,2&1.442.00 

Source of Funding: 
Raise & Appropriate $ 7,934,189.00 
Water Enterprise $ 54,889.00 
stabilization Fund $ 262,384.00 

TOTAL $ 8,261,442.00 



rown Meeting 
selectmen 
finance Commmee 
ACCC)Untant 
ASS85Sors 
collector-Treasurer 
Town Counsel 
Personnel Board 
Town Clerk 
Electlons & Registrations 
community Development & Planning 
Town Hell 
Central Telecommunications 
Police Department 
Fire Department 
Ambulance Department 
lnspectlonal Services 
Dog Officer 
communications Department 
Fleld Driver 
Minuteman Regional School 
Nashobe Regional School 
Department of Public Works 
Snow Removal 
Street Ughtlng 
Board of Health 
Animal Inspector 
Council on Aging 
Veterans Department 
Commission on Disability 
W.H.E.A.T. Community Services 
Town Library 
Recreation Department 
Historical Commission 
Memorial Day 
Debt Service Total 
Insurance 
Unemployment Compensation Payments 
Reserve Fund 
Total Approp,tated 

Source of funding 
Raise & Appropriate 
Water Enterprise 
Stabilization 

Total 

Revised Budgfll 
Fiscal 2001-2002 

June 18, 2001 

Page 1 

$ 2,811.00 1 
$ 98,162.00 
$ 874.00 
$ 53,527.00 
$ 85,057.00 
$ 98,893.00 
$ 40,000.00 
$ 504.00 
$ 45,318.00 
$ 8,780.00 
$ 78,475.00 
$ 71,287.00 
$ 18,350.00 
$ 530,807.00 
$ 142,890.00 
$ 69,182.00 
$ 54,095.00 
$ 12,315.00 
$ 135,284.00 
$ 100.00 
$ 502,089.00 
$ 5,365,551.00 
$ 310,031.00 
$ 75,248.00 
$ 15,444.00 
$ 52,706.00 
$ 1,527.00 
$ 9,781.00 
$ 7,208.00 
$ 850.00 
$ 3,000.00 
$ 180,727.00 
$ 12,812.00 
$ 4,948.00 
$ 850.00 
$ 1,538,750.00 
$ 423,479.00 
$ 5,000.00 
$ 100,000.00 
$ 10,129,848.00 

$ 9,523,391.00 
$ 54,889.00 
$ 551,568.00 
$ 10,129,841.00 



SPECIAL TOWN MEETING 
lune 18, 2001 

The Special Town Meeting was called to order at 7 p.m. by Moderator James Burgoyne. 
A total of 68 voters were checked in by the registrars. 

ARTICLE 1 - It was voted to take $10,000 from the Stabilization Fund to be expended 
by the Board of Assessors for the encyclical inspection of all real, commercial and 
industrial property in the Town of Lancaster. 

UNANJMOUS 

ARTICLE 2 - It was voted to amend Article 3 of the 2001 Annual Town Meeting by 
transferring $551,566 from the Stabiliution Fund to Budget Line Item #105 to fund the 
Town's share of the operating assessment of the Nashoba Regional School District. 

UNANIMOUS 

ARTICLE 3 - This article requesting voters to amend Article 2 of the 2001 Annual Town 
Meeting by fixing the compensation of the following elected officers of the Town for 
Fiscal Year 2002 was indefinitely postponed. 

Board of Assessors 
Board of Public Works 

Board of Health 
Board of Selectmen 

UNANIMOUS 

ARTICLE 4 - This article requesting voters to transfer a sum of money from the 
Stabiliz.ation Fund to FY2001 Communications Department Wages and/or Expenses for 
the purpose of implementing the Collective Bargaining Agreement negotiated between the 
Town and MASSCOP, Local 203.A, Dispatchers, for a contract period beginning July 1, 
2000 was indefinitely postponed. 

ARTICLE 5 - This article requesting voters to transfer a sum of money from the 
Stabilization Fund to FY2001 Police Department Wages and/or Expenses for the purpose 
of implementing the Collective Bargaining Agreement negotiated between the Town and 
MASSCOP Local 203, Police Officers, for a contract period beginning July 1, 2000 was 
indefinitely postponed. 

I 



ARTICLE 6 - It was voted to transfer SEVEN 1HOUSAND BIGHT HUNDRED 
N1NETY-ONE DOLLARS ($7,891) from the Stabiliz.ation Fund to FY2001 DPW -
Wages and transfer TWO fflOUSAND TWO HUNDRED TWENTY-SEVEN 
DOLLARS ($2,227) from the Stabiliz.ation Fund to DPW - Snow Removal Wages; 
further, to transfer FIVE THOUSAND FOUR HUNDRED TEN DOllARS ($5,410) 
from Water Enterprise Available Funds to FY2001 DPW - Water Division Wages. for the 
purpose of implementing the Collective Bargaining .Agreement negotiated between the 
-Town and AFSCME, Council 93, Local 1817, DPW employees, for the contract period 
beginnjng July 1, 2000. 

UNANIMOUS 

ARTICLE 7 - It was voted to adopt the attached Personnel Compensation Wage and 
Salary Scale and Personnel Classification System. 

UNANIMOUS 

ARTICLE 8 - It was voted to amend Article 4 of the 2000 Annual Town Meeting and 
Article 4 of the October 24, 2000 Special Town Meeting, and to transfer FIFTY-FOUR 
THOUSAND NINETY-NINE DOILARS ($54,099) from the Stabilimion Fund to the 
several FY2001 wage line items listed on the attached handout entitled "FYO J Budget Line 
Item Adjustments - Non-Unit Retroactive Wage Jncreasd'~ further to transfer 'IWO 
THOUSAND SEVEN HUNDRED SIXTY-SEVEN DOLLARS (SZ 767) from Water 
Enterprise Available Funds to FY2001 Water Enterprise DPW - Administration Salaries & 
Wages in order to fund FY2001 retroactive wage and salary increases. 

UNANIMOUS 



f 
Town of Lancaster-Compensatiqr, Comparisons 

:·gadel 
~Attendant 
Libr81Y Page 
t.ife Guard 

~radel 
Water Safety Instructor 
Ysad Life Guard 

Gradel 
Building Custodian 
Libr81Y Teclmician 
Poli~ Matron-On Call 

Grade4 
Administrative Clerk 
Public Safety Communications Dispatcher 
Librmy Special Collections Assistant 
Historical Commission Coordinator 

Grades 
Msistant Collector 
Assistant Treasurer 
Assistant Town Clerk 
Senior Library Technician 
Senior Public Safety Communications Dispatcher 
Firefighter (Call) 
Ambulance EMT (Call) 

Grade 6 
Water System Maintenance Worker 
Fire Inspector (Call) 
Fire Lieutenant (€all) 
Ambulance Lieutenant (Call) 
Assistant Town Accountant 

Grade7 
HEO/Laborer 
Fire Captain (Call) 
Administrative Assistant 
Part-time Police Officer {Reserve) 
Polic~ Administrative Sec./Systems Admin. 

7.00-8.87 5.53-5.53 

7.00-8.87 7.22-_8.58 
7.00-8.87 7.21-9.66 

8.17-10.34 9.54-9.54 

8.17-10.34 10.19-10.62 

7.57-9.58 10.52-12.96 

8.17-10.34 9.59-12.04 

8.17-10.34 12.62-13.19 

a:83-1°1.18 11.34-14.54 

8.83-11.18 11.13-13.62 
7.57-9.58 10.58 - 14.83 

10.31-13.02. no data 

9.54-12.06 12.99 -15.22 

9.54-12.06 12.80-16.00 

9.54-12.06 10.91-13.65 

10.31-13.02 10.88-13.65 

13.91-13.91 13.60-15.52 

9.54-12.06 11.22-13.12 

9.54-12.06 12.90-13.95 

10.31-13.02 13.41-15.96 

11.12-14.07 no data 

11.12 - 14.07 11.99 -13.38 

10.31 -13.02 13.94-13.94 

10.31-13.02 12.29-15.38 

·12.01-15.20 12.72-16.78 

12.01-15.20 13.11-14.98 

9.54-13.02 11.33·16.30 

10.31-13.02 14.24-16.79 

11.12-14.07 13.51-16.30 

Human Resources Services, Inc. Final DRAFT-5/31101 

' 
7.83 -9.78 
7.83 -9.76 
7.13-9.76 

8.89 -11.37 

8.89 · 11.37 

9.74-12.41 
9.74-12.48 
9.74 -12.46 

10.14 -13.48 
10.14 -13.48 

10.14 -13.48 
10.54 • 13.48 

11.32-14.48 
11.32 -14.46 
11.32 -14.48 
11.32 -14.46 
11.32 - 14.48 
11.32 -14.48 
11.32 -14.48 

11.71 • 14.97 
11.71 • 14.97 
11.71 -14.97 
11.71-14.97 
11.71 -14.97 

12.88 -16.18 
12.88-16.18 
12.66-18.18 
12.18 -16.18 

12.86 • 16.18 
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Town of Lancaster-Compensatiqr, Comparisons 

I rt . · ·,_: · .'~c~·-·:: .. ,, .. ~~- .. -__ .. ··=::.,.,1,,.t,:-.·.·_:: . .<:· ... :/;'· .. :·:·::(: : "·1:, .·;. · .. .w;·:.'. :1\J .:·iw .. .1,ctt."i · ·~"', .'·'. ·, ... 
: . .'··,.•®- · .·'·, . ':fl>:f!"-r."~••t'.· .. . _, , . 

Ambulance Captain (Call) 11.12-14.07 no data 12.86 - 16.18 
Children's Librarian 10.31-13.02 13.45-16.33 12.66 -18.11 

Council on Aging Director 10.53-10.53 14.92-16.13 12.86 -16.18 

Library Assistant/ Adult Services 11.12-14.07 13.77-17.50 12.89 -18.18 

Grade8 
Executive Assistant to the Town Administrator 11.12-14.07 13.98-16.76 13.21 -18.89 

~rade9 
DPWForeman 13.20-16.72 14.70-19.90 13.79 -17.14 

Deputy Fire Chief (Call) 14.54-18.39 13.09-14.83 13,79 • 17.64 
Town Clerk 24,981-31,660 33,967-36,862 28,883 - 36,691 

Grade 10 
Police Officer 13.99-16.31 15.34-19.82 11.08 -19.21 

. 
Grade 11 
Library Director 30,243-38,251 37,589-46, 120 35,588 • 45,131 
Collector-Treasurer 33,259-42,099 38,631-44,945 35,588 - 45,131 
P-Oiice Sergeant 39,624-39,624 46, 176-48,859 31,588 - 41,531 
Building Commissioner 27,498-34,778 40,807-4-4,883 35,588 - 45,531 

Grade 12 
Town Accountani- 21,495-21,495 43,072-18,801 36,483 • 48,833 

Grade 13 
Communi1;Y Development/Planning Director 40,248-50,877 no data 39,832 - I0,897 

Grade 14 
Superintendent of Public Works* 55,207-55,207 50,019-57,403 ~532 • 56,908 
Fire Chief" 12,500-12,500 52,041-57,527 44,532 -11,908 . 
Grade 1.S 
Police Chief!' 55,207-55,207 59,69o-68, 185 48,945 - 60,008 

G.,rade 16 
Town Administrator* 56, 100-56, 100 59,264-62,851 48,817 · 62,400 

*Salary Determined under 1peciftc provlliom of 
M..Ndnuctts Genenl Laws 

Human Resources Services, Inc. Fina! ORAFT-5/31/01 Page 2 of2 



Proposed Compensation Plan-Town of Lancaster -,~ i--,::.·:~~-r::i : ····,L_.i;i:-::".:: ...... 1/··'~·'·'_··· : : .. ·: 't. .. ~f4:. · .. :··;: ;·_::'-:t~er..-r· I~ ... , ... ·,r,··---~ :-·· · ., ... · er, .. ··.-··: 
.. ·' ... ~Y. ·:$, .. :. ' . e.v~. : . .. : : .... ~ .",\:."· . ,, .. r·.-- $7.63 $7.95 $8.28 S8.63 S8.99 S9.37 S9,76 : . ....... ·.: .... · I 

~ ·. : ... ~ :-:: SlS,870.40 $16,536.00 S17,222.~0 $17,950.40 518,699.20 $19,489.60 $20,300.80 

.\::'.·/.\.:· 
··1··' . . ·, $8.89 $9.26 $9.65 $10.0S S10.47 $10.'1 $11.37 
.. ·,.·, : $18,491.20 $19,260.80 520,072.00 $20,904.00 $21,777.60 $22,692.80 $23,649.60 

.. .. ·-.~ .. 
•' 

j""" "' ::· $9.74 S10.15 . . ... $10.57 $11.01 $11.47 S11.9S S12.45 

, '• $20,259.20 $21,112.00 521,985.60 $22,900.80 $23,857.60 $24,856.00 $25,896.00 
. ,. 

: 
_ ............ 

• : S10.S4 $10.98 $11.44 $11.92 Sl2.42 $12.94 $13.48 

•. 
: 

$21,923.20 $22,838.40 $23,795.20 $24,793.60 $25,833.60 $26,915.20 528,038.40 ,, .. 
. . ········ .. . . 
{.1.·.-: $11.32 $11.79 $12.28 $12.79 $13.32 . · S13.88 $14.46 
.. .. 

$23,545.60 $24,523.20 $25,542.40 $26,603.20 $27,7~.60 $28,870,40 $30,076.80 .. 

. ~: :. .. 
-~ . 
. ·.:.·. $11.71 $12.20 $12.71 $13.24 S13.79 $14.37 $14.97 

...... .. $24,356.80 $25,376.00 $26,436.80 $27,539.20 $28,683.20 $29,889.60 531,137.60 

• i ... ·. ·.': 

.... ,. ... 
$12.66 S13.19 $13.74 $14.31 Sl4.91 S15.53 $16.18 

: 
$26,332.80 $27,435.20 $28,579.20 $29,764.80 $31,012.80 $32,302.40 $33,654.40 

:; ... '··.·.·.·.: 
~ •.. . . .. $13.21 S13,76 $14.34 $14.94 $15.56 $16.21 S16.89 

. .. 
......... :-... $27,476.80 $28,620.80 $29,827.20 $31,075.20 $32,364.80 $33,716.80 $35,131.20 

• . 

... j ... : . ·.' S13.7fJ $14.37 . . ~-- ... $14.97 $15.60 $16.25 S16.93 $17.64 
-

""··' 
$28,683.20 $29,889.60 $31,137.60 532,448.00 $33,800.00 SJS,214.40 $36,691.20 

.. ..... 
. 1, ......... 

:ilf··' S1S.06 S1S.69 S16.3S $17.03 S17.74 $18.48 $19.25 

'· ..... ~. $31,324.80 S32,63S.20 534,008.00 $35,422.40 536,899.20 538,438.40 $40,040.00 

,'>· ,,. ·.': 

::·.tf:, $17.11 517.83 518.58 $19.36 520.17 S21,01 $21.89 
, ··.-

$35,588.80 537,086.40 $38,646.40 S40,268.80 $41,953.60 S43,700.80 545,531.20 
:, 
.. 

..... 

. ' ... -~""' . ·~1, :· . . S17.54 S18.27 SlfJ.03 S19.83 520.66 $21.52 $22.42 
. ' ,· 

536,483.20 SJB,001.60 $39,582.40 S41,246.40 $42,972.80 $44,761.60 $46,633.60 ·;· ,: 
... 

"· .g, 
•-"·• .... $19.15 $19.95 $20.78 S21.6S $22,55 $23.49 $24.47 

.. 
-~. $39,832.00 $41,496.00 543,222.40 $45,032.00 $46,904.00 $48,859.20 550,897.60 

·.---~--:· 
; .......... 
. .lf4 . $21.41 S22.30 $23.23 $24.20 $25.21 $26.26 $27.36 

....... ., 
$44,532.80 $46,384.00 548,318.40 550,336.00 $52,436.80 $54,620.80 556,908.80 ...... : .. 

,,, . 
. .. . . 

. ::~.> $22.57 $23.51 $24.49 $25.51 $26.58 $27.69 $28.85 
•, 

560,008.00 ,; 546,945.60 $48,900.80 S50,93fJ.20 $53,060.80 $55,286.40 $57,595.20 

l·~·i:.:~? :~: 
LU::-: $23.47 524.45 $25.47 $26.53 $17.64 $28.80 $30.00 

... 
.·, $48,817.60 $50,856.00 $52,977.60 555,182.40 $57,491.20 559,904.00 $62,400.00 ..... · .. ,: -~: 
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TOWN OF LANCASTER, MASSACHUSETTS 
JUNE 18, 2001 SPECIAL TOWN MEETING 

FY01 BUDGET LINE ITEM ADJUSTMENTS - NON-UNIT RETROACTIVE WAGE INCREASES 

. . . 
~~· .:·'·.·, .... -::,=:. . . ••. ··· ·,· .. ·· .. ":' 

;a_,,: ·: .... _-,..·.· . ..-.. :_.:::_ ... ~ eQ'$,;-~reR_ 
~ : .. :-/· :.· .. ·. '._:. ... ·. :-.·:QO'l'_',Cl1'4~ft ~~>AIL 

)IN(.·.: ._:.- )< :·:;-·::· _ _."> ·:·. ,,".:. · . .-:·al,/~~; ;<'"":S:· :, : . ~-
2 Selectmen • Waaes . .-
11 Accountant - Waaes 

..-
15 Assessors • Waaes 

0:---

19 

r24 
Collector-Treasurer - Waaas 

Town Clerk - Waaes 

r39 Community DeveloDment & Plannina - Waaes 
-

43 Town Hall Buildina - Waaes 

56 Police Oeoartment • Waaes 

71 Ambulance Department - W-aaes 

86 lnspectional Services - Wages 
, .. 

89 Dog Officer - Waaes 

92 Communications Department - Waaes 

95 Field Driver - Wages 

1·~ , ... DPW - Administration - Wages 

117 OPW - Highway Division - Wages 

122 OPW - Cemetery Division - Wages 

j 126 DPW - Insect & Pest Control Division - Wages 

I 134 Snow Removal - Waaes 

147 Board of Health - Wages 

154 Animal lnsoector - Waaes 

· t57 Council on Aaina - Waaes 

. ,, 

. '· 

80,648 2,209 

38,422 2,535 

43,018 6,600 

79,729 5,136 

19,274 2,908 

67,893 3,387 

10,913 2,380 

458,812 8,411 

50,242 6,319 

31,717 489 

3,615 145 

130,938 1,691 

100 4 

61,057 2,767 

101,868 58 

22,855 1,287 

15,033 652 

36,310 834 

13,740 2,992 

837 34 

6,481 1,662 

82,767 

40,967 

48,618 

84,866 

22,182 

61,280 

13,293 

467,223 

66,661 

32,206 

3,760 

132,629 

104 

63,824 

101,926 

24,122 

16,685 

37,144 

16,732 

871 

8,143 

4,006 160 i62 Veterans' Services - Waaes 4, 166 

173 Thaver Memorial Library - Wages 107,264 3,344 110,608 

180 Historical Commission - Wages 3,021 107 3, 128 
~ ·.-:-:~.~r·::'_/::'.·.:-:·· · ·:< .. ·: · :. · : .. ·::· ·:··..-.:>·"· ··.:·?··. ·:: ····.::·::-.. .. :.·:. :.:. <·.' .. _ ... ,._ ..... <J~a,7.ss3~.· : .... : _·.-·:·:_ ....... J~, .. f ... ··· . .- .. ·.·. )t4$2-;ek 

Nore: Column D flgu, .. do not Include wage ad)unment, for unit pollltlon11 end Town offlcera who•• 1alane1 are datennlned by contraat or 

'lata of 1h1 loud of Selectmen or Bo•rd of Pubic Works under 1peclfio provision, of the MH1achu1ett1 General Lllwa. Th ... Include 

die r:-.,. Chief, Polle• Chief, Superintendent of Publlo Work,, Town Acc~~ntant, and Town Admlnlatrator. 
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" 

ARTICLE 9 - This article requesting voters to amend Article 3 of the 2.001 Annual Town 
Meeting and to. transfer from the Stabilization Fund a sum. of money to the several wage 
line items in order to fund FY2002 wage and salary increases and further, to amend 
Article 7 of the 2001 Annual Town Meeting by transferring a sum of money from Water 
Enterprise Available Funds to FY2002 DPW- Water Division Wages and/or Expenses was 
indefinitely postponed. 

ARTICLE 10- It was voted to take NINETY-SIX TIIOUSAND SEVEN HUNDRED 
SEVEN DOLLARS ($96,707) from ·Water Enterprise Available Funds to be expended by 
the Board of Public Works and Board of Selectmen for water system capital 
improvements. 

UNANIMOUS 



Worcester, 11. 

To any Constable of the Town of Lancaster in the County of Worcester, 

GREETINGS: 

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and 
warn the inhabitants of the Town of Lancut:er qualified to vote in the elections and Town affairs, to 
meet in the Banquet Hall of the Chan Shun Dining Commons of Atlantic Union College, 53 Prescott 
Street, in said Lancaster on Monday, the twenty-ninth day of October, at 7:00 o'clock in the evening, 
then and there to act on the following Articles: 

To see if the Town wm vote to amend the vote taken under Article 11 of the May 7, 2001 
Annual Town Meeting as follows: To take $12,000 from available free cash to be expended by the 
3Soa' Annivenary Committee for 3SO* Anniversary Celebration related expenses; further, that $4,700 
be taken from available free cash to be expended by the Lancaster Cultural Council for 3SOCII 
Anniversary Celebration activities as allowed under the Local Cultural CQUDCil Matching Incentive 
Program Grant guidelines and in agreement with the 350* Anniversary Committee, or act in any 
manner relating thereto.· RecOIIIIMIIMd by 1M Finance Commilte,. 

To see if the Town will vote to take $21.40 from the Stabilization Fund to be expended by the 
Police Department to pay an FY2001 outstanding bill to Clinton Hospital for services rendered, or act 
in any manner relating thereto. ~COIIIIINnded bJ du Finllnee C011111111tff. 

c::::::::::::::::::::::::::::::;::~: :::::~:::::::::::::::::::::::::::::.:=;:::::::::::-::::::::::::::::::::::::::::::::::::::::::::: ::::::::;::::::::::::] 
To see if the Town wilJ vote to take $86.04 from the Stabilization Fund to be expended by the 

Fire Department to pay an FY2001 outstanding bill to Schofield Power Equipment for services 
rendered, or act in any manner relating thereto. Recommended by du Finona Conanitta. 

r:: :·:::::::::::~::::::::::::::::::::::::::::: ::::;::;=;::::· :::::::::::::::::::::::::::::::::::::::::] 
To see if the Town will vote to take $78.83 from the Stabilization Fund to be expended by the 

Community Development & Planning Department to pay an FY2001 outstanding bill to VoiceCom for 
services rendered, or act in any manner relating thereto. l&co111111aMd by du Finanu Commiltee. 

- -------------- ------------
Paf,1 of$ 
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To see if the Town will vote to take $3,500 from the Stabilization Fund to compensate the 
Electrical Inspector ($3,000) and Assistant Electrical Inspector ($500) for FY2001 unpaid wages, or 
act in any manner relating thereto. Rllc01111Undetl bJ tM Finance Co,,unlttn. 

[ ::::-: ::::::::::::·::::::::::::::::: :: : ::::::::::::::::;: ;:; : ;:;:::::;::.: :::::::::::: :: :::: ::::::::::::: :::::::::;:::-: ::: : : : : :: : I 
To see if the Town will vote to amend the Personnel C:Ompensation Wage and Salary Scale by 

increasing all amounts by 31h% effective July 1, 2001, a copy of said Wage Scale on file in the Town 
Clerk's Office, or act in any manner relating thereto. Reeommouletl by the Finance Commlttu. 

r::::::: :: :::::::::::::::::::::~:::::::::::;,::::::::::::::::::::::::::::::::::::;:&; ::::::::::::::::::::::::::::::::::::·:::::::::::::::::::::::::.::::::::::::::::::::::] 
To see if the Town will vote to take a sum of money from the Stabilization Fund to supplement 

various FY2002 Wage Budget line items for the purpose of fundina non-unit wage increases, or act in 
any manner relating thereto. 77le Finance Commutn wUl make a r,comme,ulalion from the floor. 

To see if the Town will vote to amend the FY2002 Water Enterprise Fund Budget, as adopted 
under Article 7 of the May 7, 2001 Annual Town Meetin&, for the purpose of funding FY2002 non­
unit wage increases, or act in any manner relating thereto. 1111 Finance Committe, wUl make a 
l'ffiJ11l1M1Ulo from the floor. 

[ ::: :::::: ::: ~.:::::::::::::::::::::··:··::::::::::::::·::::;=:;;::::::::,:::::::::::::::::::::::··:·:::;:::~:::::::::::::::] 
To see if the Town will vote to take a sum of money from the Stabilization Fund to supplement 

several FY2002 Expense Budget line items, or act in any manner relating thereto. .n,, Finance 
Committee will make a recOIIIIUndlltlon from the floor. 

[::::::::::::::::;:::·::::: : : :::::::::::::::::::::::'.::::::::::::::::: :::: . ;:=;:::::::::::: . :::::::::::'.:: ::::::::::::::::::: .: ::::::::::::::: ] 
To see if the Town will vote to take $3,000 from the Stabilization Fund to be expended by the 

Town Accountant to purchase computer system hardware, or act in any manner re1atin& thereto. 
'Reeommentud by lhl Finam:e Committee. 

[::::::::: ::::::::::::::::::::::::::~::::::::::::::::~:::::::~·:::::::::::: :::::::::::::::::~:::::::::.::::;:::::::: :::::::] 
To see if the Town will vote to take $29,875 from the Stabilization Fund to be expended by the 

Police Department to purchase a new police cruiser, or act in any manner relating thereto. 
Rlcolll1Mlldd by th, Finance Committff. 

-------------- ---------·--·---
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To see if the Town will vote to take a sum of money from the Stabilization Fund to be 
expended by the Fire Department to purchase new radio equipment, or act in any manner relating 
thereto. ~ Finance COIIUldlte, wlU nu,u a r«o1ll1Mlldatlol, from 11w floor. 

To see if the Town will vote to take $15,000 from the Stabilization Fund to be expended by the 
lJoard of Selectmen .to repair and/or replace school zone flashing safety beacons, or act in any manner 
relating thereto. luco1n1Ulld«l bJ th, Finance C"""""'61. 

To see if the Town will vote to take $9,000 from the Stabilization Fund to be expended by the 
Board of Public Works to purchase a new hydraulic sander and appurtenances, or act in any manner 
relating .thereto. RtcOnllMndetl by th, Finance <:o,,u,,itm1. 

t :.- : • ' .::. ': .. ~ ... ' ' ;;::;;;. ' ::. ' ·, " '.: .. ' :: : .. : ... .] 
To see if°the Town will vote to take $10,000 from the Stabilization Fund to be expended by the 

Board of Public Works to make repairs to department buildings, or act in any manner relating theme>. 
RlcollllMIUl«l bJ th, Flnane1 Conurdlte1. 

To see if the Town will vote to take a sum of money from the Stabilization Fund to be 
expended by the Board of Public Works to conduct environmental compliance audits of department 
facilities, or act in any manner relating thereto. ~ Finance Comnatte, will n,ak, a NCfJllllnlndilllon 
from tM floor. 

To see if the Town will vote to take $5,000 from the Stabilir.ation Fund to be expended by the 
Board of Public Works to contract with private tree services for the removal of dead and hazardous 
trees along public ways and for associated expenses, or act in any manner relating thereto. 
Rffo1111Mndld by th, Finance Conunllm,. 

c::::::: ::;·::::::::::;:::::::::;:::: :::::::::. :::·:::::::::::::::;;:::;;::::::::;:::;::::::::::::::::::::::::::::: :::;::::::::~:;::::::::] 
. To see if the Town will vote to rescind the votes taken under Article 23 of the May 19, 1997 
Annual Town Meeting and Article 16 of the May 7, 2001 Annual Town Meetings and to adopt the 
following general bylaw in place thereof, or act in any manner relating thereto: 

-----...------------- , _____ , __ _ 
.,.,, 3of5 
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1. 

.. 
Num~erlng of Bulldlnp 

Street numbers shall be attached to each residential dwellin&, business, industry, and all other 
buildiqs in the Town of Lancaster, Massachusetts. 

2. '!he number shall be made of permanent, weather-proof materials, shall be not less than four 
(4") inches and not more than six (6") inc)J.es in height and in contrasting color to the building 
surface, and shall be clearly visible from the street or roadway upon which the structure fronts. 

3. Any structure that is not visible from the street or roadway shall have the assigned number 
posted on a suitable support or mailbox located on the same side of the property it is addresses 
at the primary entrance to the driveway that serves such structure. Mailboxes must have the 
house number posted on both sides. 

4. The Building Inspector is authori7.ed to assign, correct and verify address numbers. 

5. It shall be the responsibility of the property owner to obtain, display, and maintain the assigned 
street number within ninety (90) days of passage by this by-law. 

6. The fine for any violation of this bylaw will be $50.00 per violation. Bach day that a violation 
exists shall constitute a separate and continuing violation subject to the penalty as provided 
herein. 

7. This bylaw shall be enforceable by ~e building inspector, the building inspector's designee(s), 
and the pol~ce department of the Town of Lancaster. 

1:::::::: ::::-::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::'.~ :::::::::::;:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·::::] 

To see if the Town will vote to adopt the following general bylaw, or act in any manner 
relating thereto: 

Construction Working Hours 

1. All work including, but no limited to, construction, ~odelin&, yard work with machinery, 
street work and utility work shall be subject to the following hours: 

Monday - Friday: 
Saturday: 
Sunday: 

7:00 a.m. - Dusk 
8:00 a.m. - Dusk 
9:00 a.m. - Dusk 

2. All emergency work for streets, utilities and snow removal shall be exempt from this 
provision. 

3. The fine for any violation of this bylaw will be $50.00 per violation. Each day that a violation 
exists shall constitute a separate and continuin& violation subject to the penalty as provided 
herein. 

4. This bylaw shall be enforceable by the building inspector, the building inspector's designee(s), 
and the police department of the Town of Lancaster 

--- . Ii.al·-----~------,------



To see if the Town will vote to authorize the Board of Selectmen to grant a release deed for 
nominal consideration to the A.C.M.C. Limited Partnership - No. 1 for that portion of the Duval Road 
being shown on a plan prepared by Whitman & Bingham Associates, Inc. dated Augut 30, 1999 and 
recorded with Worcester District Registry of Deeds in Plan Book 746, Plan 34 and filed with the Town 
Clerk described and bounded as follows: Northerly by land of A.C.M.C. Limited Partnership No~ 1 
464.70 feet more or less; thence Easterly by land of the Commonwealth of Massachusetts 60 feet, 
more or less; thence Southerly by land of the Commonwealth of Massachusetts 460.25 feet, more or 
less; thence Westerly by the terminus of the previously discontinued portion of Duval Road 60 feet 
more or less to the point of beginning; antl, further, to see if the Town will vote to authorif.e the 
Board of Selectmen to acquire by gift and to accept a turnaround easement for vehicular traffic over 
land owned by A.C.M.C. Limited Partnership No. 1 and shown on the above referenced plan upon 
such terms and conditions as the Board shall determine appropriate, for the purpose of a public way, or 
act in any manner relating thereto. 

To see if the Town will vote to authorize the Board of Selectmen to execute a boundary line 
agreement with The First Church of Christ for the purpose of establishing the common boundary line 
between the Town and The First Church of Christ and to release any interest the Town may have in 
land owned by The First Church of Christ and to accept any interest in land The First Church of Christ 
may have in land owned by the Town, on such terms and conditions as the Selectmen shall determine, 
and to authorize the Board of Selectmen to acquire such property for general municipal purposes, or 
act in any manner relating thereto. 

And you are directed to sene this Warrant by poltlna up attested c:oples thereof at the South 
Lancaster Post Office, the Center Post Office, the Fifth Meeting Home and the Town Hall, In uld Town 
fourteen daya at least before the time for holdlna said meetlq. Hereof fall not and make due ntum of the 
Wunnt with your dolnp thereon to tbe Town Clerk at the time and place of meetlna aforesaid. 

,._ •• ..,..,_ \_JL.-~~.,.~OF~·----- · 

.... . october._11 .. _2001 
»- of Euclllion 

· . · .. . . .(. ~ . 
. :, . •' ' . 1 'I. , • : • • "< :.: 

__________________________________________ , _______ _ 
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TOWN OF LANCASTER, MASSACHUSETTS 
FY2002 PERSONNEL COMPENSATION WAGE SALARY SCHEDULE 

" 

q111~e : .µy~f·=.·: ;·.-.-... ,~,J2 l,.eyel.3. = .--.L~i.4·.:· :. : . ·.i .. ~ Jif .. '. :·····.;~ ··. :,· .. t. . f .;; -~-~-7-
. (. .. S7.!JO $8.23 S8.57 S8.93 S!i>.30 S!J.69 S10.09 

.. :··· 
$16,425.76 517,112.16 S17,819.36 $18,568.16 $19,337.76 $20,148.96 $20,980.96 ·. · 

·::. ·., ,, 

. ) ·>· S9.20 S9.S8 S!J.98 S10.40 S10.83 $11.28 SU.75 

.. .. 
... . 519,129.76 519,920.16 $20,752.16 $21,625.76 522,520.16 $23,456.16 $24,433.76 

• . 

~.l .. ·, $10.08 S10.50 $10.94 SU.40 $11.88 $12.38 $12.90 
': .. •', 

$20,960.16 521,833.76 $22, 748.!)6 $23,705.76 $24,704.16 $25,744.16 $26,825.76 . ~ ·' 

. ~ _: .. : . : 
.. · ...... . ;.·, .. 
/ ... ·:'.· . $10.91 $11.37 $11.85 $12.35 $12.87 $13.41 $13.97 

. .. .. ·; .. $22,686.56 $23,643.36 $24,641.76 $25,681.76 $26,763.36 $27,886.56 $29,051.36 ..... ... .. . 

·-:.:. :.···· 

· .... , _:_.;, SU.72 $12.21 $12.72 $13.25 S13.80 S14.38 S14.!J8 
.. 

$24,371.36 525,390.56 $26,451.36 $27,553.76 528,697.76 $29,904.16 $31,152.16 , .. · . 
. ··.· ,' .. , ·, .' ........... .. 

r:: ,;-- -...: S12.12 $12.63 $13.16 $13.71 S14.28 $14.88 S15.50 
. . $25,203.36 $26,264.16 $27,366.56 ........ $28,510.56 $29,696.16 $30,944.16 $32,233.76 
.. • . 

:.· 

;:·:::IL.: $13.10 Sl3.65 $14.22 $14.81 $15.43 $16.07 $16.74 
.. . . 

$27,241.76 $28,385.76 $29,571.36 $30, 798.56 Sll,088.16 $33,419.36 $34,812.96 .. 
. _ ... · .. · 
::··::,/.: .. : 
' •.. $13.66 S14.23 . . . . 

. .. . . $14.Bl S1S.44 S16.09 $16.76 S17.46 
. . .. 

$28,406.56 $29,592.16 $30,819.36 $32,108.96 $33,460.96 $34,854.56 536,310.56 ~ :_. : . ... .... ; 

/ ·--·.~- · .. ; 

::·:\f._.::: $14.26 $14.86 S1S.48 $16.13 $16.80 $17.50 $18.23 
... . :"' 

• . $29,654.56 $30,902.56 $32,192.16 $33,544.16 $34,937.76 $36,393.76 $37,912.16 
, . .. 
.. • ... •: 

=;'ffl< S15.57 $16.22 $16.90 $17.61 $18.35 $19.12 $19.92 
. . .... .. 

.· .. . . $32,379.36 $33,731.36 $35,145.76 $36,622.56 $38,161.76 $39,763.36 $41,427.36 ..... 
. . 

... . ,. 

: ftt ··· : : . . \ : $17.69 $18.43 $19.20 $20.00 $20.84 $21.71 $22.62 
:, :; .. 
;/ . :·-.. ; 536,788.96 $38,328.16 $39,929.76 541,593.76 $43,340.96 $45,150.56 $47,043.36 

.. ... . , 
..... :-.:· . 
:.··1t.··· 
=:·,· . ·: $18.13 $18.89 $19.68 S20.SO $21.36 $22.25 $23.18 
.. 

$37,704.16 $39,284.96 $40,928.16 542,633.76 $44,422.56 $46,273.76 $48,208.16 : :.· · ...... 
... •, -: 

···;. . . '; . :. 

: . .-D.>: $19.80 $20.63 S21.49 $22.39 $23.33 $24.31 $25.33 
.... ... 

:: . $41,177.76 $42,904.16 $44,692.96 $46,564.96 $48,520.16 $50,558.56 $52,680.16 
~ :::;: ._:::~:· :· 

'·11 ··· ..... : $22.14 $23.07 $24.03 $25.03 $26.08 $27.17 $28.31 
•::···· 

$46,044.96 $47,979.36 $52,056.16 $54,240.16 $56,507.36 $58,878.56 1. :: .. :-... \.: $49,976.16 
.. .... 

. / ,1,$:: .. : $23.34 S24.32 S2S.34 $26.40 $27.SO $28.65 $29.85 
·•: '=i .. ·~: 

$48,540.96 $50,579.36 $52,700.96 $54,905.76 $57,193. 76 $59,SSS.76 $62,081.76 .. 
: ,,: 

.... ...: : .• ;;. 

: ""lt? : ~ .: ' . ' : ~ $24.27 $25.28 $26.34 $27.44 $28.59 $29.78 $31.02 
. : : 

~: : . ,,I',. ', 
$50,475.36 $52,576.16 554,780.96 557,068.96 $59,460.96 $61,936.16 $64,515.36 



~det 
Beach Attendant 
Library Page 
Life Guard 

~rade2 
Bead Life Guard 
Water Safety Instructor 

.G,rade3 
Building Custodian 
Library Technician 
Police Matron (Call) 

{irade 4 
Administrative Clerk 
Historical Commission Coordinator 
Library Special Collections Assistant 
Public Safety Communications Dispatcher (Ptr) 

Grades 
Ambulance EMT (Call) 
Assistant Collector 
Assistant Town Clerk 
Assistant Treasurer 
Building Maintenance Supervisor 
Firefighter (Call) 
Senior Library Technician 

Grade6 
Ambulance Lieutenant (Call) 
Assistant Town Accountant 
Fire Inspector (Call) 
Fire Lieutenant (Call) 

Grade7 
Administrative Assistant 
Ambulance Captain (Call) 
Children's Librarian 
Council on Aging Director 
Fire Captain (Call) 
Libruy Assistant/ Adult Services 
Police Administrative Secretary/Systems Admin. 
Reserve Police Officer (Ptr) 

Grade8 
Executive Assistant to Selectmen/Town Administrator 

Grade9 
Deputy Fire Chief (Call) 
Town Clerk 

Grade 10 

Grade 11 
Building Commissioner 
Collector-Treasurer 
Library Director 

Grade 12 
Town Accountant• 

Grade 13 
Community Development & Planning Director 

Grade 14 
Fire Chief* 
Superintendent of Public Works* 

Grade 15 
Police Chief* 

Grade 16 
Town Administrator• 

I 
I 

I 

I 
I 
I 

I 

I I 
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// 
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* Actual compensation determined by Appointing / 
Authority under relevant General Laws. 
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Abbreviated Minutes 
Special Town Meeting 

October 29, 2001 

The Special Town Meeting was called to order at 7 p.m. by Moderator James 
Burgoyne. There were a total of 111 voters present. 

ARTICLE 1 - It was voted to amend the vote taken under Article 11 of the May 7, 
2001 Annual Town Meeting as follows: To take $12,000 from available free 
cash to be expended by the 350th Anniversary Committee for 350th Anniversary 
Celebration related expenses; further, that $4,700 be taken from available free 
cash to be expended by the Lancaster Cultural Council for 35oth Anniversary 
Celebration activities as allowed urider the Local Cultural Council Matching 
Incentive Program Grant guidelines and in agreement with the 350th 
Anniversary Committee. 

UNANIMOUS 

ARTICLE 2 - It was voted to take $21.40 from the Stabilization Fund to be 
expended by the Police Department to pay an FY2001 outstanding bill to Clinton 
Hospital for services rendered. 

UNANIMOUS 

ARTICLE 3 - It was voted to take $86.04 from the Stabilization Fund to be 
expended by the Fire Department to pay an FY2001 outstanding bill to Schofield 
Power Equipment for services rendered. 

UNANIMOUS 

ARTICLE 4 - It was voted to take $78.83 from the Stabilization Fund to be 
expended by the Community Development & Planning Department to pay an 
FY2001 outstanding bill to VoiceCom for services rendered. 

UNANIMOUS 

ARTICLE 5 - It was voted to take $3,000 from the Stabilization Fund to 
compensate the Electrical Inspector for FY2001 unpaid wages and take $500 
from the Stabilization Fund to compensate the Assistant Electrical Inspector for 
FY2001 unpaid wages. 

UNANIMOUS 
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ARTICLE 6 - It was voted to amend the Personnel Compensation Wage and 
Salary Scale by increasing all amounts by 3 1 /2% effective July 1, 2001. 

UNANIMOUS 

ARTICLE 7 - It was voted to raise and appropriate $40,000 and take $87.622 
from the Stabilization Fund to supplement the FY2002 non-unit wage increases. 

UNANIMOUS 

ARTICLE 8 - It was voted to amend the FY2002 Water Enterprise Fund Budget, 
as adopted under Article 7 of the May 7. 2001 Annual Town Meeting for the 
purpose of funding FY2002 wage increases, by amending salaries and wages as 
follows: 

Salaries & Wages, ·Permanent Positions from $102,987 to $95,951 
Salaries & Wages, Permanent Administration from $42,548 to $49,970 
Additional Gross, Overtime from $10,500 to $10,956 

And further, by amending Investment Income from $101000 to $10,842 

UNANIMOUS 

ARTICLE 9 - It was voted to take $351453 from the Stabilization Fund to 
supplement FY2002 Expense Budget line items as follows: 

Thayer Memorial Library, $ 21453 
Group Life & Health Insurance Premiums, $20,000 
Public Official Liability Insurance, $13,000 

UNANIMOUS 

ARTICLE 1 O - It was voted to take $3,000 from the Stabilization Fund to be 
expended by the Town Accountant to purchase computer system hardware. 

UNANIMOUS 

ARTICLE 11 - It was voted to take $291875 from the Stabilization Fund to be 
expended by the Police Department to purchase a new police auiser. 

UNANIMOUS 

I 
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ARTICLE 12 - It was voted to take $16,000 from the Stabilization Fund to be 
expended by the Fire Department to purchase new radio equipment. 

UNANIMOUS 

ARTICLE 13 - It was voted to take $15,000 from the Stabilization Fund to be 
expended by the Board of Selectmen to repair and/or replace school zone 
flashing safety beacons. 

UNANIMOUS 

ARTICLE 14 - It was voted to take $9,000 from the Stabilization Fund to be 
expended by the Board of Public Works to purchase a new hydraulic sander and 
appurtenances. 

UNANIMOUS 

ARTICLE 15 - It was voted to take $10,000 from the Stabilization Fund to be 
expended by the. Board of Public Works to make repairs to department buildings. 

UNANIMOUS 

ARTICLE 16 - It was voted to take $8,500 from the Stabilization Fund to be 
expended by the Board of Public Works to conduct environmental compliance 
audits of department facilities. 

MAJORITY 

ARTICLE 17 - It was voted to take $5,000 from the Stabilization Fund to be 
expended by the Board of Public Works to contract with private tree services for 
the removal of dead and hazardous trees along public ways and for associated 
expenses. 

UNANIMOUS 

ARTICLE 18 - This article asking voters to rescind the votes taken under Article 
·23 of the May 19, 1997 Annual Town Meeting and Article 16 of the May 7, 2001 
Annual Town Meeting relating to Numbering of Buildings was tabled. 

ARTICLE 19 - This article asking voters to adopt a general bylaw relating to 
Construction Working Hours was defeated. 



I 
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ARTICLE 20 - It was voted to authorize the Board of Selectmen to grant a 
release deed for nominal consideration to the A.C.M.C. Limited Partnership-No.1 
for that portion of the Duval Road being shown on a plan prepared by Whitman 
& Bingham Associates, Inc. dated August 30, 1999 and reebrded with Worcester 
District Registry of Deeds in Plan Book 7 46, Plan 34 and filed with the Town 
Clerk described and bounded as follows: Northerly by land of A.C.M.C. Limited 
Partnership No. 1 464. 70 feet more or less; thence Easterly by land of the 
Commonwealth of Massachusetts 60 feet, more or less; thence Southerly by 
land of the Commonwealth of Massachusetts 460.25 feet, more or less; thence 
Westerly by the terminus of the previously discontinued portion of Duval Road 
60 feet more or less to the point of beginning; and, further authorize the Board of 
Selectmen to acquire by gift and to accept a tumaround easement for vehicular 
traffic over land owned by AC.M.C. Limited Partnership No. 1 and shown on the 
above referenced plan upon such terms and conditions as the Board shall 
determine appropriate, for the purpose of a public way. 

MAJORllY 

ARTICLE 21 - It was voted to authorize the Board of Selectmen to execute a 
boundary line agreement with The First Church of Christ for the purpose of 
establishing the common boundary line between the Town and The First Church 
of Christ and to release any interest the Town may have in land owned by The 
First Church of Christ and to accept any interest in land The First Church of 
Christ may have in land owned by the Town, on such terms and conditions as 
the Selectmen shall determine, and to authorize the Board of Selectmen to 
acquire such property for general municipal purposes. 

MAJORITY 



Town Meeting 
Selectmen 
Finance Committee 
ACCOUntant 
,AsSesson; 
collector-Treasurer 
Town Counsel 
personnel Board 
Town Clerk 
Elections & Registrations 
community Development & Plannlng 
Town Hall 
central Telecommunlcations 
Pollce Department 
Fire Department 
Ambulance Department 
lnspectlonal Services 
Dog Officer 
Communications Department 
Field Driver 
Minuteman Regional School 
Nashoba Regional School 
Department of Publlc Works 
Snow Removal 
Street Lighting 
Board of Health 
Animal Inspector 
Council on Aging 
Veterans Department 
Commissio_n on Disabllity 
W.H.E.A.T. Community Services 

· Town Library 
Recreation Department 
Hlstorical Commission 
Memorial Day 
Debt Service Total 
Insurance 
Unemployment Compensation Payments 
Reserve Fund 
Total Appropri.ed 

Source of funding 
Raise & Appropriate 
Water Enterprise 
stablllzation 

Total 

Revised Budget 
Fiscal 2001-2002 
October 29, 2001 

Page 1 

$ 2,811.00 I 
$ 115,488.00 
$ 874.00 
$ 58,394.00 
$ 72,781.00 
$ 108,838.00 
$ 40,000.00 
$ 504.00 
$ 53,826.00 
$ 8,780.00 
$ 85,375.00 
$ 71,267.00 
$ 18,350.00 
$ 543,430.00 
$ 151,043.00 
$ 77,740.00 
$ 57,032.00 
$ 12,592.00 
$ 138,198.00 
$ 108.00 
$ 502,068.00 
$ 5,385,551.00 
$ 328,247.00 
$ 75,690.00 
$ 15,478.00 
$ 58,872.00 
$ 1,581.00 
$ 10,272.00 
$ 7,512.00 
$ 850.00 
$ 3,000.00 
$ 188,090.00 
$ 12,812.00 
$ 5,187.00 
$ 850.00 
$ 1,536,750.00 
$ 458,479.00 
$ 5,000.00 
$ 100,000.00 
$ 10,292,921.00 

$ 9,583,381.00 
$ 54,889.00 
$ 874,841.00 
$ 10,292,921.00 



I 

l 

l• 

TOWN OF LANCASTERt MASSACHUSETTS 
FY2002 WATER ENTERPRISE BUDGET ADJUSTMENT 

OCTOBER 29, 2001 SPECIAL TOWN MEETING 
ARTICLE 8 

User Charges 
Connection Fees 

440,000 440,000 
2,000 2,000 

61,798 61,798 Water Enterprise Available Funds 
lnvestmerit Income 10,000 10,842 

~-----------------~-----------··----Total Revenues 513,798 514,640 
ll: Coits-Aboi'oi>rra'tii1eUifthe Enterprise. Fund : .. ,:,· :,, ... ' . . ... . . :'';_· .. ·::: . : ~-· ",::: . ... : .• ~· ... ~ ... . .,. ,. ,,··· 

,·,,., 

Salaries and Wages 
Expanses 
Capital Outlay- Equipment 
Capital Outlay- Improvements 
Reserve Fund 
Debt Principal and Interest 
Cross Connection 

Total Colts Appropriated In E.F. 

Health Insurance 
Pensions 
Shared Employees 
Other- Employee Benefits 
Other - Insurance Premiums 

158,035 1se,an 
132,688 132,686 
60,000 60,000 
20,000 20,000 
4,000 4,000 

79,888 79,688 
e soo e,soo 

i-.. -------:!:-- -------458,809 469,751 

19,184 19,184 
13,087 13,087 
9,095 9,095 

12,523 12,523 
1 000 1,000 '"'--------.!.:-- ........ ________ _ 

Total Costs ADDropriated in G.F. 54,889 54,889 
Total Costs ·· . · ::-.... -:: ·.···.:5:1~l98:": ,; :.. · .. , .St4'..840· 
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ROUTE 2 

I CEHllFY THAT THIS PlAN MEETS WITH 
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PLAN OF DISCONTINUANCE 
OF A PORTION OF DUVAL ROAD 

IN LANCASTER, MASS. 
PREPARED FOR 7H£ 

TOWN-OF LANCASTER 
AUGUST 30, 1999 
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I January 24 

February 7 

February 18 

March 7 

March14 

I April 11 

April 18 

May1 

Mays 

" 

TOWN RECORDS 
2001 

Sally M. Rouleau of 233 South Meadow Road was appointed as 
a Member of the Lancaster Histdrical Commission effective to 
June 30, 2001 

Patricia A. McNally of 46 Moffett Street was appointed as a 
Member of the Personnel Board effective to November 1, 2003 

Shawn M. Corbett of 95 Shir1ey Road was appointed as Animal 
Inspector and Equipment Operator for the Town of Lancaster 

Kathleen M. Comeau of 806 West Street, Lunenburg was 
appointed as Animal Control Officer for the Town of Lancaster 

David M. Ear1s of 324 Parker Road resigned as a Member of the 
Lancaster Finance Committee effective immediately 

Richard Rose of 4 Turner Lane was appointed as an Associate 
Member of the Lancaster Historical Commission effective to 
June 30, 2003 

Harold D. Avery of 199 Coburn Avenue, Worcester was 
appointed to the position of Building Commissioner/Zoning 
Enforcement Officer for the Town of Lancaster effective to 
June 30, 2001 

Roberta G. Winsor of 26 Crescent Street appointed to the 
position of Town Clerk effective to May 14, 2004 

Alan L. Agnelli appointed as ADA Section 504 Coordinator for the 
Town of Lancaster 

Roberta G. Winsor resigned as a Member of the-Lancaster 
Memorial Day Committee 

John P. Sonia of 333 Old Common Road appointed to the 
position of Superintendent, Department of Public Works effective 
to May 1, 2002 

Raymond Johnson of 98 Ponakin Road resigned as a Member of 
the Town Forest Committee 



May16 

June20 

u 

A. Dale McMullen of 7 42 Main Street appointed to the position of 
Member Town Forest Committee effective to June 30, 2004 

Sarah P. Spencer of 674 Main Street appointed to the position of 
Member Town Forest Committee effective to June 30, 2003 

James M. Burgoyne of 305 High Street Extension was 
reappointed as a Member of the Board of Appeals 

Lyle W. Pierce of 423 Langen Road was reappointed as a 
Constable effective to June 17, 2004 

Mary K. Paquette of 73 Chace Hill Road was reappointed as a 
Member of the Memorial Day Committee 

Harold D. Avery of 199 Cobum Avenue, Worcester was 
reappointed to the position of Building Commissioner and 
Zoning Agent effective to June 30, 2002 

Peter Niall of 519 East River Street, Orange was appointed to the 
position of Altemate Building Inspector for the Town of Lancaster 

Joan I. Mitchell of 485 Mill Street Extension was reappointed as a 
Member of the Local Education Fund Committee effective to 
December 7, 2003 

Kevin D. Lamb (Police Chief) of 1055 Main Street was 
reappointed to the position of Keeper of the Lockup effective to 
June 30, 2002 

Kevin D. Lamb of 171 Bayberry HIii Lane, Leominster was 
reappointed as a Constable effective to May 20, 2004 

Henry A.Richter of 36 Neck Road was reappointed as a Member 
of the Lancaster Recreation Committee effective to June 30,2004 

Jane A. Rose of 4 Tumer Road was reappointed as a Member of 
the Conservation Commission effective to June 30, 2004 

Jean E. Lidstone of 311 Neck Road was reappointed to the 
position of Environmental Coordinator effective to June 30,2002 

Kathleen Comeau of 806 West Street, Lunenburg was 
reappointed to the position of Dog Officer for the Town of 
Lancaster effective to April 30, 2002 



June20 

" 

Timothy J. Smith of 424 White Pond Road was reappointed as an 
Alternate Member of the Lancaster Board of Appeals effective to 
June 30, 2004 

Shawn M. Corbett of 95 Shirtey Road was reappointed as Keeper 
of the Town Pound effective to June 30, 2002 

Shawn M. Corbett of 95 Shirley Road was reappointed to the 
position of Field Driver effective to June 30, 2002 

Sally M. Rouleau of 233 South Meadow Road was reappointed 
as a Member of the Lancaster Historical Commission affective to 
June 30, 2004 

Marjorie Corbley-Whittier of 113 Sterling Road was reappointed 
as a Member of the Council on Aging effective to June 30, 2004 

Alan L. Agnelli of51 Union Street, Gardner was reappointed as 
Town Administrator effective to June 30, 2004 

William A. Kilbourn of 546 Sterling Road was appointed as a 
Member of the Lancaster Historical Commission effective to 
June 30, 2004 

Margaret M. Burgoyne of 305 High Street Extension was 
reappointed as a Member of the Local Education Fund 
Committee effective to June 30, 2004 

Margaret M. Diaz of 104 Sylvan Road was reappointed as a 
Member of the Local Education Fund Committee effective to 
December 7, 2003 

William A. Kilbourn of 546 Sterling Road was reappointed 
to the position of Fence Viewer effective to June 30,2002 

Stanley Y. Roberts of 65 Bigelow Gardens was 
reappointed as a Constable effective to June 17, 2004 

John T. Ledoux of 258 Bolton Station Road was 
reappointed as a Member of the Conservation 
Commission effective to June 30, 2004 

Frank T. MacGrory of 66 South Meadow Road was 
reappointed as a Member of the Memorial Day Committee 
effective to June 30, 2002 

87 



June20 Cheryl A. Bartlett of 97 Langan Road was reappointed as a 
Member of the Memorial Day Committee effective to 
June 30, 2002 

Daniel P. Downing of 82 Harvard Road was reappointed as a 
Member of the Memorial Day Committee effective to 
June 30, 2002 

Kathleen A. Griffin of 39 Seven Bridge Road was reappointed as 
a Member of the Lancaster Historical Commission effective to 
June 30, 2004 

Carol J. Sonia of 333 Old Common Road was reappointed 
as a Member of the Memorial Day Committee effective to 
June 30, 2002 

Peartey B.C. Mears, Jr. of 1'964 Shir1ey Road was reappointed 
as a Member of the Conservation Commission effective to 
June 30, 2004 

David M. Hinckley of 75 Goss Lane was reappointed as Alternate 
Wire Inspector effective to June 30, 2002 

Harold P. Mahon of 115 South Meadow Road was reappointed 
as a Member of the Conservation Commission effective to 
June 30, 2004 

Michael Grenier, Principal, Lancaster Middle School, was 
appointed as the Superintendent's Designee on the Local 
Education Fund effective to December 7, 2003 

Henry A. Paszko of 320 Harvard Road was reappointed as a 
Member of the Memorial Day Committee effective to 
June 30, 2002 

Alfred M. Roberts of 73 Prescott Street was reappointed to the 
position of Wire Inspector effective to June 30, 2002 

Christopher Dziczek of 1 Mulberry Drive,Cllnton reappointed to 
the position of Veteran's Agent and Veterans' Burial Agent 
effective to March 31, 2002 

Karen S. Shaw of 105 Old Common Road was reappointed as a 
Member of the Memorial Day Committee effective to 
June 30,2002 



July3 

July 27 

July 31 

August29 

September5 

September 18 

November7 

November9 

.. 

Cacilia E. Thurlow of 132 Ster1ing Road was reappointed as a 
Member of the Board of Registrar of Voters effective to 
April 1, 2004 

Kenneth Janda and Gregory McRae were appointed as Special 
Police Officers for the Town of Lancaster effective to 
June 30, 2002 

Joseph A. Quinn of 391 Union Street, Leominster was appointed 
to the position of Sealer of Weights and Measures effective to 
June 30, 2002 

Joseph A. Quinn of 391 Union Street, Leominster was appointed 
to the position of Measurer of Wood and Bark effective to 
June 30, 2002 

Sally M. Rouleau of 233 South Meadow Road was appointed as 
a Member of the Historic District Study Committee 

Richard Rose of 4 Tumer Lane was appointed ·as a Member of 
the Historic District Study Committee 

Garrett J. Sheahan of 764 Main Street was appointed as a 
Member of the Historic District Study Committee 

Eugene A. Feher of 634 Main Street was appointed as a Member 
of the Historic District Study Committee 

Rebecca Jan Pirozzoto resigned as a Member of the Finance 
Committee 

Henry A. Paszko of 320 Harvard Road was appointed to the 
Taxation Aid Committee effective to November 7, 2004 

Jean Syria Santora of 22 Carter Street was appointed to the 
Taxation Aid Committee effective to November 7, 2004 

Kathleen A. Griffin of 39 Seven Bridge Road resigned as a 
Member of the Lancaster Historical Commission effective 
immediately 

David J. Seymour of 256 Bolton Road was appointed as a 
temporary part-time dispatcher for the Lancaster Communications 
Center, effective immediately 



November29 David Dunn of 29 Mill Street was appointed as a member of the 
Finance Committe to fill the vacancy caused by the resignation of 
Rebecca Jan Pirozzolo, to serve until May 13, 2002, the date of 
the next Annual Town Election. 



" 

TOWN OFFICERS 
For the M1111ieipal Year 2001 

I Elected Town Officials and Committees i 
POSITION/ TERM 

BOARD/COMMITl'EE NAME EXPIRATION 

Moderator lames M. Burgoyne, Esq. May,2001 

Board of Selectmen Stephen J. Kerrigan May,2001 
James I. Ford, Jr. May,2002 
Alexandra w. Tumer May,2003 

Town Clerk (to S/lS/01) Roberta G. Winsor May,2001 

Board of Aueaon Roger p. Hart May, 2001 
Paul E. Constantino May,2002 
Donald C. LeRoy May,2003 

Board of Public Workl Robert A Wilmont May,2001 
Douglas A. DeCcsare May,2002 
John J. King. Jr. May,2003 

Board of Health Norma J. Mmaball May,2001 
Vera B. Davis May,2002 
Ralph A. Gifford, ill May,2003 

Board of Ubrary Trutees Helena L. Baggott May,2001 
Raymond F. Comes May,2001 
Frank T. MacGrory May,2002 
Emily J. Rose May,2002 
Kathleen M. Dugan May,2003 
Cathleen Llanso May,2003 

Plannlq Board Jeanne 0. Rich May,2001 
Norman C. Kennedy May,2002 
Mark S. Finnerty May,2003 
Gary G. Somers May,2004 
Victor A. Koivumaki May,2005 

l'lnanee Committee Vacant May,2001 
Rebecca· Jan Pirozzolo May, 2001 
Nathaniel C. Hawkins, Jr. May,2002 
John M. Bailey May,2002 
Herman N. Amelotte May,2003 

B0usln1 Aatlaority Henry A. Richter May, 2001 
Daunne M Miller May,2002 



Nahoba Regional School 
District Committee 

Muriel J. McLaughlin 
Mary Judith MacLean 
John A. Foster, ll 

Linda B. Weatherbee 
JosephP. Farragher 
Mary Both K. Yentz 
Carlos Llanso 
Douglas 1. G. MacLean 

May,2004 
May,200S 

State Appointee 

May, 2001 
May,2001 
May, 2001 
May, 2001 
May,2001 
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